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Student  Success & Program Complet ion 
Outcome:  Increase Industry  Cert i f icat ion at ta inment  and Program Complet ion.  
Action Steps:  

I m p l e m e n t  t a r g e t e d  c e r t i f i c a t i o n  p r e p a r a t i o n ,  p r a c t i c e  t e s t i n g ,  a n d  r e m e d i a t i o n .   
C o n d u c t  m o n t h l y  s t u d e n t  d a t a  c h a t s  t o  i d e n t i f y  a n d  s u p p o r t  a t - r i s k  s t u d e n t s .   
R e c o g n i z e  s t u d e n t  a c h i e v e m e n t  t h r o u g h  c e r t i f i c a t i o n  a n d  c o m p l e t i o n  c e l e b r a t i o n s .   
M o n i t o r  s t u d e n t  p r o g r e s s  t o w a r d  c o m p l e t i o n  m i l e s t o n e s  a n d  p r o v i d e  t i m e l y  i n t e r v e n t i o n s .   
S t r e n g t h e n  i n s t r u c t o r  c o l l a b o r a t i o n  a r o u n d  i n s t r u c t i o n a l  b e s t  p r a c t i c e s  a n d  s t u d e n t  o u t c o m e s .
I n c r e a s e  O c c u p a t i o n a l  C o m p l e t i o n  P o i n t s  b y  c o n t i n u i n g  p r o g r e s s  m o n i t o r i n g ,  c o n d u c t i n g  s t u d e n t
c o n f e r e n c e s ,  a n d  a l i g n i n g  c u r r i c u l u m  t o  s u p p o r t  s t u d e n t  a c h i e v e m e n t  o f  w o r k f o r c e  c o m p e t e n c i e s .

Student  Recruitment,  Retent ion & Placement  
Outcome:  Increase enro l lment,  improve retent ion,  and st rengthen post-program employment.  
Action Steps:  

Expand recru i tment  through feeder  schools ,  communi ty  outreach,  Nat iona l  S ign ing Day,  and career
fa i rs .   
Increase awareness  and enro l lment  in  OWI,  evening,  dua l  enro l lment,  and adul t  educat ion
opportun i t ies.   
Conduct  ex i t  in terv iews and ana lyze  wi thdrawal  t rends to  improve retent ion.   
St rengthen bus iness  and industry  par tnersh ips  to  expand work-based learn ing and employment
opportun i t ies.   
Enhance graduate  fo l low-up and p lacement  t rack ing to  improve employment  outcomes.   

Increase Enrol lment  in  Non-Tradit ional  Programs 
Outcome:  Increase enro l lment  and complet ion of  s tudents  in  non-tradi t ional  career  pathways.  
Action Steps:  

Develop targeted recru i tment  campaigns h ighl ight ing h igh-wage,  h igh-demand careers.   
Partner  wi th  middle  and h igh schools  to  expose students  to  non-tradi t ional  career  opportuni t ies  through
career  explorat ion events  and campus v is i ts .   
Highl ight  student  success stor ies  and industry  ro le  models  represent ing underrepresented populat ions.   
Expand partnerships  wi th  employers  to  prov ide mentorships,  internships,  and career  awareness
exper iences which leads to  employment  opportuni t ies.
Monitor  enro l lment  data  quarter ly  and implement  targeted recru i tment  st rategies  for  programs wi th  low
non-tradi t ional  part ic ipat ion.   

Our Mission:  To prov ide students  the opportuni ty  to  develop nat ional  workplace competencies  
to  f i l l  needs of  bus iness  and industry.  

School  Improvement Goals
√  Industry  Cert i f icat ions 73% 
√  Occupat ional  Complet ion Points  71% 
√  Program Complet ion 86% 
√  Student  Recrui tment,  Retent ion and Placement  80% 
√  Enrol lment  1400 


