
  
    
 
 
 
                                          

 
 
 

Minutes from Board of Education Business Meeting 
June 9, 2026 

 
 
DINNER SESSION - 5:00 PM Pikes Peak Conference Room 
 
PRESENT: President Jessica Zamora; Vice President Kevin Havelda; Directors Karla Baise, 
Conor Duffy, Scott Schoenbauer, Dr. Andrew Spain, and Dr. Coronda Ziegler; Lead Assistant 
Superintendent Dr. Traci Gile; Assistant Superintendents Dr. Julie Chaplain and Dr. Insoon 
Olson; Chief Officers Dr. Lauren Hooten, Bud Hunt, and Dave Montoya; General Counsel 
Autumn Aspen 
 
ABSENT: None 
LATE: Director Conor Duffy arrived at 5:13 p.m. 
 
Dinner session began at 5:06 p.m. 
 
1.0 District Information and Board Discussion Topics 

 
• Director Schoenbauer stated he will pull Policy JICJ from the Consent Agenda and 

recommended the Board review the Denver Public Schools policy as a guide. 
• General Counsel Autumn Aspen requested guidance for the intent of pulling the policy 

and the suggested path forward. 
• Voting options and policy implementation were discussed. 
• Important to consult with principals for input and perspective on the policy. 
• Many nuances exist to student cell phone use during the day. 
• Vice President Havelda wished Board Secretary Jill Brunner well in her retirement and 

serenaded her with the Sarah McLachlan song “I will remember you”. 
 
Dinner session ended at 5:30 p.m. 
 
REGULAR BUSINESS MEETING (BOARDROOM) – 5:30 PM  
 
PRESENT: President Jessica Zamora; Vice President Kevin Havelda; Directors Karla Baise, 
Conor Duffy, Scott Schoenbauer, Dr. Andrew Spain, and Dr. Coronda Ziegler; Lead Assistant 
Superintendent Dr. Traci Gile; Assistant Superintendents Dr. Julie Chaplain and Dr. Insoon 
Olson; Chief Officers Dr. Lauren Hooten, Bud Hunt, and Dave Montoya; General Counsel 
Autumn Aspen 
 
ABSENT: None 
LATE: None 
 
1.0 CALL TO ORDER 
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President Zamora called the regular business meeting to order at 5:39 p.m. 
 
2.0 PLEDGE OF ALLEGIANCE 
 

President Zamora led the Board of Education, staff, and community members in the 
Pledge of Allegiance.  
  

3.0 APPROVAL OF AGENDA  
 

There were no changes to the agenda. 
 

4.0 RECOGNITIONS AND REPORTS 
 
 4.1 Partnerships 

 
Dr. Traci Gile, Lead Assistant Superintendent, spoke about the partnership 
between Poudre School District, Colorado State University, and the Neuro-
Educational Development Alliance Foundation and introduced attendees. 
 
Those in attendance were: 
 
• Dr. Danny Birmingham, Colorado State University 
• Dr. Wendy Barnes, Colorado State University 
• Dr. Anne Sebald, Colorado State University 
• Lynn Burks, the Neuro-Educational Development Alliance Foundation 
• Eric Dirst, the Neuro-Educational Development Alliance Foundation 
• Shaunda Stahl, Poudre School District 
• Julie Woolner, Poudre School District 
• Laura Whale, Poudre School District 
 
Director Spain congratulated the staff and partners on behalf of the Board of 
Education. 

 
5.0 ACTION ITEMS 
 
 5.1 Resolution in Support of Juneteenth 
 

  Director Ziegler moved that the Board approve a resolution in support of   
  Juneteenth. 
 
  Director Spain seconded the motion. 
 
  Dr. Ray Black, African American Studies Professor at Colorado State University,  
  spoke about the history involved with this resolution. 
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  Board discussion included: 
 

• Gratitude was expressed for the powerful presentation. 
• It is incumbent upon us all to make this a more perfect union.  
• President Zamora informed listeners about Juneteenth celebrations occurring 

in Fort Collins the entire week of June 19.  
 

Those voting AYE: Directors Karla Baise, Conor Duffy, Kevin Havelda, Scott 
Schoenbauer, Dr. Andrew Spain, Jessica Zamora, and Dr. Coronda Ziegler 
Those voting NO: None 
Motion passed: 7-0 

 
 5.2 Resolution in Support of Pride Month 
 

  Director Duffy moved that the Board approve the resolution in support of Pride  
  Month, June 2026. 
 
  Director Spain seconded the motion. 
 
  Ash Neufeldt, Northern Colorado Regional Lead for Rocky Mountain Equality,  
  spoke on behalf of the resolution. 
 
  Board discussion included: 
 

• Resolution represents security for Poudre School District students. 
• Upcoming events that support Pride by Jessica Zamora. 

 
Those voting AYE: Directors Karla Baise, Conor Duffy, Kevin Havelda, Scott 
Schoenbauer, Dr. Andrew Spain, Jessica Zamora, and Dr. Coronda Ziegler 
Those voting NO: None 
Motion passed: 7-0 

 
6.0 SUPERINTENDENT REPORT 
 

Chief of Staff Lauren Hooten presented the report on behalf of Superintendent Kingsley 
and thanked all staff, students, and families for their hard work and dedication this year, 
introduced a graduation recap video celebrating the Graduates of 2026, thanked all 
involved in creating successful graduation events and celebrations, spoke about 
upcoming items on the agenda, and thanked Board Secretary Jill Brunner for the heart 
and dedication she brought to her work and wished her well in retirement. 
 

7.0 COMMUNITY COMMENT 
 

Chris Penner spoke about poor parking at Harris Bilingual, said the sale of the adjacent 
service station could benefit the school, and stated he was sorry that his first time 
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meeting Board Secretary Jill Brunner in person to thank her for her help was her last 
meeting. 
 
Reggie Johnson spoke in support of LGBTQ students and shared multiple stories of 
transgender individuals. 
 
Tom Griggs expressed concern that the current board of education is being steam-rolled 
into making a decision about school closures that was made years ago. 
 
Dani Lawrence spoke about important State legislation recently passed that will support 
student disability protections, explained the process the district must follow moving 
forward, and thanked Board Secretary Jill Brunner for always being wonderful.  
 
M.L. Johnson used the analogy of a dart game to illustrate the district’s self-reported 25% 
enrollment projection accuracy and said the board should not make decisions about 
consolidation when projections are potentially off by 75%. 

 
8.0 BOARD TOPICS AND COMMITTEE REPORTS 
 

• Director Schoenbauer thanked Board Secretary Jill Brunner for her hard work, 
kindness, and happy nature that keeps things light and fun combined with 
professionalism that keeps the board organized and on track, thanked her for 
maintaining a supply of Dr. Pepper, and wished her well on retirement. 

• Director Schoenbauer expressed gratitude to some of the frequent Community 
Comment speakers for meaningful advocacy throughout the years that is bearing fruit. 

• Director Spain said contrary to rumors, the board has not made any decision on 
consolidation or closures, stated both student enrollment and the district budget are 
down significantly, and used a rubber band to demonstrate staff are stretched thin. 

• Director Ziegler thanked Board Secretary Jill Brunner for everything she has done, 
even if it wasn’t her job, wished her a happy retirement, and thanked cabinet 
members and board members for support over the past six months. 

• Vice President Havelda stated the joy of being a board member is balanced by the 
isolation of being a decision-maker, said one consistent positive has been Board 
Secretary Jill Brunner who constantly tried to make his life easier even though he 
constantly made her life harder, and said that board members may be replaceable but 
Board Secretary Brunner is irreplaceable. 

• President Zamora confirmed she loved the ‘Jill Love’ and recommended a group hug; 
Vice President Havelda seconded the action. 

• President Zamora expressed gratitude for seven smart Board members who have 
different perspectives, push her thinking, and agree that serving students is 
paramount to the job of the Board of Education. 

• President Zamora thanked the Comprehensive Planning Committee members for 
their sacrifice, hard work, and thoughtful conversations while keeping the best interest 
of the district in sight. 
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• Multiple Board members assured the public that scenarios have not been planned 
and decisions will not be made over the summer. 

• Under enrollment is real, the financial struggle is real, the system is under stress, and 
the reality is the district needs to make changes to create an equitable experience for 
all students. 

 
9.0 CONSENT AGENDA 
 

9.1  Personnel Action 
9.2 Meeting Minutes: May 17, 2026, and May 26, 2026 
9.3 Interfund Borrowing Resolution (submitted annually) 
9.4 Investment and Wire Transfer Authorization (submitted annually) 
9.5 Check issuance and Facsimile Signature Resolution (submitted annually) 
9.6 2026-2027 ASEA Grant Assurances 
9.7 District Accountability Committee recommendation for 2026/27 new 

membership 
9.8 School to Work Alliance Program (SWAP) 
9.9 Employee Agreement and Memorandum of Understanding for the 2026-27 

School Year 
9.10 Resolution to Appoint Assistant Board of Education Secretary 
9.11 Board Consideration of Revisions Twenty Policies (Second Reading) 
9.12 2026-2027 Commercial Insurance Renewal 
9.13 Addendum to Fort Collins Montessori School Renewal Contract 
9.14 Addendum to Mountain Sage Community School Renewal Contract 
9.15  Addendum to Liberty Common School Renewal Contract 
9.16 Proposed Budget for FY2026-27 
 
Director Schoenbauer requested Policy JICJ be removed from Consent Item 9.11 and 
placed in Action Items. 
 
Director Duffy moved that the board approve and adopt the remaining recommended 
actions for the items remaining on the Consent Agenda. 
 

 Director Baise seconded the motion. 
 

Those voting AYE: Directors Karla Baise, Conor Duffy, Kevin Havelda, Scott 
Schoenbauer, Dr. Andrew Spain, Jessica Zamora, and Dr. Coronda Ziegler 
Those voting NO: None 
Motion passed: 7-0 
 

10.0 ACTION ITEMS 
 

10.1 Policy JICJ – Student Possession and Use of Personal Communication 
Devices (second reading) 
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Vice President Havelda moved that the board approve the proposed changes to 
district Policy JICJ that was pulled from Consent, which is the Student Possession 
and Use of Personal Technology Devices. 

 
 Director Ziegler seconded the motion. 
 
 Board discussion included: 
 

• Director Schoenbauer said the policy as written is watered down and vague 
and would like the district to consider trends/science that indicate a stricter 
policy is better for students. 

• Director Duffy confirmed support of the policy as written and invited the district 
to change the policy in the future. 

• Vice President Havelda expressed appreciation for Director Schoenbauer’s 
continued student advocacy in this area. 

• Director Ziegler asked members to be mindful of students who learn differently 
or have needs that would involve the use of cell phones. 

 
Those voting AYE: Directors Karla Baise, Conor Duffy, Kevin Havelda, Dr. Andrew 
Spain, Jessica Zamora, and Dr. Coronda Ziegler 
Those voting NO: Director Scott Schoenbauer 
Motion passed: 6-1 

 
10.2 Monitoring and Policy Review: EL 2.1 Treatment of Students, 

Parents/Guardians and General Public 
 

Vice President Havelda moved that the Board determine that the Superintendent 
has reasonably interpreted Board of Education Policy EL 2.1 in his Internal 
Monitoring Report dated June 9, 2026, and that the evidence presented supports 
the Superintendent’s conclusions stated in the Internal Monitoring Report. 
 
Director Duffy seconded the motion. 

 
Those voting AYE: Directors Karla Baise, Conor Duffy, Kevin Havelda, Scott 
Schoenbauer, Dr. Andrew Spain, Jessica Zamora, and Dr. Coronda Ziegler 
Those voting NO: None 
Motion passed: 7-0 

 
10.3 Monitoring and Policy Review: EL 2.2 Treatment of Staff 

 
Vice President Havelda move that the Board determine that the Superintendent 
has reasonably interpreted Board of Education Policy EL 2.2 in his Internal 
Monitoring Report dated June 9, 2026, and that the evidence presented supports 
the Superintendent’s conclusions stated in the Internal Monitoring Report. 
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Director Duffy seconded the motion. 
 
Those voting AYE: Directors Karla Baise, Conor Duffy, Kevin Havelda, Scott 
Schoenbauer, Dr. Andrew Spain, Jessica Zamora, and Dr. Coronda Ziegler 
Those voting NO: None 
Motion passed: 7-0 

 
10.4 SRO Contracts and Data Discussion 

 
Director Baise moved that the Board approve expenditures in excess of $250,000 
by approving to form the attached SRO contracts with FCPS, TPD, and LCSO and 
authorize staff to finalize the contracts for signature by the Board President, 
attested by the Board Secretary. 
 

   Vice President Havelda seconded the motion. 
 
 Jarad Sargent, Director of Student Safety and Emergency Management, and Dr. 
 Julie Chaplain, Assistant Superintendent, provided the update. 

 
Board discussion included: 
 
• Jarad Sargent thanked Board Secretary Jill Brunner for 15 years of taking 

special care of SRO’s and Security personnel and wished her well in 
retirement. 

• Request was made to increase the number of Transportable Speed 
Enforcement Units in school zones next year.  

• Appreciation was expressed for the hard work performed by all agencies. 
• Mentoring and teaching are different actions performed by SROs. 
• Victims often have a say whether or not a charge goes to Restorative Justice. 
• SROs do not make Expulsion recommendations; law enforcement referral only 

occurs if there is distribution. 
• Gratitude was expressed to Jarad, the perfect hire, and the team that put 

reforms into place to improve the SRO program. 
• All expulsions come through the Assistant Superintendent office and follow a 

due process checklist. 
• If multiple offenses occur, the CDE outlines which offense is the most severe. 
• Suspensions are run through individual school sites; behavior practices, 

suspension and expulsion procedures include individual training with principals, 
assistant principals and deans throughout the year. 

• Assistant Superintendents perform quarterly site visits to review discipline data. 
• Request was made for Board member orientation to the discipline matrix to 

better understand how the student moves through the process. 
Those voting AYE: Directors Karla Baise, Conor Duffy, Kevin Havelda, Scott 
Schoenbauer, Dr. Andrew Spain, Jessica Zamora, and Dr. Coronda Ziegler 
Those voting NO: None 
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Motion passed: 7-0 
 

10.5 Approval of Core Enterprise Software Expenditures of $250,000 or more for 
FY26-27 

 
Director Duffy moved that the Board approve the estimated cumulative information 
technology expenditures in excess of $250,000 for the 2026-2027 school year as 
presented in the agenda item and authorize the appropriate District staff to 
execute the agreements and any associated amendments to make the authorized 
expenditures. 
 
Director Ziegler seconded the motion. 
 
Bud Hunt, Chief Technology Officer, provided the expenditure information. 
 
Board discussion included: 

 
• Chief Technology Officer Bud Hunt thanked Board Secretary Jill Brunner for 

treating everyone she meets the same delightful way, stated he would miss 
her, and offered to put her back to work if she chooses. 

• Clarification of the expenditure was provided. 
• Funds approved by the board will never exceed the approved amount but may 

be less if staff find discounts. 
• Finance Department maintains a strict structure of Checks and Balances; no 

single person is involved in the entire expenditure process. 
• If the final pricing is more than 10% above board approval, the item will be 

brought back before the board for approval. 
• Request was made to establish a consistent and transparent method for Board 

approval of funds; many different formats come before the board. 
• A transparent process and efficient practice can occur in tandem. 

 
Those voting AYE: Directors Karla Baise, Conor Duffy, Kevin Havelda, Scott 
Schoenbauer, Dr. Andrew Spain, and Jessica Zamora  
Those voting NO: Dr. Coronda Ziegler 
Motion passed: 6-1 

 
10.6 Approval of Cumulative Operational Expenditures of $250,000 or more for 

FY26-27 (submitted annually) 
 

Director Spain moved that the Board approve the estimated cumulative 
expenditures in excess of $250,000 for the 2026-2027 school year as presented in 
the agenda item and authorize the appropriate District staff to execute the 
agreements and any associated amendments to make the authorized 
expenditures. 
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 Director Duffy seconded the motion. 
 
 Vice President Havelda recused himself from the vote on this item due to a 
 potential conflict of interest. 
 
 Dave Montoya, Chief Finance Officer, provided the information. 

 
Board discussion included: 
 
• Guidelines and processes for solicitation exist and are run out of the Finance 

department. 
• Finance department monitors process from start to finish. 
• Internal process for solicitation of bids is available upon request. 

 
Those voting AYE: Directors Karla Baise, Conor Duffy, Scott Schoenbauer, Dr. 
Andrew Spain, and Jessica Zamora  
Those voting NO: Dr. Coronda Ziegler 
Motion passed: 5-1 
 

Director Dr. Coronda Ziegler left the meeting at 8:37 p.m. 
 
11.0 INFORMATIONAL REPORTS/DISCUSS ITEMS 
 
 11.1 Debt Free Mill Levy Oversight Annual Report 
 
  Jeff Lundquist, Oversight Committee Community Co-chair, provided the   
  annual report. 
 
  Board discussion included: 
 

• Gratitude was expressed to the voters for approval of the mill levy. 
• Expenditures transferred from the General Fund to Mill Levy Fund were for 

expected departments such as custodians, HVAS, plumbers, controls people, 
and outdoor services. 

• Appreciation was conveyed to Jeff for his leadership of the committee and for 
being a forefather to 4A. 

• Meetings will be set for the fall and topics will be fluid. 
• Twenty members have been on the committee for two years with new 

members coming next year. 
• Mill Levy is contained by State Statute. 

 
 11.2 PSD Foundation Update 
 
  Summer Shaffer, PSD Foundation Executive Director, provided the update. 
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  Board discussion included: 
 

• Summer thanked Board Secretary Jill Brunner for providing a walk-up-music 
environment for every interaction and wished her well on retirement. 

• Gratitude was expressed to Summer for her hard work, unique gifts, and 
continuing to be a valuable part of the district. 

• 23 families and 43 students were impacted by the Compassion Fund this 
school year. 

• Foundation is a ‘one-time assistance’ fund but are often the last hope for the 
families served. 

 
 11.3 Board Consideration of Revisions to Board Policy EL 2.3 – Financial   
  Conditions and Activities (First Reading) 
 
  General Counsel Autumn Aspen presented the item. 
 
  Board discussion included: 
 

• Only change is the inclusion of the phrase ‘without prior board approval’. 
• Checks and balances are included in the policy as a safety valve for action with 

appropriate steps in place. 
 
 11.4 District Advisory Board (DAB) Annual Report 
 
  Karrie Grama-Hatfield, DAB President, provided the annual report. 
 
  Board discussion included: 
 

• Gratitude was expressed to Karrie for doing an excellent job, implementing 
structure, making DAB a robust committee, and giving people purpose. 

• Non-negotiables were discussed at the end of this school year and will be 
revisited again at the beginning of next school year.  

• Request was made for two DAB updates throughout the year, one in the fall 
and one in June. 

• Term Learner Transitions was explained. 
• First DAB meeting will be on August 31, 2026. 

 
12.0 BOARD FORECASTING 
 

• Deeper conversation regarding cell phone policy was requested. 
• Partnership with district technology and cell phone policy could be a good pairing for 

the experts. 
 
13.0 ADJOURNMENT 



Poudre School District Board of Education 
Meeting Minutes, June 9, 2026 
Page 11 of 11 
  
  
 
 The meeting was adjourned at 9:36 p.m. 
 
Respectfully submitted, 
 
 
Jill Brunner 
Secretary to the Board of Education 


