Poudre School District Board of Education
2407 Laporte Avenue, Fort Collins, CO 80521 « 970-490-3607

Minutes from Board of Education Business Meeting
May 12, 2026

DINNER SESSION - 5:00 PM Superintendent Conference Room

PRESENT: President Jessica Zamora; Vice President Havelda; Directors Karla Baise, Conor
Duffy, Scott Schoenbauer, Andrew Spain, and Coronda Ziegler; Superintendent Brian Kingsley;
Lead Assistant Superintendent Dr. Traci Gile; Assistant Superintendents Dr. Julie Chaplain and
Dr. Insoon Olson; Chief Officers Dr. Lauren Hooten, Bud Hunt, and Dave Montoya; General
Counsel Autumn Aspen

ABSENT: None
LATE: Director Dr. Andrew Spain arrived at 5:07 p.m.

Dinner session began at 5:01 p.m.
1.0 Board Discussion of School Tour

McGraw Elementary Principal Amy Smith led board members through a discussion about
key takeaways from a recent school tour, and asked for input on the following questions:

¢ What did you hear about the impact on the student experience regarding consistency
coherence and student belonging as a result of declining enroliment?

¢ What new understandings did you glean regarding capacity, utilization, and building
condition?

Board discussion included:

e Class size impacts consistency of the student experience.

e Students may lack robust experience with specials when low enroliment causes
modified teacher schedules.

e Constant staff reductions are not sustainable.

Creating a larger pool of students at a site will allow for fuller experience as well as

the ability to gain/lose a few students with a lesser impact.

Staff indicate uncertainty of decisions is having a negative impact.

Mental anguish/burnout is not sustainable without systemic supportive change.

Some people may be deeply affected by a sense of loss.

Important to share the excitement of opportunities due to full schools.

Dinner session ended at 6:00 p.m.

REGULAR BUSINESS MEETING (BOARDROOM) - 6:00 PM
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PRESENT: President Jessica Zamora; Vice President Kevin Havelda; Directors Karla Baise,
Conor Duffy, Scott Schoenbauer, Andrew Spain, and Coronda Ziegler; Superintendent Brian
Kingsley; Lead Assistant Superintendent Dr. Traci Gile; Assistant Superintendents Dr. Julie
Chaplain and Dr. Insoon Olson; Chief Officers Dr. Lauren Hooten, Bud Hunt, and Dave
Montoya; General Counsel Autumn Aspen

ABSENT: None
LATE: None

1.0

2.0

3.0

4.0

CALL TO ORDER
President Zamora called the regular business meeting to order at 6:12 p.m.
PLEDGE OF ALLEGIANCE

President Zamora led the Board of Education, staff, and community members in the
Pledge of Allegiance.

APPROVAL OF AGENDA

Vice President Havelda moved that the board amend the agenda to remove item 11.2,
Board Consideration of Revisions to Twenty Student Policies (First Reading) and place it
on the May 26, 2026 agenda.

Director Baise seconded the motion.
Board discussion included:

e |tem is being moved due to extensive content during this meeting, and a desire to allot
adequate time to the policies.

Those voting AYE: Directors Karla Baise, Conor Duffy, Kevin Havelda, Scott
Schoenbauer, Andrew Spain, Jessica Zamora, and Coronda Ziegler

Those voting NO: None

Motion passed: 7-0

RECOGNITIONS AND REPORTS
4.1 Poudre Fire Authority

Shawn McGaffin, Poudre Fire Authority Division Chief and Fire Marshall, and
Kevin Sullivan, Poudre Fire Authority Assistant Fire Marshal, spoke about the
importance of collaborating with community members and thanked Trudy
Trimbath, PSD Assistant Director of Facilities, and Rachel Buchheit, PSD Energy
and Sustainability Technician, for partnership.
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4.2

4.3

4.4

Director Ziegler congratulated the honorees on behalf of the Board of Education.
CMEA

Melissa Flail, Curriculum Instruction Facilitator, spoke about the event and
recognized multiple winners.

Director Schoenbauer congratulated the winners on behalf of the Board of
Education.

Preston Middle School Science Olympiad

Elizabeth Loyd, Preston Middle School teacher, spoke about the Science
Olympiad team and congratulated all who participated.

Director Duffy congratulated the winners on behalf of the Board of Education.
CDE Awards
John Cope spoke about the awards and introduced the following winners:

John Irwin School of Excellence
Bethke Elementary

Dunn Elementary

Fossil Ridge High School

Kinard Core Knowledge Middle School
Kruse Elementary

McGraw Elementary

Shepardson Elementary

Tavelli Elementary

Traut Core Knowledge Elementary
Werner Elementary

Zach Elementary

Governors Distinguished Improvement Award
e Laurel Elementary
e Riffenburgh Elementary

Centers for Excellence Award
e Putnam Elementary

Colorado Blue Ribbon School
e McGraw Elementary
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Vice President Havelda congratulated the winners on behalf of the Board of
Education.

5.0 ACTION ITEMS

5.1

5.2

5.3

Resolution in Support of Asian American, Native Hawai’ian, and
Pacific Islander American Heritage Month

Director Ziegler moved that the board approve the resolution in support of Asian
American, Native Hawai’ian, and Pacific Islander Heritage Month, May 2026.

Director Spain seconded the motion.
Board discussion included:

e Abby Himlie, Dunn Elementary School Principal, introduced student Muhai
Zhao, who spoke about his heritage and the resolution.
e Gratitude was expressed to Muhai for sharing his story.

Those voting AYE: Directors Karla Baise, Conor Duffy, Kevin Havelda, Scott
Schoenbauer, Andrew Spain, Jessica Zamora, and Coronda Ziegler

Those voting NO: None

Motion passed: 7-0

Resolution in Support of National Teacher Appreciation Week

Director Baise moved that the board approve a resolution in support of National
Teacher Appreciation Week, May 4-8, 2026.

Vice President Havelda seconded the motion.
Board discussion included:

e Teacher Elizabeth Kirk and PEA Executive Board Member Haleigh Alexander
spoke about the resolution and teachers.

e Gratitude was expressed to teachers for their hard work and well-deserved
recognition.

Those voting AYE: Directors Karla Baise, Conor Duffy, Kevin Havelda, Scott
Schoenbauer, Andrew Spain, Jessica Zamora, and Coronda Ziegler

Those voting NO: None

Motion passed: 7-0

Resolution in Support of National School Nurse Day
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6.0

7.0

5.4

Director Duffy moved that the board approve the resolution in support of National
School Nurse Day, May 6, 2026.

Director Spain seconded the motion.

Board discussion included:

e Health Services Coordinator Kim Lowe and School Nurse Barb Gomez spoke
about the resolution.

e Board members expressed gratitude for the work school nurses do and shared
personal experiences.

Those voting AYE: Directors Karla Baise, Conor Duffy, Kevin Havelda, Scott
Schoenbauer, Andrew Spain, Jessica Zamora, and Coronda Ziegler

Those voting NO: None

Motion passed: 7-0

Resolution in Support of Jewish American Heritage Month

Director Schoenbauer moved that the board approve a resolution in support of
Jewish American Heritage Month, May 2026.

Director Spain seconded the motion.
Board discussion included:

e Teacher Bethany Hampson introduced student Vera Simon, who spoke about
her Jewish heritage and experiences in school.
e Board members thanked Vera for sharing her heritage and story.

Those voting AYE: Directors Karla Baise, Conor Duffy, Kevin Havelda, Scott
Schoenbauer, Andrew Spain, Jessica Zamora, and Coronda Ziegler

Those voting NO: None

Motion passed: 7-0

SUPERINTENDENT REPORT

Superintendent Kingsley thanked all involved with PSD Celebrates and congratulated the
nominees and winners, spoke about upcoming high school graduation, introduced a
Highlight video recognizing Teachers from Beattie Elementary, thanked all teachers, and
spoke about the Comprehensive Planning Committee presentation coming later in the
meeting.

COMMUNITY COMMENT
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8.0

9.0

Derek Franz spoke against removal of a district staff member and cited multiple reasons.

Jeff Meade spoke in support of PFLAG, gender diversity, and PSD acceptance of all
students.

Tom Griggs recommended the district avoid school closures and consolidation at the
present time.

BOARD TOPICS AND COMMITTEE REPORTS

e Director Duffy provided an update on the Legislative Subcommittee and said the
School Finance Act passed at the State level.

e Director Ziegler provided an update on the last meeting of the District Advisory Board.
e Vice President Havelda expressed gratitude to staff for organizing Board Engagement
Sessions, to Superintendent Kingsley for holding staff engagement sessions, and to

Director Baise for providing additional outreach.

e Director Baise said community members have asked for specific dates regarding
consolidation decisions to ensure nothing is decided or voted on over the summer.

e Director Schoenbauer provided an update on the last Student Advisory Committee
Meeting of the year and commended Dr. Insoon Olson for fostering an environment of
student leadership.

e Director Zieger praised the Communications Department for highlighting schools
across the district on social media.

CONSENT AGENDA

9.1 Personnel Action

9.2 Non-Renewal BOE Resolution

9.3 Meeting Minutes: April 14, 2026, April 28, 2026, and Amended Minutes for
February 24, 2026

Vice President Havelda moved that the board approve and adopt the recommended
actions for the items on the Consent Agenda.

Director Baise seconded the motion.

Those voting AYE: Directors Karla Baise, Conor Duffy, Kevin Havelda, Scott
Schoenbauer, Andrew Spain, Jessica Zamora, and Coronda Ziegler

Those voting NO: None

Motion passed: 7-0

10.0 ACTION ITEMS
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10.1 Big Three CTE (Concurrent Enroliment and Dual Enrollment Program)
Expenditures

Director Ziegler moved that the board approve expenditures in excess of $250,000
for programs detailed in the Summary of Concurrent Enrollment and Dual
Enrolment Programs in PSD.

Vice President Havelda seconded the motion.

Tanya Alcaraz, Director of Career and Innovation, and Kristen Besanceney,
Concurrent Enroliment Coordinator, presented the information.

Board discussion included:

e Gratitude was expressed to the program staff for hard work involved in
normalizing excellence.

e Program creates economic mobility for families; other districts are modeling
after PSD.

e Appreciation was expressed for getting the word out to students so they can
thrive and take advantage of the program.

e Welding program exists within the comprehensive high schools.

e $19+ million dollars have been saved by families in PSD in the last year due to
this program.

e Goalis to invest in high schools and continue to expand in that space before
going off-site.

e Ensuring students have access is critical.

Those voting AYE: Directors Karla Baise, Conor Duffy, Kevin Havelda, Scott
Schoenbauer, Andrew Spain, Jessica Zamora, and Coronda Ziegler
Those voting NO: None
Motion passed: 7-0

10.2 Shepardson Roof Abatement
Director Spain moved that the board approve expenditures in excess of $250,000,
authorizing staff to execute a contract for $882,125.25 with Element Environmental
Services to provide construction services.
Director Ziegler seconded the motion.
Board discussion included:

e President Zamora thanked Chief Finance Officer Dave Montoya for presenting
information about the expenditure in the interest of transparency.
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Those voting AYE: Directors Karla Baise, Conor Duffy, Kevin Havelda, Scott
Schoenbauer, Andrew Spain, Jessica Zamora, and Coronda Ziegler

Those voting NO: None

Motion passed: 7-0

Board recessed at 8:21 p.m.
Board reconvened at 8:32 p.m.

11.0 INFORMATIONAL REPORTS/DISCUSSION ITEMS

11.1 Comprehensive Planning Committee Update and First Reading of Policies
FCB and FCB-R

Lead Assistant Superintendent Dr. Traci Gile and Committee Co-Chair Brett
Hansen presented the information.

Board discussion included:

Appreciation was expressed for inclusion of a focus on equity.

Variations of policy language were discussed.

Important to include flexibility in wording without being ambiguous.
Recommendation was made to detail dates and sequences and clean up any
areas of confusion.

Qualitative criteria and quantitative criteria may result in different outcomes.
Committee is ongoing and the Board has the ability to edit the policy as
needed.

Policy as written is a good starting point and should be reviewed in a year.
While it is difficult to define equity, it is important to overlay equity on every
decision.

Board is compelled to act; policy regarding consolidation and closure does not
exist and something must be created.

Comprehensive Planning Committee dashboard will be launched on the district
website tomorrow and will be publicly available.

Part of the community is grieving because this conversation has been
happening for years; uncertainty is weighing heavily on people and it is
important to move forward with compassion.

School consolidation will not incur significant cost savings but will breathe
health into the system.

Opportunity to develop best practices exists.

12.0 BOARD FORECASTING

There was no discussion on this item.
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13.0 EXECUTIVE SESSION
Director Spain moved that the Board enter into executive session to develop the strategy
of the school district for negotiations relating to the 2026-2027 collective bargaining
agreement or employment contracts as authorized by C.R.S. §24-6-402(4)(e)(lll).
Individuals invited to join the Board in executive session are Superintendent Brian
Kingsley, Chief of Staff Dr. Lauren Hooten, Lead Assistant Superintendent Dr. Traci Gile,
Chief Finance Officer Dave Montoya, and General Counsel Autumn Aspen.
Director Baise seconded the motion.
Those voting AYE: Directors Karla Baise, Conor Duffy, Kevin Havelda, Scott
Schoenbauer, Andrew Spain, Jessica Zamora, and Coronda Ziegler
Those voting NO: None
Motion passed: 7-0

Executive session began at 10:33 p.m.
Executive session ended at 11:25 p.m.

14.0 ADJOURNMENT
The meeting was adjourned at 11:25 p.m.
Respectfully submitted,

Jill Brunner
Secretary to the Board of Education



