
  
    
 
 
 
                                          

 
 
 

Minutes from Board of Education Special Meeting #2 
June 16, 2026 

 
 
SPECIAL MEETING – 7:15 PM Johannsen Support Services Center, Boardroom 
 
PRESENT: President Jessica Zamora; Vice President Kevin Havelda; Directors Conor Duffy, 
Scott Schoenbauer, Dr. Andrew Spain, Dr. Coronda Ziegler; Superintendent Brian Kingsley; 
Lead Assistant Superintendent Dr. Traci Gile; Assistant Superintendents Dr. Julie Chaplain and 
Dr. Insoon Olson; Chief Officers Dr. Lauren Hooten, Dave Montoya; and General Counsel 
Autumn Aspen 
 
ABSENT: Director Karla Baise 
LATE: None 
 
1.0 CALL TO ORDER 

 
President Zamora called the special meeting to order at 7:41 p.m. 

 
2.0 CONSENT AGENDA 
 
 2.1 Board Consideration of Revisions to Board Policy EL 2.3 – Financial   
  Conditions and Activities (Second Reading) 
 2.2 AEC Collection Certification 
 

Vice President Havelda moved that the Board approve and adopt the recommended 
actions for the items on the Consent Agenda. 

 
 Director Duffy seconded the motion. 
 

The voting was as follows:  
Those voting AYE: Directors Conor Duffy, Kevin Havelda, Scott Schoenbauer, Dr. 
Andrew Spain, Jessica Zamora, and Dr. Coronda Ziegler 
Those voting NO: None 
Motion passed: 6-0 

 
3.0 ACTION ITEMS 
 
 3.1 Approval of the Eighth Addendum to the Superintendent Contract 
 

Director Spain moved that the Board approve the Eighth Addendum to the 
Superintendent Contract as presented and authorize the Board President to sign 
the Eighth Addendum, attested by the Board Secretary. 
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  Director Duffy seconded the motion. 
 
  Board discussion included: 
 

• Vice President Havelda spoke about the Superintendent’s job performance and 
cited multiple areas of success. 

• President Zamora said she has become increasingly aware of how much 
leadership in the system matters, said the expectations have never been 
higher, and thanked Superintendent Kingsley for everything he has done for 
the district. 

• Director Duffy recommended future Superintendent increases be aligned with 
employee group increases. 

 
The voting was as follows:  
Those voting AYE: Directors Conor Duffy, Kevin Havelda, Scott Schoenbauer, Dr. 
Andrew Spain, and Jessica Zamora 
Those voting NO: Director Dr. Coronda Ziegler 
Motion passed: 5-1 

 
4.0 INFORMATIONAL REPORTS / DISCUSSION ITEMS 
 
 4.1 Comprehensive Planning Committee Board Engagement 
 
  Lead Assistant Superintendent Dr.Traci Gile presented the information. 
 
  Board discussion included: 
 

• Action Teams are short-term groups that will meet between June and 
September and are designed to create a deliverable. 

• Applicants identified which group they preferred. 
• Optimal team compilation consists of staff members, parents and 

administration. 
• Team leaders identified who would be asked to join the committee; invitations 

were extended. 
• Fifty (50) people were selected; approximately sixty-two (62) applied. 
• Committees will meet three times, two hours each time, over the summer and 

can request more meetings if they feel the need. 
• Action Teams range from six (6) to twelve (12) individuals; some serve on 

more than one team. 
• Recommendation was made to allow teams to continue after the goal is 

reached. 
• Team updates will be posted to the public. 
• Employee Association groups have representation on the application teams. 
• Feedback from the Listen and Design phase is being utilized. 
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• Important to gather feedback from people who do not have the time or means 
to join the Action Teams and are not represented. 

• NDAs for staff and volunteers have been drafted. 
• Vital to be explicit with team members about the confidentiality required to have 

this level of information and the importance of operating with clear integrity. 
• Comprehensive Planning Committee is primarily focused on scenario 

development and will meet again in August. 
• Important to provide information to the community about frequency of 

meetings, how to get involved, the cadence of the process, and more over the 
summer months. 

 
  Chief Finance Officer Dave Montoya provided an overview of the district Data  
  Dashboard. 
 

• Board members participated in an exercise to locate specific information. 
 

Chief of Staff Dr. Lauren Hooten distributed a draft document titled “Straw Design 
for Board Discussion” and presented an overview. 
 
• Board members will not hold a retreat in July. 
• Recommendation was made to have Community Engagement sessions in late 

August. 
• Comprehensive Planning Committee has a clear charter and has established 

nine (9) Action Teams that will report back over the summer. 
• Important to gather information from the community now so information can be 

shared back with the Action Teams as soon as possible. 
• Multiple board members asked how they can support the Action Teams. 
• Board members discussed the best method for receiving Action Team 

information and providing feedback moving forward. 
• Board retreat in early August before the first scheduled board meeting was 

discussed. 
• President Zamora will create a standardized document, and staff will create 

slides for each member to use for consistent messaging. 
• Timeline of information, decisions, and announcements were discussed. 
• Board members discussed feedback scenarios and the proper path forward. 
• Important not to make decisions hastily or create a condition that pits schools 

against each other during the process. 
• Possibility of moving the School of Choice window was discussed. 
• Request was made for dates to be set for clarity and transparency. 
• Discussion surrounding specific dates and dissemination of information 

occurred. 
 
 4.2 Board Agenda Items for 2026-27 
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  Vice President Havelda moved that the Board revisit Item 4.2 at the next board  
  meeting. 
 
  Director Duffy seconded the motion.  
 

 The voting was as follows:  
Those voting AYE: Directors Conor Duffy, Kevin Havelda, Scott Schoenbauer, Dr. 
Andrew Spain, Jessica Zamora, and Dr. Coronda Ziegler 
Those voting NO: None 
Motion passed: 6-0 
  

5.0 ADJOURNMENT 
 
 The meeting adjourned at 10:53 p.m. 
 
Respectfully submitted, 
 
 
 
Jill Brunner 
Secretary to the Board of Education 
a.k.a. the G.O.A.T. 


