Pinellas Technical College St. Petersburg

School Improvement Plan
2026-2027

School Improvement Goals
Industry Certifications 73%
Occupational Completion Points 71%
Program Completion 86%
Student Recruitment, Retention and Placement 80%
Enrollment 1400

Student Success & Program Completion

Outcome: Increase Industry Certification attainment and Program Completion.

Action Steps:

e Implement targeted certification preparation, practice testing, and remediation.

e Conduct monthly student data chats to identify and support at-risk students.

e Recognize student achievement through certification and completion celebrations.

e Monitor student progress toward completion milestones and provide timely interventions.

Strengthen instructor collaboration around instructional best practices and student outcomes.
Increase Occupational Completion Points by continuing progress monitoring, conducting student
conferences, and aligning curriculum to support student achievement of workforce competencies.

Student Recruitment, Retention & Placement
Outcome: Increase enrollment, improve retention, and strengthen post-program employment.
Action Steps:
Expand recruitment through feeder schools, community outreach, National Signing Day, and career
fairs.
Increase awareness and enrollment in OWI, evening, dual enrollment, and adult education
opportunities.
Conduct exit interviews and analyze withdrawal trends to improve retention.
Strengthen business and industry partnerships to expand work-based learning and employment
opportunities.
Enhance graduate follow-up and placement tracking to improve employment outcomes.

Increase Enrollment in Non-Traditional Programs
Outcome: Increase enrollment and completion of students in non-traditional career pathways.
Action Steps:
Develop targeted recruitment campaigns highlighting high-wage, high-demand careers.
Partner with middle and high schools to expose students to non-traditional career opportunities through
career exploration events and campus visits.
Highlight student success stories and industry role models representing underrepresented populations.
Expand partnerships with employers to provide mentorships, internships, and career awareness
experiences which leads to employment opportunities.
Monitor enrollment data quarterly and implement targeted recruitment strategies for programs with low
non-traditional participation.

Our Mission: To provide students the opportunity to develop national workplace competencies
to fill needs of business and industry.




