Regular Board of Trustees Meeting Agenda
08/13/2026 - 05:30 PM

) Join Zoom Meeting 81259454359

2930 Gay Avenue, San Jose, CA 95127

District Board Room

AGENDA

Code: Regular #03-26/27

In compliance with the Americans with Disabilities Act, if you need special assistance in order to participate in the
public meeting of the Board of Trustees, please contact the Office of the Superintendent at (408) 928-6822.
Notification 72 hours prior to the meeting will enable the District to make reasonable accommodations.

THE MEETING WILL BE AVAILABLE FOR VIEWING LIVE VIA ZOOM WEBINAR MODE AND CAN BE ACCESSED
AS FOLLOWS:
Join the Webinar from PC, MAC, iPad or Android:

https://arusd-org.zoom.us/j/81259454359
Webinar ID: 812 5945 4359

Or One tap mobile:

+6699006833, 812594543594# US (San Jose)

THE MEETING MAY ALSO BE VIEWED THROUGH LIVE STREAM AS FOLLOWS:
1. Live stream YouTube English Channel "AlumRock TV"
https://www.youtube.com/@alumrocktv5143

LAND ACKNOWLEDGMENT — The Board of Trustees of the Alum Rock Union Elementary School District does
hereby acknowledge that the District schools and facilities sit on the traditional lands of the Muwekma Ohlone
people, and the Board of Trustees further acknowledges with respect to the Muwekma Ohlone People Tribe of the
San Francisco Bay Area for their stewardship of these lands.

Presentations/Recognitions involving students will be moved forward in the agenda.
Main Governing Board

***PUBLIC COMMENT WILL BE ONLY IN PERSON: NO PUBLIC COMMENT WILL BE AVAILABLE
THROUGH ZOOM***

1. OPEN SESSION - CALL TO ORDER AND ROLL CALL
1. CALL TO ORDER/ ROLL CALL/PLEDGE OF ALLEGIANCE - PRESIDENT LINDA CHAVEZ

2. DISCUSSION AND/OR MODIFICATION(S) OF THE AGENDA

The Board may change the order of business including, but not limited to, an announcement that an agenda
item will be considered out of order, that consideration of an item has been withdrawn, postponed, rescheduled
or removed from the Consent Calendar for separate discussion and possible action.

3. WELCOME AND EXPLANATION TO AUDIENCE

Any person may address the Board on any item on the meeting agenda. Persons who wish to speak on an item
on the agenda will have an opportunity to do so when that agenda item is introduced and presented during this
meeting. There is a limit of 2 minutes for each speaker. The Board has the right to limit total public comment on
any agenda item to no more than 20 minutes. Persons who wish to speak to the Board about any matter within
the jurisdiction of the District but not on this agenda will have an opportunity to speak during item 2. on this
agenda as stated below.

2. PUBLIC MEMBERS WHO WISH TO ADDRESS THE BOARD

The Brown Act prevents the Board from discussing or acting on any item not on this published agenda. Those who



wish to speak on a matter within the jurisdiction of the Board but not on the agenda may provide public comment
in this portion of the meeting. The Board or Administration may refer to staff for follow-up on any formal written
requests that are brought before the Board at this time. There is a limit of 2 minutes for each speaker. The Board

has the right to limit total public comment on any agenda item to no more than 20 minutes.

3. CLOSED SESSION - Following Closed Session, the Board Reconvenes to Public Session.

1. ANNOUNCEMENT AND PUBLIC COMMENTS REGARDING ITEMS TO BE DISCUSSED IN CLOSED SESSION
(Government Code Section 54957.7)

1. RECESS TO CLOSED SESSION: The Board will recess to Closed Session at approximately 5:35 p.m. Open
Session will resume at conclusion of Closed Session.

2. CONFERENCE WITH REAL PROPERTY NEGOTIATORS (Gov. Code Section 54956.8) Agency Negotiators:

Public Property Advisors, Lisa Gillmor and Paulo Hernandez, and Dr. Marnie Hazelton, Superintendent and
Teresa DeCelles, Assistant Superintendent of Business Services; Properties: 1300 Tallahassee Dr., San Jose,
CA 95122-3939, 1824 Daytona Dr., San Jose, CA 95122-1719, 3720 East Hills Dr., San Jose, CA 95127-2418,
1290 Bal Harbor Dr., San Jose, CA 95122-1902, 277 Mahoney Dr., San Jose, CA 95127- 547, property at 600
Sinclair Dr., San Jose, CA 95116, 250 S King Rd, San Jose, CA 95122, and 1601 Cunningham Avenue, San Jose,
CA. To be determined. Under discussion/negotiations: Price and terms of payment.

3. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION - Significant exposure to litigation
pursuant to paragraph (2) or (3) of subdivision (d) of Section 54956.9: Four (4) potential cases; Tort Claim of
Claimant BAV #26-27-001; Tort Claim of Claimant MS #26-27-002

4. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION (Paragraph (1) of Subdivision (d) of Section
54956.9):

(1) C.T.L. by and through her Guardian Ad Litem, Julio Tavares v. Alum Rock Union School District, et al.,
Santa Clara County Superior Court case no. 25CV459535; (2) Maria Gutierrez v. Alum Rock Union
Elementary School District, Santa Clara County Superior Court case no. 25CV462406.

5. PUBLIC EMPLOYEE DISCIPLINE / DISMISSAL / RELEASE / RESIGNATION/NON REELECTION
(Government Code 54957 and 54957.1)

6. CONFERENCE WITH LABOR NEGOTIATORS-- Employee Organization: AREA (Alum Rock Educators
Association); District Negotiators: (1) Dr. Marnie Hazelton, Superintendent; (2) Cari Vaeth, Interim Assistant
Superintendent, Human Resources; Lead Negotiator (3) Teresa DeCelles, Assistant Superintendent, Business.

7. CONFERENCE WITH LABOR NEGOTIATORS--Employee Organization: TEAMSTERS; District Negotiators:
(1) Dr. Marnie Hazelton, Superintendent; (2) Cari Vaeth, Interim Assistant Superintendent, Human
Resources; Lead Negotiator (3) Teresa DeCelles, Assistant Superintendent, Business.

8. CONFERENCE WITH LABOR NEGOTIATORS--Employee Organization: CSEA (Classified School Employees
Association); District Negotiators: (1) Dr. Marnie Hazelton, Superintendent; (2) Cari Vaeth, Interim Assistant
Superintendent, Human Resources; Lead Negotiator (3) Teresa DeCelles, Assistant Superintendent, Business.

9. CONFERENCE WITH LABOR NEGOTIATORS-- Affected Employees: Unrepresented Administrators,
Superintendent, Certificated Management, Classified Management, Supervisory and Confidential Employees;
District Negotiators: Board President or designee.

4. RECONVENE TO OPEN SESSION - DISTRICT OFFICE BOARD ROOM

1. Report of Action Taken in Closed Session



5. COMMENTS / COMMUNICATION
1. Teamsters.
2. California School Employee's Association (CSEA).
3. Alum Rock Educator's Association (AREA).
4. Alum Rock Administrator's Association (ARAA).
5. Superintendent.
6. Board of Trustees.

6. SUPERINTENDENT/ BOARD BUSINESS --BOARD DISCUSSION AND/OR ACTION (The Board may take action
on any item in this section, unless it is designated for information only.)

1. Santa Clara County Civil Grand Jury report "Alum Rock Union School District: Known problems, unfinished
solutions" and Approve Response.

2. Approve to changing the Board Meeting of September 10, 2026 to September 17, 2026 and possibly
eliminating the September 24, 2026 Board Meeting.

7. BONDS/FACILITES- CONTRACTS OVER $100,000- Board Discussion And/ or Action (The Board may take
action on any item in the section, unless it is designated for information only).

1. Approve Term Extension to Contract No. BD 269054 with Diablo Roofing Inc. for the Roof Replacement at
Adelante Dual Language Academy (formerly the Renaissance at Fischer Site).

On May 14, 2026 the Board of Trustees approved Contract No. BD 269054 under Bid 2526-Bonds07 with
Diablo Roofing Inc. in the amount of $995,693 for the roof replacement project at Adelante Dual Language
Academy (formerly Renaissance at Fischer site).

2. Approve Term Extension to Contract No. BD 269051 with R - J Inc. for the Installation of Flooring in Eleven
(11) New Portable Classrooms and the Administration Building at Adelante Dual Language Academy (formerly
the Renaissance at Fischer Site).

On May 14, 2026 the Board of Trustees approved Contract No. BD 269051 with R - J Inc. in the amount of
$121,073 for the installation of flooring in eleven (11) new portable classrooms and the Administration Building
at Adelante Dual Language Academy (formerly Renaissance at Fischer Site).

3. Approve Term Extension to Contract No. BD 269049 with Primal Paint Inc. for the Exterior Painting of
Buildings at Adelante Dual Language Academy (formerly the Renaissance at Fischer Site).

On April 16, 2026 the Board of Trustees approved Contract No. BD 269049 under Bid 2526-Bonds06, Project
#27 with Primal Paint in the amount of $187,000 for the exterior painting of buildings at Adelante Dual
Language Academy (formerly Renaissance at Fischer site).

4. Approve Term Extension to Contract No. BD 269036 with Miracle Playsystems Inc. for the Installation of a
Canopy and Primary Play Structure at Adelante Dual Language Academy (formerly the Renaissance at Fischer
Site).

On February 12, 2026 the Board of Trustees approved Contract No. BD269036 with Miracle Playsystems Inc.
in the amount of $209,821.89 for the purchase and installation of a canopy and primary play structure at
Adelante Dual Language Academy (formerly Renaissance at Fischer Site). The primary play structure was
originally purchased for Cassell Elementary; however, following the closure of Cassell, it was reassigned for
installation at Adelante Dual Language Academy. The equipment has been secured, and installation is pending.



5. Approve Term Extension to Contract No. BD 269047 with Miracle Playsystems Inc. for the Installation of a
TK/Kinder Play Structure at Adelante Dual Language Academy (formerly the Renaissance at Fischer Site).

On March 12, 2026 the Board of Trustees approved Contract No. BD269047 with Miracle Playsystems Inc. in
the amount of $231,324.85 for the purchase and installation of a TK/Kinder play structure at Adelante Dual
Language Academy (formerly Renaissance at Fischer Site). The purchase of the play structure has been
procured; however, installation is still pending.

6. Approve Increase to Contract No. BD 269039 for Architectural and Engineering Services Related to the
Parking Lot Expansion at Adelante Dual Language Academy (formerly Renaissance at Fischer Site).

On February 19, 2026 the Board of Trustees approved a proposal and contract with Finney Architects in the
amount of $250,000 for architectural design anf engineering services to expand the front parking area at the
former Renaissance at Fischer campus. The original project included the development of a new drop-off area in
front of the administration building that would connect to the parking lot. The scope of work included the
expansions of the existing parking lot with a new layout and striping, upgrades to meet current ADA
requirements as mandated and approved by the Division of the State Architect (DSA), and compliance with
Title 5 requirements.

During the design process Finney Architects was tasked with designing a new access road to help alleviate
traffic congestion and improve student safety on Hopkins Drive. The new roadway will extend east through the
existing filed area and connect to Karl Street. The addition of this roadway required significant redesigning and
additional engineering, including revised site layouts, resulting in additional architectural and engineering
services beyond the original scope of work.

8. INSTRUCTIONAL SERVICES - Board Discussion And/ Or Action (The Board may take action on any items in this
section, unless it is designated for information only.)

1. Presentation: Overview of the 2026 Summer Program

This presentation provides the Board of Trustees with an overview of the 2026 Summer Program, highlighting
the district's commitment to providing high-quality academic enrichment, expanded learning opportunities, and
student support during the summer months. It will showcase the collaborative efforts of district staff and
community partners in creating engaging learning environments that support students' academic growth, social-
emotional development, and overall well-being throughout the summer.

2. Real Options Presentation

Real Options will present information on their 6th-grade Healthy Relationship curriculum, which helps to
provide skills for establishing healthy relationships and strengthening personal character.

9. HUMAN RESOURCES - BOARD DISCUSSION AND/OR ACTION (The Board may take action on any item in this
section, unless it is designated for information only.)

1. Resignations (Information Only)

Pursuant to Board Policy 4117.2, the Superintendent or designee has accepted the following resignations
indicated in the accompanying Memorandum.

10. CONTRACTS OVER $100,000 - BOARD DISCUSSION AND/OR ACTION (The Board may take action on any
item in this section, unless it is designated for information only.)

1. Approve Lazel, Inc DBA: Learning A-Z for the 2026/2027 SY. This contract will provide RAZ+(on-line digital
subscription access for all students in grades K-5 and Science A-Z for all students in grades K-5. Submitted by
Academic Services, $123,749.80 dollars.

Lazel, Inc will provide Learning A-Z subscription licenses and/or services RAZ-Plus Access, RAZ-Plus ELL,
Science A-Z, and Raz-Plus Espanol for all students in grades K-5. Teachers will be trained to use purchased
licenses with 5 complimentary Program Orientation Webinar sessions and 1 Program Orientation Onsite, that
will enable teachers with access to differentiated online reading supports and online science supplemental



activities.

2. Approve Little Heroes Inc. Sports League Program for the 2026-27 SY. This contract will provide students'
physical, social-emotional, and interpersonal development through structured athletic programming. Submitted
by Student Support Services, $407,000.00 dollars.

Little Heroes provides a specialized after-school sports league designed to promote students' physical, social-
emotional, and interpersonal development through structured athletic programming. Serving ARUSD students
in grades 3-5, the program offers on-campus soccer and flag football leagues led by highly trained coaches with
specialized expertise in their respective sports and youth development. These skilled professionals provide
high-quality instruction that builds fundamental sports skills, teamwork, leadership, sportsmanship, and healthy
lifestyles while creating engaging opportunities for students to develop confidence, strengthen peer
relationships, and remain physically active in a safe and supportive environment at their own school sites.

3. Approve Boys & Girls Clubs of Silicon Valley - ELOP for the 2026-27 SY. This contract will provide before and
after-school care services and programming at 4 Middle Schools/Academy Sites: Adelante, Ocala, Sheppard,
and Renaissance at Mathson. Submitted by Student Support Services, $2,365,174.00 dollars.

The Boys & Girls Clubs will provide before and after-school care services and programming during the 26-27
school year at 4 Middle Schools/Academy Sites: Adelante, Ocala, Sheppard, and Renaissance at Mathson,
operating for 180 days and serving up to 533 students and also 180 TK-K students at Adelante. Services will
include tutoring, homework assistance, and enrichment activities.

4. Approve Boys & Girls Clubs of Silicon Valley - ASES for the 2026-27 SY. This contract will provide before and
after-school care services and programming at 4 Middle Schools/Academy Sites: Ocala, Sheppard, Renaissance
at Mathson, and Adelante. Submitted by Student Support Services, $647,884.00 dollars.

The Boys & Girls Clubs will provide before and after-school care services and programming during the 26-27
school year at 4 Middle Schools/Academy Sites: Ocala, Sheppard, Renaissance at Mathson, and Adelante,
operating for 180 days and serving up to 287 students. Services will include tutoring, homework assistance, and
enrichment activities.

5. Approve City Year - Americorps for the 2026-27 SY. This contract will City Year's proprietary Whole School,
Whole Child (WSWC) model. AmeriCorps members complete rigorous training and ongoing certification in
student engagement, mentoring, social-emotional learning, trauma-informed practices, restorative practices,
academic interventions, data collection, and school-based service delivery. Submitted by Student Support
Services, $560,000.00 dollars.

City Year's services are provided exclusively through the AmeriCorps national service program and utilize City
Year's proprietary Whole School, Whole Child (WSWC) model. AmeriCorps members complete rigorous
training and ongoing certification in student engagement, mentoring, social-emotional learning, trauma-
informed practices, restorative practices, academic interventions, data collection, and school-based service
delivery. These specialized qualifications and federally supported program requirements distinguish City Year's
services from traditional tutoring or enrichment providers learning.

6. Approve YMCA of Silicon Valley - Before & After School Services for the 2026-27 SY. This contract will
provide before- and after-school services such as science, technology, art, math, enrichment, nutrition, and
organized physical activities at LUCHA, Lyndale, Ryan, and San Antonio. Submitted by Student Support
Services, $601,268.00 dollars.

The YMCA will provide before- and after-school services during the 2026-2027 School Year. Before- and after-
school services will include science, technology, art, math, enrichment, nutrition, and organized physical
activities at LUCHA, Lyndale, Ryan, and San Antonio. Paid by ASES Grant: LUCHA $146,158.00, Lyndale
$146,158.00, Lyndale $146,158.00, Ryan $162,307.00, and San Antonio $146,645.00

7. Approve Kidango California State Preschool Program (CSPP) Contract for 2026-2027 SY. This contract will
offer a licensed California State Preschool Program (CSPP) at Mayfair Early Learning Center at 2000 Kammerer
Ave., San Jose, CA 95116. Submitted by Student Support Services, $2,927,606.00 dollars.

Kidango in coordination with Alum Rock Union Elementary School District, will offer a licensed California State
Preschool Program (CSPP) at Mayfair Early Learning Center at 2000 Kammerer Ave., San Jose, CA 95116. It
will operate as a full-day/part-day classrooms, providing services in up to 15 classrooms.



8. Approve Lozano Smith Attorneys At Law Contract for the 2026-2027 SY. This contract will provide timely,
expert guidance on a wide range of complex and sensitive legal matters, including suspensions, expulsions,
Section 504 compliance, Uniform Complaint Procedures, bullying, harassment, and OCR cases. Submitted by
Student Support Services, $200,000.00 dollars.

Lozano Smith LLP serves as a trusted legal Partner to Alum Rock Union School District, providing timely, expert
guidance on a wide range of complex and sensitive legal matters, including suspensions, expulsions, Section 504
compliance, Uniform Complaint Procedures, bullying, harassment, and OCR cases.

9. Approve Little Heroes Inc. Playground Heroes for the 2026-27 SY. This contract will provide each participating
ARUSD elementary school (grades TK-5) with one specialized Playground Heroes Coach to implement a
structured playground engagement program during recess and lunch periods. Submitted by Student Support
Services, $517,000.00 dollars,

Little Heroes will provide each participating ARUSD elementary school (grades TK-5) with one specialized
Playground Heroes Coach to implement a structured playground engagement program during recess and lunch
periods. Trained in youth development, positive behavior support, and organized recreation, each coach
facilitates inclusive games, sports, and physical activities that encourage active participation, teamwork, and
positive peer interactions. By providing consistent supervision and structured engagement during unstructured
times, the Playground Heroes program promotes campus safety, increases student engagement, fosters a
positive school climate, and helps reduce playground conflicts through proactive intervention and meaningful
student involvement.

10. Approve YMCA of Silicon Valley - Before & After School Expanded Learning Services for 2026-27 SY. This
contract will provide before and after-school programs for TK-5th-grade students at four elementary schools:
Lyndale, Ryan, San Antonio, and LUCHA. Submitted by Student Support Services, $2,413,090.00 dollars.

The YMCA will provide before and after-school programs for TK-5th-grade students at four elementary
schools: Lyndale, Ryan, San Antonio, and LUCHA. YMCA will provide an enrichment program to support 150
students from low-income backgrounds during the intersession periods in November 2026, February, and April
2027, totaling 11 Non-student instructional days.

11. CONSENT CALENDAR/ACTION ITEMS - BOARD DISCUSSION AND/OR ACTION

1. Approval of Minutes for the following meetings: July 16, 2026, Regular Board Meeting , and August 4, 2026,
Special Board Meeting.
2. Approve Bond Contracts/Extensions

The District has received a summarized list of bond contracts/extensions dated August 13, 2026

3. Vendor & Payroll Warrants - June

Summary of Vendor and Payroll Warrants issued during June month of Fiscal Year 2025/2026. An itemized
Vendor Warrant Report for Catering is attached, which identifies the school or department that authorized
each expenditure, as well as the funding source (fund and program) used to pay for the expenditure.

Total of vendor warrants $8,934,729.48
Total of payroll warrants $4,844,193.03
Total $13,778,922.51

4. Vendor & Payroll Warrants - July
Summary of Vendor and Payroll Warrants issued during July month of Fiscal Year 2025/2026.

Total of vendor warrants $12,511,984.96
Total of payroll warrants $4,185,791.03
Total $16,697,775.99

5. Acceptance of Grants/Awards Notification



The District has received grants/awards as summarized on the attached sheet dated August 13, 2026.
6. Acceptance of Donations
The District has received donations as summarized on the sheet dated August 13, 2026.
7. Resolution No. 05-26/27 Annual Authorized Signatures
To update authorized signatures to carry out district business matters.
8. Notices of Employment and Changes of Status / Human Resources
This item includes recommendations such as new hires, leaves of absence, or other changes in employee status.
9. Acceptance of Memorandum(s) of Understanding

The District has received the following Memorandum(s) of Understanding as summarized on the sheet(s) dated
August 13, 2026.

SCHOOL/ DATE OF NSULTANT NAME COST PURPOSE
DEPARTMENT SERVICE

Human Resources | 08/14/2026- | California State University, No Cost | Student Placement Agreement
Cari Vaeth 06/30/2031 | Sacramento for Educational and/or Clinical
Experience in a Nursing, Allied
Health, or Social Work
Program.

Funding: Not Applicable

Social Emotional 08/14/2026- | Santa Clara County Office of | No Cost | Santa Clara County Office of
Learning 06/30/2027 | Education (Aptitud Wellness Education will continue to
Kristin Burt Center) implement a wellness center at
Aptitud Academy at Goss to
provide students timely and
accessible prevention and early
intervention mental health
services as well as an inclusive
and equitable wellness support
that will lead to positive school
outcomes.

Funding: Not Applicable

10. Contracts for Professional Services - Firms/Organizations

The following contracts for professional services are being presented to the Board of Trustees for review and
approval.




SCHOOL/ DATE OF NSULTANT NAME COST PURPOSE

DEPARTMENT SERVICE

Adelante Dual 08/14/2026- | Michael BUGGSY Malone | $2,500.00 | Contractor will work on a logo

Language 06/05/2027 for Adelante that is

Academy representative of the school’s

Victor Guendulain history, community, and
traditions. The contractor will
work closely with the school
administration and district
personnel to create and finalize
the school logo.
Funding: General

Ryan Steam 08/13/2026- | StemBoost Corporation No Cost Master Contract:

Academy 06/30/2027 StemBoost will provide hands-

Clarissa on interactive

Johnston-Abril instructions/experiment
sessions after school on fun
topics in science, engineering
(STEM) and teach classes
related to math, arts,
psychology, environmental
science, and organize fun
activities when possible.
Funding: Not Applicable

Academic 08/14/2026- | Komir Minds, LLC $54,000.00 | Komir Minds will provide 9

Services 06/30/2027 sessions of professional

Yeny Rosales- development for ELD

Aleman strategies. These include

interactive full day sessions to
provide educators with the
tools to enhance their teaching
and create inclusive, dynamic
learning environments.
Funding: Restricted




Academic
Services

Yeny Rosales-
Aleman

08/14/2026-
06/30/2027

Teacher Created Materials,
Inc.

$55,000.00

TCM shall provide customized
professional learning and
implementation support to
strengthen instructional
practices for educators serving
multilingual learners through
workshops, coaching,
professional learning
communities, virtual learning,
and leadership collaboration.
Services will be tailored to
align with district priorities for
English Language
Development and academic
language development while
building educator capacity
through research-based
instructional strategies. TCM
will collaborate with district
leadership to plan, deliver, and
evaluate professional learning
to support sustainable
implementation and
continuous improvement.
Funding: Restricted

Academic
Services
Sandra Garcia

08/14/2026-
09/29/2028

Association of California
School Administrators

$37,500.00

Multi-Year Contract: ACSA will
provide on-going leadership
coaching and training for Year
1 and Year 2 administrators. In
addition, ACSA will provide,
non-credential support for two
administrators TBD for the
2026-2027 School Year. Each
participant cost is $3,750.00.
Funding: General

Business
Department
Teresa DeCelles

08/14/2026-
06/30/2029

DTA Public Finance, Inc.

$8,400.00

Multi-Year Contract: DTA shall
provide financial consulting
services to assist ARUSD in the
administration of Client’s
parcel tax, special tax, or
special assessment charges and
to facilitate the collection of
the charges for FY 26/27,
27/28, and 28/29.

Funding: General

Business
Department
Teresa Decelles

08/14/2026-
06/30/2027

Sytech Solutions

$5,100.00

Sytech Solutions will provide
12 months hosted document
management system for Fiscal
Services.

Funding: General




Business
Department
Teresa Decelles

08/14/2026-
06/30/2027

SchoolWorks, Inc.

$11,000.00

SchoolWorks, Inc. will provide
an updated Demographic
Study with Enrollment
Projections: District-wide
enrollment projections meant
to serve as a planning tool to
help with both long- and short-
term planning; other factors-
capacity utilization of existing
factors, planning and
modernizations.

Funding: General

Human Resources
Cari Vaeth

08/14/2026-
06/30/2027

Scoot Education, Inc.

$90,000.00

Scoot Education, INC to assign
Educators to the District on a
temporary basis, as needed.
Scoot to advertise, recruit,
evaluate, train, and place its
Educators. Funding: General

Information
Technology
Support

Daniel Pena

08/14/2026-
06/30/2027

Cheree Ulpindo-Perales,
Fortune Cabling Services

$50,000.00

The district needs additional
wiring and installation of safety
equipment, such as cameras
and vape detectors and they
meet all insurance
requirements and will work on
several of our campuses as
required for the 2026/2027
fiscal year.

Funding: General

M.O.T.
Eric Wasinger

06/26/2026-
07/08/2026

Blancas Construction Inc

$42,200.00

Blanca's Construction Inc will
provide demolition and
removal of approximately
2,900 square feet of existing
roofing. They will install a
Varsashield Solo fire-resistant
slip sheet over existing
substrate and a complete TPO
Roofing System on the
Kidango Classroom roof at
Cesar Chavez Center.
Funding: Restricted

M.O.T
Eric Wasinger

07/20/2026-
06/30/2027

Nickell Fire Protection, Inc.

$4,000.00

Nickell Fire Protection will
provide services of annual fire
extinguisher inspection
district-wide.

Funding: Restricted

M.O.T
Eric Wasinger

08/14/2026-
06/30/2027

Nickell Fire Protection, Inc.

$3,725.00

Nickell Fire Protection will
provide services of quarterly
and annual inspection of wet
sprinkler system- Table 5.1 at
San Antonio Elementary
School.

Funding: Restricted

10



M.O.T
Eric Wasinger

08/14/2026-
06/30/2027

Nickell Fire Protection, Inc.

$1,275.00

Nickell Fire Protection will
provide Fire Extinguisher
Training services to the MOT
staff.

Funding: Restricted

M.O.T
Eric Wasinger

08/14/2026-
12/31/2026

RJ Commercial Flooring
Company

$15,422.00

RJ Commercial Flooring
Company will provide service
for concrete repair and
replacement in the locker
rooms at Renaissance at
Fischer (former).

Funding: Restricted

M.O.T
Eric Wasinger

08/14/2026-
12/31/2026

RJ Commercial Flooring
Company

$5,644.00

RJ Commercial Flooring
Company will provide removal
and replacement of flooring in
Speech Room at the
Renaissance at Fischer
(former).

Funding: Restricted

M.O.T
Eric Wasinger

08/14/2026-
12/31/2026

RJ Commercial Flooring
Company

$14,825.00

RJ Commercial Flooring
Company will provide removal
and replacement of carpet/tile
in room 23 at Linda Vista
Elementary School.

Funding: Restricted

M.O.T
Eric Wasinger

08/14/2026-
06/30/2027

We Fit Building Services

$15,000.00

Provide carpet-cleaning
services as needed district-
wide.

Funding: Restricted

Social Emotional
Learning
Kristin Burt

08/14/2026-
06/30/2027

Pacific Clinics

No Cost

Pacific Clinics will provide
student workshops on sexual
abuse prevention. They will
discuss trauma emotions,
personal safety, and
boundaries. Teacher
workshops will also be
available on sexual abuse
support, reporting, and
resources. Therapy service
referrals will be provided.
Funding: Not Applicable
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Social Emotional
Learning
Kristin Burt

08/14/2026-
06/30/2029

Sown to Grow, Inc.

$56,000.00

Sown to Grow will provide
site-based software licenses
for teachers/students/admins,
SEL assessments and
curriculum, technology-
embedded scaffolds and
supports, and administrator
data reports to measure
growth in student well-being,
SEL skills, and academic
reflection.

Funding: Restricted

Social Emotional
Learning
Kristin Burt

08/14/2026-
06/30/2027

Paws-to-Share, LLC

$50 Per
Pet Per
Hour

Master Contract:
Paws-to-Share will bring
Certified Therapy Pets for
students to engage with to
help improve mental well-
being at five wellness centers.
Locations to include Adelante,
Aptitud, Ocala, Renaissance at
Mathson, and Sheppard.
Funding: General or Restricted

Social Emotional
Learning
Kristin Burt

08/14/2026-
06/30/2027

The Stepping Stones
Group, LLC

$80,745.00

Medical billing oversight and
clinical supervision support for
school wellness programs.
Funding: Restricted

Transportation
Derek Zabaldo

08/14/2026-
06/30/2027

Tidal Vision Products INC/
Frog Environmental INC

$4,472.32

Implement a basic monitoring
and storm water pollution
prevention program to ensure
compliance with
environmental laws. Includes
site visits, site diagrams, and all
necessary documentation, as
well as BMP tables.

Funding: General

12



11. Current Enrollment.
12. FUTURE BOARD AGENDA REQUESTS

1. Requests from Board of Trustees and/or from the Public. Requests shall be submitted in writing to the
Superintendent or designee with supporting documents and information, if any, at least one week before the
scheduled meeting date. Items submitted less than a week before the scheduled meeting date may be

postponed to a later meeting in order to allow sufficient time for consideration and research of the issue. BB
9322

13. ADJOURNMENT
1. President adjourns the meeting.
14. NEXT MEETING(S)

1. August 27,2026 (2026-2027 School Year).
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