2025-2026 Goals for lan Magness, Superintendent FASD

Continue staffing analysis and re-alignment, including administrative, not only to
identify potential savings, but also to position people and departments to add or modify
offerings to meet emerging needs and taking into consideration future building needs
while doing so with less resources.

Lead stakeholders and partners through High School Construction Project plan design
phase with the goal of maintaining an on-time start to both the financing and bidding of
the project.

Serve in an advisory capacity directly with the statewide employability certificate
workgroup for the Departments of Labor and Industry and Education as stakeholders
assisting in the development of the credential. Additionally, serve as an active executive
committee member of the Armstrong-Indiana Career Pathways Partnership.

Advocate as a member of the PASA Board of Governors. This advocacy includes direct
lobbying and communications with legislators to benefit our school community here at
FASD.

Continue to improve safety of our schools, students, and staff, which includes guiding the
implementation of protocols and policy around Artificial Intelligence and physical and
behavioral security assessments and corresponding remediation.




