HATTAHOOCHEE
HIGH SCHOOL

School Governance Council Meeting - Minutes
Wednesday, April 15, 2026

SGC Member Attendance

e

resent?

Deborah Blount (School Employee) - Parliamentarian

Shannon Bontrager (School Employee)

Heather Cross (Teacher)

Chris Federico (Parent)

Cheyne Hardin (Parent)

Solange Leonardo (Teacher)

Amanda Phillips (Community Member)

Madeline Rehberg (Community Member)

Ramya Shivkumar (Parent)

Dr. Ingrid Parham (Assistant Principal)

Suhani Patel (student)

Samantha Sterling (student)
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Call to Order by Chris Federico at 3:57 pm.

Action Item: Approve Agenda

Motion to approve the agenda as written by Deborah Blount, seconded by Madeline Rehberg,

all in favor.

Action Item: Approve March Minutes

Motion to approve March minutes by Madeline Rehberg, seconded by Heather Cross, all in

favor.

Principal’s Update: Strategic Plan Update
e Security camera update - fiber is connected to press box and necessary

hardware/switch has been installed. Additional materials are on order but we are
looking good to get started shortly (installation of the camera and point to point

system).

e Our surplus has been finalized as it relates to employees going to other schools
e (Capital Plan 2032 - no later than June 2026 the board will be approving a plan from

the district:
o Heavier focus on athletic facilities at older high schools

o IT focus as well split between access, information and instruction tools,

infrastructure, and integrated safety and audio
e Strategic Plan - review of goals

Review: SGC Declarations/Elections
e Voting for new SGC members will begin next week - Wednesday, April 22™
e A number of parent declarations have been made

Open Discussion Items:

e Student member suggested creating a supply closet for students/families to donate

unused school supplies to Chattahoochee for faculty/staff use




e Dr. Parham shared that Dr. Bontrager received the award for best article in The
Journal of the Gilded Age and Progressive Era

Action Item: Meeting Adjournment at 4:16 pm.
Motion to adjourn the meeting by Heather Cross, seconded by Madeline Rehberg, all in favor.

Next meeting on Wednesday, May 6 at 3:50 pm



