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NISD 

Strategic Framework 



Beliefs, Vision, Mission



Goals & Priorities



Literacy 



Content
Literacy Focus
2025-2026 Focus:

● Differentiation through small 

group instruction and targeted 

support

● Build teachers understanding of 

hierarchy of foundational literacy 

skills 

● Aligning instructional practices in 

the area of the writing process

● Integration of more informational 

texts in science and social 

studies classrooms



ELA STAAR/EOC Data

ELA

% Approahes % at Meets % at Masters

State Region District State Region District State Region District

3rd 74 75 78 51 52 56 25 25 29

4th 76 78 81 53 54 58 24 24 27

5th 79 79 83 58 58 65 34 34 40

6th 72 73 76 54 54 59 29 30 32

7th 77 77 84 54 54 65 31 21 39

8th 83 83 89 59 59 68 32 32 39

Eng I 71 71 83 55 56 69 13 13 20

Eng II 72 72 82 60 59 72 9 8 14



% Approaches % at Meets % at Masters

State Region District State Region District State Region District

3rd

25-26 74 75 78 51 52 56 25 25 29

24-25 78 79 83 52 53 58 23 24 27

-4 -4 -5 -1 -1 -2 +2 +1 +2

Comparison to nearby districts:     -3.5 0 +1.4

4th

25-26 76 78 81 53 54 58 24 24 27

24-25 81 82 85 54 54 58 24 24 27

-5 -4 -4 -1 0 0 0 0 0

Comparison to nearby districts:    -3.75 0 +1.4

5th

25-26 79 79 83 58 58 65 34 34 40

24-25 77 77 80 58 58 62 30 30 34

+2 +2 +3 0 0 +3 +4 +4 +6

Comparison to nearby districts:  +.25 -1.4 +1.8E
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% Approaches % at Meets % at Masters

State Region District State Region District State Region District

6th

25-26 72 73 76 54 54 59 29 30 32

24-25 75 77 84 54 56 64 28 29 35

-3 -4 -8 0 -2 -5 +1 +1 -3

Comparison to nearby districts:     -3.5 -1 +1

7th

25-26 77 77 84 54 54 65 31 21 39

24-25 74 75 84 52 52 64 26 27 36

+3 +2 0 +2 +2 +1 +5 -6 +3

Comparison to nearby districts:    -1.25 -2 +2.6

8th

25-26 83 83 89 59 59 68 32 32 39

24-25 80 80 86 56 57 66 31 31 37

+3 +3 +3 +3 +2 +2 +1 +1 +2

Comparison to nearby districts:  +.25 +1.2 +2.4

M
S

  
E

L
A

 S
T

A
A

R
 C

o
m

p
a
ri
s
o
n
s



% Approaches % at Meets % at Masters

State Region District State Region District State Region District

Eng   

I

25-26 71 71 83 55 56 69 13 13 20

24-25 66 66 82 51 52 69 16 16 23

+5 +5 +1 +4 +4 0 -3 -3 -3

Comparison to nearby districts:     +1.6 +2.4 -3.8

Eng 

II

25-26 72 72 82 60 59 72 9 8 14

24-25 71 72 81 56 57 68 8 8 12

+1 0 +1 +4 +2 +4 +1 0 +2

Comparison to nearby districts:    -.2 +1.5 +.4
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Academic Progress 



Math STAAR/EOC

Math

% Approaches % at Meets % at Masters

State Region District State Region District State Region District

3rd 67 68 68 44 45 46 22 22 22

4th 68 68 66 49 48 47 25 24 22

5th 74 74 76 47 56 49 20 19 20

6th 73 73 77 39 39 41 15 15 12

7th 48 49 55 29 30 37 9 9 15

8th 73 72 78 47 46 48 16 14 14

Alg I 82 80 84 54 51 58 30 28 32



% Approaches % at Meets % at Masters

State Region District State Region District State Region District

3rd

25-26 67 68 68 44 45 46 22 22 22

24-25 70 71 74 45 46 49 19 20 21

-3 -3 -6 -1 -1 -3 +3 +2 +1

Comparison to nearby districts:     -4.25 -3.8 +1.6

4th

25-26 68 68 66 49 48 47 25 24 22

24-25 68 68 69 46 45 48 24 23 25

0 0 -3 +3 +3 -1 +1 +1 -3

Comparison to nearby districts:    -2.25 +2 +0

5th

25-26 74 74 76 47 56 49 20 19 20

24-25 73 72 75 46 45 50 22 21 23

+1 +2 +1 +1 +9 -1 -2 -2 -3

Comparison to nearby districts:  +1 +.8 -2.4E
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% Approaches % at Meets % at Masters

State Region District State Region District State Region District

6th

25-26 73 73 77 39 39 41 15 15 12

24-25 72 74 80 38 39 43 15 16 14

+1 -1 -3 +1 0 -2 0 -1 -2

Comparison to nearby districts:     -3.25 -2.8 -2.4

7th

25-26 48 49 55 29 30 37 9 9 15

24-25 52 53 58 31 32 35 10 11 15

-4 -4 -3 -2 -2 +2 -1 -2 0

Comparison to nearby districts:    -5 -.25 -2.63

8th

25-26 73 72 78 47 46 48 16 14 14

24-25 69 68 74 45 44 49 17 16 18

+4 +4 +4 +2 +2 -1 -1 -2 -4

Comparison to nearby districts:  +.75 -2.4 -3.8
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% Approaches % at Meets % at Masters

State Region District State Region District State Region District

Alg.I

25-26 82 80 84 54 51 58 30 28 32

24-25 76 73 81 47 44 51 29 27 29

+6 +7 +3 +7 +7 +8 +1 +1 +3

Comparison to nearby districts:     +2 +2.25 -.8
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● Build shared leadership vision, language, and support of 
Professional Learning Communities.

● Strengthen the implementation of the adopted mathematics 
curriculum through ongoing professional learning, coaching, and 
support.

● Strengthen Tier 1 instruction  by supporting teachers in 
designing purposeful learning tasks that build conceptual 
understanding.

● Strengthen mathematics instruction by utilizing math adopted 
curriculum checkpoint to monitor progress on priority grade-level 
fluency TEKS.

● Continue supporting campuses and Tier 1 instruction with 
implementing clear learning targets and aligned formative 
assessments that guide goal setting

Looking Forward



Principal/Assistant Principal Focus Areas 



Formative Assessment
Learning Teams/ Principal PLC Focus



Administrator Development 



Administrator Support

Collaboration for 

Impact
New Admin 

Academy

Mentor Program
New Principal

Collaboration

Strategy Huddles



Principal PLC/
Learning Teams 



Collaboration for Impact



Collaboration for Impact



Optional Book Studies



Principal Pathway
● Assistant Principal Feedback *

● Leadership Pipeline Development

● Talent Retention and Investment

● Customized Training

● Increase Student Achievement

● 6 assistant principals have become 

principals for the 26-27 school year!



Crucial 

Conversations

Crucial 

Accountability



Looking Forward

Optional 

Book Studies



Looking Forward



Behavior Framework 



Behavior Framework



Behavior Framework



Year 3 Supports

● Sustaining Tier 1 Behavior Framework

● Full implementation of Tier 2 Behavior Framework for Elementary 

● Implementation of Tier 2 Behavior Framework for Secondary

● Implementation of Tier 3 Behavior Framework for all SEAC units 

● Continued coaching and support with Behavior Framework components

● Bus Driver and Guest Educator training on Behavior Framework

● Core Value language created for NISD facilities and buses 



Year 3 Accomplishments



Looking Forward
● Support for sustaining Tier 1 Behavior Framework

● Support for sustaining Tier 2 Behavior Framework for Elementary 

● Full implementation of Tier 2 Behavior Framework for Secondary

● Pilot of Tier 3 Behavior Framework for Elementary

● Support for sustaining Tier 3 Behavior Framework for all SEAC units 

● Continued coaching and support with Behavior Framework components

● Support for sustaining Bus Driver and Guest Educator implementation of 

Behavior Framework

● Core Value language expectations continued for NISD facilities and buses 



2025-2026 Accomplishments

Johnie Daniel

Schools Transforming Learning

Granger  

National Gold Star School

Chisholm Trail 

School to Watch



2025-2026 Accomplishments

TEPSA Student Leadership Awards:

Daniel, Granger, Hatfield, & Hughes, Prairie View



2025-2026 Accomplishments

Jim Mahler

Published Author

Kara Lea Deardorff 

2025-2026 TASSP Region 11 HS 

Principal of the Year



2025-2026 Accomplishments 



2025-2026 Accomplishments 



Questions?

Kim Becan

Executive Director of 

Elementary Education

Chris Hill

Executive Director of 

Secondary Education

Kasey Williams

Executive Director of 

Elementary Support


	Slide 1: Elementary & Secondary Education Effectiveness Report
	Slide 2
	Slide 3: Beliefs, Vision, Mission
	Slide 4: Goals & Priorities
	Slide 5: Literacy 
	Slide 6: Content Literacy Focus
	Slide 7: ELA STAAR/EOC Data 
	Slide 8: Elem  ELA STAAR Comparisons 
	Slide 9: MS  ELA STAAR Comparisons 
	Slide 10: HS  ELA  EOC Comparisons 
	Slide 11: Academic Progress 
	Slide 12: Math STAAR/EOC  
	Slide 13: Elem  Math STAAR Comparisons 
	Slide 14: MS Math  EOC Comparisons 
	Slide 15: HS  Math STAAR Comparisons 
	Slide 16: Looking Forward
	Slide 17
	Slide 18
	Slide 19: Administrator Development 
	Slide 20:  Administrator Support
	Slide 21: Principal PLC/ Learning Teams 
	Slide 22: Collaboration for Impact
	Slide 23: Collaboration for Impact
	Slide 24: Optional Book Studies
	Slide 25: Principal Pathway
	Slide 26
	Slide 27: Looking Forward
	Slide 28: Looking Forward
	Slide 29: Behavior Framework 
	Slide 30: Behavior Framework
	Slide 31: Behavior Framework
	Slide 32: Year 3 Supports
	Slide 33: Year 3 Accomplishments
	Slide 34: Looking Forward
	Slide 35: 2025-2026 Accomplishments
	Slide 36: 2025-2026 Accomplishments
	Slide 37: 2025-2026 Accomplishments
	Slide 38: 2025-2026 Accomplishments 
	Slide 39: 2025-2026 Accomplishments 
	Slide 40

