
Minutes of 
Regular Meeting of the Governing Board 

For Tracy Unified School District 
Held on Tuesday, June 23, 2026 

 
 

4:30 PM: 1-3. President Silcox called the meeting to order and adjourned to closed session.  
  
Roll Call: 4.  Board: O. Alexander, D. Cheeseman, R. Fagin, L. Hawkins,  S. Secker, J. Silcox, D. 

Traina 
Staff: R. Pecot, L. Nelson, T. Jalique, Z. Boswell, S. Smith. Absent: T. Salinas 

  
5:05 PM 5.  President Silcox called the Tracy Unified School District Board of Education to 

order and led those present in the Pledge of Allegiance. 
  
Closed Session: 6a 

3.2.1 
Report Out of Action Taken on Reinstatements: 25/26#27, 25/26#28, 
25/26#29, 25/26#30, 25/26#31, 25/26#32, 25/26#33, 25/26#34 

 Action: Hawkins, Alexander. Vote: Yes-7; No-0; Absent-0. 
 6b 

3.2.2 
Report Out of Action Taken on PE Exemptions: TISCS#10361469 

 Action: Approved. Vote: Yes-6; No-0; Absent-1(Silcox).  
 6c 

3.2.3 
Report Out of Action Taken on Approve Funding for Confidential 
Settlement Agreement 

 Action: Approved. Vote: Yes-6; No-0; Absent-1(Silcox). 
 6d 

3.2.4 
Report Out of Action Taken on Approve Funding for Confidential 
Settlement Agreement 

 Action: Approved. Vote: Yes-6; No-0; Absent-1(Silcox). 
 6e 

3.3.1 
Report Out of Action Taken on Consider Unpaid Leave of Absence for 
Classified Employee #UCL– 584 

 Action: Approved. Vote: Yes-6; No-0; Absent-1(Silcox). 
 6f 

3.3.2 
Report Out of Action Taken on Consider Non-Paid Leave of Absence for 
Classified Employee #UCL-585, Pursuant to Article XXIII 

 Action: Approved. Vote: Yes-7; No-0; Absent-0. 
 6g 

3.3.3 
Report Out of Action Taken on Consider Non-Paid Leave of Absence for 
Classified Employee #UCL-586, Pursuant to Article XXIII 

 Action: Motion to Approve the Non-Paid Leave. Vote: Yes-6; No-1 (Secker); 
Absent-0.  

 6h 
3.3.4 

Report Out of Action Taken on Consider Revised Non-Paid Leave of 
Absence for Certificated Management Employee #UC-1468 

 Action: Approved. Vote: Yes-7; No-0; Absent-0. 
 6i 

3.3.5 
Report Out of Action Taken on Consider Amended Non-Paid Leave of 
Absence for Classified Employee #UCL-581, Pursuant to Article XXIII 

 Action: Approved. Vote: Yes-7; No-0; Absent-0. 
   
Minutes: 7.  Approve Regular Minutes of June 9, 2026. 

Action: Cheeseman, Traina. Vote: Yes-6; No-0; Absent-0; Abstain-1 (Fagin). 
  



Audience: Annabelle Lee, Michael Stagnaro, Michael Bunch, Nhu Nguyen, Tania Calderon, 
Nora Torres, Erin Quintana 

  
Student Rep 
Reports: 

8.1 None. 
 

  
Recognition & 
Presentations: 

9.1 None. 

  
Information & 
Discussion Items: 

10.1 
 

Administrative & Business Services: None. 
 

 10.2 Educational Services: 
 10.2.1 Receive Report on State Indicators (Separate Cover) Dr. Michael 

Bunch, Director of Curriculum Improvement State and Federal Programs, 
provided an update on the local indicator data for TUSD. Priority 1 
includes the basic reporting that is included in the School Accountability 
Report Card. Priority 2 is implementation of the state standards. Priority 
3 is for Parent and Family Engagement. Priority 7 is for access to a broad 
course of study. Standards have been met in all categories. 
 

 10.2.2 Receive Report on Tracy Charter School State Indicators (Separate 
Cover) Tracy Charter School Principal, Annabelle Lee, provided the 
local indicator data for the Tracy Charter School. LCFF Priority 1 is 
regarding Basic Services and Conditions, Priority 2 is the Implementation 
of State Academic Standards, Priority 3 is Parental Involvement and 
Family Engagement, Priority 6 refers to School Climate, and Priority 7 is 
Access to a Broad Course of Study. Full implementation was received in 
all categories.  
 

 10.2.3 Receive Report on the LCAP Federal Addendum (Separate Cover) 
Dr. Bunch provided a brief update regarding the Federal Addendum, 
which is a supplement to the LCAP that ensures the District meets the 
Local Educational Agency plan provisions of the Every Student Succeeds 
Act (ESSA).   
 

 10.2.4 Receive the District’s Budget Overview for Parents for the 2026-2027 
School Year When the budget overview was presented to parents, the 
budget had not been confirmed. Dr. Bunch informed the funds depicted 
into the LCAP have now been confirmed and are reflected in the LCAP 
being voted on by the board this evening. 

   
Hearing of 
Delegations 

11. None. 

  
Public Hearing: 12.1         Administrative & Business Services: None. 
   



Consent Items: 13.      Board approval of any agenda item requiring insurance or 
fingerprint clearance is conditioned upon receipt of appropriate 
documentation by Tracy Unified. 
Action: Hawkins, Cheeseman. Vote: Yes-7; No-0; Absent-0, with Item 
#13.2.62 and #13.3.3 approved as amended.  
 
Item #13.2.4 was pulled by Trustee Fagin. Discussion took place and the 
item was voted on separately.  
Action: Secker, Cheeseman. Vote: Yes-6; No-1 (Fagin); Absent-0.  

 13.1 Administrative & Business Services: 
 13.1.1 Approve the 2026-2027 Designation of CIF Representatives to League 
 13.1.2 Approve Accounts Payable Warrants (May 2026) (Separate Cover) 
 13.1.3 Approve Payroll Reports (May 2026) 
 13.1.4 Approve Revolving Cash Fund Reports (May 2026) 
 13.1.5 Accept the Generous Donations from the Various Individuals, 

Businesses, and School Site Parent Teacher Associations Listed Herein 
with Thanks and Appreciation from the Staff and Students of the Tracy 
Unified School District 

 13.1.6 Accept and Review the Status of School Connected Organization/Booster 
Club Applications Submitted for the 2026/27 School Year  

 13.1.7 Ratify Routine Agreements, Expenditures and Notice of Completions 
Which Meet the Criteria for Placement on the Consent Agenda 

   
 13.2 Educational Services:  
 13.2.1 Approve Agreement for Pioneer Days Field Trips at the Historic 

Lammersville Schoolhouse and the Tracy Museum for the 2026-2027 
School Year 

 13.2.2 Approve Professional Development for TUSD High School Drama and 
Theater Departments 

 13.2.3 Approve Agreement with Attendly, Inc. to Provide an After School 
Management System 

 13.2.4 Approve Agreement for Contract Services with Operation Scholars for 
Two Behaviorists for the 2026-2027 School Year 

 13.2.5 Approve Contract Services with Point Quest Pediatrics for All TUSD 
Schools for Additional Mental and Behavioral Health Services for 2026-
2027 School Year 

 13.2.6 Approve Renewal of Brainfuse, LLC Licenses for Middle School and 
High School Students for On-Demand Tutoring 

 13.2.7 Receive Update on Quarterly Williams Complaint Report for the Quarter 
Ending June 30, 2026 

 13.2.8 Approve Agreement with Concerned Parents Alliance for a Customized 
College and Career Readiness Program for Middle and High School 
Students and Parents for the 2026-2027 School Year 

 13.2.9 Approve Agreement With Elevo Learning for the Expanded Learning 
Program 

 13.2.10 Approve Agreement with Summit K12 for the Expanded Learning 
Program 



 13.2.11 Approve Agreement for Contract Services between 360 Degree 
Customer, Inc. and Monte Vista Middle School for the 2026-2027 School 
Year 

 13.2.12 Approve Agreement for Contract Services Between Houghton Mifflin 
Harcourt and Monte Vista Middle School for Read 180 Teacher 
Education (Coachly) for the 2026-2027 School Year 

 13.2.13 Approve Agreement for Subscription Contract Services Between Xello 
College and Career Software Program and Tracy Charter School for the 
2026-2027 School Year 

 13.2.14 Approve Agreement for Generation Genius Subscription for Williams 
Middle School for the 2026-2027 School Year 

 13.2.15 Approve Agreement for Typing.com PLUS Subscription for Williams 
Middle School for the 2026-2027 School Year 

 13.2.16 Approve Agreement for 5 Star Students for Williams Middle School for 
the 2026-2027 School Year 

 13.2.17 Approve Agreement for IXL Learning Platform at Williams Middle 
School for the 2026-27 School Year 

 13.2.18 Approve Agreement for Contract Services Agreement between Operation 
Scholars and Williams Middle School for the 2026-2027 School Year 

 13.2.19 Approve Agreement for HMH’s Read 180 Program for Williams Middle 
School for the 2026-2027 School Year 

 13.2.20 Approve Agreement for Tynker Subscription for Williams Middle School 
for the 2026-2027 School Year 

 13.2.21 Approve Agreement Between Tracy High School and IXL Learning to 
Support the Collaborative Teaching Model with ELD and SPED Students 
for the 26-27 School Year 

 13.2.22 Approve Tracy High School Contract Service Agreement for a One-Year 
License with Lanterna Education, Inc. (Distance Learning Provider) for 
the 2026-2027 School Year 

 13.2.23 Approve Agreement for Contract Services Between Point Quest Group 
and Central School for the 2026-2027 School Year 

 13.2.24 Approve Agreement for Contract Services Between SJCOE Language & 
Literacy Department and Central School for the 2026-2027 School Year 

 13.2.25 Approve Agreement for Contract Services Between IXL Learning and 
George Kelly Elementary School to Provide IXL Learning Site License 
in Math and ELA for the 2026-2027 School Year 

 13.2.26 Approve Agreement for Services Between Mystery Science and George 
Kelly School During the 2026-2027 School Year 

 13.2.27 Approve Agreement for Contract Services Between Parent Institute for 
Quality Education (PIQE) and George Kelly School for the 2026-2027 
School Year 

 13.2.28 Approve Agreement for Contract Services Between 360 Degree 
Customer Inc. and Duncan Russell Community Day School for 
Behaviorist Services in the 2026-2027 School Year 

 13.2.29 Approve Agreement for Contract Services Between 360 Customer and 
Art Freiler School for the 2026-27 School Year 

 13.2.30 Approve Language Services Agreement with Excel Interpreting, LLC for 
the 2026-2027 School Year 



 13.2.31 Approve Agreement for Contract Services with Left Coast Scales (LCS) 
for the 2026-2027 School Year 

 13.2.32 Approve Agreement for Special Contract Services with ProneToRide for 
the 2026-2027 School Year 

 13.2.33 Approve the Agreement for Special Contract Services with TeachTown 
for the 2026-2027 School Year 

 13.2.34 Approve Funding Increase for 360 Degree Customer, Inc. for the 
Remainder of the 2025 - 2026 School Year 

 13.2.35 Approve the Master Contract with Summa Academy a Non-Public School 
for the 2026-2027 School Year (Separate Cover) 

 13.2.36 Approve Agreement for Contract Services between Alegre Care Inc. and 
TUSD Health Services for the 2026-2027 School Year 

 13.2.37 Approve Agreement for the purchase of Math 180 Between HMH 
Education Company and George and Evelyn Stein High School for the 
2026-2027 School Year 

 13.2.38 Approve Agreement for Contract Services with Operations Scholar and 
George and Evelyn Stein High School for Mental Health Worker Services 
for the 2026-2027 School Year 

 13.2.39 Approve Renewal Quote for Site License between Homecourt Publishers 
and George & Evelyn Stein High School for the 2026-2027 School Year  

 13.2.40 Approve Agreement for the Purchase of Write By Number for George 
and Evelyn Stein High School for the 2026-2027 School Year 

 13.2.41 Approve Agreement for Renewal of Digital Services Between SMORES 
from School Status and George and Evelyn Stein High School for the 
2026-2027 School Year 

 13.2.42 Approve Renewal Quote for Site Subscription Services Between Xello 
College and Career Software Program and Duncan Russell Community 
Day School for the 2026-2027 School Year 

 13.2.43 Approve Professional Development from Ready4Reading Staff at Art 
Freiler School on August 6, 2026 

 13.2.44 Approve Agreement for Special Contract Services with Growing Words 
Speech and Language Therapy Inc. for a Speech and Language 
Independent Education Evaluation (IEE) 

 13.2.45 Approve Special Contract Services Agreement with LifeWorks-ACS 
Inc., for an Independent Education Evaluation (IEE) 

 13.2.46 Approve Agreement for Contract Services between Boys and Girls Club 
of Tracy and Art Freiler School for the 2026-27 School Year  

 13.2.47 Approve Agreement for Contract Servies with Operation Scholars and 
Art Freiler School for the 2026-27 School Year 

 13.2.48 Approve Agreement for Special Contract Services with Parent Institute 
for Quality Education (PIQE) to Provide Training for Parents at Art 
Freiler School During the 2026-27 School Year 

 13.2.49 Approve Agreement for Contract Services between Valley Community 
Counseling and Art Freiler School, for the 2026-27 School Year 

 13.2.50 Approve Agreement for Contract Services Between Houghton Mifflin 
Harcourt and Monte Vista Middle School for the 2026-2027 School Year 

 13.2.51 Approve Agreement for Contract Services with the Boys & Girls Club of 
Tracy to Provide Services at North School for the 2026/2027 School Year 



 13.2.52 Approve Agreement for Special Contract Services With CPR With Heart 
to Provide CPR and First Aid Training to Classified Staff During the 
2026-2027 School Year 

 13.2.53 Approve Master Contract for Non-Public School East Valley Education 
Center for the 2026-2027 School Year (Separate Cover) 

 13.2.54 Approve Memorandum of Understanding (MOU) Between Tracy Unified 
School District (TUSD) and the San Joaquin County Office of Education 
(SJCOE) for the 2026-2027 School Year 

 13.2.55 Approve Agreement for Special Contract Services with the San Joaquin 
County Office of Education STEM Division to Provide Professional 
Development to Support STEM Implementation 

 13.2.56 Approve Agreement for Contract Services between Raptor Technologies 
Student Services Department for the 2026-2027 School Year 

 13.2.57 Approve Agreement for Contract Services between Boys and Girls Club 
of Tracy and Villalovoz Elementary School for the 2026-27 School Year 

 13.2.58 Approve Agreement for Contract Services between San Joaquin County 
Office of Education and Villalovoz Elementary School for the 2026-27 
School Year 

 13.2.59 Approve Agreement for Contract Services between Valley Community 
Counseling Villalovoz Elementary for the 2026-2027 School Year 

 13.2.60 Approve Master Contract for Non-Public School (NPS) Stockton 
Educational Center for the 2026-2027 School Year (Separate Cover) 

 13.2.61 Approve Agreement for Contract Services Between 360 Degree 
Customer, Inc. and South/West Park Elementary School for the 2026-
2027 School Year 

 13.2.62 Approve Agreement for Contract Services Between Parent Institute for 
Quality Education (PIQE) and South/West Park   Elementary during the 
2026-2027 School Year 

 13.2.63 Approve Agreement for Contract Services Between SJCOE Early 
Literacy and Language Department and George Kelly Elementary School 
for the 2026-2027 School Year 

 13.2.64 Approve Quote for Site License between Autonome and George and 
Evelyn Stein High School for the 2026-2027 School Year 

   
 13.3 Human Resources: 
 13.3.1 Approve the Resignations/Retirements/Leaves of Absence for 

Certificated, Classified and/or Management Employees  
 13.3.2 Approve Classified, Certificated and/or Management Employment 
 13.3.3 Approve Employment of 2026 Summer School Staff 
 13.3.4 Approve Admin Program Agreement with High Tech High 
 13.3.5 Approve Affiliation Agreement with University of the Pacific 
 13.3.6 Approve Individual Intern Agreement with CSU Stanislaus 
 13.3.7 Approve Paid Intern Agreement with National University 
 13.3.8 Approve Individual Intern Agreement with CSU Stanislaus 
   
Action Items: 14.1 Administrative & Business Services:   
 14.1.1 Approve the Local Control Accountability Plan (LCAP) (Separate Cover) 
 Action: Cheeseman, Fagin. Vote: Yes-7; No-0; Absent-0. 



 14.1.2 Approve the 2026-2027 Tracy Charter School Local Control 
Accountability Plan (LCAP), LCAP Annual Update, and Budget 
Overview for Parents (Separate Cover) 

 Action: Cheeseman, Traina. Vote: Yes-7; No-0; Absent-0. 
 14.1.3 Adopt the 2026-27 Annual School District Budget (Separate Cover) 
 Action: Hawkins, Fagin. Vote: Yes-7; No-0; Absent-0. 
 14.1.4 Approve the Award of Request for Proposal (RFP) for Special Education 

Student Transportation Services 
 Action: Cheeseman, Hawkins. Vote: Yes-7; No-0; Absent-0. 
 14.1.5 Accept the 2024-2025 Independent Financial Audit and Performance 

Audit for Measure B General Obligation Bonds (Separate Cover) 
 Action: Cheeseman, Fagin. Vote: Yes-7; No-0; Absent-0. 
 14.1.6 Adopt Resolution No. 25-23 Committed Fund Balance 
 Action: Cheeseman, Alexander. Vote: Yes-7; No-0; Absent-0. 
 14.1.7 Adopt New Board Policy 4156 and 4256 Personal Property (Second 

Reading) 
 Action: Hawkins, Secker. Vote: Yes-7; No-0; Absent-0. 
 14.1.8 Adopt Resolution No. 25-24 to Excuse Meeting Absence of Board 

Member 
 Action: Cheeseman, Hawkins. Vote: Yes-7; No-0; Absent-0. 
   
 14.2 Educational Services:  
   

Dr. Michael Bunch, Director of Curriculum Improvement State and 
Federal Programs provided information on Prop 28 which is the Arts and 
Music in Schools Funding Guarantee and Accountability Act. A 
minimum of 80% of arts and music funds are to be utilized to employ and 
retain employees for art/music education instruction. The remaining 
apportionment may be used to purchase materials/supplies to support 
art/music education. The objectives are to enhance student opportunity, 
engagement and learning outcomes and to provide each student with the 
necessary resources to participate in in-person or online visual and 
performing arts and music lessons.  
 

 14.2.1 Approve the Proposition 28 (The Arts and Music in Schools (AMS) 
Funding Guarantee and Accountability Act) Plans for All TUSD Schools 
(Separate Cover) 

 Action: Hawkins, Cheeseman. Vote: Yes-7; No-0; Absent-0. 
   

Annabelle Lee, provided information on the Prop 28, Arts and Music in 
Schools Funding Guarantee and Accountability Act for the Tracy Charter 
School. The Charter does not have the requirement for 80% spent on 
Certificated Staff since they are under the 500 threshold, otherwise, the 
logistics are similar at a lower funding rate due to the size of the Charter.  
 



 14.2.2 Approve the Proposition 28 (The Arts and Music in Schools (AMS) 
Funding Guarantee and Accountability Act) Plans for Tracy Charter 
School 

 Action: Cheeseman, Alexander. Vote: Yes-7; No-0; Absent-0. 
 14.2.3 Approve Agreements with the Boys and Girls Club of Tracy to Provide 

Expanded Learning Opportunities to TUSD Students Under the Expanded 
Learning Opportunity Program Plan (ELO/ELO-P) 

 Action: Cheeseman, Fagin. Vote: Yes-7; No-0; Absent-0. 
 14.2.4 Adopt TUSD K-8 and High School Handbook Changes for the 2026-2027 

School Year (Separate Cover) 
 Action: Cheeseman, Alexander. Vote: Yes-7; No-0; Absent-0. 
 14.2.5 Adopt Tracy Charter School Student Handbook for 2026-2027 (Separate 

Cover) 
 Action: Hawkins, Cheeseman. Vote: Yes-7; No-0; Absent-0. 
   
 14.3 Human Resources: 
 14.3.1 Approve Tentative Agreements with the Tracy Educators Association 

(Separate Cover) 
 Action: Cheeseman, Secker. Vote: Yes-7; No-0; Absent-0. 
 14.3.2 Approve a Declaration for Provisional Internship Permits 
 Action: Hawkins, Fagin. Vote: Yes-7; No-0; Absent-0. 
 14.3.3 Approve Variable Term Waivers 
 Action: Cheeseman, Alexander. Vote: Yes-7; No-0; Absent-0. 
 14.3.4 Approve New Job Description for English Learner (EL) Support Program 

Specialist 
 Action: Cheeseman, Secker. Vote: Yes-7; No-0; Absent-0. 
 14.3.5 Approve Amendment to Superintendent Contract 
 Action: Cheeseman, Hawkins. Vote: Yes-7; No-0; Absent-0. 
   
Board Reports: Trustee Traina said it was great news to hear the five state priorities have been fully 

implemented at the district and charter. With the pilot reading program, facilities 
expansion projects, and the fiscal budget, she is proud to be part of the school board. 
Trustee Secker thanked Ms. Lee and Dr. Bunch for the presentations that were laid 
out and made very understandable. Last Saturday, the Lions had an All-Star Football 
game and, for the first time, an All-Star Girls Flag Football Game. During halftime, 
Coach Wayne Shneider received special recognition for the development of the 
Tracy High program. Yesterday, he attended the Stein Barbering Program and had 
a shave while other patrons were there getting highlights and haircuts; it was a very 
good experience. Trustee Cheeseman felt the reports were exceptionally good this 
evening, she feels comfortable hearing reports that can be understood by the board 
and parents. The board is a pleasure to work with; at times they may not agree on 
everything, but they have the ability to disagree and remain cordial. Trustee 
Hawkins passed on comment. Trustee Alexander enjoyed the reports and hearing of 
the LCFF and LCAP. Trustee Fagin thanked Dr. Bunch and Ms. Lee for all she has 
done with the Charter School and Trustee Cheeseman for her comments. Trustee 
Silcox passed on comment.  

  



Superintendent 
Report: 

Dr. Pecot echoed the words of Trustee Cheeseman and thanked Dr. Boswell for the 
facts and information he provided to help the board make a decision. TUSD is a 
great team to work with! He acknowledged all the teachers and other employees still 
working in summer school and at the district office.  

 
Adjourn: 6:19 PM 

 
 
 
____________________               ______________________ 

 Clerk                                              Date 
 


	For Tracy Unified School District

