Special Board of Education Meeting

Wednesday, August 12, 2026 6:30 PM
Virtual Meeting via Teams
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** Information on the Public Comment section of the meeting

While boards of education must hold their meetings in public, they are not
public meetings. Boards of education can adopt reasonable restrictions as to
time and manner of speech at their meetings. Boards of education can
require that speakers sign up to speak, and they can adopt a rule that each
speaker will be allowed no more than three minutes to speak. Boards can
also require that speakers adhere to reasonable standards of decorum. As
provided in Robert’s Rules of Order, the chair may require that speakers be
courteous, avoid personal attacks, refrain from the use of vulgarity and the
like. No speaker at a meeting of a board of education has a First
Amendment right to be disruptive or rude. (Mooney, Thomas B. “A Practical
Guide to Connecticut School Law.” 9th ed., Connecticut Association of Boards
of Education, 2018.)

The Lyme-Old Lyme Board of Education encourages public comment at all of
its public meetings on issues of concern. Those wishing to make public
comment will be required to state their name and address of residence. The
Chairperson of the Board of Education may also provide opportunities for
comments and/or questions by the public at appropriate junctions of public
meetings. However, due to the usual length of such Board of Education
proceedings, the Chairperson reserves the right to place a reasonable time
limit on comments by individuals. Where a member of the public wishes to
exceed the three minute time limit for public comment, advance notice of
seven days to the Chairperson of the Lyme-Old Lyme Board of Education is
requested. If an individual wishes to inform the Board of Education in
writing regarding a particular issue, such written material shall be presented
to the Board Chairperson 72 hours in advance of the meeting in question to
allow ample time for all Board of Education members to receive said written
material prior to the stated meeting date. Written material addressed to the
Board of Education will be included in the minutes of the following regular
or special meeting only when it is received by the Board clerk and includes
the sender’s full name and address.

In the event that a Board of Education meeting is interrupted by any person
or group of persons who render the orderly conduct of the meeting
unfeasible, and order cannot be restored by the removal of individuals who
are willfully interrupting the meeting, the Chairperson of the Lyme/Old Lyme
Board of Education shall order the meeting room cleared and continue in
session. Only regular items on the agenda may be considered in such case.
Media representatives, unless they were disorderly, shall be permitted to
attend the sessions held in this manner.



After time has passed, the Chairperson, in his or her discretion, may recess
the Board Meeting and invite back those members of the public not
responsible for the disruption. (BOE Bylaw 9325).



Lyme Consolidated School Hot Water Heater Replacement
Lyme — Old Lyme Schools | August 12, 2026

Action:
Award G. Donovan Construction a contract to replace two oil-fired hot
water heaters at Lyme Consolidated School for a total cost of $97,617.00.

Background:

Both existing oil-fired hot water heaters at Lyme Consolidated School have
exceeded their expected service life and have become increasingly
unreliable. The replacement was originally planned for later in the school
year; however, both units are currently leaking, making replacement
necessary to ensure consistent hot water service and avoid potential
disruptions to building operations.

The project was publicly advertised for bid in accordance with District
procurement requirements. Two bids were received:

« G. Donovan Construction — $97,617
o F+F Mechanical — $97,656

G. Donovan Construction has successfully completed other projects for the
District and is currently completing the stair and ramp replacement project at
Lyme Consolidated School.

The scope of work includes removal of the existing units and installation of
two new oil-fired hot water heaters, along with all necessary connections,
controls, and related components required for proper operation.

Completion of the project will improve system reliability, maintain
consistent hot water service to the building, and reduce the risk of an
unexpected equipment failure. The low bid is also within the amount
budgeted for the project.

This project is part of the District’s ongoing facilities maintenance plan and
is included in the approved FY 2026-2027 budget.
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