CARROLL ISD
SCHOOL SAFETY & SECURITY COMMITTEE
MEETING MINUTES

This public notice is provided pursuant to the Texas Open Meeting Act, Government Code, Chapter 551.

1. WELCOME -
e Meeting came to order at 4:35 with 13 members present

2. REVIEW OF PREVIOUS MEETING
e Minutes from April 15, 2026 were approved

3. UPDATE ON CAMPUS SIREN PROJECT
e All campuses have working sirens for emergency notifications in areas where speakers
might not be heard.

4. BEGINNING OF YEAR SAFETY CHECKS AND TRAINING
e All staff and subs have been trained in the SRP
e All exterior doors will be checked before the first day of school
e AEDs have all been checked and are functioning properly
e Safety drills are being scheduled and all required drills were completed for 25-26
o All staff go through CRASE training

5. RESULTS FROM 3 YEAR SAFETY AND SECURITY AUDIT- TEC 37.108
o All campuses received positive feedback.

6. COMMITTEE REQUIRED FUNCTIONS
e Intruder/IDA results: all campuses passed in 2026

7. BEGINNING OF THE YEAR REPORT
e Officer Hernandez: SRO’s are fully staffed for 2026-2027 school year.
e City of Southlake Emergency Management Coordinator, Kennedy Meehan confirmed that
Campuses have updated weather radios and they will be tested monthly by the city.

8. EMERGENCY OPERATION PLAN
e Basic Plan and Reunification Annex will be submitted in October
® The EOP will be shared digitally with the committee.

9. OTHER QUESTIONS AND DISCUSSION

10.EXECUTIVE SESSION
e Discussed findings from 3 year audit conducted by Region 11

11.ADJOURN
e 5:04 PM



	CARROLL ISD 
	1.​WELCOME – 
	●​Meeting came to order at 4:35 with 13 members present 
	 
	2.​REVIEW OF PREVIOUS MEETING 
	3.​UPDATE ON CAMPUS SIREN PROJECT 
	●​All campuses have working sirens for emergency notifications in areas where speakers might not be heard. 
	5.​RESULTS FROM 3 YEAR SAFETY AND SECURITY AUDIT- TEC 37.108 
	●​All campuses received positive feedback. 
	7.​BEGINNING OF THE YEAR REPORT 
	8.​EMERGENCY OPERATION PLAN 
	●​Basic Plan and Reunification Annex will be submitted in October 
	9.​OTHER QUESTIONS AND DISCUSSION 
	 
	11.​ADJOURN 
	●​5:04 PM 


