July/August Agenda
School: Esther Jackson
Date: 08/13/2026
Time: 2:45 PM
Location: Media Center
SGC Members:

Kim Kapella (Principal), Jill Vitagliano (Teacher), Avery Sather (Teacher), Katelyn Bivins (Staff), Kristen Robbins
(Parent), Lisa Russo (Parent), Magaret Gunter (Parent), Gabi Benitez (Community Member), Stephanie
Christiansen (Community Member)

2:45 PM Call to Order (Principal)
2:47 PM Action Item: Approve Agenda (Principal)
2:49 PM Action Item: Approve Previous Minutes (Principal)

2:50 PM Discussion Item: Member Introductions (All Members)

2:55 PM Action Item: Approve nominated Community Member (Principal)
3:00 PM Action Item: Elect New Officers (Chair, Vice Chair, Parliamentarian) (Principal)

3:25 PM Action Item: Action Items: Staff Standing Committees (Budget and Finance, Outreach and
Communication, Principal Selection) (Chair)

3:30 PM Discussion Item: Confirm Parent/Community Superintendent Advisory Council Representative

3:35 PM Discussion Item: Determine Meeting Schedule for SY26-27 (All Members)

3:40 PM Discussion Item: Strategic Planning Updates (All Members)

3:45 PM Informational Item: Principal’s Update (Principal)
A. Potential School Staffing Changes
B. Calendar of Upcoming School Events: 8/24 Curriculum Night and Annual Title 1 Meeting, 9/4 Fall
Pictures

C. Training Requirements for new members

3:55 PM Discussion Item: Draft Next Meeting’s Agenda (All Members)

4:00 PM Action Item: Meeting Adjournment (Chair)

Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students



