The Ouachita Parish School Board met in regular session on Tuesday, July 14, 2026, at
twelve (12:00) o’clock p.m. at its regular meeting place, the Ouachita Parish School Board
office.

Note: There were no comment cards completed for an agenda business item. Additionally, there
were no remote requests for any agenda business item addressed in this meeting.

President Tommy Comeaux called the meeting to order as he welcomed visitors and
guests. Presence of the following members was verified through roll call: Tommy Comeaux,
Mike Batey, Jerry R. Hicks, Harold McCoy, Dabo Graves, and Greg Manley. Board Member
Shere May was absent. The West Monroe High School AFJROTC presented the colors,
followed by the Pledge of Allegiance led by Mike Batey, and the Invocation offered by Greg
Manley.

Jerry Hicks made the motion, seconded by Mike Batey, to approve the minutes of June
9, 2026, regular meeting as written. Motion carried without opposition.

Greg Manley made a motion to approve the agenda as presented. Dabo Graves
seconded the motion, and it was passed unopposed.

During the Personnel Report, Superintendent Guice thanked Chief of Staff Jason
Thompson and the Personnel Department for their hard work in the past few months making
sure the schools are staffed and ready for the new year.

The first Item of Business, To consider and take action with respect to adopting a
resolution authorizing the incurring debt and issuance of General Obligation School Bonds,
Series 2026, of the East Ouachita Parish School District of the Parish of Ouachita, State of
Louisiana; and providing for other matters in connection therewith, was presented by Grant
Schlueter and Lucius Magee with Foley and Judell. A motion to approve the presented
resolution was made by Harold McCoy, seconded by Dabo Graves, and carried unopposed.

The second Item of Business, Adopt Ad Valorum Tax Millage for 2026, was presented
by Regina Mekus asking for approval of the resolution for adopting millage in the Taxing District:
Parish of Ouachita School Board which is 5.18 Mills Constitutional and 24.15 Mills Maintenance
and Operation; and the Taxing District: East Ouachita parish School District 36 Mills East
Ouachita Bond. The millages of both taxing districts remain unchanged from the previous year.
Greg Manley made a motion to accept the resolution for the Ad Valorum Tax Millage for 2026. A
roll call vote passed the motion with six board members voting with Yeas, Shere May being
absent.

Business Item three, Renewal of Insurance for 2026-2027, was presented by Regina
Mekus along with Kevin Woods from Arthur J. Gallagher. Following the review of details of the
policies, Greg Manely made a motion to approve the renewal and to decline uninsured motorist
coverage and to assign President Tommy Comeaux to sign the declination of uninsured
motorist coverage. The motion was seconded by Mike Batey and carried unopposed.

The fourth Item of Business, Consider increase in Full-time Nursing Positions, was
presented by Regina Mekus. The request for full-time positions replacing the numerous PRN
substitute positions will extend the allocation of nurses to ensure that our students receive the
nursing care needed while not increasing the funding burden on the district. Jerry Hicks made a



motion to approve the increase in positions, seconded by Harold McCoy. The motion carried
unanimously.

President Tommy Comeaux presented the fifth and sixth Business Items together,
Selection of Architect for WMHS Dining Hall/Cafeteria Project and Selection of Architect for
Bathroom Renovations at WMHS, Kiroli, and George Welch. President Comeaux recommended
architect Molly Underwood for the projects. Mike Batey motioned to accept the
recommendation, seconded by Dabo Graves, and the motion carried unopposed.

The seventh Item of Business, Selection of Architect for Riverbend Bathroom
Renovations was presented by Harold McCoy with a motion to name Architecture Alliance
Group for the project. The motion was seconded by Dabo Graves and passed without
opposition.

The eighth Item of Business, Financial Report for May 31, 2026, was presented by
Regina Mekus. The report includes 3 years of data for comparison. The Board discussed and
accepted the report as presented. Additionally, Superintendent Guice presented an update on
the current Executive Order by Governor Landry and its financial impact on the district.

Business Item nine, Consideration and Selection of Official Journal was presented by
Jared Peters who recommended the Ouachita Citizen. Jerry Hicks made the motion to name the
Ouachita Citizen as Official Journal, seconded by Mike Batey, motion carried unopposed.

Steven Hemphill presented the tenth Item of Business, Construction/Renovation Projects
Report. The Board discussed and accepted the report as presented.

President Comeaux paused the eleventh Item of Business, Consider motion to enter
Executive Session to discuss: A. Prospective litigation regarding bodily injury caused by falling
tree at Pinecrest Elementary; and B. Prospective litigation and anticipated pre-suit mediation of
claims to be brought on behalf of A.C., until the end of the meeting in order to attend to the
remaining business items prior to adjourning into Executive Session.

Jared Peters presented bids evaluations as follows: 39-26 Property Sale — Burks School
had no bids to evaluate; RFP2-27 Sound Systems (WOHS, SHS, OPHS) was awarded to Matt’s
Music in the amount of $324,283 with a motion by Mike Batey, seconded by Jerry Hicks, carried
unopposed; Since Bid 3-27 WMHS Roof Replacement will open on July 16, Mr. Peters
requested the Board allow acceptance of the lowest responsive bid. The Board approved the
request with a motion by Dabo Graves, seconded by Mike Batey, and passed unopposed. The
final bid for evaluation, 4-27 WOHS Berm Improvements, resulted in recommended rejection for
exceeding the stated budget, and Mr. Peters requested to rebid the project. Mike Batey
motioned to rebid the project and amend the agenda to move the item to the Permission to Bid
section of the agenda, seconded by Greg Manley, and carried unopposed.

Jared Peters asked Permission to Bid for six line items: 7-27 Claiborne, GHMS, and
WRMS WS Fern Damage ($1,200,000); 8-27 CMS, Calhoun El., Central, and WOHS WS Fern
Damage ($730,000); 9-27 Riverbend Bathroom Renovations ($200,000); 10-27 WMHS
Bathroom Renovations ($300,000); 11-27 Kiroli and George Welch Bathroom Renovations
($200,000); and 12-27 WOHS Berm Improvements ($575,000). Jerry Hicks made a motion to
approve the permissions, seconded by Mike Batey, motion carried unopposed.



In the President’s Report, Mr. Comeaux stated the next meeting would be August 11,
2026.

In the Superintendent’s Report, Mr. Guice expressed excitement for Principal of the Year
Doll Ann Johnson and New Teacher of the Year Jade Carroll, who are both state finalists and
will attend a Gala at the end of the month for announcement of state winners. He updated the
Board Members on Back-to-School activities that are taking place from now through the start of
school on August 10. Finally, Superintendent Guice reviewed the release of preliminary test
scores by Louisiana Department of Education. Increases in proficiency and scores are
encouraging. The data is still being cleaned up, and the district should have a complete picture
once final scores are released in the fall.

Resuming the Business of Iltem number eleven, President Comeaux called for a motion
to enter executive session. Jerry Hicks made the motion, seconded by Dabo Graves, and
carried unopposed through roll call vote, Shere May being absent. The Board entered Executive
Session at 12:40 p.m.

At 1:10 p.m., the Board resumed its public meeting with a motion by Mike Batey to
reenter, seconded by Jerry Hicks, and passed unopposed through roll call vote, Shere May
being absent. Greg Manley made a motion to allow Attorney Tommy Hayes to enter mediation
regarding the prospective litigation of claims to be brought on behalf of A.C. The motion was
seconded by Mike Batey and it carried unopposed.

There being no further business, Greg Manley made a motion to adjourn, seconded by
Mike Batey. Motion carried and meeting adjourned at 1:11 p.m.
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