REGULAR MEETING OF THE BOARD OF EDUCATION - June 16, 2026 Minutes
Tuesday, June 16, 2026 - Adopted

Closed Session, 4:30 PM

Regular Meeting, 5:30 PM

District Office Board Room 5297 Maureen Lane Moorpark, California 93021

1, MEETING OPENING

A. Call to Order

Board President Van Dam called the closed session to order at 4:38 PM and the regular
meeting to order at 5:32 PM.

B. Roll Call

PRESENT: Board President Ute Van Dam and Board Members Amy Adams, Dan Burchfield,
Robert Perez and Nathan Sweet

OTHERS PRESENT: Dr. Kelli Hays, District Superintendent; Dr. Cathy Lasure, Assistant
Superintendent Personnel Services; Juan Pablo Herrera, Assistant Superintendent, Business
Services; Dr. Melissa LaBelle, Assistant Superintendent, Instructional Services; and Areli
Hernandez, Executive Assistant to the Superintendent

2. PUBLIC COMMENT ON CLOSED SESSION ITEMS

A. Guidelines for Public Comments on Closed Session Items

Board President Van Dam called for comments from the public regarding the closed session
items. There were no comments.

3. CLOSED SESSION

A. Conference with Labor Negotiator - Government Code Section 54957.6

District Negotiator: Dr. Kelli Hays

Employee Organizations: Moorpark Educators Association (MEA) and California



School Employees Association (CSEA) Chapter No. 498

B. Public Employee Evaluation: District Superintendent - Government Code Section 54957
C. Public Employee Discipline/Dismissal/Release - Government Code Section 54957
D. Student Discipline - Education Code Section 35146

e Student Discipline: Case No. 5117553

4. RECONVENE TO OPEN SESSION

A. Recognition of a Quorum & Public Announcement of Reportable Action Taken in Closed
Session

Board President Van Dam recognized the presence of a Board quorum and reconvened the
meeting to open session at 5:32 PM, recognized the presence of a Board quorum and made
the following announcements:

1) With a vote of 5 ayes and 0 nays, the Board of Education indicated that Superintendent Kelli
Hays exceed her goals/standards for the 2025-2026 school year; additional Dr. Hays officially
requested that the Board rescind her 2.5% salary increase issued in May 2026. Board
President Van Dam, on behalf of the entire Board, thanked Dr. Hays for her continued service,
dedication and commitment to the students, staff and families of Moorpark and expressed
gratitude for her generous gesture in respectfully rescinding the recent salary increase.

2) By a vote of 5 to 0, the Board took action to approve a resignation agreement and general
release of a certificated employee, the details of which are contained in the written
agreement.

B. Pledge of Allegiance

Ute Van Dam led the Pledge of Allegiance.

C. Reordering and Approval of the Agenda - Motion No. 122

On a motion by Robert Perez and second by Amy Adams, the Board unanimously approved
the agenda as presented.

Moved by: Robert Perez; seconded by: Amy Adams
Yes: Ute Van Dam, Nathan Sweet, Dan Burchfield, Robert Perez, and Amy Adams
Unanimously approved 5-0



Approval of Minutes - Motion No. 123

On a motion by Amy Adams and second by Robert Perez, the Board unanimously approved
the minutes of the May 19, 2026 regular meeting.

Moved by: Amy Adams; seconded by: Robert Perez
Yes: Ute Van Dam, Nathan Sweet, Dan Burchfield, Robert Perez, and Amy Adams

Unanimously approved 5-0

5. PUBLIC COMMENT

Guidelines for Public Comments

Board President Van Dam called for comments from the public regarding items of interest
that are pertinent to the Moorpark Unified School District.

Chris St. Clair addressed the Board regarding his concerns with the District’s complaint
procedures.

6. REPORT FROM DISTRICT BOARD MEMBERS

A.

Individual Board Member Reports

Dan Burchfield reported on the following: THS@MC graduation; Vietnam war presentation;
Chamber Mixer; DELAC end of year celebration; Senior awards night; reviewed the District’s
ethnic studies curriculum; all middle school promotion ceremonies; MHS graduation; and
memorial service for Adam Rauch.

Amy Adams reported on the following: THS@MC graduation; Senior awards night; all middle
school promotion ceremonies; and MHS graduation.

Nathan Sweet reported on the following: all middle school promotion ceremonies and MHS
graduation ceremony.

Robert Perez reported on the following: Senior awards night; all middle school promotion
ceremonies and MHS graduation.



Ute Van Dam reported on the following: THS@MC graduation; Kid STREAM museum ribbon
cutting ceremony; Chamber Mixer; DELAC celebration; High St. Arts Theater productions;
Moorpark Womens’ Club; all middle school promotions and MHS graduation.

CONSENT AGENDA - MOTION NO. 124

On a motion by Robert Perez and second by Nathan Sweet, the Board unanimously approved the
following consent-action items by a roll call vote.

Moved by: Robert Perez; seconded by: Nathan Sweet
Yes: Ute Van Dam, Nathan Sweet, Dan Burchfield, Robert Perez, and Amy Adams

Unanimously approved 5-0

Personnel: Classified Employment Report No. 06-18-26-14

6-16-26 Classified Employment Report.pdf &

Personnel: Certificated Employment Report No. 06-16-26-12

6-16-26 Certificated Employment Report.pdf &

Personnel: Payment of stipends

6-16-26 Athletic Stipends.pdf &

Instruction: Consolidated Application for Funding Categorical Aid Programs

Consolidated Application for Funding Categorical Aid Programs to be submitted to the CDE on
or before June 30, 2026.

6-16-26 ConApp Staff Report 2025-26.pdf &

Instruction: MUSD Expanded Learning Opportunities Program (ELOP) Plan 2026-2028
2026-2028 Expanded Learning Opportunities Program (ELOP) Plan. The plan has been
updated from the previous three-year plan approved in 2023 and was developed in
collaboration with the YMCA, Boys & Girls Club and MUSD after school program through a
Continuous Quality Improvement (CQI) process to identify programmatic strengths, areas for
growth and key priorities. CDE requires all LEAs to develop and approve an ELOP program
plan every three years to remain eligible for ELOP funding.

6-16-28 Staff Report - ELOP Plan 2026-2028.pdf &

6-16-26 MUSD ELOP Program Plan for 2026 2028 Final.pdf &

Instruction: 2026-2027 Designation of CIF Representatives to League

Appointed Rob Dearborn and Zasha Endres as the District's League CIF Representatives for
the 2026-2027 school year.

6-16-26 Rep to League Form 26-27.pdf &



http://mrpk-org.community.diligentoneplatform.com/document/75db9419-2b0d-4c6b-9a54-a3f73151c91b
http://mrpk-org.community.diligentoneplatform.com/document/7f8c16fc-c4ed-44a0-8af9-5a313e04a1bc
http://mrpk-org.community.diligentoneplatform.com/document/8ea6d64e-ed51-4dba-9ef5-fe7da10f15a2
http://mrpk-org.community.diligentoneplatform.com/document/dd20c8de-0f68-4849-8bce-0e1491288768
http://mrpk-org.community.diligentoneplatform.com/document/5548bfcd-52cf-43fc-8b1f-319e1365d80a
http://mrpk-org.community.diligentoneplatform.com/document/50d25c94-8a9f-480c-9e8f-54f7296f0edb
http://mrpk-org.community.diligentoneplatform.com/document/8b93be51-f15e-4749-af76-c91ee72f989c

Business: Annual Declaration of Authorized Agents

Declaration of agents authorized to sign orders, warrants or checks, contracts, documents,
and other legal papers. A statement of authorized agents along with verified signatures must
be filed with the Ventura County Office of Education. This action must be taken prior to the
beginning of each fiscal year.

6-16-26 CERTIFICATION OF SIGNATURES FORM June 2026.pdf &

Business: Annual Standard Resolutions

Standard resolutions normally adopted on or before the beginning of each fiscal year. These
resolutions will be effective for the fiscal year 2026-2027 unless otherwise revoked or
superseded. The Business Department reviews them at least annually to ensure that they are
still current and conform to any changes in the law or personnel.

1. Resolution No. 2025-2026-14, delineating the use of Education Protection Account
Funding for the 2026-2027 school year

2. Resolution No. 2025-2026-15, approving temporary interfund transfers to
accommodate cash flow deficiencies between funds

3. Resolution No. 2025-2026-16, authorizing budget transfers within and between major
objects of expenditure

4. Resolution No. 2025-2026-17, authorizing signatories as fiscal agents of the District

5. Resolution No. 2025-2026-18, authorizing the Department of General Services and
other entities to purchase materials, supplies, equipment, and all other items bid for
and on behalf of the Moorpark Unified School District and authorizing signatories to
sign and deliver all necessary requests and other documents in connection therewith

6. Resolution No. 2025-2026-19, authorizing signatories for purchase of supplies,
materials, and equipment

7. Resolution No. 2025-2026-20, authorization to sign State School Building Lease-
Purchase documents

8. Resolution No. 2025-2026-21, authorizing signatories for Department of Motor Vehicles
documents

9. Resolution No. 2025-2026-22, authorizing signatories for checks drawn on the District
Clearing Account

10. Resolution No. 2025-2026-23, authorizing signatories for checks drawn on the District
Cafeteria Account

11. Resolution No. 2025-2026-24, authorizing signatories for checks drawn on the
Moorpark Unified Student Body Associations Accounts

12. Resolution No. 2025-2026-25, authorizing signatories for checks drawn on the
Moorpark Revolving Cash Fund

13. Resolution No. 2025-2026-26, authorizing temporary loan transfers

14. Resolution No. 2025-2026-27, delegation of authority

6-16-26 Standard Annual Resolutions.pdf &

Business: Agreements for Services
Approval of the following agreements for services:

1. Ventura County Community College District MOU, THS@MC Program - July 1, 2026-
June 30, 2029

2.  YMCAFind My Genius ELOP Agreement (2026-27): $120 per student/week.

3. YMCA Summer Transportation Agreement: $34,000 (Revenue)


http://mrpk-org.community.diligentoneplatform.com/document/d6b6989a-aa64-4d3c-9f20-0270c9188e1d
http://mrpk-org.community.diligentoneplatform.com/document/a5d7c76c-416d-497e-9785-d5c3fafb62e0

4, Wright Sawing & Breaking - Peach Hill TK/K Shade Structure Project - $27,367

5. VCOE Vision & Hearing Specialist - 2026-27: $15,600

6. California State School Preschool Program (CSPP) QSIS Grant (2025-26): $34,000
(Revenue)

7. Moorpark Youth Football League - 2026-27 Agreement

8. EdTheory (Contracted SpEd Teacher) - 2026-27 Agreement: $139,473.51

9. ABA Network, Inc. - 2026-27 Agreement: $674,962.09 (8 addendums)

10. Amergis Healthcare Staffing - 2026-27 Agreement: $1,438,681.05 (includes 4 SLPs and
10 SpEd Para Educators)
11. VCOE MOU Extension (Shelter Agreement): Cost N/A

6-16-26 VCCCD MOU -THS at MC program.pdf &

2026-27 Find My Genius ELOP Afterschool Agreement.pdf &

MUSD YMCA Camp Transportation Agreement 2026.pdf &

Wright Sawing - Peach Hill TK-K Shade Structure Project - Agreement for 26-27.pdf &

VCOE - Nurse and Vision Specialist Services - 2026-27.pdf &

CSPP QRIS Block Grant - Invoice 25-26.pdf &

MPYFL & MUSD 2026-27 Agreement.pdf &

EdTheory (SpEd Teacher Contractor) - 2026-27 Agreement.pdf &

ABA Network - 2026-27 Agreement (Total Amount 674,962) REDACTED.pdf &

Amergis Healthcare Staffing - 2026-27 Agreement (totaling 1,438,681.05) Redacted.pdf &

VCOE MOU Extension 2026 (Shelter Agreement) - signed.pdf &

Business: Annual Q SIS Hosting Service Level Agreement for 2026-27

VCOE provides hosted services and support for various data platforms used by MUSD. The
2026-2027 agreement for services includes Q SIS, Food Service, Communication/Parent
Square and VCOE support services. The annual cost for 2026-27 is $102,080, which reflects an
increase of 3%.

Moorpark USD SIS 26-27.pdf &

Business: Annual CA-ERP Financial & Payroll/Personnel System

VCOE provides hosted services and support for various data platforms used by Moorpark
Unified School District. The 2026-2027 agreement for services includes CA-ERP Financial &
Payroll/Personnel system and VCOE support services. The annual cost for 2026-27 is $113,867,
which reflects an increase of 3%.

Business: Piggyback Contract for Technology Equipment

Merced County “Fast Open Contracts Utilization Services” (FOCUS) contract number
#2021092 to procure competitively bid technology though AMS.NET, Inc.


http://mrpk-org.community.diligentoneplatform.com/document/9da028ea-149f-4b83-acc2-5aec7e294a99
http://mrpk-org.community.diligentoneplatform.com/document/2a9fad54-5d1c-45bf-b998-b0c490ff4c85
http://mrpk-org.community.diligentoneplatform.com/document/011be8fd-5d4e-4416-9a31-42bbab702ee5
http://mrpk-org.community.diligentoneplatform.com/document/bd936c8a-9b2c-45b7-8c24-74d9a8fcd110
http://mrpk-org.community.diligentoneplatform.com/document/867e12cd-61e1-4809-b413-228060b561e3
http://mrpk-org.community.diligentoneplatform.com/document/d02c3720-12e2-4a84-835a-bad9be3b96b7
http://mrpk-org.community.diligentoneplatform.com/document/edac4d55-8863-4bdc-8cf9-1e269c72167f
http://mrpk-org.community.diligentoneplatform.com/document/c3887a11-cf30-4549-88d8-d43ee26cacde
http://mrpk-org.community.diligentoneplatform.com/document/3631a201-7984-49f0-962c-1eec168469cd
http://mrpk-org.community.diligentoneplatform.com/document/904e961e-9ac5-418a-8157-d5a96975caec
http://mrpk-org.community.diligentoneplatform.com/document/53941735-7f77-4603-ab80-8c4ef1fe2a46
http://mrpk-org.community.diligentoneplatform.com/document/5ae2701e-5015-44da-b60c-a9e501748daa

Annual PiggyBack Agreement - Technology - FOCUS Agreement.pdf &

2021 Merced County FOCUS Contract 2021092 Procurement Instructions (3).pdf &

Business: Piggyback Contract for Technology Department

CDW-G for purchase of Technology Equipment and Peripherals based on Irvine Unified School
District piggyback purchasing Bid No. 23/24-01 IT, Ext No. 3 through December 31, 2029.

6-16-26 CDW Government, LLC - Bid 23-24-01 - Amend 2.Signed110325.bf .pdf &

Business: Technology Agreements, 2026-2027
Standard agreements/renewals for the technology department for fiscal year 2026-2027:

1. Canvas for the district-wide learning management system (LMS). The yearly recurring
cost is $63,270.00.

2. Nearpod for the student engagement platform. Renaissance/Star Reading student
reading level assessment. DNA student assessment The yearly recurring cost is
$181,947.05.

3. Follett Software, estimated cost $19,690.20

4. Brain Pop, estimated cost $36,582.04

5. ESGI 12-month license, estimated cost $12,300

6. Image Learning, estimated cost $23,690.00

7. Rosetta Stone, estimated cost $7,095.00

8. Softchoice Corporation, estimated cost $28,891.88

9. Swank K-12 Movies, estimated cost $8,686.00

10. Turnitin, estimated cost $11,935.00

11. Minga Hall Pass, estimated cost $10,550.00

0-563760 Moorpark Unified OF.pdf &

Full Renewal Q-494923-Moorpark Unified School District-v3.pdf &

Quote#8011303 - MOORPARK UNIF SCH DIST (0439316) 2026-2027 support year 3-27-2026.pdf
%

Business: Child Nutrition Services: Piggyback Contracts, fiscal year 2026-2027
Piggyback contracts for the Child Nutrition Services Department, fiscal year 2026-2027:
1. Imperial Dade for the purchase of paper goods based on the Oxnard Union High
School District bid pricing;

2. Sunrise Produce for the purchase and delivery of fresh produce based on the
Paramount Unified School District bid pricing;

Annual PiggyBack Agreement - Imperial Dade 26-27.pdf &

Annual PiggyBack Agreement - Sunrise Produce 26-27 .pdf &

Business: Acceptance of the following donations
1. TKS Partners (dba Kona Ice of Thousand Oaks) -

o $65.00 - Flory Academy - FAST Account
2. National Park Trust -


http://mrpk-org.community.diligentoneplatform.com/document/aeb175fc-5f6d-43a8-8714-f627bade385a
http://mrpk-org.community.diligentoneplatform.com/document/c72c379c-300c-4ef1-b3aa-5267618c399b
http://mrpk-org.community.diligentoneplatform.com/document/bf2e89f9-3c1f-4fa7-a2c3-bfa56e7523ef
http://mrpk-org.community.diligentoneplatform.com/document/4743e187-ce4e-406e-a983-b3cea58a1f23
http://mrpk-org.community.diligentoneplatform.com/document/01ab4373-ac97-4838-9897-fc1c9b559a66
http://mrpk-org.community.diligentoneplatform.com/document/b20ac0e2-cb19-4048-a125-8861df556fa9
http://mrpk-org.community.diligentoneplatform.com/document/b20ac0e2-cb19-4048-a125-8861df556fa9
http://mrpk-org.community.diligentoneplatform.com/document/a969c15c-268a-46bf-b071-08e0761e68ff
http://mrpk-org.community.diligentoneplatform.com/document/8c651d89-81cd-4b21-acb5-f4318d483cf1

o $491.40 - Flory Academy - 2nd Grade Transportation
3. Petesehria LLC (dba PizzaMan Dan's) -
o $250.98 - Mountain Meadows Elementary - Pony Account

Q. Business: Student Overnight Trips

1. MHS Boys Basketball Tournament - California LIVE, Sacramento, CA - June 26-28, 2026
2. MHS Track & Field CIF State Meet, Buchanan HS, Fresno, CA - May 28-31, 2026

R. Business: Warrants issued through May 31, 2026
Ratification of the referenced warrants issued through May 31, 2026

May 2026 Warrant Report.pdf &

S. Business: Ratification of Purchase Orders
Ratification of the referenced purchase orders in the total amount of $646,412.51.

2025-2026: B Series: B26-00257; CO Series: CO26-00319 - CO26-00343; F Series: F26-00046 -
F26-00037, F25-00048; P Series: P26-01451 - P26-01628; TP: Series: TB26-00094 - TP26-00100.

Board Report 05 01 2026 to 05 31 2026.pdf &

8. PERSONNEL-GENERAL ACTION/DISCUSSION ITEMS

A. Approval of Amendment to Superintendent Employment Contract - Motion No. 125

On a motion by Robert Perez and second by Dan Burchfield, the Board unanimously approved
the Seventh Amendment to the employment agreement with Kelli J. Hays, Ed.D, as follows:

e Term of contract until June 30,2029
e 3% stepincreasein school years 2027-2028 and 2028-2029, having met or exceeded
evaluation goals.
Additional information is provided in the referenced document.

Moved by: Robert Perez; seconded by: Dan Burchfield

Yes: Ute Van Dam, Nathan Sweet, Dan Burchfield, Robert Perez, and Amy Adams
Unanimously approved 5-0

6-16-26 Hays Amendment to employment agreement June 2026.pdf &

B. Annual Declaration of Need for Fully Qualified Educators - Motion No. 126

The California Commission on Teacher Credentialing requires school districts to project the
number of teachers who will be hired on emergency permits or Limited Assignment Permits
and submit the information to the Commission before the beginning of the school year.
Statewide shortages exist for credentialed teachers, specifically in Math, Science, Special
Education, and bilingual education which are areas that the District has also experienced


http://mrpk-org.community.diligentoneplatform.com/document/903126e5-1c94-46f6-99f2-17fc5f496084
http://mrpk-org.community.diligentoneplatform.com/document/e4fdc90e-2818-48ab-bdfd-fe587449aaaa
http://mrpk-org.community.diligentoneplatform.com/document/1d9481aa-6e60-424f-92ec-cbaa732caa0c

shortages of qualified candidates in past years. This will allow for substitute teachers needed
to fill long-term positions.

On a motion by Amy Adams and second by Nathan Sweet, the Board unanimously approved
the referenced Declaration of Need for Fully Qualified Educators.

Moved by: Amy Adams; seconded by: Nathan Sweet
Yes: Ute Van Dam, Nathan Sweet, Dan Burchfield, Robert Perez, and Amy Adams
Unanimously approved 5-0

6-16-26 DON revised.pdf &

9. INSTRUCTION-GENERAL ACTION/DISCUSSION ITEMS

A.

DELAC Report

The District’s English Language Advisory Committee (DELAC) met several times through the
past school year. The referenced report has been prepared by the Committee President and
the Principal on Special Assignment and is for Board reporting purposes only; No action is
required.

6-16-26 FINAL DELAC Board Report 2025-26.docx.pdf &

Ethnic Studies Curriculum Crosswalk Update - Informational Item

AB 101 added Ethnic Studies to the state's high school graduation requirements. School
districts serving grades 9-12 must offer Ethnic Studies courses or integrated curriculum,
making the graduating class of 2029-2030 the first required to complete this coursework.

The law does allow flexibility in meeting this requirement. Rather than implementing a
standalone course, MUSD has adopted an embedded approach, weaving Ethnic Studies
concepts into our existing, Board-approved History-Social Science (HSS) curriculum.

Additional details are provided on the attached staff report. This item is provided for
informational purposes only. No Board action is required at this time.

6-16-26 Staff Report Ethnic Studies.pdf &

Proposed New High School Courses - Motion No. 127

On a motion by Robert Perez and second by Amy Adams, the Board unanimously approved
the following proposed new courses to be offered at Moorpark High School:


http://mrpk-org.community.diligentoneplatform.com/document/eaac558d-d084-4ad6-af76-35eb8811d4fb
http://mrpk-org.community.diligentoneplatform.com/document/615e4433-23a1-486a-8cb6-615208e00de7
http://mrpk-org.community.diligentoneplatform.com/document/4c81cbfb-2007-4879-b167-cd6b72a29b4b

Mariachi - Instrumental Music (Visual/Performing Arts): Grades 9-12, college prep, spring
semester only, no pre-requisite. This is an introductory course designed to assist students
with developing and enhancing professional musicianship skills through the study of music
composed expressly for mariachi ensembles. The class is open to students of all experience
levels and backgrounds. Students must be concurrently enrolled in string orchestra, chamber
orchestra, symphonic band, or wind ensemble in order to participate.

Web Design - CTE Elective (Visual/Performing Arts): Grades 9-12, college prep, full year, no
pre-requisite. This course focuses on website and game design. Students will learn the
fundamental of web development. In the game design portion, students will learn to: design,
develop and publish interactive games. By the end of the course, students will have created
functional websites and fully interactive games they can customize and share.

Moved by: Robert Perez; seconded by: Amy Adams

Yes: Ute Van Dam, Nathan Sweet, Dan Burchfield, Robert Perez, and Amy Adams

Unanimously approved 5-0

6-16-26 New Music Course-Mariachi.pdf &

6-16-26 New Course-Web Design.pdf &

D. Student Discipline - Motion No. 128

On a motion by Nathan Sweet and second by Dan Burchfield, the Board unanimously expelled
student ID No. 5117553

Moved by: Nathan Sweet; seconded by: Dan Burchfield
Yes: Ute Van Dam, Nathan Sweet, Dan Burchfield, Robert Perez, and Amy Adams
Unanimously approved 5-0

10. BUSINESS-GENERAL ACTION/DISCUSSION ITEMS

A. Purchase of Chromebooks for Freshmen Students and Laptops for Staff - Motion No. 129

Background: As part of the District's annual device refresh cycle, the Technology Department
systematically updates student and staff devices to maintain reliable access to current
technology across all schools.

Proposal: The District proposes purchasing 800 new Chromebooks for incoming freshmen,
which will be assigned to them for the duration of their high school enrollment. To maximize
existing resources, Chromebooks collected from graduating seniors will be repurposed and
deployed to the middle schools for incoming 6th-grade students.

Fiscal Impact: $360,762.00

On a motion by Robert Perez and second by Dan Burchfield, the Board unanimously approved
the purchase of 800 new Chromebooks for incoming freshmen and 40 new laptops for staff in
the total amount of $360,762.00.


http://mrpk-org.community.diligentoneplatform.com/document/73b3097b-9497-459c-a40e-fb02318dcde0
http://mrpk-org.community.diligentoneplatform.com/document/f79aaa79-475a-452a-8422-554e2832b555

Moved by: Robert Perez; seconded by: Dan Burchfield
Yes: Ute Van Dam, Nathan Sweet, Dan Burchfield, Robert Perez, and Amy Adams
Unanimously approved 5-0

6-16-26 Chromebooks purchase.pdf &

Purchase of additional Security Cameras - Motion No. 130

Background: The District has identified a need to expand security camera coverage across all
school sites to better support student safety, campus supervision, and incident response.

Proposal: To increase camera coverage across the District, staff proposes replacing all
existing cameras at the secondary school sites. The existing cameras from the secondary sites
will then be relocated and installed at the elementary school sites.

Fiscal Impact: $114,453.77 (safety credits from the County schools self-funding authority)

On a motion by Nathan Sweet and second by Ute Van Dam, the Board unanimously approved
the purchase of additional security cameras in the total amount of $114,453.77.

Moved by: Nathan Sweet; seconded by: Ute Van Dam

Yes: Ute Van Dam, Nathan Sweet, Dan Burchfield, Robert Perez, and Amy Adams
Unanimously approved 5-0

6-16-26 Security Cameras purchase.pdf &

Migration of Phone Service - Motion No. 131

Background: The District's three-year phone contract with GoTo Connect recently expired. To
align the next contract renewal with the school calendar, the District temporarily transitioned
to a month-to-month billing arrangement. During this transition period, staff solicited
competitive proposals to ensure the District receives the best value for its
telecommunications services.

Proposal: Through this competitive process, the District identified Zoom as an alternative
provider. Migrating to Zoom will offer a cost savings of approximately $4,050 per month over
the next three-years.

Fiscal Impact: $55,821.02 annually.

On a motion by Amy Adams and second by Robert Perez, the Board unanimously approved
the migration of the District's phone services from GoTo Connect to Zoom.

Moved by: Amy Adams; seconded by: Robert Perez
Yes: Ute Van Dam, Nathan Sweet, Dan Burchfield, Robert Perez, and Amy Adams


http://mrpk-org.community.diligentoneplatform.com/document/f9307089-5f58-4b03-b480-ff68188d8331
http://mrpk-org.community.diligentoneplatform.com/document/387505b4-2bbe-47b6-9b1c-c8ef0fb5001b

Unanimously approved 5-0

6-16-26 Phone migration Proposal.pdf &

Public Hearing: 2026-2027 LCAP

A Public Hearing will be held at 5:30 PM, or as soon thereafter as practicable, to accept the
preliminary plan and gather community feedback for the District’s proposed 2026-2027 Local
Control Accountability Plan (LCAP) and the Local Control Funding Formula (LCFF) Budget
Overview for Parents. The Local Control and Accountability Plan and Local Control Funding
Formula (LCFF) Budget Overview for Parents are available for public review at the hearing and
on the District’s website at: www.mprk.org . Board President Van Dam called for comments
from the public regarding this matter. June Dubreuil addressed the Board, stating her
support for approval of the LCAP and suggested that early reading be addressed/considered
in the final version.

Dr. Melissa LaBelle and Dr. Rosalinda Silva reviewed a PowerPoint Presentation regarding:
LCAP requirements, priorities, elements, development of the 2026-2027 LCAP, annual update,
highlighting successes, educational partner input and impact on LCAP, overlapping priorities,
District distinguished recognitions, review of LCAP goals and approval process. The Board and
Superintendent Hays thanked Dr. LaBelle, Dr. Silva and the instructional services department
for their work in preparing the LCAP.

Hearing Open 6:09 PM Hearing Closed ___6:36 PM

6-16-26 LCAP Board Presentation.pdf &

2026-2027DRAFTLCAP-English.pdf &

Public Hearing: 2026-2027 Budget

A Public Hearing will be held at 5:30 PM, or as soon thereafter as practicable, on the proposed
budget of the Moorpark Unified School District for the 2026-2027 fiscal year. A copy of the
proposed budget is available in the Business Services Department. Board President Van Dam
called for comments from the public regarding this matter; there were no comments.

Juan Pablo Herrera reviewed a PowerPoint Presentation regarding the 2026-2027 budget,
which included: the fiscal reporting cycle, California financial reporting requirements, state
and local planning factors, multi-year planning factors, general fund revenue, general fund
expenditures, general fund summary, general fund restricted balance, multi-year projection,
summary of other funds, and staff recommendation for approval. The Board and
Superintendent Hays thanked Juan Pablo Herrera, his fiscal staff and the staffs from all
departments in preparing the 2026-2027 budget and also shared their appreciation to the


http://mrpk-org.community.diligentoneplatform.com/document/3982a4ae-c1bb-4b55-97a7-fcfda8cf8a0f
http://www.mprk.org/
http://mrpk-org.community.diligentoneplatform.com/document/5f54e2dc-f85b-4853-91f5-1de2c3ef5c99
http://mrpk-org.community.diligentoneplatform.com/document/fedb6b94-8789-47a2-96ce-7d006728b07b

11.

12.

13,

14,

administration team for always looking at ways to save money without compromising
services to students.

Hearing Open 6:36 PM Hearing Closed 6:52 PM

6-16-26 2026-27 Budget Presentation.pdf &

June 2026 2026-27 MUSD Budget - Executive Summary & SACS Report.pdf &

DISTRICT POLICIES
A. Revisions to Board Policy Series 1000, 2000, 4000, 5000 and 9000 - Motion No. 132

District staff continues to review recommendations from CSBA regarding updates and minor
changes to the Board Policies and Administrative Regulations. The referenced staff reports
summarize the proposed changes and updates regarding the 1000, 2000, 4000, 5000 and 9000
series. On a motion by Robert Perez and second by Amy Adams, the Board unanimously
approved the updates and changes noted in the staff reports as they apply to the referenced
series of the District's Board Policies.

Moved by: Robert Perez; seconded by: Amy Adams
Yes: Ute Van Dam, Nathan Sweet, Dan Burchfield, Robert Perez, and Amy Adams
Unanimously approved 5-0

6-16-26 StaffReport Guidelines for 1000, 2000, 9000 series.pdf &

6-16-26 Staff Report Guidelines 5000 series.pdf &

6-16-26 Staff Report Guidelines 4000 series.pdf &

PENDING AGENDA ITEMS FOR FUTURE BOARD MEETINGS

DATE AND TIME OF NEXT REGULAR MEETING

The next Regular Meeting of the Board of Education of the Moorpark Unified School District will be held
on Thursday, June 18,2026 at 5:30 PM in the District Office Board Room, 5297 Maureen Lane,
Moorpark, California.

ADJOURNMENT - MOTION NO. 133


http://mrpk-org.community.diligentoneplatform.com/document/4b75a77e-1d9c-4b62-b3c7-1c54ef984f60
http://mrpk-org.community.diligentoneplatform.com/document/e46361b7-8d89-41fa-81f5-0fab663ec6fc
http://mrpk-org.community.diligentoneplatform.com/document/f18ba81c-1f5f-4ac0-982c-478b3c368147
http://mrpk-org.community.diligentoneplatform.com/document/b8fab966-75ba-406d-9b30-1df5913f5596
http://mrpk-org.community.diligentoneplatform.com/document/585eaaf6-1df3-44d1-932b-6df72c089309

On a motion by Nathan Sweet and second by Amy Adams, the Board unanimously adjourned the June
16, 2026 regular meeting at 7:03 PM.

Moved by: Nathan Sweet; seconded by: Amy Adams
Yes: Ute Van Dam, Nathan Sweet, Dan Burchfield, Robert Perez, and Amy Adams

Unanimously approved 5-0

Board President

Clerk of the Board

Secretary to the Board
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