, TOMBALL =
Minutes of Regular Meeting

The Board of Trustees
Tomball ISD

1. OPENING
The meeting of the Tomball ISD Board of Trustees was called to order June 2, 2026 at
5:31 p.m. The meeting was recorded in accordance with Gov’t Code Section 551.128.

Call to Order

Mark Lewandowsk, President
John McStravick, Vice President
Dr. Michael Pratt, Secretary
Amanda Bass, Assistant Secretary
Patrick Beecher, Trustee

Jennifer Kratky, Trustee

Coco White, Trustee

Cabinet Present

Dr. Martha Salazar-Zamora, Superintendent
Dr. Amy Schindewolf, Chief of Staff

Zack Boles, Chief Financial Officer

Dr. Michael Webb, Chief Academic Officer
Dr. Steven Gutierrez, Chief Operating Officer
Holly Sherman, General Counsel

Janice Tadlock, Reporting Secretary

A. Opening Remarks were provided by Patrick Beecher.
B. Pledges were led by Amanda Bass.
C. Mission Statement was recited by Coco White.

2. PUBLIC COMMENT ON AGENDA ITEMS
We have no public comments on agenda items this evening.

3. PUBLIC COMMENT ON NON-AGENDA ITEMS
Brian Dunton spoke on campus security.

4. CONSENT AGENDA
A. Approve the minutes of the Tomball ISD Regular Meeting held on May 11, 2026.
B. Information regarding employment of professional personnel to work under a One-
Year Probationary Contract, One-Year Probationary Dual Assignment Contract, or
non Chapter 21 Contract for the 2026-2027 and School Year at the Tomball ISD
Salary Schedule, subject to assignment.



Accept a donation in the amount of $5,000.00 from TMHS Booster Club PTO to
Tomball Memorial High School Swim, Dive and Water Polo.
Accept a donation in the amount of $9,360.00 from West Elementary School PTO to
West Elementary School.
Accept a donation in the amount of $27,000.00 from Tomball High School Booster
Club to Tomball High School Football.
Accept a donation in the amount of $19,243.50 from Decker Prarie Elementary PTO
to Decker Prairie Elementary School.
Accept a donation in the amount of $8,000.00 from Creekview Elementary PTO to
Creekview Elementary School.
Approve budget amendments and revised projected balances for major funds.
Approve the following request for an out-of-state field trip for Tomball High School:
e Steven Weibel - Tomball High School Cheer - National High School
Cheerleading Championship - February 3-8, 2027.
A motion was made by Patrick Beecher and seconded by Coco White to approve
the Consent agenda.
The motion passed 7-0.
All those in favor: Beecher, Pratt, McStravick, Lewandowski, Bass, Kratky,
White
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CONSIDERED AGENDA
A. Approval of Application for Optional Flexible School Day Program for SY 2026-
2027 (Goal 2)
A motion was made by Coco White and seconded by John McStravick.
The motion passed 7-0.
All those in favor: Beecher, Pratt, McStravick, Lewandowski, Bass, Kratky, White

B. Approve the release of $975,000.00 from committed funds to initiate Phase 3 of
Exceeding Excellence 2030. (Goal 8)
A motion was made by Amanda Bass and seconded by Michael Pratt.
The motion passed 7-0.
All those in favor: Beecher, Pratt, McStravick, Lewandowski, Bass, Kratky, White

C. Approve the release of $1,238,260.00 from committed funds for CTE for the 2026-
2027 school year. (Goal 8)
A motion was made by John McStravick and seconded by Amanda Bass.

The motion passed 7-0.
All those in favor: Beecher, Pratt, McStravick, Lewandowski, Bass, Kratky, White

D. Approve the 2026-2027 Salary and Benefits book. (Goal 8)
A motion was made by Coco White and seconded by Patrick Beecher.
The motion passed 7-0.
All those in favor: Beecher, Pratt, McStravick, Lewandowski, Bass, Kratky, White



. Approve a General Pay Increase of 2% for all staff based on the Midpoint Value in
the District Pay Schedules as adopted in the Salaries and Benefits Book for the
2026-27 fiscal year. (Goal 8)

A motion was made by John McStravick and seconded by Coco White.

The motion passed 7-0.

All those in favor: Beecher, Pratt, McStravick, Lewandowski, Bass, Kratky, White

. Adopt the 2026-2027 Budget in the amounts proposed by fund and function for the
General Fund, Food Service Fund, and Debt Service Fund. (Goal 8)

A motion was made by Coco White and seconded by Patrick Beecher.

The motion passed 6-1.

All those in favor: Beecher, McStravick, Lewandowski, Bass, Kratky, White

All those against: Pratt

. Accept or reject the renewal of Property and Crime Insurance in the amount of
$3,237,530.00 as proposed by TASB Risk Management. (Goal 8)

A motion was made by John McStravick and seconded by Amanda Bass to accept
the renewal of Property and Crime Insurance.

The motion passed 6-1.

All those in favor: Beecher, McStravick, Lewandowski, Bass, Kratky, White

All those against: Pratt

. Approve the settlement terms as discussed in closed session in the matter involving
State Farm claim number 53-70G4-37P and authorize the District's General Counsel
to execute any and all necessary documents on behalf of the District to effectuate the
settlement. (Goal 8)

A motion was made by Coco White and seconded by Patrick Beecher.

The motion passed 7-0.

All those in favor: Beecher, Pratt, McStravick, Lewandowski, Bass, Kratky, White

Approve the recommendation to award RFP #998-26 to Gamma Construction for the
parking lot expansion at TISD Transportation facility with a construction cost of
$5,738,000.00 including a contingency budget of $700,000.00, using Bond 2025
funds. (Goal 8)

A motion was made by Jennifer Kratky and seconded by Amanda Bass.

The motion passed 7-0.

All those in favor: Beecher, Pratt, McStravick, Lewandowski, Bass, Kratky, White

Approve the purchase of interior bleachers from RFS Sports for the replacement of
the Tomball High School competition and auxiliary gym bleachers with a total cost
of $461,040.00 utilizing purchasing cooperative TIPS #25010401 using Bond 2025
funds. (Goal 8)

A motion was made by Coco White and seconded by Jennifer Kratky.

The motion passed 7-0.

All those in favor: Beecher, Pratt, McStravick, Lewandowski, Bass, Kratky, White



K. Approve contract with Great Expectations for the 2026-2027 school year not to
exceed $355,200.00. (Goal 3)
A motion was made by John McStravick and seconded by Michael Pratt.
The motion passed 7-0.
All those in favor: Beecher, Pratt, McStravick, Lewandowski, Bass, Kratky, White

L. Approve the employment of professional personnel to work under a Probationary
Contract for the 2026-2027 school year at Tomball ISD Salary Schedule, subject to
assignment. (Goal 1)

e Teacher
A motion was made by Patrick Beecher and seconded by Coco White.
The motion passed 7-0.
All those in favor: Beecher, Pratt, McStravick, Lewandowski, Bass, Kratky, White

RESIGNATIONS AND RETIREMENTS

ENROLLMENT REPORT

FINANCE AND TAX REPORTS

CLOSED SESSION

There was no closed session.

10. BOARD COMMENTS

11. ADJOURNMENT

A motion was made by Coco White and seconded by John McStravick to adjourn the
meeting at 6: 17p.m. The motion passed 7-0.

All those in favor: Beecher, Pratt, McStravick, Lewandowski, Bass, Kratky, White
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GOALS

Recruit, Develop and Retain Highly Qualified Staff

Foster a Resilient School Community

Provide a Comprehensive Character Education Framework

Prioritize Family and Community Partnerships

Provide a Safe, Secure, and Caring Environment

Empower Students with the Knowledge to be Responsible, Ethical Digital Citizens
Create a Unified Technology Vision

Maximize Utilization of Financial and Physical Resources

Design and Deliver Innovative, Aligned Professional Learning

0. Ensure Relevant College, Career and Military Readiness Programming
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Mark Lewandowski, President Dr. Michael Pratt,/SéCretary ¢
Board of Trustees Board of Trustees

Tomball Independent School District Tomball Independent School District
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