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Purpose Exemplars RecommendationsR & R Handbook

1. Advisory committee purpose, outcome, and process

2. Rights & Responsibilities Handbook review

3. Exemplar reviews and “must haves”

4. Recommendations

5. Parallel district work in 2025-26

6. Next steps
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                   Tonight’s Presentation
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Thank you, K-12 Student Support Advisory!
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AAPS K-12 Student Support Committee Members 2025-26



K-12 Student Support Advisory Committee Report | Board of Education | August 12, 2026

 

Advisory Committee 
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The overall purpose of the committee was to work towards 
reducing suspensions and address disproportionality (particularly 
among Black students, male students, students with disabilities, 
and those who are economically disadvantaged) and keep our 
students engaged in school.

◆ Outcome: Recommendations to the Superintendent and 
Board of Education on revisions for a new, enhanced 
Rights & Responsibilities Handbook.
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Purpose Exemplars RecommendationsR & R Handbook

                   Purpose and Outcome
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Purpose Exemplars RecommendationsR & R Handbook

                   Committee Process Overview
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 Rights & Responsibilities Review 
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Thank you, K-12 Student Support Advisory!
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Theme 1: Shift from Punitive to Restorative & Trauma-Informed Language

Exemplars RecommendationsR & R Handbook

Restorative Language Trauma-Informed Whole-Child Approach Value Statements

Summary

● R & R language is punitive, adversarial, or 
compliance-focused. It should be replaced with 
language centered on respect, empathy, restoration, 
and student wellbeing.

● This runs from word-level choices (replacing 
'victim/perpetrator' with 'person harmed/caused 
harm') to the structural addition of value statements 
before action levels. 

● Attendance language also needs to shift from 
punitive to supportive.

Advisory Team Voices

“Use restorative language: 'person harmed / caused 
harm' rather than 'victim / perpetrator.'”

“Shift language toward respect and empathy rather than 
just compliance.”

“Emphasize a trauma-informed, whole-child approach 
throughout.”

“Replace punitive attendance language with supportive 
alternatives.”

“Add value statements before action levels.”

“Remove 'charges' language — similar to criminal 
language.”

Purpose
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Theme 2: Define Terms Clearly and Ground the Handbook in Law

Exemplars RecommendationsR & R Handbook

Definitions State Law Citations Legal Clarity Linked Terms 

Summary

● The team repeatedly flagged vague, undefined, and 
subjective terms throughout the handbook. Define 
key terms explicitly, and anchor them in state law 
where applicable.

● This applies to behavioral terms like 'truancy,' 
'loitering,' 'inappropriate dress,' and 'persistent 
disobedience’, all of which appear but carry no 
clear definition. 

● The team also wants terms hyperlinked to 
definitions, laws cited with sources, and outdated 
references removed and replaced.

Advisory Team Voices

“Add common definitions and reference state law 
for key terms.”

“Define: truancy, loitering, inappropriate dress, 
persistent disobedience.”

“Link terms to definitions (e.g., dangerous 
weapon).”

“Cite and link the law regarding seclusion and 
restraint.”

“Add state law regarding suspensions.”

“Define acts of misconduct more clearly.”

Purpose
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Theme 3: Strengthen Due Process and Make Procedures Transparent

Exemplars RecommendationsR & R Handbook

Due Process Appeal Procedures Documentation Students’ Rights Consistency 

Summary

● Families and students should clearly understand 
what happens procedurally when a disciplinary 
situation arises including their rights at each step, 
how decisions are made, and how they can appeal.

● Consistent, required documentation of infractions 
across all buildings, and a a documentation 
checklist is needed 

Advisory Team Voices

“Include due process procedures, video review, 
and a documentation checklist.”

“Require consistent documentation of infractions 
for all buildings.”

“List steps to police questioning and include a 
student ally (trusted adult).”

“Include the legal language regarding reporting 
incidents to law enforcement.”

“Parents have a right to know what lesser 
interventions were tried first.”

Purpose
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Theme 4: Build in Progressive Discipline and Intervention Before Consequences

Exemplars RecommendationsR & R Handbook

Progressive Discipline Pre-Consequence Steps Restorative Justice Grade-Level Differentiation IEP Considerations

Summary

● The handbook moves to consequence levels 
without describing the restorative and 
intervention steps that should precede them. 

● Progressive discipline steps should be added 
before consequence levels begin.

● Action level chart should be redesigned for 
clarity.

● Critically, class exclusion is a form of removal and 
must be treated as such. 

Advisory Team Voices

“Add progressive discipline steps before 
consequence levels (restorative justice first).”

“Redesign the action level chart for clarity.”

“Should there be a separate action level based 

on grade levels?”

“Who is facilitating or organizing in-school 
suspensions?”

“Class exclusion is considered a removal — 
also affects students with IEPs.”

Purpose
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Theme 5: Update Outdated Content and Address Emerging Issues

Exemplars RecommendationsR & R Handbook

Outdated Language Cell Phone Policy AI Misuse Weapons Definition Chronic Absenteeism

Summary

● The handbook contains language and references 
that are no longer current, including 'beepers,' and 
references to a Truancy Officer. 

● Several emerging issues the handbook does not yet 
address: misuse of AI, updated cell phone 
expectations, and the distinction between 
dangerous weapons and legitimate learning tools.

● Chronic absenteeism and truancy policy also need 
to be added or clarified.

Advisory Team Voices

“Remove outdated language such as 'beepers' and 

update cell phone policy.”

“Include misuse of AI in the handbook.”

“Differentiate between weapons and legitimate 

learning tools/”

“Update references that are no longer relevant, i.e. 

Truancy Officer.”

“Include information about truancy and chronic 

absenteeism.”

Purpose

14



K-12 Student Support Advisory Committee Report | Board of Education | August 12, 2026

Theme 6: Improve Accessibility: Plain Language, Forms & Family-Facing Resources

Exemplars RecommendationsR & R Handbook

Plain Language Opt-Out Forms Family Rights References & Resources Records Clarity

Summary

● The handbook needs to be more usable for families.

● There is vague language ('respect feelings') that 
needs revision. 

● References and resources added throughout, so 
families know where to go for more information.

Advisory Team Voices

“Include a district-created opt-out form and link it 

in the R&R.”

“Clarify age of majority and distinguish school 

records from teacher notes.”

“'Respect feelings' language is too vague and needs 

revision.”

“Include references and resources throughout.”

“Ensure teachers/staff adhere to rights and 

responsibilities around harassment.”

Purpose
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Exemplar Reviews and “Must Haves” 
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Thank you, K-12 Student Support Advisory!
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Purpose Exemplars RecommendationsR & R Handbook

Jefferson County, KY - Committee Feedback

Advisory Team Voices
“It's meant to be instructive, not 
punitive — best context setting I've 
seen." 

"Interventions and consequences 
separated by grade — lower elementary, 
upper elementary, secondary."

"Rights and Responsibilities for 
everyone — YES!"

"The division of rights and 
responsibilities for various stakeholders" 

"Intentionally implement race-conscious 
interventions in an effort to reduce 
disproportionate behavior outcomes.” 

"Explain restorative practices deeply. Set up 
restorative meetings for all grades."

"Integrating restorative justice practices 
across all schools, with an annual training for 
teachers, administrators, and other staff."

"Inviting parents to partake in a restorative 
justice workshop so they understand how 
significantly RJ can repair harm." 

https://core-docs.s3.us-east-1.amazonaws.com/documents/asset/uploaded_file/4298/JCPS/4075474/Student_Support_and_Behavior_Intervention_Handbook.pdf
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● Handbook opens with statement of values to be 
“instructive, not punitive.”

● Acknowledgment from parents/guardians that 
they’ve received the handbook and discussed it 
with their student(s)

● Visual, proactive explanations with 
trauma-informed language and QR codes to 
resources 

Purpose Exemplars RecommendationsR & R Handbook

Jefferson County, KY - Committee Feedback Highlights

What do you see in the Jefferson County Family Handbook that is a “must have” for AAPS Rights & Responsibilities?

Summary
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Purpose Exemplars RecommendationsR & R Handbook

Baltimore City Public Schools - Committee Feedback

Advisory Team Voices
"Levels are clear and thorough with 
teacher and administrator 
interventions."

"Level 2 interventions offer more options 
that don't feel punitive (e.g. mindfulness, 
peer mediation)."

"Interventions listed identify options 
outside of school as well."

"Ownership matrix and expectations — 
clarifies everyone's role and builds 
accountability. 

"Expectations included for community 
partners as well as parents, staff, students."

"Restorative approaches definition — gives 
everyone a common definition and highlights 
its importance.”

"The use of language like 'student wholeness' 
— the layout and how it is presented." 

"Links for more information. Resources to 
report — instead of just describing. Ways 
that we can take action." 
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● Shared expectations are clearly laid out 
and includes community partners

● The Baltimore handbook uses the phrase 
"student wholeness" and consistently 
frames students and families as partners, 
not problems.

● Clear definition of Restorative Practices 
and when/how they apply to discipline

● Leveled interventions with         
non-punitive options 

Purpose Exemplars RecommendationsR & R Handbook

Baltimore City Public Schools - Committee Feedback

What do you see in the Baltimore City Public Schools  that is a “must have” for AAPS Rights & Responsibilities?

Summary
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Purpose Exemplars RecommendationsR & R Handbook

San Francisco Unified School District - Committee Feedback

Advisory Team Voices

“Suspensions are a last resort.”

"Ensure that the matrix interventions 
have been exhausted and documented 
and work with the site to identify 
additional supports/interventions.”

"Preventative measures: connect, 
convene, support/interventions, 
document, implement plan, follow up."

"Family resources and rights."

“Utilizing state law for weapons.”

“Prohibited suspensions. Certain things do not 
warrant suspensions.”
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● “Safe and Supportive Schools” resolution 
passed by SFUSD board when handbook 
was released

● Names specific behaviors and 
circumstances that are categorically 
prohibited from resulting in suspension.

● Matrices of support by behavior category 
include summary overview and  
explanation of classroom-level details. 

● Explicit connection to California state law 
helps clarify expectations. 

Purpose Exemplars RecommendationsR & R Handbook

San Francisco Unified School District - Committee Feedback Highlights

What do you see in the SFUSD Student and Family Handbook that is a “must have” for AAPS Rights & Responsibilities?

Summary
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Purpose Exemplars RecommendationsR & R Handbook

Themes from Highest-Level “Musts” that Appeared in All 3 Exemplar Handbooks 

           The Handbook Introduction starts with values.
            The handbook is instructive, not punitive, and prioritizes equity. 

Leveled intervention matrices with clearly 
defined support options.

Prohibited suspensions - explicit 
list of what cannot result in 

removal.

Suspensions are last resort; 
interventions are exhausted & 

documented before suspension 
can occur. 

Rights & Responsibilities are 
described for students, families, 
staff, and community partners.

Clear definition of 
Restorative Practices and 

when/how to use them.

Visually pleasing design with 
easy-to-read infographics 

and charts.

Community 
resources 
with QR 
codes to 
connect 
families

Trauma-informed language, 
lens for consequences, and 

training for staff.

Policies Supportive Interventions Handbook Design
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 Recommendations 
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Based on committee input on the draft recommendations, these are 
the recommended changes to a revised AAPS Rights and 
Responsibilities Handbook:

● Discipline philosophy and policy alignment
● Restorative practices and trauma-informed approaches
● Tiered interventions and consequences framework
● Clarity, definition, and stakeholder rights 
● Community resources and family engagement
● Document design and accessibility 

Purpose Exemplars RecommendationsR & R Handbook

                   Overarching Themes for Recommendations
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 Parallel District Work
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Parallel District Work in 2025-2026

Purpose Exemplars RecommendationsR & R Handbook

Leadership CouncilCommunity Events
District and Building 
Committees

● Restorative Practices 
training for all principals

● Monthly Suspension Data 
review and conversation

● Level council exemplar 
review

● Student Mental Health 
Partnerships Summit

● Community Meeting on 
School Safety

● Multi-Tiered System of 
Support (MTSS) Teams

● Positive Behavioral 
Interventions & Supports 
(PBIS) Committee and 
Teams

                   Parallel District Work in 2025-26
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Purpose Exemplars RecommendationsR & R Handbook

                   Parallel District Work 
● Monthly suspension data review and strategic conversations with principals

● New alternatives to suspension, taking real-life student situations and walking through next 
steps with administrators 

● Sharing resources centered on suspensions and school discipline (articles, books, websites, 
data, etc.) with principals 

● Professional Learning and Coaching
○ Restorative Practices 

■ Days 1 & 2 - All building principals 
■ Days 3 & 4 - Executive Directors, some principals 
■ Days 3 & 4 - All principals  (August 2026 ) 

○ Positive Behavior Intervention Supports 
■ Site visits in other districts - Administrators, Office of Special Education, and Executive Directors
■ Professional learning sessions 
■ Monthly meeting/planning with PBIS Exploratory Team

○ Crisis Prevention Institute (CPI)
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● Developing district Multi-Tiered System of Supports (MTSS), including Positive Behavioral 
Interventions and Supports and tiered Mental Health Supports. This work includes 
establishing district and building-level teams. 

● Implementing Panorama, a district wide MTSS and student support platform 
○ Tracks student progress, manages interventions, and unifies academics, behavior, attendance 

and other student data to support student well-being and success. 

● Strengthening partnerships with state and local agencies, including: 
○ Michigan Vape Free Schools, Communities of Practice
○ WISD Bridge Program and Mental Health Action Team 
○ The Corner Health Center, Neutral Zone, UM Depression Center, UM Regional Alliance for 

Healthy Schools, Michigan Medicine Pediatric Psychiatry

● Identifying where we have gaps in our processes and attending to them 

30

Purpose Exemplars RecommendationsR & R Handbook

                   Parallel District Work 
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Purpose Exemplars RecommendationsR & R Handbook

                   Parallel District Work 
● Proactive measures to support students: 

○ Social, Academic, & Emotional Behavior Rating Scale (SAEBRS)
■ First year screening tool administered to all grades 6-12
■ Research validated 
■ Short, simple and safe to administer
■ Given 2-3 times per year
■ Follow up with parents/guardians of 

students who scored as Some or High Risk
○ TRAILS K-12 Curriculum 

■ Teaches the “CASEL 5”
● Self-awareness
● Self-management
● Social awareness
● Relationship Skills & responsible decision making

● Partner with the Washtenaw ISD and Wayne RESA to plan for professional learning for school staff 
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Purpose Exemplars RecommendationsR & R Handbook

                   2025-2026 Suspension Data Comparison   

Figure 1 compares the 
cumulative suspensions 
over each month 
during the 2023-24, 
2024-25, and 2025-26 
academic years.
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Purpose Exemplars RecommendationsR & R Handbook

                   2025-2026 Suspension Data Comparison   
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Purpose Exemplars RecommendationsR & R Handbook

                   2025-2026 Suspension Data by Level   
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Purpose Exemplars RecommendationsR & R Handbook

                   2025-2026 Suspension Data Comparison   

YTD Proportion of 
Suspensions by 
Student 
Demographics 
Compared to 
Proportion of 
Population 2023-2024 
through 2025-2026
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Purpose Exemplars RecommendationsR & R Handbook

                   2025-2026 Suspension Data Comparison   

Most Common 
Suspensions by Level 
2024-2025 through 
2025-2026
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 Next Steps 

37



K-12 Student Support Advisory Committee Report | Board of Education | August 12, 2026

 

K-12 Student Support Advisory Committee Report | Board of Education | August 12, 2026 38

● Developed a DRAFT action plan based on the 2025-26 Advisory Committee 
recommendations and input from the Superintendent

● Defined an AAPS Discipline Belief Statement
○ Adopt an explicit statement of values

● Establish district-wide administrator alignment on the interpretation and 
application of the revised student and family handbook, discipline and 
suspension practices, and consistency across all schools.

Purpose Exemplars RecommendationsR & R Handbook

                   Next Steps - 1

https://docs.google.com/document/d/1L9ztTXiSI45KD3qPkU4-qBfyycaN-AHa/edit?usp=sharing&ouid=108640110265897335128&rtpof=true&sd=true
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Purpose Exemplars RecommendationsR & R Handbook

                   Next Steps - 2

● Build a phased Implementation Infrastructure 
○ Develop a Tiered Intervention Matrix 

■ Organize by grade band 
■ Include behaviors, interventions, and restorative practices
■ Clarify staff responses to student behaviors 
■ Identify alternatives to suspension

○ Explore additional options to support K-2 students 
○ Develop systems for regular training, coaching, and support

● Reconvene advisory committee to review draft tiered Intervention Matrix and 
Implementation Infrastructure
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Purpose Exemplars RecommendationsR & R Handbook

                   Next Steps - 3

● Redesign the Rights & Responsibilities Handbook as a family-facing resource 
○ Include links to resources that support student well-being and mental health
○ Include legal and special education review
○ Add visual and accessible tools

● Planned 2026-27 professional learning in the area of trauma-informed practices for 
staff, restorative practices, de-escalation training, etc.

● Plan for ongoing monitoring, evaluation, and feedback from stakeholders
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