Poudre School District Board of Education
2407 Laporte Avenue, Fort Collins, CO 80521 « 970-490-3607

Minutes from Board of Education Special Meeting
July 20, 2026

SPECIAL MEETING (BOARDROOM) -12:00 PM

PRESENT: President Jessica Zamora; Vice President Kevin Havelda; Directors Karla Baise,
Scott Schoenbauer, Dr. Andrew Spain, and Dr. Coronda Ziegler; Superintendent Brian Kingsley,
Chief of Staff Dr. Lauren Hooten, and General Counsel Autumn Aspen

ABSENT: Director Conor Duffy
REMOTE: President Jessica Zamora; Vice President Kevin Havelda; Directors Karla Baise,
Scott Schoenbauer, Dr. Andrew Spain, and Dr. Coronda Ziegler

1.0 CALL TO ORDER

President Zamora called the special meeting to order at 12:10 p.m.
2.0 APPROVAL OF AGENDA

There were no changes to the agenda.
3.0 ACTIONITEMS

3.1 Resolution Declaring a Vacancy on the Board of Education

Vice President Havelda moved that the Board declare a vacancy on the Board of
Education in District F.

Director Baise seconded the motion.

Board discussion included:
e Requesting clarification on the process of filling the vacancy.

o General Counsel Aspen noted that the seat must be filled within 60
days of the vacancy declaration per state law. Announcement of the
vacancy was to be posted to the PSD website and shared with local
media. Interested candidates were to submit their application to the
district by August 3. The Board intended to interview candidates on
August 11, 2026.

¢ Discussion of managing any possible conflict of interest among candidates,
particularly as it relates to school closure and consolidation.
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o General Counsel Aspen advised the Board that the Board may ask
questions of all candidates during the interview process and that all
Board members sign an annual conflict of interest disclosure.

e Clarification was sought on the length of the appointment term for the
individual chosen to fill the District F seat.

o General Counsel Aspen clarified that the appointee will serve the
remainder of former Director Duffy’s current term, serving until
November 2027. The appointee may choose to run in the November
2027 election should they wish to do so.

Those voting AYE: Directors Karla Baise, Kevin Havelda, Scott
Schoenbauer, Dr. Andrew Spain, Jessica Zamora, and Dr. Coronda Ziegler

Those voting NO: None
Motion passed: 6-0
40 ADJOURNMENT

The meeting was adjourned at 12:16 p.m.

Respectfully submitted,

Dr. Lauren Hooten
Chief of Staff



