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AGENDA FOR THE HEARING 

 

1. Opening Remarks.................................................. Mr. R. Anthony Waldron, Esq., Solicitor 

2. Purpose of the Hearing.......................................................... Mr. R. Anthony Waldron, Esq. 

3. Procedures for Public Comment ........................................... Mr. R. Anthony Waldron, Esq. 

4. Need for the Project .................................................... Dr. Keith Gunuskey, Superintendent 

5. Alternatives Considered .............................................. Dr. Keith Gunuskey, Superintendent 

6. Project Description................................................................................. Ms. Sarah Schaefer 

 Project Designer 

 Godshall Kane O’Rourke Architects, LLC 

7. Direct Costs for the Project .................................................................... Ms. Sarah Schaefer 

8. Indirect Costs for the Project ....................................................... Ms. Darcy Brenner-Smith 

Senior Business Consultant 

SitelogIQ 

9. Financial Alternatives Considered ............................................................. Ms. Audrey Bear 

Bond Underwriter 

Piper Sandler  

10. Effect of Project Costs on Taxes ................................................................ Ms. Audrey Bear 

11. Public Comment.................................................................... Mr. R. Anthony Waldron, Esq. 

12. Adjournment 
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PURPOSE OF THE HEARING 

Certain provisions of Act 34 of June 1973, now codified at 24 P.S. Section 7-701.1 of the 

Pennsylvania Public School Code, require that a public hearing be held regarding the construction 

of new school buildings and substantial additions to existing school buildings. 

 

The purpose of this Act 34 hearing is to present the proposed construction of the Wayne/Pike 

Career and Technical Center to the District residents and District employees and to provide them 

with a public forum to express their opinion regarding the project. 

 

If the maximum building construction cost of $31,726,040.00 adopted by resolution of the Board 

of School Directors on August 10, 2026, is exceeded by eight (8) percent upon receipt of bids, a 

second public hearing will be required. 

 

This hearing is not a public debate. It is an opportunity for the public to learn about the proposed 

construction project and for the Board of School Directors to receive and record comments and 

opinions regarding the project. 
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PROCEDURES FOR PUBLIC COMMENT 

The Board of School Directors of the Wallenpaupack Area School District welcomes comments 

from all District residents and employees who wish to express opinions about the proposed 

construction project. 

 

In order for the hearing to be of the greatest value and use to the School Board, the following 

procedures have been established for public comment: 

 

1. Verbal Presentations at the Hearing.  Verbal presentations will be limited to five 

(5) minutes per individual. To ensure that time is scheduled on the agenda for an 

individual presentation, persons seeking specific agenda time may do so prior to 

4:15 P.M. on September 14th, 2026, by contacting the Secretary of School Board 

Directors, Ms. Jillian Klocko, at (570) 226-4557 or signing up at the hearing. The 

Board of School Directors will call upon individuals in the order in which they 

signed up for specific agenda time. 

 

 2. Written Testimony for the Hearing.  Residents of the School District or District 

employees may submit written testimony regarding the proposed project no later 

than 4:00 P.M. on September 11th, 2026.  Such written testimony should be mailed 

via first class U.S. mail or hand delivered (electronic mail shall not constitute 

acceptable delivery) to: 

 

   Ms. Jillian Klocko, Board Secretary 

   2552 Route 6 

   Hawley, PA 18428 

 

  The written testimony shall include the name and address of the person submitting 

the request, identification of the sender as a District resident or employee, name of 

project of concern and a description of the support or objection to the project. To 

be of most benefit to the School Board, a statement of objection should be followed 

by a viable alternate solution. 

 

 3. Testimony from the Floor.  Comments from the floor shall be allowed after all 

who have requested a place on the agenda have completed their testimony.  

Comments from the floor shall be subject to a five (5) minute limit.  No person shall 

be allowed to speak a second time until all parties testifying the first time have been 

heard. 
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 4. Items to Address During Verbal Presentation and Testimony from the Floor.  

Individuals should identify themselves by name, address, resident or employee, and 

present their comments or questions.  If objections are raised, it would be beneficial 

if the individual proposed what should be done to solve the problem being 

addressed and how the Board of School Directors might accomplish the suggested 

change. 

 

 5. Written Comments Following the Hearing.  For a period of thirty (30) days 

following the hearing, School District residents and District employees who wish 

to have their written comments regarding the project included in the material 

forwarded to the Pennsylvania Department of Education should mail or deliver such 

statements via first class U.S. mail or hand delivery (electronic mail shall not 

constitute acceptable delivery) to: 

 

   Ms. Jillian Klocko, Board Secretary 

   2552 Route 6 

   Hawley, PA 18428 

 

  Any such comments must be submitted no later than 12:00 P.M. on October 14th, 

2026.  All written comments should include the name and address of the person 

submitting the comments, identification of the sender as a resident or employee, 

and a description of the support or objection to the project. 
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NEED FOR THE PROJECT 

There are only two counties in the entire state without a Career and Technical Center (CTC). The 

Wayne/Pike Career and Technical Center (WPCTC) facility is needed to provide students in our 

region with access to high-quality, hands-on career and technical education that prepares them for 

both immediate employment and continued postsecondary training. As industries in northeastern 

Pennsylvania continue to face workforce shortages in skilled trades, healthcare, technology, and 

other technical fields, it is essential that students have modern learning environments equipped 

with industry-standard tools, equipment, and instructional spaces. A dedicated CTC facility allows 

students from participating school districts to gain practical experience, earn industry credentials, 

and graduate with the skills necessary to succeed in high-demand careers that support the economic 

vitality of our communities. 

 

In addition to workforce preparation, the Wayne/Pike CTC facility serves as a critical investment 

in opportunity for students across the region. Many students benefit from learning environments 

that emphasize applied learning, problem-solving, and real-world skill development. By providing 

a centralized facility designed specifically for career and technical programs, the CTC expands 

pathways for students who may pursue apprenticeships, certifications, or college after graduation. 

The facility strengthens partnerships with local employers, supports regional economic 

development, and ensures that students have equitable access to programs that prepare them for 

meaningful, sustainable careers. 
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ALTERNATIVES / OPTIONS CONSIDERED 

The potential locations for the Wayne/Pike Career and Technical Center (CTC) have carefully been 

evaluated across Wayne and Pike Counties through multiple feasibility studies conducted over 

several years. These studies examined numerous sites for accessibility, cost effectiveness, 

infrastructure availability, and suitability for long-term educational use. After reviewing the 

available options, the Wayne/Pike Career and Technical Center planning partners have determined 

that the campus of the Wallenpaupack Area School District continues to be the most practical and 

responsible location for the facility. 

 

Several key factors support this determination: 

1. In-Kind Contribution of Land 

The land at the Wallenpaupack campus would be provided at no cost as an in-kind 

contribution. This represents a significant financial advantage for the project by 

eliminating land acquisition costs and allowing more project resources to be directed 

toward the construction of modern instructional facilities and equipment for students. 

2. Proximity of Existing Utilities 

Essential infrastructure—including water, sewer, and electrical service—is already 

located near the proposed site. Because these utilities are readily accessible, the project 

would avoid the substantial costs associated with extending or installing new utility 

infrastructure, resulting in considerable savings during construction. 

3. Availability of Vacant, Build-Ready Land 

The Wallenpaupack property offers vacant land suitable for new construction. In contrast, 

other sites previously explored—such as the former Rusty Palmer's property in 

Honesdale—contained existing buildings that were not designed for educational 

purposes. Those structures would require extensive renovation to meet school facility 

standards, and in some cases would need to be demolished entirely before new 

construction could occur. These conditions would significantly increase both project cost 

and timeline. 

4. Central Location Between Participating Counties 

The Wallenpaupack campus sits in close proximity to the boundary between Wayne 

County and Pike County. This geographic position provides a balanced and accessible 

location for students from all participating districts, helping to minimize travel times and 

ensuring equitable access to career and technical education opportunities across both 

counties. 

 

Conclusion: 

While numerous locations throughout Wayne and Pike Counties were evaluated through prior 

feasibility studies, the combination of no land acquisition cost, existing infrastructure, build-ready 

property, and a central location between the two counties consistently identifies the Wallenpaupack 
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campus as the most efficient and practical site for the Wayne/Pike CTC. Selecting this location 

represents a fiscally responsible decision that supports the long-term success of the regional career 

and technical education initiative. 
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DESCRIPTION OF PROJECT BUILDING AND SPECIAL FEATURES 

The proposed facility for the WPCTC will be a purpose-built career and technical education center 

designed to support modern, hands-on learning environments aligned with industry standards. The 

facility will include appropriately sized instructional labs, classrooms, and flexible learning spaces 

that allow students to safely engage in technical training while accommodating current enrollment 

and anticipated program growth. Design criteria will prioritize student and staff safety, secure 

access points, appropriate ventilation and infrastructure for specialized equipment, and dedicated 

indoor and outdoor work areas for applied learning. The building will also be designed to provide 

equitable access for students from all participating districts, while supporting long-term 

adaptability so programs can evolve alongside changing workforce demands and emerging career 

pathways. 

 

The proposed WPCTC facility is grounded in three core design tenets: efficiency, simplicity, and 

flexibility. The building does not include a large lobby, nor does it replicate many typical 

educational accessory functions (cafeteria, gymnasium, media center, auditorium, etc.) that will be 

utilized at the existing facilities of the sending schools. Instead, the upper level of the building is 

centered around a multipurpose commons that serves as building circulation, an assembly area to 

gather the entire school population, and a breakout work area for surrounding programs. Building 

circulation space is minimal and easily monitored by faculty and administration. 

 

Safety and security is another important consideration that has informed the design of the proposed 

facility. Building circulation space is minimal and easily monitored by faculty and administration. 

Two planned programs in the proposed facility—Culinary Arts and Childcare—operate with public 

visitors, and therefore have been situated adjacent to the administration suite for optimal oversight. 

Restaurant patrons will enter through the secure visitors’ vestibule, which contains a toilet room 

to ensure that restaurant patrons never enter any secure areas of the building. Outside the lower 

level labs a secure fenced and gated work area is available for programs to use for outdoor 

instruction and material storage. 

 

The proposed facility is simple in structure—designed around a regular column grid with simple 

roof forms and exterior envelope construction. In addition to accommodating the planned 

programs that will be utilizing the facility, consideration is given to the possibility of changing 

educational offerings and the desire for future expansion. The facility is strategically positioned 

on the site to allow for expansion if desired. Additionally, most partitions between lab areas are 

not masonry which will allow for easy expansion or reconfiguration of program areas as needed 

in the future. 

 

Additional information about the project building can be found on the following pages. 
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Proposed Site Plan 
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DIRECT COSTS FOR THE PROJECT 

The Direct Costs for the project are reflected on the next seven (7) pages (D02, D03, attachment 

to D03, D04, D20, D21 and D23) extracted from the Planning Construction Workbook, Part D.  

  



 

Page 13 of 31 

 

  



 

Page 14 of 31 

 

  



 

Page 15 of 31 

 

  



 

Page 16 of 31 

 



 

Page 17 of 31 

 

  



 

Page 18 of 31 

 

  



 

Page 19 of 31 

 



 

Page 20 of 31 

 

ANALYSIS OF FINANCING ALTERNATIVES 

The School District has analyzed four alternative methods of financing the proposed design, 

construction, furnishing, and equipping of the Wayne/Pike Career and Technical Center (the 

“Project”). In accordance with the Department of Education regulations issued on November 4, 

1978, the District has also estimated the direct costs associated with each financing alternative. 

ANALYSIS OF ALTERNATIVES 

The four financing alternatives evaluated are as follows: 

1. Cash or short-term loan 

2. General obligation bond issue 

3. Local authority issue 

4. Financing through the State Public School Building Authority (SPSBA) 

 

The cash or short-term loan alternative was rejected, as the School District does not have sufficient 

available cash reserves to fund the total cost of the Project. Additionally, the District would be 

unable to support the significantly higher annual payments associated with a short-term (five- to 

seven-year) borrowing without imposing substantial and burdensome tax increases on District 

taxpayers during the repayment period. While interest rates for short-term borrowing may be 

comparable and issuance costs somewhat lower, the overall financial impact renders this option 

unaffordable. 

 

The remaining three alternatives, all of which involve long-term debt financing, were evaluated in 

greater detail. For each alternative, the District estimated the structure of bond issuances and the 

associated average annual debt service. A summary of these costs is presented in Table 1. 

 

The local authority financing option was considered; however, it would require the establishment 

of a School Building Authority, resulting in additional administrative complexity, as well as legal 

and audit costs that are not reflected in Table 1. Furthermore, this structure typically results in 

higher overall borrowing costs due to less favorable interest rates and reduced market flexibility 

when compared to general obligation bonds. 

 

Financing through the State Public School Building Authority (SPSBA) was also evaluated. While 

this option may provide certain structural advantages, it generally results in higher total project 

costs over time due to SPSBA program requirements, less favorable interest rate assumptions, and 

reduced flexibility in structuring the debt to meet the specific needs of the School District. 

 

The School District carefully reviewed various financing structures to minimize total debt service 

and reduce the financial impact on taxpayers required to support the local share of the Project. 

Based on this comprehensive analysis, general obligation bonds were determined to provide the 
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lowest overall borrowing cost, the greatest flexibility in structuring repayment, and the most 

favorable impact on annual debt service. 

CONCLUSION 

Based on the evaluation of all financing alternatives, the School District has determined that the 

issuance of general obligation bonds represents the most cost-effective, efficient, and fiscally 

responsible method of financing the Project. This approach minimizes total debt service, reduces 

the long-term financial burden on taxpayers, and provides the District with the flexibility necessary 

to manage its financial obligations effectively. 

 

Accordingly, the School District has selected a financing plan consisting of long-term general 

obligation bonds, as outlined herein, as the preferred method to fund the Project. 

 

ESTIMATED STATE REIMBURSEMENT 

The Commonwealth is not expected to reimburse the School District for any portion of the 

principal and interest which the School District pays each year on the bonds.   

 

  

Item General Obligation Local Authority SPSBA

Construction and Related Costs (1) 50,332,365$                 50,332,365$                 50,332,365$                 

Costs of Issuance (2) 666,253                        999,380                        899,442                        

Capitalized Interest -                                   -                                   -                                   

Total Costs: 50,998,618$                 51,331,745$                 51,231,807$                 

Original issue Premium/Discount 4,173,618                     1,700,051                     1,395,990                     

Grant Funding 3,000,000                     3,000,000                     3,000,000                     

Bond Issue Size: 43,825,000$                 46,631,694$                 46,835,817$                 

(3)

(1) Includes total Project Costs for Project appearing on PlanCon D-02, Contingency Fund Allowances and Funds for Project

management. 

(2) Financing Costs are estimates based upon recent averages and fees realized from bond issues sold in the municipal market. 

(3) A local authority would have annual administrative and audit expenses, which have not been included in these calculations.

Table 1
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INDIRECT COSTS 

The School District anticipates indirect costs of the Project as shown below: 

 

 

DEBT SERVICE AND MILLAGE IMPACT 

Table 2 is a summary of the debt service and approximate millage impact anticipated by the 

completion of the Project.  

 

It is anticipated that the required funds for the School District’s share of the debt service 

requirements will be derived from the use of mills in the budget which will become available as 

previous bond issues are retired. 

 

Based upon the value of a collected mill of $644,988 for the School District, the project millage 

impact and debt service analysis are shown below in Table 2. The School District has all necessary 

milage in place in the budget. 

 

 

The estimated annual indirect costs for the project include the following:

Custodial Personnel 250,339$         

Custodial Supplies 60,000$           

Insurance 50,000$           

Building Maintenance 47,000$           

Fuel and Utilities 92,000$           

Salaries 2,082,725$      

Benefits 1,882,068$      

Purchased Prof & Tech Services 145,000$         

Purchased Property Services 96,000$           

Other Purchased Services 103,800$         

Supplies, Software, Books 397,500$         

Dues and Fees 24,900$           

Total: 5,231,332$      

Table 3

Average Annual Net Debt Service After Total Mills

Debt Service (1) State Reimbursement (2) Value of 1 mill Required (3)

$3,604,068 $3,604,068.00 $644,988 5.59

(1) Average annual share from fiscal total column totals on Debt Service Schedule. 

(2) Assumes gross reimbursement $0 or 0%

(3) Based on average annual debt service. Entire amount is currently in the School District's budget.

Table 2
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DEBT SCHEDULE 
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EXHIBIT “A” 

 

(See following page.) 
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BOARD OF SCHOOL DIRECTORS OF THE 

WALLENPAUPACK AREA SCHOOL DISTRICT 

 

NOTICE OF PUBLIC HEARING IN ACCORDANCE WITH ACT 34  

 

A public hearing will be held in the Library at the Wallenpaupack Area High School, 2552 Route 

6, Hawley, PA on Monday, September 14, 2026 at 4:00 PM for the purpose of reviewing all 

relevant matters relating to the construction and equipping of the Wayne/Pike Career and 

Technical Center building project (the Project). A description of the Project, including facts with 

respect to educational, physical, administrative, budgetary and fiscal matters related to the 

Project, will be presented and will be available for consideration at such public hearing.  The 

booklet will be available beginning August 14, 2026 during business hours of the School District 

at the Wallenpaupack Area School District Administrative Office, 2552 Route 6, Hawley, PA, 

and on the District’s website: www.wallenpaupack.org. All residents are invited to attend.   

 

The Board of School Directors of the School District by resolution duly adopted has authorized a 

“maximum project cost” of $50,998,618.00 and a “maximum building construction cost” of 

$31,726,040.00 in connection with the Project. This public hearing is being held pursuant to 

requirements of the Pennsylvania Public School Code of 1949, approved March 10, 1949, as 

amended and supplemented, including amendments made pursuant to Act 34 of the Session of 

1973 of the General Assembly. 

 

The following procedures have been established for public comment:  

 

1. Verbal Presentations at the Hearing.  Verbal presentations will be limited to five 

(5) minutes per individual. Persons seeking specific agenda time may do so prior 

to 4:15 P.M. on September 14th, 2026, by contacting the Secretary to the Board of 

School Directors, Ms. Jillian Klocko, at (570) 226-4557 or signing up at the 

hearing.  

 

 2. Written Testimony for the Hearing.  Residents of the School District or District 

employees may submit written testimony regarding the proposed project no later 

than 4:00 P.M. on September 11th, 2026.  Such written testimony should be mailed 

via first class U.S. mail or hand-delivered to Ms. Jillian Klocko, Board Secretary, 

at 2552 Route 6, Hawley, PA 18428. Electronic mail shall not constitute acceptable 

delivery. Written testimony shall include the name and address of the person 

submitting the request, identification of the sender as a District resident or 

employee, name of project of concern and a description of the support or objection 

to the project.  To be of most benefit to the School Board, a statement of objection 

should be followed by a viable alternate solution. 

http://www.wallenpaupack.org/


 

Page 31 of 31 

 

 

 3. Testimony from the Floor.  Comments from the floor shall be allowed after all 

who have requested a place on the agenda have completed their testimony.  

Comments from the floor shall be subject to a five (5) minute limit.  No person shall 

be allowed to speak a second time until all parties testifying the first time have been 

heard. 

 4. Written Comments Following the Hearing.  Written comments regarding the 

project will be received by the Secretary of the Board of School Directors for thirty 

days following the Hearing, until 12:00 P.M., October 14th, 2024. Statements shall 

be submitted via first class U.S. mail or hand delivery. Electronic mail shall not 

constitute acceptable delivery. All written comments should include the name and 

address of the person submitting the comments, identification of the sender as a 

resident or employee, and a description of the support or objection to the project.  

 

 

 

 




