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(Freathess August Regular Board Meeting
08/11/2026 - 06:00 PM
INDEPENDENCE SCHOOL DISTRICT Central Office

201 North Forest Avenue
Independence, MO 64050

AGENDA

1. CALL TO ORDER

The president calls the meeting to order.

A. Approval of Agenda

A motion was made to approve the agenda as presented.
B. Request of District Citizens or Employees.

Board Policy C-140-P addresses comments by the public in the Board of
Education meetings and states that a total of 30 minutes are allocated for public
comment. Each individual or set of parents are allotted 5 minutes to make
remarks. We ask the individuals to give their names and home address prior to
their statement. Comments or questions are not to be addressed to individuals on
the dais. If you would like to address the Board of Education regarding a student
matter, personnel matter, or potential legal matter, the issue can only be heard in
closed session. Comments are only to be made related directly to an agenda item.

C. Consent Agenda (Action)

The matters listed under Item Ill. Consent Agenda are considered to be routine
by the Board of Education and will be enacted by one motion. There will be no
separate discussions of the items.

If discussion is desired, that item will be removed from the Consent Agenda and
will be listed as the first item under the appropriate section of the Regular
Agenda.

1. Approval of Minutes of Board Meeting — July 14, 2026

2. Approval of Bills Authorizes the transfer of monies from the Incidental
Fund to the Teachers Fund to meet the Teachers Fund obligations for the
month and further approved the August 11, 2026, list of bills totaling
$13,326,649.88 as printed.

1. Minutes of the July 14 meeting

2. Bills

Approval of Bills Authorizes the transfer of monies from the Incidental Fund
to the Teachers Fund to meet the Teachers Fund obligations for the month
and further approved the August 11, 2026, list of bills totaling
$13,326,649.88 as printed.



D. Superintendent’s Report/Miscellaneous.
1. A-F Grade Card Framework Presentation
E. New Business

1. Approval of Membership in the Following Cooperatives: AEPA, Buy Board,
Equalis Group, Education Plus, Kansas City Suburban Joint Purchasing
Cooperative, NPPGov, Omnia Partners, PEPPM, Sourcewell and TIPS-USA.

Approval of Membership in the Following Cooperatives: AEPA, Buy Board,
Equalis Group, Education Plus, Kansas City Suburban Joint Purchasing
Cooperative, NPPGov, Omnia Partners, PEPPM, Sourcewell and TIPS-USA.
The membership in the Cooperatives provides pre-negotiated lower prices and
save time on bidding. The Cooperative purchasing contracts have already
been competitively solicited and publicly awarded.

2. Approval of the 2026-2027 Professional Development Plan.

The Board of Education approves the 2026-27 Professional Development
Plan, as required by the Missouri School Improvement Plan (MSIP) guidelines,
for the Independence School District.

The District's professional development plan meets the requirements of the
Missouri School Improvement Plan (MSIP) Standards and Guidelines for
professional development as well as the Independence School District’s
Comprehensive School Improvement Plan (CSIP) and all District Initiatives.
Professional development in the ISD is designed to increase student
achievement through improved teacher practice. Professional development
addresses the implementation of curriculum and instructional practices related
to assessed student needs identified in the CSIP. Continuous improvement is
an integral part of every certified teacher’s job responsibilities and
expectations.

Per Standards and Indicators L7-E of the MSIP 6 Guidelines, the Curriculum
and Professional Development Department is seeking the Board of Education
approval of the Professional Development Plan.

3. Approval of the 2026-2027 Curriculum Plan.

The Board of Education approves the 2026-2027 Curriculum updates as
required by the Missouri School Improvement Plan (MSIP) guidelines, for the
Independence School District.

The District's curriculum updates meet the requirements of the Missouri
School Improvement Plan (MSIP) guidelines as well as Missouri and National
Standards. The curriculum includes state standards, district scope and
sequence, teacher planning documents, curricular units of instruction and
consistency and coherence both vertically and horizontally. The curriculum
links standards, expectations for student learning and research-based
instructional practices. With the support of instructional coaches, teachers and
administrators, the curriculum is reviewed annually and adjustments are made



based on assessment results, student outcomes and teacher feedback.
Through our professional development plan, teachers are provided the
training and reflection to implement the written curriculum.

. Approval of the 2026-2027 Assessment Plan.

The Board of Education approves the 2026-2027 Assessment Plan, as
required by the Missouri School Improvement Plan (MSIP) guidelines, for the
Independence School District.

The District’s assessment plan meets the requirements of the Missouri School
Improvement Plan (MSIP) guidelines. These guidelines require a listing of tests
and the purpose of each test, guidelines for students with disabilities, a
description of how the district assesses Show-Me-Standards not addressed by
MAP, EOC, how testing results are used, provisions for staff development
activities relating to assessment. In addition, provisions for teaching test
taking skills to students and a test security policy are included.

Standard 6.2.5 of the Process Standards outlined in the Missouri School
Improvement Program (MSIP) asks for Board of Education approval of the
assessment plan.

. Approval of the District Tuition Rate for the 2026-2027 School Year.

Approval of the recommended tuition rate of $14,193.86 for the 2026-2027
school year.

The Board of Education has the responsibility of setting the tuition rate for
students whose parents or guardians’ own property in the Independence
School District but live outside the District. These students are not counted in
District numbers for any state aid purposes. At the present time, there are no
tuition students. The Administration is recommending that the rate be set at
$14,193.86 for the 2026-2027 school year.

. Approval to Schedule Tax Levy Rate Hearing.

Approval of Tax Levy Rate hearing to be scheduled for Tuesday, September 8,
2026 at 5:45 p.m.

State statute requires the School District to hold a tax rate hearing and to set
the tax levy rate prior to October 1 of each year. It is recommended that the
tax rate hearing be scheduled for Tuesday, September 8, 2026 at 5:45 p.m.
This is an open meeting.

. Approval of Board of Education Manual.

The Board of Education approves the Board of Education Manual as
presented.

The Board of Education, Administration, and legal counsel have reviewed the
Board of Education Manual that includes guidelines and responsibilities for the
Board of Education Directors. The Administration recommends approval of
the Board of Education Manual as presented.

Please see the changes to I-100-B. This corresponds with the Spring Update
to policy I-100-P discussed above.



Please see the change to G-101-B. This change aligns with policy F-260-P.
Corresponding policy changes from the current school year are included in C-
120-B, C-121-B, C-140-B, G-110-B, G-130-B, G-170-B, G-180-B, G-200-B,
G-220-B, and G-325-B.

8. Approval to Accept Acquisition of Track of Land and Temporary Construction
Easement.

Approval to Accept Acquisition of Track of Land and Temporary Construction
Easement.

As part of the City of Independence Road improvements, the City of
Independence needs to

purchase 187 feet of property of lot 9 for $3,470 and needs approval of
temporary construction

easement for lots 9 thru 13, 15, 16 of block 7. This is property located at 1109
S. Arlington Avenue,

Independence, MO 64052 and the building located there is Van Horn High
School.

9. Approval to Accept the Updated Salary Guide

Approval of the amended 2026-2027 Community Education Salary Schedule,
increasing the instructor hourly rate from $28.00 to $30.00 per hour.

The proposed amendment to the 2026-2027 Community Education Salary
Schedule increases the instructor hourly rate by $2.00, from $28.00 to $30.00
per hour. This adjustment is necessary to recruit and retain qualified
instructors in a competitive labor market. The additional cost associated with
this increase will be offset by savings resulting from not filling a full-time
instructor position, resulting in little to no impact to the Community Education
budget.

F. Motion to Adjourn to Closed Session

I move to adjourn to closed session pursuant to Missouri State Statute for
Personnel Issues 610.021 (3) and Legal Matters 610.021 (1).

Personnel- § 610.021(3), RSMo. Actions related to the hiring, firing, disciplining
or promotion of particular employees when the performance or individual merit
of the employee is discussed or recorded and § 610.021(13), RSMo. Actions
related to individually identifiable personnel records pertaining to employees or
applicants for employment.

Legal Matters - 610.021(1) RSMo. — Actions regarding legal actions, causes of

action or litigation involving the District or privileged communications between
the District or its representatives and its attorneys.

Move to adjourn to closed session pursuant to Missouri State Statute for Personnel Issues
610.021 (3) and Legal Matters 610.021 (1).

Personnel- § 610.021(3), RSMo. Actions related to the hiring, firing, disciplining or promotion of



particular employees when the performance or individual merit of the employee is discussed or
recorded and § 610.021(13), RSMo. Actions related to individually identifiable personnel records
pertaining to employees or applicants for employment.

Legal Matters - 610.021(1) RSMo. — Actions regarding legal actions, causes of action or litigation
involving the District or privileged communications between the District or its representatives
and its attorneys.

The Next Regular Board of Education Meeting is Scheduled for Tuesday, September 8, 2026.



1. CALL TO ORDER

Quick Summary / Abstract

The president calls the meeting to order.



1. A. Approval of Agenda

Recommendation

A motion was made to approve the agenda as presented.



1. B. Request of District Citizens or Employees.

Quick Summary / Abstract

Board Policy C-140-P addresses comments by the public in the Board of Education meetings
and states that a total of 30 minutes are allocated for public comment. Each individual or set of
parents are allotted 5 minutes to make remarks. We ask the individuals to give their names and
home address prior to their statement. Comments or questions are not to be addressed to
individuals on the dais. If you would like to address the Board of Education regarding a student
matter, personnel matter, or potential legal matter, the issue can only be heard in closed
session. Comments are only to be made related directly to an agenda item.

Details

Board Policy C-140-P addresses comments by the public in the Board of Education meetings
and states that a total of 30 minutes are allocated for public comment. Each individual or set of
parents are allotted 5 minutes to make remarks. We ask the individuals to give their names and
home address prior to their statement. Comments or questions are not to be addressed to
individuals on the dais. If you would like to address the Board of Education regarding a student
matter, personnel matter, or potential legal matter, the issue can only be heard in closed
session. Comments are only to be made related directly to an agenda item.



1. C. Consent Agenda (Action)

Recommendation

The matters listed under Item Ill. Consent Agenda are considered to be routine by the Board of
Education and will be enacted by one motion. There will be no separate discussions of the items.
If discussion is desired, that item will be removed from the Consent Agenda and will be listed as
the first item under the appropriate section of the Regular Agenda.

1. Approval of Minutes of Board Meeting — July 14, 2026

2. Approval of Bills Authorizes the transfer of monies from the Incidental Fund to the
Teachers Fund to meet the Teachers Fund obligations for the month and further approved
the August 11, 2026, list of bills totaling $13,326,649.88 as printed.



1. C. 1. Minutes of the July 14 meeting

Meeting Minutes
Board Meeting

7/14/2026 - July Regular B
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INDEPENDENCE SCHOOL DISTRICT

MEETING MINUTES

Attendance

Voting Members

Anthony Mondaine Sr, President
Wendy Baird, Vice President
Brandi Pruente, Treasurer

Carrie Dixon, Director

Justin Durham, Director

Jill Esry, Director

Sarah Wimberley, Director

1. CALL TO ORDER

President Anthony J. Mondaine called the meeting to order at 6:00

A. Approval of Agenda

A motion was made to approve the agenda.

Motion made by: Wendy Baird
Motion seconded by: Justin Durham

Voting results: Unanimously Approved

B. Request of District Citizens or Employees.

July Regular Board Meeting
07/14/2026 - 06:00 PM
Central Office

201 North Forest Avenue
Independence, MO 64050

Brandi Pruente moved to suspend our public comment policy to allow citizens to speak on
item number 8 under new business regarding the amendment 5 due to it being added late.
Judy Young — 18005 Holke Road, Independence, MO. Speak to New Business #8 —

Discussion Amendment 5.

Brady Cramer 322 E College, Independence, MO. Speak to New Business #8 — Discussion

Amendment 5.

Motion made by: Brandi Pruente

Motion seconded by: Wendy Baird
Voting results: Unanimously Approved

Motion to resume meeting.

Motion made by: Brandi Pruente
Motion seconded by: Sarah Wimberley



(Freathess July Regular Board Meeting
07/14/2026 - 06:00 PM
INDEPENDENCE SCHOOL DISTRICT Central Office

201 North Forest Avenue
Independence, MO 64050

Voting results: Unanimously Approved

C. Consent Agenda (Action)

The matters listed under Item lll. Consent Agenda, are considered to be routine by The
Board of Education and will be enacted by one motion. There will be no separate discussions
of the items. If discussion is desired, that item will be removed from the Consent Agenda and
will be listed as the first item under the appropriate section of the Regular Agenda.

Motion made by: Jill Esry

Motion seconded by: Carrie Dixon

Voting results: Unanimously Approved

1. Minutes of the June 9, 22 & 29 meetings
Approve the minutes from June 9, 22 & 29, 2026 as presented.

2. Bills and Transfer of Funds

Authorize the transfer of monies from the Incidental Fund to the Teachers Fund to meet
the Teachers Fund obligations for the month and further approved the July 14, 2026 list
of bills totaling $21,024,130.42 as printed.

3. Approval To Let Bids for District Wide Fuel Service
The Board of Education approves the letting of bids for District Wide Fuel Service.

4. Approval to Let Bids for Replacement of District Phone System

The Board of Education approves the letting of bids for the replacement of the District
Phone System.

The District's Avaya phone system is reaching the end of its support period and will no
longer be supported by Avaya or our vendors.

D. Superintendent’s Report/Miscellaneous.
Dr. Vickie Murillo provided a superintendent's report.

E. New Business

1. Approval to Purchase Internet Filter

The Board of Education approves purchasing Linewize from BoarderLAN for 3 years for
$252,381.25 using the TIPS contract.
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07/14/2026 - 06:00 PM
INDEPENDENCE SCHOOL DISTRICT Central Office

201 North Forest Avenue
Independence, MO 64050

Motion made by: Wendy Baird
Motion seconded by: Brandi Pruente

Voting results: Unanimously Approved

2. Approval to Increase Breakfast and Lunch Prices for Adults

The Board of Education approves the following:
Adult meal price for breakfast: $2.90
Adult meal price for lunch: $4.55.

Motion made by: Carrie Dixon
Motion seconded by: Wendy Baird

Voting results: Unanimously Approved

3. Approval to Purchase The District White Copy Paper, Color Paper and Cardstock for
2026-27 School Term.

The Board of Education approves the bid from The Paper Corporation to purchase the
District White Copy Paper, Color Paper and Cardstock for 2026-27 school term.

Motion made by: Brandi Pruente
Motion seconded by: Wendy Baird

Voting results: Unanimously Approved

4. Approval of Cash Management Resolution

The Board of Education approves the renewal of the cash management resolution with
the updated positions.

Motion made by: Wendy Baird
Motion seconded by: Jill Esry

Voting results: Unanimously Approved

5. Approval of New Human Resources Position and Title Change

The Board of Education approves the new Human Resources position, Recruitment
and Talent Acquisition Specialist and title change for the Director of Human Resources
to Coordinator of Staff and Employee Services for the 2026-2027 school year.

Motion made by: Wendy Baird

Motion seconded by: Brandi Pruente
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07/14/2026 - 06:00 PM
INDEPENDENCE SCHOOL DISTRICT Central Office

201 North Forest Avenue
Independence, MO 64050

Voting results: Unanimously Approved

6. Approval to Authorize Payment to Hollis and Miller

Approve payment to Hollis + Miller for professional services rendered, in accordance with
the terms of their agreement with the District, in the amount of $229,135.14, as
presented.

Motion made by: Wendy Baird
Motion seconded by: Brandi Pruente

Voting results:

Yes: Anthony Mondaine Sr, Wendy Baird, Brandi Pruente, Carrie Dixon, Jill Esry, Sarah
Wimberley

Recuse: Justin Durham

7. Discussion: Board Member Self Evaluation
Board discussion of a Board Member Self Evaluation.

8. Discussion: Amendment 5

Board discussion of Amendment 5.

Move to amend the agenda to approve a resolution expressing opposition to Missouri
Constitutional Amendment 5 with changes by administration and a press release
following.

Motion made by: Brandi Pruente

Motion seconded by: Sarah Wimberley

Voting results: Unanimously Approved

F. Motion to Adjourn to Closed Session

Adjourned at 7:00 p.m.

I move to adjourn to closed session pursuant to Missouri State Statute for Personnel Issues
610.021 (3), Legal Matters 610.021 (1) and Real Estate 610.021(2).

Personnel - § 610.021(3), RSMo. Actions related to the hiring, firing, disciplining or
promotion of particular employees when the performance or individual merit of the
employee is discussed or recorded and § 610.021(13), RSMo. Actions related to individually
identifiable personnel records pertaining to employees or applicants for employment.
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_rspicin {,?renfﬁ-ess

Legal Matters - 610.021(1) RSMo — Actions regarding legal actions, causes of action or
litigation involving the District or privileged communications between the District or its
representatives and its attorneys.

Real Estate - 610.021(2) RSMo. The Lease, purchase or sale of real estate where public
knowledge of the details of the proposed acquisition might adversely affect the District’s
interests.

Motion made by: Brandi Pruente
Motion seconded by: Wendy Baird

Voting results: Unanimously Approved



1. C. 2. Bills

Recommendation

Approval of Bills Authorizes the transfer of monies from the Incidental Fund to the Teachers Fund
to meet the Teachers Fund obligations for the month and further approved the August 11, 2026,
list of bills totaling $13,326,649.88 as printed.

Supporting Documents

22— Warrant Report for B


https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36032125&AID=596626

The Board authorizes the transfer of monies from the Incidental Fund to the Teachers
Fund to meet the Teachers Fund obligation for the month and further approves the
list of bills dated August 11, 2026, totaling $13,326,649.88 as printed. The complete detailed
list of bills is available for review in the Business Office.

JULY 2026 LIST OF BILLS

11-Aug-26
LIST OF BILLS
11 PHIL ROBERTS SCHOLARSHIP 18,000.00
12 GENERAL OPERATING 5,150,511.00
15 NUTRITION SERVICES 85,663.11
16 ACTIVITY FUNDS 19,691.82
17 SELF-INSURANCE FUNDS 1,590,736.54
21 TEACHERS RESTRICTED 0.00
22 TEACHERS OPERATING 73,419.25
31 DEBT SERVICE 318.00
41 CAPITAL BOND FUNDS 5,209,452.90
42 CAPITAL OPERATING 1,142,827.26
45 NUTRITION CAPITAL FUND 36,030.00
46 ACTIVITY CAPITAL FUND 0.00
77 FIDUCIARY BENEFITS 0.00
79 PUBLIC BUILDING CORP 0.00

TOTAL DISBURSEMENTS TO BE APPROVED 13,326,649.88



Vendor Name

360 FIRE PROTECTION, LLC Total

4IMPRINT, INC Total

A T ABATEMENT, INC Total

AARON HOOPER Total

ABOVETRAINING, INC. dba StateFoodSafety Total
ACS ELECTRONIC SYSTEMS, INC. Total

Active Internet Technologies, LLC. DBA: FINALSITE Total
AGPARTS WORLDWIDE INC Total

ALLIED REFRESHMENTS CO, INC Total

AMAZON Total

AMAZON.COM Total

AMERICAN BAND ACCESSORIES,LLC Total
AMERICAN WATER TREATMENT, INC Total
AMERICAN WELDING & GAS INC Total

Andrew DeMonbrun/University of Central Missouri Total
Angela E Dickerson Total

ANIMOTO Total

ANN LOREA DESIGNS LLC Total
ANYPROMO.COM Total

ARAMSCO, INC Total

ArbiterSports, LLC Total

Ariens Company Total

ARRES LLC Total

ARUX Total

AVA LIN/MISSOURI STATE UNIVERSITY Total

Ava Saak/University of Missouri Total

BARBECUE EVANGELIST ENTERPRISE INC. DBA: CATERZEN To

BARNES & NOBLE BOOKSELLERS INC Total
BASS, AUSTIN Total

BATTERY OUTFITTERS, INC. Total

Benben Sportswear LLC Total

BENTON HIGH SCHOOL Total

Blake McAninch/Truman State University Total
BLANKS USA Total

BLEDSOE RENTALS Total

BLUE CROSS & BLUE SHIELD CLAIMS Total
BLUE CROSS AND BLUE SHIELD OF KC Total
BLUE RIDGE BANK Total

BLUE SPRINGS RENTALS INC Total

BLUE SPRINGS R-IV SCHOOL DISTRICT Total
BOLIVAR R-1 SCHOOL DISTRICT Total
BorderLAN, INC. DBA: BorderLAN Cybersecurity Total
Brad A Kramer Total

Check Amount
3,361.30
830.56
746,966.00
1,216.62
207.92
41,668.08
60,980.00
8,744.90
108.68
33.97
3,461.65
3,950.74
2,486.11
46.85
1,000.00
1,200.00
29.00
2,890.00
7,728.67
733.97
6,400.00
1,284.67
2,750.00
199.00
1,000.00
1,000.00
229.00
735.92
208.87
882.40
5,700.00
90.00
1,000.00
39.12
856.47
1,315,680.91
322,699.85
6,630.00
1,600.00
338.33
2,379.07
98,581.31
84.43



BSN SPORTS, INC. Total

BUCKNER AUTO BODY AND PAINT Total
BURLINGTON COAT FACTORY WAREHOUSE CORP Total
C.E.S. INDEPENDENCE Total

CABLE-DAHMER Total

Calendly Inc. Total

CAMERON R-1 SCHOOL DISTRICT Total

CARES INC Total

CARGO LARGO Total

CARROLL SEATING CO, INC Total

CC PRODUCE Total

CDW Total

Cecilia OHara Total

CENTRAL STATES BUS SALES, INC Total
Centric Holdings, Inc. Total

CEV MULTIMEDIA, LTD Total

CHARLES D JONES CO., INC. Total
CHILDREN'S MERCY HOSPITAL Total

Christy Playter Total

CIGNA Total

CINTAS CORPORATION Total

CITIBANK, N.A. dba HOME DEPOT CREDIT SERVICES Total
CITY OF INDEPENDENCE - FINANCE DEPT Total
CITY OF INDEPENDENCE - LICENSE DEPT Total
CITY OF INDEPENDENCE UTILITIES Total

CITY OF SUGAR CREEK Total

CITY TREASURER Total

CLASSLINK, INC Total

CLAYTON PAPER & DISTRIBUTION INC Total
CLP CORPORATION DBA CITY LIGHTING PRODUCTS CO Total
CMC NEPTUNE LLC Total

COLEMAN EQUIPMENT, INC. Total

COMMERCE BANK Total

CONCENTRA MEDICAL CENTERS Total
CONTROL SERVICE COMPANY INC Total
COOPERATING SCHOOL DIST. OF GREATER KC Total
CORPORATE COPYPRINT Total

COSTCO WHOLESALE Total

COURTNEY RIDGE RDF Total

CRW CONSULTING, LLC Total

CSI KANSAS CITY LLC Total

CUMMINS CENTRAL POWER, LLC Total

Danita Guadalupe Pointer Total

DANNCO INC Total

435.06
881.29
130.89
191.62
330.00
300.00
5,552.74
5,000.00
338.29
25,720.00
6,129.25
84,972.50
56.95
9,335.40
748,516.64
7,500.00
41214
5,367.00
1,200.00
93,628.52
765.13
1,632.21
289,913.73
358.34
454,637.39
552.03
2,260.38
54,646.15
294.01
365.23
380.00
102.60
339,404.82
134.00
14,380.00
27,468.00
994 .54
797.68
166.65
4,750.00
13,249.00
2,164.00
392.40
7,313.19



DAWN ALLMAN DESIGN Total

DAYCO PAINTING, INC Total

Decker Sporting Goods, Inc. Total

DELTA INNOVATIVE SERVICES INC Total
DISCOVERY EDUCATION Total

DOLLAR TREE Total

DRUMM FARM Total

eBOARDsolutions, Inc. Total

EDCOUNSEL, LLC Total

EDWARDS CHEMICALS Total

Elaina M Baker Total

ELAVON/CONSTELLATION PAYMENT PROCESSING Total
ELECTRONIC FEDERAL TAX Total

ELITE SPORTSWEAR LP Total

Emiliano Recarte/Blue River Community College Total
EMPLOYEE SCREENING SERVICES OF Total
ENGLEWOODS ARTS Total

ENTERPRISE RENT A CAR Total

ETHAN DIAS/SOUTHERN STATE UNIVERSITY Total
Everside Health, LLC Total

EXAMINER Total

Executive Commerical Cleaning, LLC. Total
FABRICMATE SYSTEMS, INC. Total

FAMILY SUPPORT PAYMENT CENTER Total
FASTSIGNS Total

First Student,Inc Total

FLEET FUELS LLC Total

FLOOR MACHINE SERVICE CENTER, LLC Total
FREEDOM INTERIOR SOLUTIONS, LLC Total
FRONTLINE TECHNOLOGIES, LLC Total

FSS SOFTWARE TOPCO LP DBA FOLLETT SOFTWARE Total
G.W. VAN KEPPEL CO. Total

GALLAGHER STUDENT HEALTH Total

GAME TIME GRAPHICS, INC Total

Gayle Blanchard Total

GENERAL LAWN & TREE SERVICE INC Total
GKCOA-GREATER KC COACHES ASSOCIATION Total
GOLDEN BOY PIES INC Total

GOODYEAR TIRE & RUBBER COMPANY Total
Google Fiber Inc. Total

GOOGLE YOUTUBE TV Total

Grace Candillo/University of Missouri Total
GRANITE TELECOMMUNICATIONS, LLC Total
GREG'S LOCK & KEY SERVICE, INC Total

750.00
30,590.00
3,195.00
121,035.00
1,872.90
110.50
450.00
8,400.00
4,500.00
1,327.50
150.00
450.91
675,907.78
399.50
1,000.00
101.85
260.00
561.46
1,000.00
84,548.67
167.76
270.00
7,186.55
2,358.00
1,406.61
270,743.00
5,071.24
2,390.48
322,721.39
84,506.13
61,332.36
1,796.75
56,925.00
2,838.50
25.75
20,850.00
7,670.00
158.20
1,236.00
282.80
104.97
1,000.00
2.63
194.25



GTM SPORTSWEAR Total

GUARDIAN ENVIRONMENTAL SERVICES LLC Total
GUIER FENCE CO, INC. Total

HALF PRICE BOOKS Total

HAMILTON R-lIl SCHOOL DISTRICT Total
HARRISONVILLE CASS R-IX SCHOOLS Total
HEARTLAND PAYMENT SYSTEMS Total
HERITAGE-CRYSTAL CLEAN, INC Total

HILAND DAIRY FOODS COMPANY LLC Total
HILLYARD, INC Total

HOBBY LOBBY CREATIVE CENTERS Total

HOME DEPOT Total

HY-VEE Total

INDEP TEACHERS CREDIT UNION Total
INDEPENDENCE SCHOOL DISTRICT Total
INDEPENDENCE YOUTH COURT Total

INDEX RESTAURANT SUPPLY Total

INSTRUCTURE, INC Total

ISD NUTRITION SERVICES Total

JACKSON COUNTY CIRCUIT COURT Total

Jackson Waterworth /University of Central Missouri Total
Jacob Miller/University of Central Missouri Total
JAMIE NELSON DBA BASIC LIFE SUPPORT LLC Total
Jeanette M Wickman Total

Jessica Cagle Total

John Richardson Jr./Blue River Community College Total
Jonathan Panto/Northwest Missouri State University Total
JOSTEN'S Total

Juli Lyn Sharp Total

K J REMODELING dba Krete Construction Total
KANSAS CITY AUDIO VISUAL Total

KANSAS CITY BEHAVIORAL HEALTH HOLDCO, LLC DBA BEHAVI
KANSAS CITY POWER & LIGHT Total

KANSAS CITY SCHOOL DISTRICT Total

KCIAAA Total

KID ACCOUNT LLC Total

KONE, INC Total

Laurie A Starr Total

Laurie Beth Cadwell Total

LENNOX INDUSTRIES INC. Total

LESLIE'S SWIMMING POOL SUPPLY, INC. Total

Levi Wallace/University of Missouri Total

LEXINGTON PLUMBING & HEATING COMPANY Total
LINEAGE MAILING SERVICES LLC Total

629.76
5,195.00
7.86
107.19
10,504.61
371.86
4,470.01
320.70
6,073.29
60,248.08
1,601.77
1,937.95
3,091.48
43,607.71
11,494.06
250.00
36,030.00
71,554.00
13,166.14
53.82
1,000.00
1,000.00
1,350.00
200.00
52.00
1,000.00
1,000.00
19.40
13.58
55,024.00
47,385.01
21,444.00
12,472.64
28,566.08
15.00
11,200.00
990.00
25.00
43.12
406.70
102.73
1,000.00
54,940.50
317.03



LIPPERT MECHANICAL SERVICE CORP Total
Lisa Gaye Hickman Total

LITTLE SIGN CO Total

LODESTAR CLAIMS & RISK SERVICES, INC Total
LONNIE'S TIRE, INC. Total

LOWE'S Total

Lucas Jurgensmeyer/University of Missouri Total
MACGILL & CO Total

Madeline Sharky/University of Missouri Total
Mandarich Law Group, LLP Total

MAPS INC Total

MARCIA BRENNER ASSOCIATES, LLC Total

Mario Blanco Torres dba M & A CARPENTRY AND REMODELING |

Marla Trahern Total

MAYWOOD BAPTIST CHURCH Total

MAYWOOD PRINTING CO INC Total

MDIVANI CORPORATE IMMIGRATION LAW FIRM, LLC Total
MEI TOTAL ELEVATOR SOLUTIONS Total

Meleonilehua Tonga/University of Missouri - UMKC Total
MELODY HENTHORNE Total

MENARDS Total

MERRILL INDUSTRIAL ELECTRIC CO., LLC Total
METRO FORD Total

Mickes O'Toole LLC Total

MIDLAND PAPER COMPANY, INC. Total

MIDWAY FORD TRUCK CENTER, INC. Total

MISSISSIPPI DEPT OF HUMAN RESOURCES Total
MISSOURI DEPARTMENT OF REVENUE Total

MISSOURI DEPT OF HEALTH & SR SER Total

MISSOURI DEPT OF REVENUE Total

MISSOURI DEPT OF REVENUE/ACH Total

Missouri High School Volleyball Coaches Association Inc Total
MISSOURI POLICE CHIEFS CHARITABLE FOUNDATION Total
MISSOURI SCHOOL NUTRITION ASSOC Total

MJ CONSTRUCTION Total

MSHSAA Total

MTS CONTRACTING INC. Total

NATIONAL EXTERMINATING Total

NATIONAL FOOD GROUP Total

NATIONAL INSURANCE MARKETING BROKERS Total
NEVADA R-5 SCHOOL DISTRICT Total

Newkirk Novak Construction Total

NORTH KANSAS CITY SCHOOL DISTRICT Total

OFFICE PRODUCTS ALLIANCE Total

89,461.10
1,200.00
480.00
287,434.79
222.50
1,738.66
1,000.00
945.69
1,000.00
1,125.41
320.00
13,000.00
50,335.75
150.00
1,000.00
165.00
8,420.00
3,162.00
1,000.00
450.00
487.80
9,575.26
1,823.24
1,785.00
6,713.70
79.96
155.00
299.72
404.30
83.00
97,552.00
150.00
884.00
624.00
674,687.78
150.00
514,343.63
2,567.00
22,074.00
38,330.12
1,035.96
2,638,377.99
6,450.19
210.38



O'REILLY AUTO PARTS Total

OWEN HERBERT/UNIVERSITY OF MISSOURI Total
OZARK MOUNTAIN ENERGY INC Total

PARTY PATCH Total

PCARD-AIRFARE Total

PCARD-FUEL Total

PCARD-LOCAL MEALS Total

PCARD-LODGING Total

PCARD-PARKING Total

PCARD-TAXI Total

PCARD-TOLLS Total

PCARD-TRAVEL MEALS Total

PEERS Total

Pittenger Law Group, LLC. Total

PLAQUES & SUCH Total

PLEASANT HOPE R-6 SCHOOL DIST Total
PLTW/PROJECT LEAD THE WAY Total
PORTIONPAC CHEMICAL CORPORATION Total
POSITIVE PROMOTIONS, INC Total

POST LAKE LENDING, INC. Total

POSTMASTER Total

PPT HOLDINGS |, LLC DBA PARK PLACE TECHNOLOGIES, LLC T
Priscilla Reyes Magana/Blue River Community College Total
PROFESSIONAL SOFTWARE FOR NURSES INC Total
PROVISION DATA SOLUTIONS Total

PUBLIC SCHOOL RETIREMENT Total

QUADIENT FINANCE USA, Inc. Total
RAYMORE-PECULIAR SCHOOL DIST. Total
RAYTOWN CONSOLIDATED SCHOOL DIST #2 Total
RCA Surfaces LLC Total

RECOGNITION PLUS Total

RED WING SHOES Total

REEVES-WIEDEMAN CO, INC Total

Reva Lindstedt Total

RIDDELL ALL AMERICAN Total

RINGCENTRAL Total

RIVERBEND ROCK & MULCH Total

ROMA BAKERY Total

ROTARY CLUB OF INDEPENDENCE Total

RUSH TRUCK CENTER OF MISSOURI INC Total
RUSH, LORNE Total

SAF-GARD SAFETY SHOE CO. DBA SR MAX Total
SAM'S CLUB Total

Sara Ethridge Cline Total

1,320.72
1,000.00
7,396.94
2,481.77
3,012.28
640.83
2,212.89
18,508.41
32.65
209.27
16.90
3,354.69
161,223.37
105.71
1,038.00
6,824.09
18,100.00
543.09
1,109.22
245.64
6,160.57
4,521.36
1,000.00
34,181.40
5,277.00
339,375.38
1,107.00
941.80
250.00
18,800.00
62.00
512.99
1,021.89
200.00
5,164.31
667.44
1,545.77
3,085.68
60.00
4,641.35
60.00
3,890.75
4,352.04
150.00



SCHOLASTIC BOOK FAIRS Total

SCHOOL LUNCH SOLUTIONS Total
SCOREVISION, LLC Total

SHERWIN WILLIAMS CO Total

SHI INTERNATIONAL CORP Total

Shoes for Crews North America, LLC Total
SHRED AMERICA LLC Total

SONSHINE SPORTS APPAREL Total

Sophia Rivers/University of Central Missouri Total
SPAN ENTERPRISES, LLC DBA TAX990 Total
SPIRE MISSOURI INC Total

SPRINGFIELD PUBLIC SCHOOLS Total

ST. JAMES R-1 SCHOOL DISTRICT Total
STANDARD INSURANCE COMPANY Total
STATE OF MISSOURI Total

STERICYCLE Total

STRAWBRIDGE STUDIOS, INC Total
SUMNERONE, INC. Total

Susan J Cairns Total

TARGET CORPORATION DBA TARGET STORES, TARGET.COM, T
Teresa S Roberts Total

The Cincinnati Insurance Companies Total

THE GRAPHIC EDGE, LLC Total

THE PAPER CORPORATION Total

THE PURE WATER STORE INC. Total

THERMAL MECHANICS INC Total

THOMAS MCGEE, LC Total

Tiffany Essex Total

T-MOBILE USA INC Total

TRAFERA HOLDINGS, LLC Total

TRANE COMPANY Total

TROPIC AIR HEATING AND COOLING, LLC Total
UMB BANK CORPORATE TRUST Total
UNEMPLOYMENT INSURANCE SERVICES Total
UNI FLOOR, INC. Total

UNITED MISSOURI BANK-HEALTH SERVICES Total
UNITED REFRIGERATION INC Total
UNIVERSITY OF CENTRAL MISSOURI Total
UNIVERSITY OF MISSOURI - COLUMBIA Total
US Foods, Inc. Total

US POSTAL SERVICE Total

VALIC - VARIABLE ANNUITY LIFE Total

VALIC - VARIABLE ANNUITY LIFE INSURANCE Total
VAN'S FENCE, LLC Total

603.92
22,579.20
12,000.00
10,202.02
58,455.00

1,602.96
351.64
4,178.30
1,000.00
79.90
478.09
1,269.38
12,107.90
69,243.02
22,204.73
439.01
1,954.00
31,762.69
200.00
14.77
150.00
70.00
4,767.57
32,838.45

363.90

426.18
17,121.98

67.72
1,067.00
89,590.00
1,928.79
4,878.79
318.00
1,020.00
297,217.80
17,959.87

547.92
10,000.00

250.00
11,346.62

12.16
16,730.08
35,948.53

3,610.00



VANTIV INTEGRATED PAYMENTS Total
VARSITY BRANDS HOLDING CO., INC Total
VHHS-ARBITERPAY TRUST ACCOUNT Total
Vickie Murillo Total

VSP Total

W.W. GRAINGER, INC. Total

WALMART Total

WALSWORTH PUBLISHING COMPANY Total
WASTE MANAGEMENT Total
WAYNESVILLE R-VI SCHOOL Total
WCHS-ARBITERPAY TRUST ACCOUNT Total
Wendy Baird Total

WEST SIDE CAFE Total

WESTLAKE ACE HARDWARE Total
WOODRIVER ENERGY LLC Total

Zachary B Stout Total

ZORO TOOLS, INC. DBA ZORO Total

Grand Total

205.85
5,288.00
787.00
6,824.03
21,637.00
978.74
3,344.93
2,037.37
19,551.62
4,876.52
53,625.00
311.16
104.39
619.61
90,069.99
44.00
260.99

13,326,649.88



1. D. Superintendent’s Report/Miscellaneous.



1. D. 1. A-F Grade Card Framework Presentation



1. E. New Business



1. E. 1. Approval of Membership in the Following Cooperatives: AEPA, Buy Board, Equalis
Group, Education Plus, Kansas City Suburban Joint Purchasing Cooperative, NPPGov, Omnia
Partners, PEPPM, Sourcewell and TIPS-USA.

Recommendation

Approval of Membership in the Following Cooperatives: AEPA, Buy Board, Equalis Group,
Education Plus, Kansas City Suburban Joint Purchasing Cooperative, NPPGov, Omnia Partners,
PEPPM, Sourcewell and TIPS-USA.

Quick Summary / Abstract

The membership in the Cooperatives provides pre-negotiated lower prices and save time on
bidding. The Cooperative purchasing contracts have already been competitively solicited and
publicly awarded.

Contact Person

Greg McGhee, Director of Facilities/Purchasing



1. E. 2. Approval of the 2026-2027 Professional Development Plan.

Recommendation

The Board of Education approves the 2026-27 Professional Development Plan, as required by the
Missouri School Improvement Plan (MSIP) guidelines, for the Independence School District.

Quick Summary / Abstract

The District's professional development plan meets the requirements of the Missouri School
Improvement Plan (MSIP) Standards and Guidelines for professional development as well as the
Independence School District’s Comprehensive School Improvement Plan (CSIP) and all District
Initiatives. Professional development in the ISD is designed to increase student achievement
through improved teacher practice. Professional development addresses the implementation of
curriculum and instructional practices related to assessed student needs identified in the CSIP.
Continuous improvement is an integral part of every certified teacher’s job responsibilities and
expectations.

Per Standards and Indicators L7-E of the MSIP 6 Guidelines, the Curriculum and Professional
Development Department is seeking the Board of Education approval of the Professional
Development Plan.

Contact Person

Dr. Pam Boatright

Supporting Documents

PDC Han k for 26-27 - final


https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36032125&AID=594764

INDEPENDENCE SCHOOL DISTRICT

District

Professional Development
Handbook

Independence School District
201 N Forest Ave
Independence, Mo 64050
816-521-5300
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Independence School District

VISION STATEMENT

A community united to improve the quality of life through education.

MISSION STATEMENT

The Independence School District will
ensure that each learner will achieve the
skills and self-confidence to be successful
in an ever-changing world.

CSIP FOCUS

Academic Achievement

Facilities
High Quality Staff
Parent-Community Involvement

Technology

Professional Development
GOAL

All teachers in all Independence schools
will engage in high quality professional development (PD).
High quality PD is collaborative in nature, is focused on continuous
improvement of student learning, and is on-going and job-embedded.

VISION

Teachers across grade levels, content areas, and schools will:

> Develop an understanding of academic rigor.

> (Collaborate about best practices.

> Develop a model of good instructional practice.

> Engage in a common practice of continuous improvement which includes

backward design and common assessments.



Professional Development

ALIGNMENT TO CSIP
MSIP Standard Goal Strategy
AS1
AS2
DB2 1.1.1 - Provide curriculum aligned with MO learning standards, including
DB3 Goal 1.1: Align curriculum to instructional activities and assessments for all curricular areas in support of
CC3 state and national reading, writing and math.
EA1
L3 standards. 1.1.2 - Each building and program will implement a SIP that will evaluate the
TL1 taught curriculum, as measured by AYP and APR.
TL2
AS1
AS2
Goal 1.2: Restructure high
CC3 school programs to increase 1.2.1 - Expand industry and post-secondary partnership opportunities to all
DB2 student performance within Independence schools through improved access to Career Academies.
EAd Il si MglP Standard d
TL1 all six andards an 1.2.2 - Improve knowledge of and focus on MSIP standards 3, 4 & 5.
Indicators.
TL3
TL7
1.3.1 - Appropriate professional development on research-based instructional
materials and strategies will be implemented with fidelity through collaborative
cross-district opportunities.
AS1 Goal 1.3: Implement 1.3.2 - Administer and analyze relevant assessments pertaining to classroom
AS2 effective research-based instruction in all classrooms PK-12 to acquire and develop data-driven best
DB4 instructional practices practices for instruction.
EA4 across the. dI_StrICt inan 1.3.3 - Early intervention programs will be used to ensure that all children from
TLA effort to eliminate birth to grade 12 will have access to appropriate research-based programs
TL2 achievement gaps. providing for education and ongoing growth.
TL7
1.3.4 - Proven research-based literacy practices to ensure literacy development
across grade-levels ensuring students reach grade-level reading proficiency
before graduation.
2.1.1 - Provide optimal facilities to support programs offered through the ISD.
Goal 2.1: Maintain and
L4 update a future facilities 2.1.2 - 1SD will provide facilities that evolve in today's learning environment.
plan.
2.1.3 - ISD will make facility decisions based upon sound financial practices.
Goal 2.2: Ensure district 2.2.1 - Maintain and clean facilities.
L10 facilities provide a safe and
clean environment. 2.2.2 - ISD will conduct ongoing safety inspections and safety reviews.
Goal 2.3: Protect the 2.3.1 - Implement an effective preventative maintenance program.
L10 investment of the district

and community.

2.3.2 - Ensure efficient use of district facilities.




3.1.1 - Identify quality employees early.

s Goal 3.1 Purposely and 3.1.2 - Develop specialized questions for each position/job assignment.
ressively recruit high
L9 agg _esswe y ecruit hig 3.1.3 - Track reasons for leaving the district and use the information for
quality candidates. improvement in order to recruit employees.
TLS
3.1.4 - Aggressively market the district.
3.2.1 - Provide New Teacher Academy and follow up.
Goal 3.2 Provide 3.2.2 - Provide New Employee Academy and follow up.
professional development ) . )
TL8 . 3.2.3 - Provide ongoing professional development for new and veteran
opportunities for all staff certificated staff members.
members.
3.2.4 - Provide ongoing professional development opportunities for veteran
classified staff members.
Goal 3.3 Retain and attract a o _ B B
L5 highly qualified work force 3.3.1 - Seek to retain high-quality certificated and classified personnel.
through a c.ompetltlve 3.3.2 - Utilize best practices in supporting current employees.
compensation system.
Goal 4.1 Utilize diverse . o
cc3 channels to engage all ;11t1 -ttEnhancet anddsttLeamllne conumcatlon from teachers, schools, and the
strict to parents and the community.
CC4 stakeholders and broaden S P anty
Lo opportunities for Family and 4.1.2 - Enhance family and community engagement in the schools and district.
Community involvement.
4.2.1 - Strengthen stakeholder support at all levels.
Goal 4.2 Foster and maintain
CC1 4.2.2 - Enhance the transition experience for families new to the district, as well
a culture of strong . o
CcC2 . ] as those moving between schools within the ISD.
cca relationships and
professionalism. 4.2.3 - Strengthen family and community engagement through public events and
forums.
DB2
Goal 4.3 Actively engage ) )
EA4 community members and 4.3.1 - Strengthen community engagement through ISD Academies, AVID,
CC3 t y Leader in Me and Early Education.
artners.
cca P
5.1.1 - Elementary students will primarily use technology to support discovering,
sharing, and analyzing information within the learning process of a digital citizen.
Goal 5.1: Plan the access 5.1.2 - Middle School students will primarily use technology to support critical
TL9 and exposure to technology |thinking, research skills, becoming an effective collaborative learner, and digital

devices to support student
achievement.

citizenship.

5.1.3 - High School students will primarily use technology to support collaborative
research, critical analysis of information, effective communication, and digital
citizenship.




Goal 5.2: Increase and
enhance the amount of

5.2.1 - Students will utilize a variety of technology tools to research, create,

Lo quality produ_cts th?t show collaborate, and demonstrate learning.
student learning using
technology tools.
Goal 5.3: Create
TLO flexible/diverse professional |5.3.1 - District-wide professional development will be offered in a relevant,
TL6 development opportunities |convenient, and collaborative environment emphasizing current technology and
to assist staff with effective |educational applications.
technology integration.
Goal 5.4: Develop a
TL9 long-range hardware and 5.4.1 - The district will continue to use and update software systems as needed.
software technology plan.
5.5.1 - The district will maintain infrastructure and services including LAN and
WAN connectivity and internet connectivity that is robust, reliable, and secure.
Goal 5.5: Ensure
TL9 . . 5.5.2 - The district will continue to apply for funding through the Universal Service
infrastructure will support )
L10 Fund (eRate) each year to obtain and support technology resources.

technology plans.

5.5.3 - Establish a disaster recovery plan and a comprehensive network security
policy.




District
Professional

Development



Professional Development

Professional development in the Independence School District is designed to increase student
achievement through improved teacher practice. Professional development addresses the
implementation of curriculum and instructional practices related to assessed student needs
identified in the Comprehensive School Improvement Plan (CSIP). Continuous improvement
is an integral part of every certificated teacher’s job responsibilities and expectations.

Guidelines

All professional development in the Independence School District is aligned with the District’s
Comprehensive School Improvement Plan (CSIP).

All professional development in the Independence School District is aligned with District
Initiatives.

All professional development in the Independence School District is aligned with the Missouri
School Improvement Plan (MSIP) Standards and Guidelines for Professional Development.

All professional development in the Independence School District follows Missouri’s criteria
for high quality professional development (HQPD):

> HQPD actively engages teachers over time.

> HQPD is directly linked to improve student learning so all children may meet the
Missouri Learning Standards at the proficient level.
HQPD is directly linked to district and building school improvement plans.
HQPD is developed with extensive participation of teachers, principals, and other
administrators.
HQPD provides time and other resources for learning, practice, and follow-up.
HQPD is supported by district and building leadership.
HQPD provides teachers with the opportunity to give the district feedback on the
effectiveness of participation in professional development activities.

YV

VYV

All professional development in the Independence School District is aligned with the
Standards set by the National Staff Development Council.

> Context Standards

> Process Standards

> Content Standards



Learning Forward’s Standards for Professional Learning

Professional learning results in equitable and excellent outcomes for all students when educators:

Equity Practices ...understand their students’ historical, cultural, and societal contexts, embrace
students assets through instruction, and foster relationships with students, families, and
communities

Curriculum, Assessment, and Instruction ...prioritize high-quality curriculum and
instructional materials for students, assess student learning, and understand curriculum and
implement through instruction.

Professional Expertise ...apply standards and research to their work, develop the expertise
essential to their roles, and prioritize coherence and alignment in their learning.

Equity Drivers ...prioritize equity in professional learning practices, identify and address their
own biases and beliefs, and collaborate with diverse colleagues.

Evidence ...create expectations and build capacity for use of evidence, leverage evidence, data,
and research from multiple sources to plan educator learning, and measure and report the impact
of professional learning.

Learning Design ...set relevant and contextualized learning goals, ground their work in research
and theories about learning, and implement evidence-based learning designs.

Implementation ...understand and apply research on change management, engage in feedback
processes, and implement and sustain professional learning.

Equity Foundations ...establish expectations for equity, create structures to ensure equitable
access to learning, and sustain a culture of support for all staff.

Culture of Collaborative Inquiry ...engage in continuous improvement, build collaboration
skills and capacity, and share responsibility for improving learning for all students.

Leadership ...establish a compelling and inclusive vision for professional learning, sustain
coherent support to build educator capacity, and advocate for professional learning by sharing the

importance and evidence of impact of professional learning.

Resources ...allocate resources for professional learning, prioritize equity in their resource
decisions, and monitor the use and impact of resource investments.

10



Funding

The Independence School District allocates a minimum of 1% of its revenue from the
foundation program, exclusive of categorical add-ons, to the Professional Development
Committee (PDC) for professional development for certificated staff. Professional
development expenditures are spent for the purpose of meeting the objectives of CSIP. Of the
monies allocated to PDC, a minimum of 75% is spent in the same fiscal year for purposes
determined by the PDC after consultation with district administrators and approved by the
Board of Education as meeting the objectives of the district’s Comprehensive School
Improvement Plan (CSIP). The remaining monies (25% or less of the allocated funds) are
spent for professional development, but are carried forward for use in the succeeding year.

The PDC establishes an annual budget for the expenditure of professional development funds.

Funds are allocated in the following areas:

District Initiatives
Buildings

Departments

Special Projects

PDC

Tuition Reimbursement

YYYYVY

The PDC utilizes the following resources for professional development expenditures:

> Budget Guidelines
e Food and Travel Reimbursement

o Tuition Reimbursement

e Professional Development Stipends

Special Projects
Guidelines for Spending Building Funds

Professional Development Activity/Special Request Form

Travel Request and Reimbursement Form

Professional Development Time Sheet for Certificated Employee Form
Professional Development Request for Materials and Supplies Form
Professional Development Consultant Form

Professional Development Tuition Reimbursement Request Form
Request to Purchase Professional Development Resources

YYYYVYVYYY
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District Initiatives

To support high quality professional development and CSIP goals, to focus the district’s
efforts in the areas of teacher quality and student achievement, and to align district programs,
the PDC has organized and outlined District Initiatives in the following six strands:

Literacy

Math

Assessment

At-Risk

Instructional Strategies
Technology

YYYYVY

New Teacher Support

The four-year New Teacher Induction Program provides a structure of support for any
certificated teacher who does NOT have prior teaching experience. The four-year program
includes on-site support and professional learning. Program goals include:

To ease the new teacher’s transition from pre-service education to classroom teacher
To introduce the new teacher to district norms

To promote teacher quality and effectiveness

To increase teacher retention rates of highly qualified teachers

To improve student achievement

YYVYVYY

The New Teacher Induction Program also includes support for experienced teachers new to the
district.

On-Site New Teacher Support

The Independence School District employs site-based professional developers to facilitate
teacher effectiveness.

> District Instructional Coaches — assisting in curriculum, instruction, and assessment

> 550 Mentor Teachers — specializing in new teacher support

> Elementary Building Coaches — assisting with building PD, curriculum and
collaboration

> Building Mentor Teachers — support new staff in their transition to ISD

School Improvement Plans

Each building in the Independence School District creates a School Improvement Plan (SIP)
which aligns to the CSIP to improve student achievement. The SIP is based upon identified

12



needs and includes the professional development necessary to support goals. It guides the
expenditure of professional development funds.

Allocation of Time

The school calendar for certificated staff includes the following time allotments for
professional development activities:

> FEight contracted days for professional development at either the district or building
level

> Buildings have various collaboration and support throughout the week for grade levels
or content areas.

During the summer months, a variety of professional development activities are offered for
certificated staff members. These professional learning opportunities support CSIP and fulfill
state professional certification requirements.

Evaluation

Professional development is evaluated regularly for its impact on teacher effectiveness and
improved student learning through:

> Missouri High Quality Professional Development Survey - SAI (annual)
Cross-District and Building Professional Day Evaluation Results
Participant Reflection

MAP Data

>
>
>
> Building Year-End Reflection

13
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District Professional Development Committee

Guidelines
The District Professional Development Committee (PDC) is a standing district-wide

committee. It supports the professional growth of both new and experienced teachers in order
to improve student learning.

PDC Responsibilities
Responsibilities of the District PDC include:
> Design and implement professional development to improve teacher practice and

increase student achievement.
Annually review and revise the District Professional Development Plan.

YVY

Communicate to district educators the qualities of high quality professional
development.

Establish guidelines for spending professional development funds.

Approve expenditures through the Special Projects Fund.

Determine guidelines for building level Professional Development Committees.
Provide training for new PDC members.

YYVYVYY

Promote positive school cultures that are conducive to student learning and staff
professional growth.
Serve as a confidential consultant upon a teacher’s request.

Y

PDC Boundaries

All actions taken by the PDC are aligned to CSIP and the Board of Education’s Policies and
Procedures.

All actions taken by the PDC are aligned to the MSIP Standards and Guidelines for
Professional Development.

All actions taken by the PDC are aligned to National Staff Development Standards.

All actions taken by the PDC are aligned to SB380.

All expenditures of professional development funds are in compliance with SB380.

Assess teacher needs and bring teacher/building instructional concerns to the committee.

15



PDC Membership

PDC Membership Guidelines include:

> PDC membership consists of:
Two teacher representatives from each high school
One teacher representative from Independence Academy

One teacher representative from each middle school
One teacher representative from each elementary school

Building administrator(s) from each level (ex-officio)
(high school — 2; middle school — 1; elementary — 1)
e One central office administrator (ex-officio)

> Teacher representatives are chosen in May by their respective school staff. Their term
begins on July 1.

> The role of teacher representatives is to provide two-way communication between their
buildings and the PDC.

> If a teacher building representative is unable to fulfill his/her duties, another
representative is chosen by the respective school staff.

> Building administrators are appointed annually by the central office administrator as

PDC Consultants.

If a PDC member is unable to attend a meeting, an alternate must be in attendance.

All District PDC members must be members of their building PD committee.

YV

PDC Meetings

The following are guidelines for PDC Meetings:

> Regular monthly meetings are held throughout the school year at a location agreed
upon by the committee. Special meetings are called, as needed, by the Chairperson.
> An annual summer retreat is held.
> Meeting norms:
e Ask Questions
Engage fully in the learning process

Integrate new information

Open your mind to diverse ideas

Utilize what you learn

16



PDC Officers and Responsibilities

PDC Officer Guidelines include:
> PDC members elect a Chairperson for a 3-year term. The Chairperson may serve as
many terms as elected.
> The following are responsibilities of the PDC Chairperson:
e Facilitate the regular monthly meetings
e (all additional meetings as needed

e C(reate the agenda for all meetings
e Appoint sub-committees as needed

> PDC members elect a Secretary for a 3-year term to record, maintain, and publish the
minutes of each meeting. The Secretary may serve as many terms as elected.

> PDC members elect a Director of Special Projects for a 3-year term. The Director may
serve as many terms as elected.

> Officer elections are held at the May meeting. Officer terms begin July 1.

PDC Decision-Making

All decisions made by the PDC are through a consensus process, utilizing a 5-0 show of
support. The motion passes if the vote is 3-5. If the vote includes 0-2 more discussion and a
revote are required. The majority rules on the 2nd vote, unless there is a 0. If the 0 remains
after a revote, the issue is not approved regardless of the majority.

Special Project Funding Guidelines
Special Project Fund Allocation:

The Special Project Funds will be divided between elementary/early ed and middle/high school staff, with
each group receiving an allocation of $7,500 for the year. Funding requests will be reviewed and
approved solely by staff members within the respective grade level (elementary or secondary).

Definition of a Special Project
A Special Project is an initiative that meets the following criteria:

e [t falls outside the scope of district-wide requirements such as Leader in Me, AVID, and the
Academies model.

e [tis unique to a specific building or department, reflecting local priorities or innovations.

e [t positively impacts a significant number of staff and/or students within the school
community.

Expenditures Not Eligible for Special Project Funding
The following expenses are not covered under Special Project funds:

e Meals
e All Transportation (Airfare, Uber/taxi, mileage, fuel, parking, etc)

17



Proposal Presentation Requirements

Individuals submitting a Special Project funding request should prepare talking points for their
PDC chair to share on their behalf at the district meeting. Keep in mind that the PDC rep is often
asked clarifying questions about the request, so try to anticipate what might be unclear to a new
audience, or what questions an uninformed listener might have. Talking points should
summarize the details of the and what the funds will be used for, address the bullet points below,
and concisely describe why special project funds are being requested:

1. Grade-Level/Content Area Impact: What effect will this project or event have on your specific
grade level or content area?

2. Building-Wide Impact: How will this initiative benefit your school building as a whole?

3. District-Level Impact: In what ways does this project influence or support district-wide goals or
practices?

PDC Review of Guidelines
A review of PDC Guidelines is conducted annually at the summer retreat. However, revisions
to the guidelines may be made through the consensus process at any scheduled PDC meeting.
PDC Review of District Professional Development Plan
A review of the District Professional Development Plan is conducted annually by the PDC at

the summer retreat. However, revisions to the plan may be made through the consensus process
at any scheduled PDC meeting.
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Building Professional Development Committee

Guidelines

The Building Professional Development Committee is developed according to the following
guidelines:

> Membership: Members are chosen by the certificated staff members in the building.
e One administrator (ex-officio)

e Equal representation from members of the school community
(all disciplines and/or grade levels represented, as well as support areas)

e District Instructional Coach (if housed in the building), or Elementary Building
Coach

e A member of the building committee will serve as the building representative
on the District PDC

> Roles of committee members:

e Conduct an annual Needs Assessment based on student achievement data,
teacher feedback, and data from the High Quality Professional Development
Survey (SAI)

e Meet regularly with the building principal.

e Plan high quality professional development aligned to the SIP and CSIP using
the following process:

Identify areas of need, based upon data
Create professional development opportunities for certificated staff and
provide follow-up
Evaluate the effectiveness of professional development opportunities
e Align the spending of professional development monies with the SIP and CSIP

e Submit a Building Year-End Reflection to the District PDC, outlining
how building activities and expenditures align to high quality
professional development

> Officers:
e A chairperson and recorder are elected annually.

> Meetings:
e The building committee meets as often as needed, ideally at least once a month.

Committee School Improvement Plan

Professional development is an integral part of the school improvement process. Therefore,
professional development plans must be embedded in each building’s or department’s
improvement plan. The Building Professional Development Committee should be involved in
developing this plan, based upon information from the needs assessment. The specific
directions for completing the improvement plan are communicated to the administrators at the
Summer Administrator’s Leadership Retreat.
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New Teacher Induction

Induction is a structured training program that outlines the district’s commitment to provide
ongoing training and support to all newly hired teachers. Induction begins before the first day of
school.

Mentoring benefits the individual. Induction benefits the group.

Program Goals

To ease the new teacher’s transition from pre-service education to classroom teaching
To introduce new teachers to the district mission, vision, and culture

To promote teacher quality and effectiveness

To increase teacher retention rates of highly qualified teachers

YYVVY

To improve student achievement

Continuum of New Employee Hiring Process

> The employee is hired through the Human Resources Office

4

The Professional Development Office receives notification of New Teacher hiring.

Y

Each new employee:

o Enrolls in summer professional development

o Receives a calendar and outline of New Teacher Academy
> Each New Teacher is assigned a Building Mentor

Overview of New Teacher Induction
All New Teacher Induction sessions are planned and facilitated by the District Instructional
Support Team and building administrators.

Teachers who are beginning their 1st or 2nd year in the teaching profession participate in follow
up sessions. Experienced teachers who are new to the district participate in year 1 of the
program.
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All New Certificated Staff: New Teacher Academy

> June

> July
> August

June JumpStart:

Tour of building Access to curriculum resources
Technology onboarding Collaboration with principal
Overview of District mission and vision

Grade and/or subject area specific training

3 days prior to the start of school

New Certificated Staff in 1st or 2nd Year of Teaching: New Teacher Academy Follow-Ups

> Sept-May

3 (1 hour) sessions

Years 2-5 in the Independence School District:

Continued professional development is offered by the District Instructional Team and Building

Principals.

Continuum of Support for New ISD Teachers

For teachers in their first or second year of teaching:

> Year 1 or2:

> Year 2 or 3:
> Years 2-4:

3 days of New Teacher Academy with 3 after-school sessions

Building Mentor - daily contact

Principal - regular classroom contact

District Instructional Coaches - systematic professional development and
intensive classroom support as needed

Building Mentor - maintains collegial working relationship

30 additional hours total of professional development

For experienced teachers new to the district:

> Year 1:

3 days of New Teacher Academy

Building Mentor - daily contact

Principal - regular classroom contact

District Instructional Coaches - systematic professional development and
intensive classroom support as needed
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Building Mentors

A building mentor is assigned by the building principal. It is recommended that the mentor be
someone who has the same teaching assignment as the new teacher (i.e. same grade level or
department). Mentors provide support in the following areas:

Emotional support/encouragement

Information about the daily workings of the school
Building procedures and expectations

Cultural expectations of the school community
Plans for the first day of school

Information about special events

YYYVVYVYY

Content area support, if applicable

At the beginning of the year, mentors check-in with the new teacher on a daily basis. As the year
progresses, the mentor may adjust visits according to the new teacher’s needs. However, once a
week should be a minimum.

Program Evaluation

The New Teacher Induction Program is evaluated through:
> Ongoing surveys

> End-of-Year Survey
> Participant Reflections after every professional development session
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Professional Development Budget Information

Food and Travel Reimbursement

Professional development funds are not designed to provide significant food purchases. The
District PDC generally reimburses for meals at the rate that a reasonable and prudent person
might spend when traveling on personal business. Food for in-district meetings should be
limited to light snacks. Meal charges cannot exceed $46.00 per day.

No reimbursement will be made for the following:
> Alcoholic beverages at any time
> Entertainment
> Travel within the greater Kansas City area

Itemized receipts for meals are required for all reimbursements.

Submit the Travel Request and Reimbursement Form on the district portal prior to the
event. Out-of-state travel must be approved by the superintendent prior to the activity.

Tuition Reimbursement

The district will reimburse staff enrolled in graduate classes in the following District Initiative
areas based on available funds:

Literacy

Math
Curriculum/Assessment
At-Risk

Instructional Strategies
Technology

YVVYVYVY

The maximum reimbursement rate will be $61.00 per credit hour for a maximum of 2 credits
per person per year. A grade of “A” or “B” must be earned for the completed course. The
classes must be at the graduate level. The class must also be taken and reimbursed within the
same fiscal year.

Complete and submit the Tuition Reimbursement Form (on the district portal).
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Professional Development Stipends

> $20.00 per hour Attending workshops/developing curriculum
> $26.00 per hour Presenting or facilitating

Special Project Activity

There is a special category for professional development funds — Special Project Activity. This
category is designed to fund additional professional development to further support building
and/or department improvement plans.

These requests are submitted to the District PDC for consideration. They must be submitted
prior to the activity. Each request is considered using the following high quality professional
development criteria:

> Actively engages students and teachers over time.

> s directly linked to improved student learning so that all children may meet the
Missouri State Standards

> Is directly linked to building, department, and/or district school improvement plans.

> Considers the extensive level of involvement/participation by students, parents,
teachers, and administrators.

> Provides time and other resources for learning, practice, and follow-up. This includes
the dissemination of information.

> Is supported by or connected to other building or district initiatives.

Items not covered by special projects:

> Air fare
> Meals
> Individual memberships

Complete and submit the Special Project Request Form as well as the Professional
Development Follow up form. A Special Project Check Sheet (on the district portal) will be
returned from the PDC to those making applications explaining why the request was either
approved or denied.
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Guidelines for Spending Building Funds

All professional development (PD) activities funded with building funds must align with

the School Improvement Plan and be allocated for certificated staff.

Acceptable use of funds:

>
>
>

YYYYVY

Consultant/presenter fees and expenses

Stipends for in-district presenters ($26 per hour)

Stipends for teacher participation outside of contracted time (a max. of $20.00 per
hour)

Substitute teachers when PD activities are held during the contracted school day
PD teacher resources (i.e. books, journals, videos)

Light snacks for PD activities (must include itemized receipts for reimbursement)
Reimbursement for travel, food, lodging, and registration fees to PD events.
Limit $46 a day for food

Itemized receipts are required for all reimbursements

Funds may not be used for:

YVVYYY VYY

Y

Individual membership dues to associations and organizations.

Expenses related to extracurricular activities or interest groups (i.e. coaches’
clinics).

Equipment and materials for administrative use.

Equipment and materials for instruction of students.

PD activities for only non-certificated staff.

Mileage and meals in the Kansas City area.

Travel as a form of professional development (Traveling to Spain

to become more informed about the country to teach Spanish)

Any expenditure of funds for any state or federal program for which monies are
already available for professional development. (Example: professional
development funds cannot be used to pay the expenses for a Title I activity

> Professional development for non-certified staff.
> Certified staff CPR training, firearms training or intruder training.

Suggestions for good use of PD funds:

>

>
>
>
>
>

Books for study groups.

Workshops with follow-up.

Collaboration time during school day

Peer observation and coaching

Regional Professional Development Center
Professional Development Network

Free PD Resources available to every building:
Instructional Specialists District PD Library (books and videos)
Technology Integration Specialists School Psychologist Team
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2026-2027

Vision: A community united to improve the quality of life through education.

Mission: The Independence School District will ensure that each learner will achieve the skills
and self-confidence to be successful in an ever-changing world.

Performance Goal: All Students will perform at or above the state average on MAP/EOC

assessments.

2026-27 Building PD Plans

CSIP Grade level Description of professional development When/How Budget

Department

Safeschools annual
e . training
3.2.1 Classified and Bullying, Harassment & Building and
3.2.2 Certified Discrimination and Compliance Department PD
throughout the year
3.2.1 Classified and| Annual Policy and State required Safe Schools and
- .. Department and

3.2.2 Certified trainings Building PD

All Admin - Admin institute - training on
3.2.1 . : o
399 Building curriculum updates, new initiatives, June 8 N/A

o assessment updates

All Admin -

District and .
3.2.1 Building Leadership Retreat July29,30,31 | District PD funds
3.2.2 Law Conference

Department

Directors

All Admin -

District and .
3.2.1 Building _ Bullying, Harassment & July29,3031 | District PD funds
3.2.2 Discrimination and Compliance

Department

Directors
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Monthly training for all assistant
principals on topics related to

All Admin - evaluations, feedback, board
391 District and policies, leadership, and other Monthly under the
3'2'2 Building timely topics relative to the direction of district N/A
- Department responsibilities of an AP. leadership
Directors Monthly meetings with Head
Principals
Monthly meeting with Directors
3.2.1 o
3992 Prek- 12 June Jump Start June 12 District PD budget
3.2.1 .
399 Prek- 12 New Teacher Academy (NTA) August 10, 11,12 | District PD budget
3.2.1 August 12 Pbulic Safety
3992 Prek- 12 Strategos January budget
3.2.1 NTA follow up meetings for all first Three times .
- D PD
3.2.2 Prek-12 and second year teachers throughout year Istrict budget
Summer Classes
Math institute
Literacy institute - -
3. Prek- 12 July and August District PD budget
531 e UFLI, STAR, Technology vy and Augus Istne udge
integration with Canvas, Seesaw,
Google,
Ongoing throughout
3.2.1 Building monthly follow up the school year
- - N/A
3.2.2 Prek-12 meetings with new hires scheduled by building /
principals
Cross District -
August 17
EE Math Model - Spatial September 23
. . November 3
Relationships Measurement February 22
. Classification Patterning Shapes |Elementary Summit -| HS/EHS Training
3'21'33322'4 Blrt:](e_aArSe ° Number Concepts: Quantities & March 8 budget, EE District
" Operations Learning through Play Building PD - budget
Assessing with Fidelity Literacy - | August 13,14,18,19
Phonological Awareness September 28
9 November 3
January 4
February 22
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April 5
Weekly Collaboration

at building level

Elementary

Cross District -

. August 17
Literacy - September 28
Science Of Reading- November 3
Comprehension February 22
Fluency Elementary Summit -
131 LETRS Bu'i\l"dj:;h F?D PD funds
531 K-5 Releasing Writers August 13,14, 1819 DESE MO, Read,
Vocabulary September 28 Lead Grant
UFLI - K-2 November 3
STAR January 4
Study Trips February 22
Think SRSD writing Aprils
Weekly Collaboration
at building level
Summer Training
dates selected by
buildings
Building PD -
August 13, 14
Septem.ber 14 for new Building PD funds
13.1 K-5 Leader In Me "res oY | District PD Funds
Building PD - )
August 13,14, 18,19 Title Funds
September 28
November 3
January 4
February 22
April 5
Cross District -
August 17
September 28
Math Model - November 3
8 Mathematical Practices February 22 Building PD funds
Math Spiral Elementary Summit - | pistrict PD Funds
1.3.1 March 8 ,
53 1 K-5 Fluency Building PD - Title Funds
Happy Numbers August 13,14, 18,19 Inspiring
Generation Genius September 28 Greatness
Math is Figuroutable November 3
January 4
February 22
April 5
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Weekly Collaboration
at building level

1.3.1

K-5

Science -
Generation Genius
Missouri Conservation Department
Curriculum

Cross District -
August 13
September 22
November 10
January 26
Elementary Summit -
February 23
March 16

District PD funds
MO Dept of
Conservation
Grants

5.3.1

K-5

Problem Solving Team (PST)
Tier 1, Tier 2 support

Summer Training
dates selected by
buildings
Building PD -
August 13,14, 18,19
September 28
November 3
January 4
February 22
April 5
Weekly collaboration

Building PD funds
District PD Funds
Title Funds

1.3.3

K-5

Social Emotional Learning (SEL)
Trauma Sensitive
Cultural Proficiency
PBIS

Summer Training
dates selected by
buildings
Building PD -
August 13,14, 18,19
September 28
November 3
January 4
February 22
April 5
Weekly collaboration
New staff NTA follow
up sessions

District PD funds
Building Funds

Middle School

1.3.1

6-8

AVID

Summer Institute - Jly
AVID Jump Start for
new Hires
September 14
Building PD -
August 13,14, 18,19
September 28
November 3
January 4
February 22
April 5
Weekly collaboration
Weekly Collaboration

Title Funds
Building Funds
District PD Funds
Inspiring
Greatness
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at building level
Annual National

Conference
Cross District -
Literacy - August 17
Comprehension September 28
131 Fluency November 3 PD funds
> 6-8 LETRS/ASPIRE Febray 22 | pESE MO, Read,
5.3.1 o Secondary Summit -
Writing March 8 Lead Grant
STAR
REWARDS Intervention block KCRPDC Aspire
training
Cross District -
Math Model - August 17 -
8 Mathematical Practices September 28 | Building PD funds
November 3 District PD Funds
1.3.1 Fluency )
6-8 - I February 22 Title Funds
5.3.1 Building Thinking Classrooms Secondary Summit - Inspiring
Math Spiral March 8 Greatness
STAR Monthly math lab
training
Cross District -
August 17
September 28
131 Science November 3
) 6-8 Kesler February 22 District PD funds
5.3.1 NewsELA Secondary Summit -
March 8
Weekly building
collaboration
Summer Training
dates selected by
buildings
Building PD -
; . August 13,14, 18,19 | Building PD funds
1.3.3 6-8 Problem1S_c|>_!V|ng Team :tPST’ Tier September 28 District PD Funds
, Tier 2 support) November 3 Title Funds
January 4
February 22
April 5
Weekly collaboration
1.3.3 6-8 Signs of Suicide (SOS) Summer Training N/A

Building PD
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Building PD -
August 13,14, 18,19

September 28
Social Emotional Learning (SEL) November 3
T .
133 6-8 rauma Ser.13.|t|ve January 4 Building PD
Cultural Proficiency February 22 e
PBIS April 5 District PD
New staff NTA
follow-up sessions
Summer Training
Building PD - .
August 13,14, 18,19 Title Funds
September 28 BU|Id|ng Funds
131 9-12 Academies November 3 District P.D. Funds
January 4 Inspiring
February 22 Greatness
April 5 .
Collaboration at Perkins Grant
building level
Literacy -
SOR Cross District -
Comprehension . AUgusbt 1728
eptember
131 9-12 Fluencsy November 3 PD funds
9.3.1 LET_R February 22
Writing Secondary Summit -
STAR March 8
ASPIRE
Math Model - Cross District -
. . August 17 o
8 Mathematical Practices September 28 Building PD funds
131 Fluency November 3 District PD Funds
5'3'1 9-12 Math Spiral February 22 Title Funds
o Building Thinking Classrooms | Secondary Summit - Inspiring
STAR " tmar&hi Lo Greatness
Math Lab vl
raining
Summer Training
dates selected by
buildings
. . Building PD - Building PD funds
1.3.3 9-12 Problem f?g’:‘g Ija”c‘)r(tF;ST’ Tier | august12,14 | District PD Funds
! PP October 20 Title Funds
November 10
January 5
April 13
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Collaboration at
building level

Leadership Retreat

1.3.3

9-12

Signs of Suicide (SOS)

Summer Training
Building PD

District PD funds

1.3.3

9-12

Social Emotional Learning
Trauma Sensitive
Cultural Proficiency
PBIS

Building PD -
August 13,14, 18,19
September 28
November 3
January 4
February 22
April 5

New staff NTA
follow-up sessions

Building PD
District PD

1.2.1

9-12

Align CTE courses to national
standards

Cross District -
August 17
September 28
November 3
February 22
Secondary Summit -
March 8

Perkins funds
PD funds
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2026-2027 Professional Development and Teacher Work Day Template

Building leadership teams have the discretion to determine how Building PD and Teacher Work Time are
scheduled on days marked in green. The total time allocated in the green cells must equal 2.5 days for
Building PD and 3.5 days for teacher work time. Highlight building PD (BLD) in blue (5 blues) and
highlight teacher work time (TWD) in red (7 reds). Any days marked in yellow are fixed and may not be

moved or modified.

Date

Elementary

Middle School

High School

August 13

8:00 am - 11:00 am

8:00 am - 11:00 am

8:00 am - 11:00 am

12:00 pm - 3:00 pm

12:00 pm - 3:00 pm

12:00 pm - 3:00 pm

August 14

8:00 am - 11:00 am

8:00 am - 11:00 am

8:00 am - 11:00 am

12:00 pm - 3:00 pm

12:00 pm - 3:00 pm

12:00 pm - 3:00 pm

August 17

8:00 am - 11:00 am - CD

12:00 pm - 3:00 pm - CD

August 18

8:00 am - 11:00 am

8:00 am - 11:00 am

8:00 am - 11:00 am

12:00 pm - 3:00 pm

12:00 pm - 3:00 pm

12:00 pm - 3:00 pm

August 19

8:00 am - 11:00 am

8:00 am - 11:00 am

8:00 am - 11:00 am

12:00 pm - 3:00 pm

12:00 pm - 3:00 pm

12:00 pm - 3:00 pm

August 20

Convocation in the AM
12:00 pm - 3:00 pm - BLD

August 21

TWD

8:00 am - 3:00 pm

September 28

8:00 am - 11:00 am - CD

12:00 pm - 3:00 pm

12:00 pm - 3:00 pm

12:00 pm - 3:00 pm

November 3

8:00 am - 11:00 am - CD

12:00 pm - 3:00 pm

12:00 pm - 3:00 pm

12:00 pm - 3:00 pm

January 4

8:00 am - 11:00 am

8:00 am - 11:00 am

8:00 am - 11:00 am

12:00 pm - 3:00 pm - TWD

February 22

8:00 am - 11:00 am - CD

12:00 pm - 3:00 pm

12:00 pm - 3:00 pm

12:00 pm - 3:00 pm

March 8

Summit
8:00 am -3:00 pm

36




April 5

8:00 am - 11:00 am - CD

12:00 pm - 3:00 pm - BLD
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1. E. 3. Approval of the 2026-2027 Curriculum Plan.

Recommendation

The Board of Education approves the 2026-2027 Curriculum updates as required by the Missouri
School Improvement Plan (MSIP) guidelines, for the Independence School District.

Quick Summary / Abstract

The District's curriculum updates meet the requirements of the Missouri School Improvement
Plan (MSIP) guidelines as well as Missouri and National Standards. The curriculum includes state
standards, district scope and sequence, teacher planning documents, curricular units of instruction
and consistency and coherence both vertically and horizontally. The curriculum links standards,
expectations for student learning and research-based instructional practices. With the support of
instructional coaches, teachers and administrators, the curriculum is reviewed annually and
adjustments are made based on assessment results, student outcomes and teacher feedback.
Through our professional development plan, teachers are provided the training and reflection to
implement the written curriculum.

Contact Person

Dr. Pam Boatright

Supporting Documents

Cultural Human Geography
Native 2 . Hi


https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36032125&AID=595556
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36032125&AID=595557

Cultural Human Geography

The following learning targets represent the major concepts studied and assessed in
this course.

Semester 1
Unit 1: What is Cultural Geography?

e | can use geographic tools to understand the world around me
e | can explain how regions are used to understand places.

Unit 2: Latin America

e What unique physical and cultural features distinguish this region from the rest of the
world?
How does this region influence—and how is it influenced by—rest of the world?
What are the most pressing challenges facing this region today, and how are they being
addressed?

Unit 3: Europe and Russia

e What unique physical and cultural features distinguish this region from the rest of the
world?
How does this region influence—and how is it influenced by—rest of the world?
What are the most pressing challenges facing this region today, and how are they being
addressed?

Unit 4: Middle East and North Africa

e What unique physical and cultural features distinguish this region from the rest of the
world?
How does this region influence—and how is it influenced by—rest of the world?
What are the most pressing challenges facing this region today, and how are they being
addressed?

Unit 5: Sub-Saharan Africa

e What unique physical and cultural features distinguish this region from the rest of the
world?
How does this region influence—and how is it influenced by—rest of the world?
What are the most pressing challenges facing this region today, and how are they being
addressed?
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INDEPENDENCE SCHOOL DISTRICT

Template Pacing Guide 2026-27
Semester 1 (71 Student Days)

Mon

Tues Wed | Thurs Fri Unit/Notes

Aug 24 - 28

Way Day/

Unit 1: Introduction to Geography
1.1 | can use geographic tools to understand

Expectations

1.1 1.1

Aug 31 - Sept 4

1.2

the world around me.

1.3
1.2 | can explain how regions are used to

1.2 1.3 1.3

Sept7 - 11

understand places - Beginning with North
America.

1.3 | can explain how the physical features of
the planet influence human behavior and
cultural development, starting with applying
North American features, behaviors, and
cultures.

1.4 | can understand and apply geography
skills and concepts to my own culture to show
acquired knowledge.

Assessment: Review Quiz

1.4

AssESS
ment

1.3 1.4

Sept14-18

Sept21-25

Sept 28 - Oct 2

PD Day

Oct5-9

Octl12-16

Oct19-23

PT Conf
Week

Unit 2: Mexico, Central & South America

= | can explain how history has shaped the
cultural present.

| can identify the unique physical and cultural
features that distinguish this region from the
rest of the world.

| can analyze the most pressing challenges
facing this region today and how they are

| being addressed.

Unit 3: Europe & Russia

3.1 | can explain how history has shaped the
cultural present.

3.2 | can identify the unique physical and
cultural features that distinguish this region
from the rest of the world.

3.3 | can analyze the most pressing
challenges facing this region today and how
they are being addressed.

Unit 4: Middle East & North Africa
4.3 | can explain how history has shaped the
cultural present.




4.2 | can identify the unique physical and
cultural features that distinguish this region
from the rest of the world.

4.3 | can analyze the most pressing
challenges facing this region today and how
they are being addressed.

Unit 5: Sub-Saharan Africa

5.1 | can explain how history has shaped the
cultural present.

5.2 | can identify the unique physical and
cultural features that distinguish this region
from the rest of the world.

5.3 | can analyze the most pressing
challenges facing this region today and how
they are being addressed.

Oct 26 - 30
Nov2-6
Nov 9 -13
Nov 16 - 20 6.3
Nov 23 - 27 6.3 Asses
sment
6
Nov 30 - Dec 4
Dec 7 - 11
Dec 14 - 18 Final Project: Mock Region Project

Unit 6: East/Southeast Asia

6.1 | can explain how history has shaped the
cultural present.

6.2 | can identify the unique physical and
cultural features that distinguish this region
from the rest of the world.

6.3 | can analyze the most pressing
challenges facing this region today and how
they are being addressed.

Unit 7: Oceania

7.1 1 can explain how history has shaped the
cultural present.

7.2 | can identify the unique physical and
cultural features that distinguish this region
from the rest of the world.

7.3 | can analyze the most pressing
challenges facing this region today and how
they are being addressed.

Dec 21 - 25




Semester 2 (84 Student Days)

Mon

Tues

Wed

Thurs

Fri

Unit/Notes

Jan4-8

PD Day

way Day/Expe

ctations

1.1

1.1

Jan 11 -15

1.2

1.2

1.3

1.3

Jan 18 - 22

Jan 25 - 29

Snow #1

Feb1-5

Feb 8 - 12

Snow #2

Feb 15-19

Feb 22 - 26

PD Doy

Marl-5

Snow #3

Mar8-12

PD Day

Mar 15-19

1.3

1.4

1.4

1.4

Unit 1: Introduction to Geography

1.1 | can use geographic tools to
understand the world around me.

1.2 | can explain how regions are used to
understand places - Beginning with North
America.

1.3 | can explain how the physical features
of the planet influence human behavior and
cultural development, starting with applying
North American features, behaviors, and
cultures.

1.4 | can understand and apply geography
skills and concepts to my own culture to
show acquired knowledge.

Assessment: Review Quiz

Unit 2: Central & South America

| can explain how history has shaped the
cultural present.

| can identify the unique physical and
cultural features that distinguish this region
from the rest of the world.

| can analyze the most pressing challenges
facing this region today and how they are
being addressed.

Unit 3: Europe & Russia

3.1 1 can explain how history has shaped
the cultural present.

3.2 | can identify the unique physical and
cultural features that distinguish this region
from the rest of the world.

3.3 | can analyze the most pressing
challenges facing this region today and how

| they are being addressed.

Unit 4: Middle East & North Africa

4.1 | can explain how history has shaped
the cultural present.

4.2 | can identify the unique physical and
cultural features that distinguish this region
from the rest of the world.

4.3 | can analyze the most pressing
challenges facing this region today and how
they are being addressed.

Unit 5: Sub-Saharan Africa




5.1 I can explain how history has shaped
the cultural present.

5.2 | can identify the unique physical and
cultural features that distinguish this region
from the rest of the world.

5.3 | can analyze the most pressing
challenges facing this region today and how
they are being addressed.

Unit 6: East/Southeast Asia

6.1 | can explain how history has shaped
the cultural present.

6.2 | can identify the unique physical and
cultural features that distinguish this region
from the rest of the world.

6.3 | can analyze the most pressing
challenges facing this region today and how
they are being addressed.

Unit 7: Oceania

I can explain how history has shaped the
cultural present.

| can identify the unique physical and
cultural features that distinguish this region
from the rest of the world.

| can analyze the most pressing challenges
facing this region today and how they are
being addressed.

Mar 22 - 26

Mar 29 - Apr 2

Apr5-9 FEboy | Unit 6

Apri2-16 SP-FLE
X

Apr19 - 23 SP-FLE | 6.3 6.3 Assess

X ment

6

Apr 26 - 30 Snow #4

May 3 -7

May 10 - 14 ow# | Final Project: Mock Region Project

May 17 - 21

May 24 - 28

LDOS




Native American History

The following learning targets represent the major concepts studied and assessed in
this course.

Semester 1
Unit 1: Intro to Native Cultures (Up to 1773)

e | can describe how Native people thrived before European colonization.
e | can contrast colonizing forces and their impact on Native people.
e | can describe how native traditions and ceremonies are practiced today.

Unit 2: Law and Lawlessness (1773-1871)

| can describe the various ways Native peoples were removed from historic lands.

e | can evaluate treaties to determine their historic and contemporary impact on Native
people.

e | can describe how Native people resisted colonialism

Unit 3: Assimilation and Annihilation (1834-1934)

e | can trace government policies intended to dismantle tribal identity.
e | can describe how Native people resisted assimilation and kept their culture alive.

Unit 4: Intercultural Politics: Reorganization, Termination and Self-Determination
(1934-1990’s)

e | can evaluate efforts by Native people to reclaim rights and self-determination.
e | can explain the challenges remaining after the self-determination era for Native
American Nations.

Unit 5: The Modern Era (1990’s to present)

e | can describe contemporary issues facing Native people today.
e | can describe diversity in contemporary acts of resistance within the Native American
community and its allies.



Book List

Course Classroom Set:(Need Requesting)

Do All Indian ipis? n ition:

of the American Indian Paperback — lllustrated, April 10, 2018

by NMAI (Author), Wilma Mankiller (Introduction), Cynthia Chavez Lamar (Foreword)
Amazon: $12.66 copies

Braidi w rass for : Indigen i ientj nd
Teachings of Plants Paperback — November 1, 2022

by Robin Wall Kimmerer (Author), Monique Gray Smith (Author), Nicole Neidhardt (lllustrator)
Amazon: $11.47 copies

Recommended Teachers Reading;

American Indian Policy in the Twentieth Century Edited by: Vine Deloria, Jr. ISBN: 0806118970
(Connect mostly Unit 4)

Violence Over The Land: Indians and Empires in the Early American West By Ned Blackhawk
ISBN: 9780674027206 (Connect well with Unit 2)

An Indigenous Peoples’ History of the United States by: Roxanne Dunbar-Ortiz
ISBN:9780807057834 (Connect well with all units)

Why You Can’t Teach United States History without American Indians Edited by: Susan
Sleeper-Smith, Juliana Barr, Jean M.O’Brien, Nancy Shoemaker, and Scott Manning Stevens.
ISBN: 9781469621203 (Connect well with all units: good for Unit 2&3)

Facing East from Indian Country: A Native History of Early America by: Daniel K. Richter ISBN:
0674011171 (Connect well with all units: good for Unit 1)
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Native American History Pacing Guide 2026-27
Fall Version: {71 Student Days)

Mon Tues Wed Thurs Fri Unit/Notes
Aug 24 - | Way Way Way 1.1 1.1 Unit 1: Infro to Native Culture
28 Day Day Day (Up to 1773)
Unit Question: How did Indigenous
Aug31- |11 Lo 112 1.3 1.3 culture impact contact and then initial
Sept4 relations with colonial powers2
i ; L 1.1 Anchor Texts, Cumrent Events, and
Sept7 - 1.3 Project | Project Project Vocabulary
n 1.2 European Colonialism
1.3 Native Cultures
Assessment: Intro to a Native Culture
Project
Sept 14 - 2.1 2.1 2.1 2.2 Unit 2; Law and Lawlessness: Trea
18 Period
Unit Question: Why does sovereignty
Sept 21 - 2.2 22 2.2 2.3 matter?
25 2.1 Current Event & Intro to
Sovereignty and Status & Anchor Texts
Sept28 - | PPDoy 2.3 2:3 Debate |Debat |52 Treaties
Oct2 Prep € 2.3 Breaking Treaties
' Assessment: Treaty Debate
Oct5-9 3.1 3.1 3.2 22 Unit 3;: Assimilation and Annihilation
(1834-1934)
Oct12 - 32 3.2 23 3.3 Unit Question: How were Native
16 people forced to Assimilate and what
Oct 19 - PT Conf 3.3 33 3.3 3.4 consequences occurred for not doing
Week SO?
2 3.1 Current Event and Anchor Texis
Oct 26 - 3.4 3.5 Review | Midter | 3.2 Boarding School History
30 m 3.3 Legislating Removal
Exam 3.4 Policing Identity/The Ghost Dance
3.5 Weaponizing Assimilation ->
Japanese Incarceration.




Assessment: Midterm Exam

Nov2-6 |41 HD by 4.1 4.2 43 Unit 4: Intercultural Politics;

Reorganization, Termination, and

Nov 9 -13 4.3 4.4 4.4 4.4 Self-Determination (1934-1990s)
. ion: "

Nov 16 - FLEX 45 45 45 Unit g.gueshgn How do communities
20 reclaim their autonomy and power?

4.1 Current Event & Anchor Texts
Nov23- |45 4.5 4.2 Indian Civil Rights Act
27 4.3 Sand Creek & Historical Memory

4.4 Termination Era
Nov 30 - Debat | Debate |Debate |Debat | 4.5Sself Determination Era
Dec 4 € PrepuiilEres e Assessment: Debate
Dec 7 - 5.1 5.1 52 5.2 Unit 5: The Modern Indian
1 (1990s-Present)

Unit Question: How do Native
Dec 14 - Project | Project | Project | Project Project American communities use diverse
18 forms of resistance to confront and

i 2

Dec 21 - Pres. Pres. navigate contemporary challenges®

25 5.1 Current Event & Anchor Text

** optional, if you have time to fill
because you're moving quickly, do
BOTH current events**

5.2 Resistance Through Art
Assessment: Modern Native Resistance
Project

Present Projects.during last week.




Spring Version: Semester 2 (84 Student Days)

(if you're teaching this class in the spring you have more time. So there's tons of flexibility and

room to do things differently.)

Mon

Tues

Wed

Thurs

Fri

Unit/Notes

Jan4 -8

PD Day

Way
Day

Way
day

1=l

1.1

Jan11-15

1.1

1.2

822

Jier”

Jan 18 - 22

i

1.3

1.3

F3

Jan 25 - 29

Snow #1

Project

Project

Project

Project

it 1: Intro to Native Cult
(Up to 1773)
Unit Question: How did Indigenous
culture impact contact and then
initial relations with colonial powers?
1.1 Anchor Texts, Current Events, and
Vocabulary
1.2 European Colonialism
1.3 Native Cultures
Assessment: Intro to a Native Culture
Project

Feb1-5

2.1

2.1

25|

22

Feb 8 - 12

Snow #2

A7

23

23

23

Feb15-19

23

23

2.4

2.4

Feb 22 - 26

PD Day

2.4

Debat
e Prep

Debat
e Prep

Debate

Unit 2: Law and Lawlessness: Treaty
Period

1789-1871

Unit Question: Why does sovereignty
mattere

2.1 Current Event & Infro to
Sovereignty & Anchor Texts

2.2 Native American Statuses

2.3 Treaties

2.4 Breaking Treaties

Assessment: Treaty Debate

Marl-5

Snow #3

3.1

3.1

3.1

32

Mar8 - 12

PD Day

3.2

3.2

3.2

3.3

Mar 15 - 19

Sh

33

3.3

3.4

Mar 22 - 26

PT Conf Week

3.4

3.5

Review

Exam

Unit 3: Assimilation and Annihilation
(1834-1934)

Unit Question; How were Native
people forced to Assimilate and what
consequences occurred for not doing
502

3.1 Current Event and Anchor Texfs
3.2 Boarding School History

3.3 Legislating Removal

3.4 Policing Identity/The Ghost Dance
3.5 Weaponizing Assimilation ->
Japanese Incarceration.

Assessment: Midterm Exam

Mar 29 - Apr

2

4.1

4.1

4.1

4.2

Unit 4: Intercultural Politics:
Reorganization, Termination, and




PD Day

Apr5-9 4.3 4.3 4.3 4.4 Self-Determination (1934-1990s)
Unit Question: How do communities

Apr12-16 4.4 _ 4.4 44 4.4 reclaim their autonomy and powere

Apr19 - 23 n 45 7 45 4.1 Currem‘ E_Ev.en.‘r & Anchor Texts
4.2 Indian Civil Rights Act

Apr26 -30 | 4.5 4.5 45 45 4.3 Sand Creek & Historical Memory

**EQC 4.4 Termination Era

SCHEDULE 4.5 Self Determination Era

LIKELY Assessment: Debate

STARTS THIS

WEEK **

May 3 -7 Debat | Debat | Debat | Debate

ePrep |ePrep |e

May 10 - 14 | 5% 5.1 51b FLEX 5.12 Unit 5: The Modern Indian
(19290s-Present)

May 17 - 21 Project | Project | Project | Project Init Question: How do Native

May 24 - 28 | pres pres Pres LDOS American communities use diverse

forms of resistance to confront and
navigate contemporary challenges?
5.1a Current Event 1 & Anchor Text
SPRING ONLY:

5.1b Current Event 2

5.2 Resistance Through Art
Assessment: Modern Native
Resistance Project

Present Projects.during last week.




1. E. 4. Approval of the 2026-2027 Assessment Plan.

Recommendation

The Board of Education approves the 2026-2027 Assessment Plan, as required by the Missouri
School Improvement Plan (MSIP) guidelines, for the Independence School District.

Quick Summary / Abstract

The District’s assessment plan meets the requirements of the Missouri School Improvement Plan
(MSIP) guidelines. These guidelines require a listing of tests and the purpose of each test,
guidelines for students with disabilities, a description of how the district assesses Show-Me-
Standards not addressed by MAP, EOC, how testing results are used, provisions for staff
development activities relating to assessment. In addition, provisions for teaching test taking
skills to students and a test security policy are included.

Standard 6.2.5 of the Process Standards outlined in the Missouri School Improvement Program
(MSIP) asks for Board of Education approval of the assessment plan.

Contact Person

Dr. Pam Boatright

Supporting Documents

M&Mﬂﬂaﬂ


https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36032125&AID=595547

Independence School District

Comprehensive Assessment Plan

2026-2027

Revised:July 2026
1
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Purpose of the Assessment Program

The purpose of the district assessment program is to provide teachers with data to gauge student learning
and improve instructional practices and prepare students to be college and career ready. Through the data
collection process, the Independence School District will continue to commit to student improvement and focus
on learning by utilizing assessment data to drive decisions off the students’ achievement. The results-based
commitment requires a strong and comprehensive assessment program. Assessments are a tool for student
learning when the results are used systematically and regularly to improve instruction and the assessment is

distributed over time to help students apply concepts and details.

The school sites use the collaborative planning times to study both aggregate and disaggregate data,
collaborate to make instructional decisions based on the data and plan needed lessons for large and small groups
of students. Multiple sources of student assessment data are available for quick access through the online
assessment management tool. Along with ongoing formative assessments administered in all subject area
classrooms, the following assessments are administered throughout the district in various grade levels and

courses.

Revised:July 2026
3
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Types of Assessments

Grade
Level/Age Content Assessment Purpose
Range
K-10 Reading STAR (Early Literacy, *Formative Assessment
Math Reading and Math)
Fall *Screener: STAR reading STAR math
Winter
Spring *Both assessments are
adaptive
*Qives teachers and
administrators data to monitor progress
Standardized Kindergarten Academic Kindergarten Observation | *Provides an understanding of the factors
Assessments o . .
Language Form contributing to kindergarten readiness
Social Emotional
Motor Skills
1st grade Verbal CogAT Screening *Cognitive screening to assist in
Quantitative identification for the gifted program
Nonverbal
3rd grade Verbal CogAT Screening *Cognitive screening to assist in
Quantitative identification for the gifted program
Nonverbal
District K-12 English Language Grade-Level/Course *Summative assessment to
Required Arts Common Assessments provide data at the end of
Assessments Mathematics Window varies each unit of instruction
**Science KoF (Kindergarten) **Refer to assessment charts for grades
**Social Studies Happy Numbers 2-5.
Early Infant - Developmental Ages & Stages *Provides overview of developmental
Childhood Toddler Screen - Questionnaire abilities of children ages birth up to 2.
Academic/Phys

*Allows teachers a snapshot of child’s
baseline knowledge

Revised:July 2026
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Infant Toddler | English Language Desired Results *Portfolio style assessment
Arts Developmental Profile
Mathematics (DRDP-2025)
Science Fall
Social Studies Winter
Social Emotional Spring
3-5 yrs. Developmental DIAL-4 *Provides overview of developmental
Screen - abilities of children.
Academic/Phys
Early *Provides teachers a snapshot of child’s
Childhood baseline knowledge
3-5 yrs. English Language Desired Results *Ongoing, portfolio style assessment
Arts Developmental Profile
Mathematics (DRDP-2025)
Science Preschool
Social Studies Ongoing
Social Emotional Winter
Fall
Spring
Infant-5 yrs. Social Emotional eDECA *Social Emotional screening for potential
risk factors
*Parent and teacher individually
complete at beginning of school year
*Children of concern have 2nd eDECA
completed in Winter
3-8 English Language MAP (Grade Level) *Provides data related to proficiency of
Arts Spring Missouri Learning Standards
Mathematics
*Provide data for MSIP calculations
State
Assessment *Provide data for instructional program
evaluation
5&8 Science MAP (Grade Level) * Provide data related to
Spring proficiency of Missouri
Learning Standards
*Provide data for MSIP calculations
*Provide data for
instructional program
evaluation
9-12 Algebra I MAP (End of Course) *Provides data related to proficiency of
Algebra I1 Varies based on course Missouri

Revised:July 2026
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Biology completion Learning Standards
English II Fall *Provides data for MSIP
Government Spring Calculations
State *Provides data for instructional program
Assessments evaluation
10-11 Reading Preliminary Scholastic *Prepares students for
Top 10% Writing Aptitude Test SAT
Juniors Math (PSAT) *Predict future academic
Top 5% Fall and career success based
Sophomores on SAT standards
College &
Career
Readiness 11 Reading, Math, ACT *Standardized test used for college
Science, ELA admissions which measures knowledge
in math, English, reading and science
10-12 Reading Workkeys * Measures foundational
Writing Ongoing and essential soft skills
Math necessary for success in the workplace
10-12 Career Aptitude | Armed Services Vocational | *Provides aptitude measures to assist

Aptitude Battery (ASVAB)
Ongoing

students in becoming
more aware of potential related to higher
education or career

*Provides data for students entering
technical courses
at area vocational schools

Revised:July 2026

6



Trspivin ﬁrmﬁaess
| (

INDEPENDENCE SCHOOL DISTRICT

STAR
Implementation Guide
ISD STAR Test Schedule
Grade Test Type Test Test Guidance
Levels Windows
Fall: Administer Star Early Literacy
Star Early Lit Winter
Spring
S‘t-a'P@B'M-Re&d'Iﬁg*. Set21-Nov—1+4
tetter-Naming Spring
- Fath T Ctar-Readine-CBMF S .
Phonreme Set-Zi-Nev-i4
Segrrentation Spring
Grade K
Fall: Administer Star CBM Math: Number Recognition
Star CBM Math: Winter
Numeral Recognition Spring
StarEBNR . Fat AdmiristerStarReading-EBivhtetter-Setnds
EetterSeounds .
Spring
Ster-CBM-RAN:
Pietures
Fall Administer Star Early Literacy
Star Early Lit Winter
Spring
- " S B .
. : et
tetterNeming
e A e Star-Readine-CBM-E et "
Werds
Grade 1
Star-cBM-RAN: Fart
: .
Pictures .
Spring
Star CBM Reading: Ea" Administer Star Reading CBM: Passage Oral Reading
Passage Oral Reading Winter
Spring

Revised:July 2026
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Fall Administer Star Math CBM: Addition to 10
Star CBM Math: Winter
Addition to 10 Spring
Administer Star Reading
If a student cannot successfully pass the practice questions on Star
. Reading, Star Early Literacy should be administered. Be sure to follow the
Star Reading failed practice guidance in this guide. If the student takes Star Early Lit in
the fall, they will take Star Early Lit in the winter window. Once a student
Grades Fall successfully scores an 852 the student will take Star Reading within the
2-3 .a same window. See Flow Chart for guidance.
Winter
. Spring . . .
Star CBM Reading: Administer Star Reading CBM Passage Oral Reading
Passage Oral Reading
Star CBM RAN: Administer Star Reading CBM Rapid Automatic Naming (RAN): Pictures
Pictures
Star Math Administer Star Math
Administer Star Reading
If a student cannot successfully pass the practice questions on Star
. Reading, Star Early Literacy should be administered. Be sure to follow the
Star Reading failed practice guidance in this guide. If the student takes Star Early Lit in
Fall the fall, they will take Star Early Lit in the winter window. Once a student
Grades Winter successfully scores an 852 the student will take Star Reading within the
4-5 Spring same window. See the Flowchart for guidance.
Star CBM Reading: Administer Star Reading CBM Passage Oral Reading
Passage Oral Reading
Star Math Administer Star Math
Star Reading e Administer Star Reading
e Administer Star CBM Reading in the benchmark window to all 6th
graders with an RSP.
e AllELD Iand ELD II.1 will complete the Spanish Star Reading in their
ELD class.
Grades Fall ] If the student takes Star Early Lit in the fall, they will take Star Early
6-8 Winter Lit in the winter window. Once a student successfully scores an 852
Spring the student will take Star Reading within the same window.
Star Math e  Administer Star Math
®  ELD students will complete the Star Math assessment in their math
class.
e [fthe studentisin ELD I or ELD I1.1, they will complete the Star Math
in Spanish.
e Administer Star Reading Fall, Winter and Spring Window to all
. Fall students grades 9 - 12 attstudentsirEngtistrtand-Enghistr
High Wint e ELD and SPED stay the same as the district window.
School Star Reading inter e AllELD I and ELD II.1 students will complete the Spanish Star
Spring Reading in their ELD class.
° If the student takes Star Early Lit in the fall, they will take Star Early
Lit in the winter window. Once a student successfully scores an 852

Revised:July 2026
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the student will take Star Reading within the same window.

e  Administer Star Math Fall. Winter and Spring Window to all
students grades 9 - 12 studentsinAlgebrat—AAB.

Star Math ] ELD students will complete the Star Math assessment in their math
class. If the studentis in ELD | or ELD 1.1, they will complete the Star
Math in Spanish.
Administer the appropriate assessment indicated in the grade level listed
Fall within the assessment plan during the same testing window.
. e |Ifastudentisina program and cannot pass the practice questions
SPED K-5 Winter .
Spring and/or cannot pass Star Early Literacy, the student should be

assessed with the Brigance. It may be administered Fall and Spring
only.

Revised:July 2026
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Testing Guidance

e |SD students are required to be Star assessed face-to-face.
e STAR Individual Student Test Preferences:

o Star Math Audio for Grade 2: During the District Screening windows, Star Math audio will
be turned on for students who complete Star Early Literacy. If a student has this test
accommodation listed on their IEP or 504 plan or if the PST determines it is necessary for

their success, work with the testing coordinator to turn on the accommodation.
e Star Math Audio for Grades 3 and above: The teachers should work with the testing

coordinator/admin to turn on Star Math Audio for students. If a student has this test
accommodation listed on their IEP district assessment form E or 504 plan or if the PST
determines it is necessary for their success, work with the testing coordinator to turn on the
accommodation.

e Extended Question Time Limits: The teacher SHOULD NOT turn on Extended Question Time
Limits on STAR tests for students. If a student has this test accommodation listed in the student's
IEP district assessment form E, work with the Star testing coordinator to turn on the
accommodation.

e Math Test Type: Students receive the Star Math test during district screening windows unless
the Math Type is changed to Algebra or Geometry. Teachers should not turn on Algebra or
Geometry items to replace the Star Math test requirement during district screening windows.

Renaissance Star Accommodations FAQ

=> Students should never use calculators, manipulatives, or reference sheets on STAR
assessments. For Star Math testing, always provide students with blank work papers.

Star Practice Questions/Failed Practice

IMPORTANT: Test administrators should never read or answer the practice assessment questions for
students. These practice questions help to identify a student's starting point. If students cannot
complete or read the practice questions, they may need to be administered Star Early Literacy.

If a student fails the Star practice questions....

® Review testing procedures with the students to verify they understand how to answer
the questions.

e Have the student try another practice and observe the student as s/he tests. If the
student continues to answer incorrectly, this may indicate that the student is not ready
to test on Star Reading or Star Math.

o Elementary: If the student understands how to answer questions but keeps
giving incorrect answers, administer Star Early Literacy to receive reading and/or

Revised:July 2026
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numeracy diagnostic information
o Secondary: See your testing coordinator or admin.

Star Testing In-Between District Screening Window

Renaissance Learning allows Star testing year-round; however, ISD students in grades K-10 must be tested
within the district screening windows listed in the District Assessment plan.

New student enrollees: in grades K-5 must also be Star tested during the first two weeks of enroliment
if they do not have recent Star scores. If the student is in grades 6 -12, students should be screened within
the first week of enrollment, and this information should assist with course placement. This will allow
teachers and school leadership teams to have current reading and math diagnostic scores on all enrollees.
In addition, with Star, data-based goals for students can be set, and progress monitored and used for course
placement at the secondary level.

ISD Retest Policy

Teachers should submit a request to their building testing coordinator and/or admin for
approval to retest. If a retest is approved, the testing coordinator must deactivate the current
score before a new assessment can be taken. Deactivations cannot exceed 5% per building per
year. *
e Valid reasons to authorize a Star retest:
o Technology issues during the testing session
o Unforeseen interruption or distraction during the testing session.
o The student completes the assessment on the wrong student account.
e Astudent is permitted to retest only once during a screening window.
e Students approved to retest should not retake the assessment within the same day.
IMPORTANT: Prior to retesting, the Star score must be deactivated by the admin or testing

coordinator. *

Test Reliability

e For students to be successful, STAR assessments should be administered consistently and
with the same mindset as state assessments.

e The Star administration manual should always be referenced during district screening
windows. Instructions are located in the Star Test Administration Manual (TAM).
https://doc.renlearn.com/KMNet/R61649.pdf

o Preparing for testing (pages 3-6)
o Familiarizing Students with Star images (pages 11-50)
o Test Directions/Script for Students (pages 6-8)

Revised:July 2026
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PRIOR to Testing Window

Principal/ testing coordinator:

Teachers:

Students:

Develop a testing schedule within the district screening window with the Star testing
coordinator and review it with grade level/content teachers

Communicate testing expectations for students and staff.

Create a make-up plan for students absent during the assessment period and new
enrollees.

Work with classroom teachers to enter accommodations for students with IEPs, 504s
or PST accommodations.

Work with the Star testing coordinator to provide K-2 student lists to teachers
showing which test students should be given. (Star Early Literacy or Star Reading)

Reference the TAM
Create a positive testing environment.
Participate in training on how to administer the assessment
Prepare students to take the assessment
o Star Early Literacy
o Star Reading
o Star Math
Be sure materials are ready before testing.
o Headphones if applicable
o Paper to show work on the Math assessment
o Technology is working for all students
Work with the Star testing coordinator to ensure accommodations are entered into
Star for students with IEPs, 504s or PST accommodations.
Communicate the plan for students when they complete the assessment. (Electronic
devices should be discouraged for use after testing.)
Review previous scores and set goals for upcoming assessment with students.

Understand the testing process
Prepare for the assessment with the teacher
Review previous scores and set goals for upcoming assessments.

Revised:July 2026
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During Testing Window

Principals/Star Testing Coordinator:

e Ensure the testing environment is maintained.
® Assist classroom teachers with students who may need an alternate testing
environment.
o Develop a plan for make-up tests and work to actively monitor the completion of Star
testing for their school throughout the testing window.
e Work with teachers to determine appropriate assessments for students. (Star Early
Literacy or Star Reading)
Teachers:
e Communicate with Star testing coordinator students who are absent and need to
complete the Star assessments. (Star Test Activity Report)
e Communicate with families the importance of being present on the days the
assessment is given.
e Actively monitor/proctor throughout the classroom as students are testing and check
that each student receives the successful completion screen once finished.
® Encourage students throughout the assessment and reinforce positive behaviors.
Students:
Fully engage with assessment
Once the assessment is complete, show the teacher confirmation of completion.
After Testing Window

Principals/Star Testing Coordinator:

Teachers:

Student

Pull data and develop a plan for reviewing data with teachers.
Review process and implementation and make necessary adjustments before the next
assessment window.
Plan for communicating results to parents.
o Share reports with families within one week of the close of the testing
window.

Pull data and review for instructional adjustments and interventions

Share data with students and set goals for growth.

Share with your principal/Star testing coordinator any change in planned assessment
that could lead to a PST referral.

Revised:July 2026
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e Review data and set progress goals

About Star

Student view of assessment platform.

Star Assessments

English

W

EL

&5® &°

Star Early i
Literacy Star Reading Star Math
Spanish
: ELE ﬁ [ RE | : [ ME]
_ Star Early _ Star Reading Star Math
Literacy Espafiol Espafiol Espaiiol

CBM / Phonics

ﬁe

Star CBM

Teachers can access Star through the portal under Assessments using the Renaissance icon.

Assessments

Renaissance

Administrators, Building Coaches, Counselors, EL at Elementary and SPED teachers can access Star through the portal
under Assessments, using the Renaissance Learning icon.

o

([ 4] l.

Assessments .
Learning

IMPORTANT ****PASSWORD Monitored™***

Passwords will remain on during each window and will change at the close of each district benchmark window.
A new password will be assigned to each testing window.
e Passwords should NEVER be shared with students.

Portions of this guide are taken from Renaissance Help Center @2023 Renaissance Learning.
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Special Needs Assessment
Guidelines

All students with disabilities participate in the MAP assessment. The students with an Individual
Education Plan (IEP) that reflects mastery of skills required in the general education setting take the standard
MAP. If the student requires accommodations in administration, this is reflected in the IEP and the
accommodations are consistent with those utilized in daily instruction.

Students who are immersed in a functional curriculum may be eligible to take the MAP-A assessment.
The students are identified prior to the year of test administration and this is reflected in the IEP.

The Missouri Assessment Program-Alternate Assessment (MAP-A) is administered to students with the
most significant cognitive disabilities who meet grade level and eligibility criteria that are determined by the
student’s Individualized Education Program (IEP) team using DESE-established eligibility criteria.

Gifted Education Assessment

The CogAT Screening is used to identify potential students for the gifted program. This screening is
given to all 1st and 3rd graders and is offered to students in 2nd, 4th, 5th, 6th, 7th, and 8th through teacher
and/or parent recommendation. The CogAT Screening measures a student’s abilities in Verbal, Quantitative, and
Nonverbal domains. Students take one subtest per area for the screening. One overall score is obtained for the
CogAT Screening. If a student scores at a certain level on the CogAT Screening, they may continue to take the
CogAT Full Assessment which is composed of 2 additional subtests under each of the 3 domains. Students that
complete the CogAT Full Assessment will have taken 9 subtests at the completion of testing. The CogAT Full
Assessment provides scores in the Verbal, Quantitative, and Nonverbal domains as well as an Overall CogAT
Score.

English Learners Assessment

ACCESS for ELs

WIDA's ACCESS for ELs is the English language proficiency assessment that Missouri has selected to
meet the requirements of the Every Students Succeeds Act (ESSA) to annually assess Missouri's students who
are eligible for EL (English Learner) services, including students with disabilities. ACCESS allows educators,
students, and families to monitor students’ progress in acquiring academic English in the domains of speaking,
listening, reading, and writing and will be aligned with the WIDA English Language Development (ELD)
Standards.

Revised:July 2026
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WIDA offers three assessments:

e ACCESS for ELLs - The online assessment for students in grades 1-12 (a paper version is available
for those with an IEP and for students with very limited exposure to technology)

e Kindergarten ACCESS - A Paper-Based Kindergarten assessment that comes in a kit with
manipulatives

e Alternate ACCESS - An assessment of English language proficiency for students in grades 1 — 12
who are classified as ELs and have significant cognitive disabilities (those who do or would qualify
for MAP-A) that prevent their meaningful participation in the ACCESS for ELLs 2.0 assessment.
The assessment is based on Alternate Model Performance Indicators (AMPIs), which provide
expectations of what students should be able to process and produce at a given Alternate ELP level.

The ACCESS test is administered during the state testing window, typically mid-January to mid-March,
each year. Students identified as an EL are required to participate in the ACCESS assessment.

Virtual Assessment Plan
The purpose of this virtual assessment plan is to provide the virtual teachers with data to gauge student learning
and improve instructional practices and prepare students to be college and career ready. Students enrolled in
virtual classes will be administered the district and state required assessments in accordance with the District
approved assessment calendar.

Middle School 6-8
e District Required Assessments
o Core Content Classes (English Language Arts, Math, Science and Social Studies) Common
Assessments
m  Home building Site Testing Coordinator will develop a schedule for each course end of
unit assessment and notify the parent/guardian of the testing date(s).
m  Students will take the assessments on a secure locked browser online from home.
Students who are not utilizing a district chromebook will need to report to the building to
be assessed or students may be issued a district chromebook to take these assessments.
m The virtual teacher will share the results of the assessment with the parents/guardians and
student.
o Students will be administered an online screening assessment.
m Home building Site Testing Coordinator will develop a schedule for each grade level and
notify the parents/guardian of the testing date(s).

Revised:July 2026
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m Students will be administered the STAR literacy and math assessments.

Students will be given the assessments in three different testing windows (Fall, Winter &
Spring).

m  Students will report to their home building to be administered the assessment(s). Personal
devices are unable to support this assessment platform. A district device may be checked
out at any time.

m Student results will be shared with the parents/guardians.

e State Required Assessments

o

The district will develop a schedule for each state required assessment and End of Course
assessment.

Site Testing Coordinators will notify the parent/guardian of the testing date(s) and the student
will report to their home building to take the assessment(s).

Students will be administered the MAP Assessment (grades 6-8) in English Language Arts and
Mathematics. Students in grade 8 will also be given the Science assessments.

Eighth grade students enrolled in Algebra I will be administered the End of Course (EOC)
Assessment.

Students will report to their home building to take the MAP and EOC assessments. Students
assigned the MAP-A assessment will report to their home building to complete the assessment.
The Director of Title Services will develop a schedule for the WIDA-Access assessment and
notify the parent/guardian of the testing date(s). Students assigned to the WIDA-ACCESS
assessment will receive notification where to report to take the assessment.

When student results are received from the testing company, they will be shared with
parents/guardians.

High School 9-12
e District Required Assessments

o

Core Content Classes (English Language Arts, Math, Science and Social Studies) Common
Assessments
m Students will take the course end of unit formative assessments through the district’s
assessment platform.
m  The high school Site Testing Coordinator will develop a schedule for each end of unit
assessment and notify the parent/guardian of the testing date(s).
m Building principals will determine the location in the building and the proctor of the
assessment.
m  Students will report to their home building to be administered at the end of unit formative
assessment.

Revised:July 2026
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o

o

m The virtual teacher will share the results of the assessment with the parents/guardians and
student.

College and Career Readiness Assessments (ASVAB, ACT, WorkKeys, PSAT)

m  The high school Site Testing Coordinator will schedule the date, time and location for
students to be administered the appropriate assessment.

m Students will report to their home building to be administered the assessment.

Students enrolled in 9th through 12th grades will be administered an online screening
assessment.

m The high school Site Testing Coordinator will develop a schedule for each grade level
and notify the parents/guardian of the testing date(s).

Students will be administered the STAR literacy and math assessments.
Students will be given the assessments in three different testing windows (Fall, Winter &
Spring).

m Students will report to their home building to be administered the assessment(s). Personal
devices are unable to support this assessment platform. A district device may be checked
out at any time.

m Student results will be shared with the parents/guardians.

e State Required Assessments

o

(@]

The district will develop a schedule for each state required End of Course (EOC) Assessment
The high school Site Testing Coordinator will notify the parent/guardian of the testing date(s)
and the student will report to their home building to take the assessment(s).

Students enrolled in courses (Algebra I, Algebra II, Biology, English II, Government) will be
administered the End of Course Assessment.

Students will report to their home building and take the EOC assessment(s). Students assigned to
MAP-A assessment will report to their home building in the district to complete the assessment.
The Director of Title Services will develop a schedule for the WIDA-Access assessment and
notify the parent/guardian of the testing date(s). Students assigned to the WIDA-ACCESS
assessment will receive notification where to report for the assessment.

When student results are received from the testing company, they will be shared with
parents/guardians.

Revised:July 2026
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Dissemination of Assessment Results

Dissemination

District and building assessment results are presented to the ISD Board of Education at various times of
the school year. District, building and classroom data is accessible through secure passwords. Educators can
access a variety of student data via a data warehouse platform. To protect the privacy of students, teachers can
only access individual scores for students with whom they work directly.

District Assessment Protocols, Board Policy and Code of Conduct

District Policy: Assessment Program I-195-E

All students will participate in the required statewide screening and assessment program or an alternative
assessment as determined by a student’s Individual Education Plan (IEP). The District will comply with all
assessment requirements for students with disabilities. The District has a written assessment plan, which is
updated and posted annually on the District website. In addition, the assessment plan is included in the
Student/Parent handbook at the beginning of each year. The assessment plan is also available for review at the
District office during standard business hours.

Test Security: All standardized and statewide testing must be secured, maintained, and administered in a
manner that protects the integrity of the testing process. All staff involved in test administration are required to
participate in training for administration and security procedures, including employees who are administering
assessments to students receiving homebound instruction. Appropriate disciplinary action will be taken in the
event that the security or integrity of the assessment program is compromised by a staff member.

ISD Assessment Schedule and Code of Conduct:

The integrity of all ISD district assessments must be maintained at all times; cheating is not permitted.
The assessment environment must neither advantage nor disadvantage any student.

Assessments should be appropriately administered according to district protocol and teacher directions,
being mindful of the time, location, and supervision requirements.

Active supervision of students during the assessments is required.

Providing unauthorized assistance to students during the assessments is inappropriate.

Allowing students access to unauthorized materials and aids during the assessment is inappropriate.

Assessment administrators should ensure their actions before, during and after the assessments do not
unduly impact on students’ results.

Revised:July 2026
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Schools and teachers should adopt appropriate assessment preparation strategies that familiarize
students with the assessment process, but do not excessively rehearse students such that results reflect
prepared work rather than students’ own abilities.

The best preparation schools can provide for students is teaching the curriculum, as the assessments
reflect core elements of the curricula of the school, district, and state.

Any actions that compromise the ability of students to produce results that reflect their own unrehearsed

knowledge and skill are inappropriate.
The pre-preparation of possible responses for the assessment is inappropriate.

Any attempt by school staff to unfairly or dishonestly manipulate assessment results is inappropriate.
Any attempts by students to gain an unfair advantage are inappropriate.

Any attempts by any party to modify the assessment or answers are inappropriate.

Assessment Security:

Assessment security and ethical assessment practices continue to be of PARAMOUNT importance.
Assessment security includes, but is not limited to, the following:
o Locking assessments in a cabinet or designated storage area before and after administration
o Logging on and off to online assessments ONLY at the designated time for administration

This includes the following protocols:

1. Use ONLY the content- or process-related materials or tools that are listed in the Teacher Directions for
each grade.

2. During an assessment session, when students are not testing, assessments must also be removed from
student view and kept secure.

3. After testing, all used scratch, grid, or unlabeled graph paper must be collected and destroyed.

4. Electronic communication, including cellular and imaging devices, must not be accessible during any
portion of the assessment session. These types of devices must be turned off and not readily visible at
any time during the assessment session both by staff and students.

Training -

Building principals/Testing coordinators and teachers should review common protocols and teacher directions

prior to the assessment window.

The following list of people must receive training:

a o oe

Classroom teacher

Building principal(s)

Building Testing Coordinator (BTC)
Other staff administering the assessment

Revised:July 2026
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District Assessment Practices

Examiners and Proctors -
e Do review the assessment prior to planning to support backward design.
e DO NOT use assessment items as practice tests.
e DNA assessments are required to be administered (Grade-level and Department Benchmarks, K — 12
Writing Assessments, etc...) within or near the suggested assessment window unless otherwise noted.

State Assessment Practices -

Examiners and Proctors -
e Do NOT review the assessment before, during, or after the assessment is administered.
e Do NOT paraphrase the item directions for students — unless otherwise stated in an IEP or 504 plan
e Do NOT react verbally or nonverbally to students’ answers, or otherwise potentially cue students in any
way.
e Do NOT allow the assessment to be accessible to personnel not responsible for administering the
assessment.
Do NOT score, photocopy, or duplicate online tests.
Do NOT edit student responses in any way.
Only the student can answer his or her assessment items and only during the assessment sessions.

Do NOT assist students with any item-related questions other than to ensure that the students understand
the general assessment directions. Assist them with assessment-taking procedures, but be careful not to
give hints or clues that indicate an answer or help eliminate answer choices.

e Both written and verbal discussion of State Assessment items breaches the security and integrity
of the assessment and may result in invalidation or loss of scores for accountability purposes.

Check Your Assessment Materials -

Check to be sure you have the following materials. If any materials are missing, notify the Assessment
Coordinator or Instructional Coach.

Tools
e The following guidelines explain specific rules for using tools. Students may not use any content- or
process-related materials except those listed as appropriate by the district or DESE Examiner s Manual.
In all Grade-Level Assessments, students may be provided with bookmarks (such as paper strips or
index cards) that can be placed in assessment books. Bookmarks can be used for each content area. No
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content or process information is allowed on the bookmarks. Only bookmarks that have no writing on
them may be used in later testing sessions.

e Scratch paper may not be needed for all content areas or for all sessions in a content area. Used scratch
paper should be collected after each session or part. Clean, unused scratch paper should be distributed
for each applicable session or part. The Assessment Examiner may provide clean, unused scratch paper
when needed.

ELA / Communication Arts
e Unless specifically stated, the dictionaries are not permitted for any session or for any items in the
ELA/CA assessments.

Mathematics

e Only specifically stated manipulatives listed in the Teacher Directions are permitted for use during
testing.

e (lean scratch paper, grid paper, or unlabeled graph paper for each session is needed (not provided).
Mathematics instructions referencing the use of scratch paper during the assessments also include the
use of grid paper or unlabeled graph paper. Clean scratch paper must be distributed before and collected
after each testing session or part. Used scratch paper is given to the School Assessment Coordinator to
securely destroy.

e By design, many of the items on the assessments do not require the use of a calculator to solve them. If
the district chooses to allow students to use a calculator, a four-function calculator is generally all that is
needed, and it can be used only on designated sections of the assessment or as specifically dictated by a
student’s IEP.

Science
e Scratch paper and graph/grid paper for each session is needed. Clean scratch paper and graph/grid paper
must be distributed before and collected after each testing session. Used scratch and graph/grid paper is
given to the School Assessment Coordinator to securely destroy.

HOW TO HANDLE STUDENT ABSENCES DURING ASSESSMENT WINDOW -

Teachers and test administrators must make every effort to make-up all district mandated assessments.
In order to inform instruction and determine a student’s level of mastery, it is imperative that the
appropriate benchmark assessments be completed in a timely manner.

If a student misses an assessment, teachers and the administrator must plan for making up that

assessment within the assessment window if at all possible. Level Not Determined (LND) thresholds
should not exceed 4% of the grade level/department population.
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Preparation for all assessments

Be sure students understand the directions and the way to mark or appropriately respond to the
questions.

-> Assist them with assessment-taking procedures, but be careful not to give hints or clues that indicate an
answer or help eliminate answer choices. Do not assist students with any question other than to
ensure that they understand the general assessment directions. Do not paraphrase the item directions
for students.

=> Encourage students to attempt all items. Tell them to read each question carefully and make their best
attempt at answering. Be careful not to imply that they should guess randomly.

Organize your Classroom -

o Plan for the distribution and collection of materials in advance.

Plan seating arrangements - even in a computer lab. Allow enough space between students to prevent
the sharing of answers. Students should be seated at a desk to complete assessments and avoid flexible
seating arrangements during testing.

Eliminate distractions such as bells, building announcements or telephones if possible.

Make sure classroom maps, charts, and any other materials that relate to the content and processes of
the assessment are covered, removed, or are out of the students’ view.

e When administering the timed portion of the assessment, write on the board the starting and stopping
times for the assessment. Ensure that all students are able to see and/or understand the time frame for
each strictly timed portion of the assessment.

Prepare your students before administering the assessments -

Help students approach the assessment in a relaxed and positive way.

Encourage and motivate students to put forth their best effort.

Tell students if an item seems difficult, it may be wise to skip it temporarily and go on to the next item.
Before the assessment period ends, they should attempt to answer all questions.

Reassure students they will be given ample time to do their best.

After finishing a test, students should remain seated until all students are finished.

Students should have something to do after the assessment that allows them to stay seated and quiet.
Students should not be going to additional websites or activities on the computer as they wait for other
students to complete the assessment.
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State & District Assessment Windows 2026-2027

Assessment State Testing Window District Testing Window Event
EOC October 20, 2026 - January 23, 2027 | December 3 - 20, 2026 Fall 2026
Grade-Level | March 29, 2027 - April 30, 2027 MAP GLA Spring 2027
April 13 - April 30, 2027
EOC March 8, 2027 - April 30, 2027 Spring 2027
STAR April 5, 2027 - May 14, 2027 April 26, 2027 - May 12, 2027 | Foundational Reading
Assessment
RSP Guidance

Initial RSP guidance:
Any time an initial RSP is established, call the parent/guardian to notify them of the RSP and send the
RSP home within 2 weeks of qualifying. This will likely impact new students to your building who test
outside the window.
e Print 1 copy to send home
e Print 1 copy for cum folder
e Send to parent in Parent Square

Updating RSP’s:
Any time an RSP is updated, a copy should be sent home to the parents through Parent Square if it
falls outside one of the assessment windows.

RSP Documents and Star Reports

Quarter 1
e Print 1 copy for distribution at PTC (Grades 1-5)
o Send home with student if Parent does not attend PTC
Print 1 copy to be signed for cum folder
Send to parent in Parent Square (Grades 1-6)
Print star reports for all students
Quarter 2

Send to parents in Parent Square (Grades 1-6)
**Kindergarten initial RSP’s**
o Call the parent/guardian to notify of the RSP
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Quarter 3

Quarter 4

o Print 1 copy to be sent home with gradecards.

o Print 1 copy to be signed for cum folder
o Send to parent in Parent Square
Star reports sent home through Parent Square

Sent to parent in Parent Square (Grades 1-6)
Print Star reports for to distribute at PTC

Print copy for cum folder (Grades 1-5)
Send to parent in Parent Square (Grades 1-6)
Star reports sent home through Parent Square
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Elementary Assessments

Middle School Assessments
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Kindergarten Assessment Calendar

Quarter1
August 31-October 2

¢ KDG Readiness Assessment (KOF)
August 26-September 11

e Happy Numbers
Quarter 2
October 20-November 11

e Star Early Literacy

e STAR CBM Numeral Recognition
December1-18

e LETRS Spelling Screener (5 words)
December16-22

e Happy Numbers
Quarter 3
January 12- 27

e Star Early Literacy

e STAR CBM Numeral Recognition

Quarter 4
April 5- May 21

e Star Early Literacy

e STAR CBM Numeral Recognition
April 26-May 21

e LETRS Spelling Screener (5 words)
May 19-27

e Happy Numbers
April 5 -May 21

August 24-October 16

October 20-December 22

October 20-November 11
(additional CBMs as needed)

Star CBM RAN Pictures

Star CBM Letter Sounds

Star CBM Phoneme Segmentation
Star CBM Letter Naming

January 5-March 12

January 12-27
(additional CBMs as needed)

Star CBM RAN Pictures

Star CBM RNSW

Star CBM Letter Sounds

Star CBM Phoneme Segmentation
Star CBM Letter Naming

March 16-May 2

(additional CBMS as needed)

Star CBM RAN Pictures

Star CBM RNSW

Star CBM Letter Sounds

Star CBM Phoneme Segmentation
Star CBM Letter Naming
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Second Grade Assessment Calendar

Quarter1

August 26-September 11
e Happy Numbers
August 31-September 18
e Star Reading
e Star Math
e Star CBM RAN pictures
e Star CBM Passage Oral Reading
o LETRS Spelling Screener

Quarter 2

December1-18
e Star Early Literacy
e Star CBM Expressive Nonsense Words
e Star CBM RAN pictures
e Star CBM Oral Passage Reading
e Star CBM Addition to Ten
¢ LETRS Spelling Screener
e District CBMs

August 24-October 16

September 29-October 2
e 2.Math.PlaceValue&Patterns

October 13-16
e 2. ELAFiction/Narrative

e 2.5S.Citizenship&Government*

October 20-December 22

November17-24
e 2. Math.Add&Subtract100
December 16-22
e Happy Numbers
December 14-22
e 2. ELA.Characters/RealisticFiction
e 2. Math.Geometry&Arrays
e 2.Sci.EarthSystems*

*Formative assessment throughout the unit OR End of unit assessment - Paper OR Online
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Second Grade Assessment Calendar

Quarter 3

Quarter 4

April 5-May 21
e Star Reading
e Star Math
e Star CBM RAN pictures
e Star CBM Passage Oral Reading
o LETRS Spelling Screener

January 5-March 12

February 9-12

e 2.ELA.Drama

® 2.5S.Geography*
February 23-26

e 2. Math.Add&Subtract1000
March 9-12

e 2.Sci.Matter&ltsinteractions

March 16-May 27

March 22-25

e 2.Math.Time&Money
April13-16

e 2.ELA.Nonfiction

e 2.SS.Economy*
April 20-May 23

e 2. Math.Measurement
May 19-27

e Happy Numbers
May 11-14

o 2.ELA Poetry&bramet
May 18-25

e 2. Math.Data Analysis

Meay18-21

- 2ZMeath-Geemetry&EguatShares

*Formative assessment throughout the unit OR End of unit assessment - Paper OR Online
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Third Grade Assessment Calendar

Quarter1

August 26-September 11

e Happy Numbers

August 31-September 18

e Star Reading

e Star Math

e Star CBM RAN pictures

e Star CBM Passage Oral Reading
o LETRS Spelling Screener

Quarter 2

December 1-December 18

e Star Early Literacy

e Star CBM Expressive Nonsense Words
e Star CBM RAN pictures

e Star CBM Oral Passage Reading

e Star CBM Addition to Ten

o LETRS Spelling Screener

e District CBMs

August 24-October 16

September 23-26
e 3.Math.Number Sense & Op.

October 7-10
¢ 3.Rdg.Character Studies

e 3.Wtg.Narrative
¢ 3.Sci.Organism Traits
¢ 3.5S.Geography and Our State

October 19-December 22

December 2-5

e 3.Math Mult. & Division

December 9-18

e Happy Numbers

December 15-19

¢ 3.Math.Graphing

¢ 3.Rdg.Sci.Nonfiction & Advantages in
Survival

¢ 3.SS. MO History

¢ 3.Wtg. Informational
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Fourth Grade Assessment Calendar

Quarter1

August 20-September 5
e Happy Numbers
August 25-September 12
e Star Reading
e Star Math
e Star CBM Passage Oral Reading
o LETRS Spelling Screener

Quarter 2

December 2-December 17
e Star Reading
e Star Math
e Star CBM Passage Oral Reading
o LETRS Spelling Screener

August 24-October 16

September 15-18

e *4.Sci.Engineering and Design
September 22-25

e 4 Math.Number Sense and

Operations

e *4.SS.Inquiry
October 13-23

e 4 ELA.Stories Teach Us

October 20-December 2

November 2-6
¢ 4 Math.Multiplication
November 17-24
e *4.SS.History
e *4 Sci.Energy
December 14-22
e 4 ELA.Ideas That Changed History
¢ 4 Math.Division

*Formative assessment throughout the unit OR End of unit assessment - Paper OR Online
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Fourth Grade Assessment Calendar

Quarter 3

Quarter 4

April 28 - May 15

e Star Reading

e Star Math

e Star Passage Oral Reading
¢ LETRS Spelling Screener

May 11-14
e Happy Numbers

January 5-March 12

January 12-22

4.Sci.Waves and Information Transfer

March 9-March 19

e 4 SS.Civics, Government, and Economics

e 4.Sci.Structures and Functions of
Organisms

e 4 ELA.Many Voices, Many Perspectives

e 4 Math.Fractions and Decimals

March 16-May 2

April 6-16
¢ 4 Math.Classifying 2D Shapes

May 4-2]

e 4 ELA.Investigating Our World
e *4.5S.Geography and Culture
e *4.Sci.Earth’s Processes

May 14-21
e 4 Math.Data, Measurement, and Number
Patterns

*Formative assessment throughout the unit OR End of unit assessment - Paper OR Online
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6th Grade Assessment Calendar

Semester|1

English Language Arts

e August 31 - September 11
Sl Pre-test
e August 31 - September 18
Star Reading
e October12 - 23
Unit 1 Reading/Writing: Narrative
e December1-18
Star Reading
eDecember7-18
Unit 2: Literary Analysis

Science

e August 26 - September 4
Sem 1 Pre-test
e October 6 -16
Matter and Interactions
e December 8-18
Chemical Reactions and Conservation
of Matter

Mathematics

e August 26 - September 4
S1 Pre-test
e August 31 - September 18
Star Math
e September 16 - 30
Integers and Coordinate Graphing
e October 21 - November 4
Rational Numbers
e November 18 - December 4
Ratios and Rates
e December1-18
Star Math
e December9-18
Percents

Social Studies

e August 26 - September 4
S1 Pre-test

e October 27-November 2
Unit 1: Geography

e December 14-22
Unit 2: Government

Revised:July 2026
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Semester 2 (6th Grade)

English Language Arts

e January 6 - 15
S2 Pre-test
eMarch1-12
Unit 3 Reading/Writing: Argument
e April 5 - May 14
Star Reading
e April 6 - 23
Unit 4 Reading/Writing: Research &
Information

Science

e January 5-8
Sem 2 Pre-test

e February 9-19
Energy

e March 2-12
Wave Properties

e May 11-21
Force and Motion

Mathematics
eJanuary 6-15
S2 Pre-test
e January 27 - February 10
Geometry
e February 10 - 24
Algebraic Expressions
e March10 - 24
Algebraic Equations and Inequalities
e April 5 - May 14
Star Math
o April14 - 28
Data and Statistics

Social Studies
e January 5-8
Sem 2 Pretest
e February 12-19
Unit 3: Belief Systems
e March 25- April 2
Unit 4: Economic

Revised:July 2026
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7th Grade Assessment Calendar

Semester|1

English Language Arts

e August 27 - September 11
S1 Pre-test
e August 31 - September 18
Star Reading
e October 5 - 23
Unit 1 Narrative/Realistic Fiction
e December1-18
Star Reading
e December1-18
Unit 2 Informational

Science

e August 26-September 4
Sem 1 Pre-test
e September 15-18
Moon Phases
e October 6-9
Seasons
e October 27-30
Gravity
e November 17-24
Scale of the Solar System
e December 15-18
Geologic Time

Mathematics

e August 26 - September 4
S1 Pre-test

e August 31 - September 18
Star Math

e September 11 - 25
Integers (no calculator)

e September 30 - October 14
Rational Numbers

e October 21 - November 4
Expressions

e November 18 - December 4
Equations and Inequalities

e December1-18
Star Math

e December 16 - January 8
Direct Proportions

Social Studies

e August 26- September 4
S1 Prestest

e October 19-26
Unit 1: Geography

e December 15-22
Unit 2: Government

Revised:July 2026
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Semester 2 (7th Grade)

English Language Arts

e January 5- 22
S2 Pre-test

e February 22 - March 12
Unit 3 Argument

e March 30 - April 16
Unit 4 Multi-Genre

e April 5-May 14
Star Reading

Science

e January 5-8

Sem 2 Pre-test
e January 26-29

Evidence for Continental Drift
e March 9-12

Geologic Science Processes
e March 23-26

Water Cycle
o April 27 - May 7

Weather and Climate

Mathematics
eJanuary 6-15
S2 Pre-test
e January 27 - February 10
Proportional Reasoning
e February1- 26
lowa Algebra Aptitude Test
e February 17 - March 31
Geometry (three part assessment)
e April 5 - May 14
Star Math
e April 7 - May 21
Samples and Data

Social Studies
e January 5-8
Sem 2 Pretest
e February 19-26
Unit 3: Belief Systems
e April 2-9
Unit 4: Conflict
e May 18-25
Unit 5: Technology

Revised:July 2026
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8th Grade Assessment Calendar

Semester|1

English Language Arts

e August 24 - September 4
Sl Pre-test
e August 31 - September 18
Star Reading
e October 8 - 22
Unit 1 Narrative Genre Study
e December1-18
Star Reading
e December 8 - 22
Unit 2 Literary Analysis

Science

e August 26- September 4
Sem | Pre-test
e October 13-16
Cells
e November 2-6
Photosynthesis and Cellular Respiration
e December 15-18
Body Systems

Mathematics
e August 24 - September 4
S1 Pre-test
e August 31 - September 18
Star Math
e September 9 - 23
Real Numbers
e October 14 - 28
Solving Linear Equations
e November 4 - 18
Pythagorean Theorem
e December1-18
Star Math
e December 16 - January 8
Linear Relationships and Functions
*See HS Math assessment calendar for
Algebra 1 assessment windows

Social Studies

e August 26-September 6
S1 Prestest

e October 10-17
Unit 1: Democracy

e December 12-19
Unit 2: Federalism

Revised:July 2026
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Semester 2 (8th Grade)

English Language Arts

e January 6-15
S2 Pre-test
eMarch2-19

Unit 3 Information/Argument
e March 30 - April 16
Unit 4 Poetry & Creative Writing

e April 5-May 14
Star Reading

Science

e January 5-9
Sem 2 Pre-test

e February 16-19
Ecology

e April 13-16
Natural Selection

e April
Science MAP Test

e May 11-21
Genetics

Mathematics
eJanuary 6-15
S2 Pre-test
e February 3 -17
Systems of Linear Equations
e February 24 - March 10
Transformational Geometry
e March10 - 24
Statistics and Probability
e March 31- April14
Exponents and Scientific Notation
e April 5 - May 14
Star Math
e April 21 - May 21
Surface Area and Volume
*See HS Math assessment calendar for
Algebra 1 assessment windows

Social Studies
e January 5-9
Sem 2 Pretest
e February 9-16
Unit 3: Equality
e March 23-30
Unit 4: Government and Business

Revised:July 2026
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HS English Assessment Calendar

Semester|1

English 1

e August 24 - September 4
Sl Pre-test
e August 31 - September 18
Star Reading
e October12 - 23
Unit 1 Narrative Reading & Writing
e December1-18
Star Reading
e December 8 - 21
Unit 2 Argumentative Reading & Writing

English 3

e August 27 - September 4
S1 Pre-test
e August 31 - September 18
Star Reading
e October 13 - 23
Unit 1 Literary Analysis
eDecember1-18
Star Reading
e December 8 - 18
Unit 2 Drama Study

English 2
e August 27 - September 4
S1 Pre-test
e August 31 - September 18
Star Reading
e October 6 - 23
Unit 1 Narrative Reading & Writing
eDecember1-18
Star Reading
e December1- 22
Unit 2 Argumentative Reading & Writing

English 4
e August 24 - September 4
Sl Pre-test
e August 31- September 18
Star Reading
e October 13 - 23
Unit 1 Practical Writing & Identity
e December1-18
Star Reading
e December 9 - 23
Unit 2 CBP & Citizenship

Revised:July 2026
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Semester 2

English 1

e January 5-14
S2 Pre-test
eMarch 2 -12
Unit 3 Drama & Literary Analysis
o April 5 - May 14
Star Reading
e May 15 - May 28
Unit 4 Multi-Genre Reading & Writing

English 3

e January 5-15
S2 Pre-test
eMarch9-19
Unit 3 Novel Study & Research
e April5 - May 14
Star Reading
e May 17 - May 27
Unit 4 Genius Hour & Pathways

English 2
e January 7-15
S2 Pre-test
e March 9 - 25
Unit 3 Informational Reading & Blended
Writing
e April 5 - May 14
Star Reading
e May 11 - May 27
Unit 4 Multi-Genre Reading & Writing

English 4
eJanuary 5-15
S2 Pre-test
e March 16 - 25
Unit 3 World Citizenship
e April5 - May 14
Star Reading
e April 28 - May 12
Unit 4 Dystopia

Revised:July 2026
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HS Math Assessment Calendar

Semester|1

Algebral

e August 24 - September 4
S1 Pre-test
e August 31 - September 18
Star Math
e September 9 - 23
Data Analysis
e October 21 - November 4
Linear Functions and Inequalities
e November 11 - 24
Build LInear Functions and Models
e December1-18
Star Math
e December 16 - January 8
Linear Systems

AlgebralA

e August 24 - September 4
Sl Pre-test
e August 31 - September 18
Star Math
e September 30 - October 14
Data Analysis
e December1-18
Star Math
e December 8 - December 22
Solving Equations and Inequalities

Algebra 1B

e August 24 - September 4
S1 Pre-test

e August 31 - September 18
Star Math

e September 23 - October 7
Linear Systems

e November 18 - December 11
Exponential Functions and Equations
e December1-18
Star Math

Geometry/Honors

e August 24 - September 4
Sl Pre-test

e August 31 - September 18
Star Math

e September 23 - October?
Essentials of Geometry

e October 21 - November 4
Angles and Parr./Perp. Lines

e November 16 - December 4
Transformations

e December1-18
Star Math

Algebra 2[Honors

e August 24 - September 4
S1 Pre-test
e August 31 - September 18
Star Math
e September 23 - October 7
Functions
e November 4 -18
Quadratic Functions and Equations
e November 18 - December 4
Graphs of Polynomials
e December1-18
Star Math
e December 16 - January 8
Polynomial Operations and Solving

Revised:July 2026
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Semester 2

Algebral

e January 6 -15
S2 Pre-test
e February 3 -17

Exponential Functions and Equations

¢ February 24 - March 10
Polynomial Operations
e March 31 - April 14
Quadratic Functions and Equations
e April 5 - May 14
Star Math
e April 21 - May 26
Functions and Models
o April/May
Algebra1EOC

Algebra 1A

e January 6 - 15
S2 Pre-test
e February 24 - March 10
Linear Functions and Equations
e March 31 - April 14
Build Linear Functions and Models
e April 5 - May 14
Star Math
e May 5 - 26
Linear Systems

Algebra 1B

e January 6-15
S2 Pre-test
e January 20 - February 3
Polynomial Operations and Models
e March 17 - 31
Quadratic Functions and Equations

e April 5 - May 14
Star Math
e April14 - 28
Functions and Models
e April/May
Algebra 1EOC

Geometry/Honors

e January 6 - 15
S2 Pre-test
e February 3 -17
Quadrilaterals and Polygons
e March 3 - March 17
Similarity
e March 31 - April 14
Right Triangle Trigonometry
e April 5- May 14
Star Math
e April 28 - May 12
Surface Area and Volume

Algebra 2[Honors

e January 6-15

S2 Pre-test
e February 10 - 24

Rational Exponents and Radical Functions
e March 24 - April 7

Exponents and Logarithms
e April 5 - May 14

Star Math
e May12- 26

Rational Functions and Equations
o April/May

Algebra 2 EOC

Revised:July 2026
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HS Science Assessment Calendar

Semester|1

Physical Science

e August 26-September 4
Sem 1 Pre-Test

e October 27-November 6
Atomic Structure

e December8-18
Chemical Reactions

Earth Science

e August 26-September 4
Sem 1 Pre-Test

e October 20-23
Space

e December 15-18
Earth’s History

Biology
e August 26-September 4

Sem 1 Pre-Test
e October 6-9

Cells, Body Systems, and Homeostasis
e October 27-30

Mitosis, Meiosis, and Reproduction
e November 17-24

DNA, RNA, Protein Synthesis
e December15-18

Genetics

Chemistry
e August 26-September 4
Sem 1 Pre-Test
e October 20-23
Atoms, Molecules, and Elements
e December 15-18
Chemical Bonding and Naming

Revised:July 2026
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Semester 2

Physical Science

e January 5-8
Sem 2 Pre-test

e February 23-March 5
Motion

e May 11-21
Energy

Earth Science

e January 5-8
Sem 2 Pre-test
e February 16-19
Plate Tectonics, Volcanisms, and
Earthquakes
e April 6-9
Rocks, Minerals, Weathering and Erosion
e May 11-21
Weather and Climate

Biology

e January 5-8

Sem 2 Pre-test
e January 5-8

Sem 2 Pre-test
e February 2-5

Photosynthesis and Cellular Respiration
e March 9-12

Ecology and the Cycling of Matter
e April 13-16

Natural Selection and Evolution
e April

Biology EOC Test

Chemistry
e January 5-8
Sem 2 Pre-test
e February 2-5
Scientific Measurement
e March 16-19
Chemical Equations and Reactions
e May 11-21
Stoichiometry

Revised:July 2026
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HS Social Studies Assessment Calendar

Semester|1

World History/ Honors World History

e October5-9
Unit 2: Government
e November9-13
Unit 3: Belief Systems
e December15 - 22
Unit 4: Conflict

U.S. History

e September 19 - 23
Unit 1: Democracy

e December 14 - 22
Unit 2: Equality

Semester 2

World History/ Honors World History

e February15-19
Unit 5: Economic Systems

U.S. History
e February 8 - 12

Unit 3: Government and Business
e March 22 - April 2

Unit 4: Global Affairs

Government

e February1-5

Unit 4: Branches of Government
eMarch1-5

Unit 5: Participation
e March 22 - 26

Unit 6: Citizenship

Government

e September14 -18
Unit 1: Origins, Purposes and Types of
Government
e October2-16
Unit 2: Road to Constitution
e November 9 - 20
The Constitution
e Decemberi14-18
Unit 4: Constitution Test

Revised:July 2026
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1. E. 5. Approval of the District Tuition Rate for the 2026-2027 School Year.

Recommendation

Approval of the recommended tuition rate of $14,193.86 for the 2026-2027 school year.

Quick Summary / Abstract

The Board of Education has the responsibility of setting the tuition rate for students whose
parents or guardians’ own property in the Independence School District but live outside the
District. These students are not counted in District numbers for any state aid purposes. At the
present time, there are no tuition students. The Administration is recommending that the rate be
set at $14,193.86 for the 2026-2027 school year.

Contact Person

Aaron Hooper



1. E. 6. Approval to Schedule Tax Levy Rate Hearing.

Recommendation

Approval of Tax Levy Rate hearing to be scheduled for Tuesday, September 8, 2026 at 5:45 p.m.

Quick Summary / Abstract

State statute requires the School District to hold a tax rate hearing and to set the tax levy rate
prior to October 1 of each year. It is recommended that the tax rate hearing be scheduled for
Tuesday, September 8, 2026 at 5:45 p.m. This is an open meeting.

Contact Person

Aaron Hooper



1. E. 7. Approval of Board of Education Manual.

Recommendation

The Board of Education approves the Board of Education Manual as presented.

Quick Summary / Abstract

The Board of Education, Administration, and legal counsel have reviewed the Board of Education
Manual that includes guidelines and responsibilities for the Board of Education Directors. The
Administration recommends approval of the Board of Education Manual as presented.

Please see the changes to I-100-B. This corresponds with the Spring Update to policy I-100-P
discussed above.

Please see the change to G-101-B. This change aligns with policy F-260-P.

Corresponding policy changes from the current school year are included in C-120-B, C-121-B, C-
140-B, G-110-B, G-130-B, G-170-B, G-180-B, G-200-B, G-220-B, and G-325-B.

Supporting Documents

22— -101SD B
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Independence
School District

INDEPENDENCE SCHOOL DISTRICT

Board Manual

Adopted by the Board of Education:-September9, 20265
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Official District Name
C-100-B*

The official name of the District shall be The School District of the City of Independence
District No. 30. (Also known as Independence School District, Independence #30
School District, Independence Public School District, and Independence Public
Schools.)
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District Rules and Guidelines
C-105-B+

The District rules and regulations will consist of the District Policies, the Board Manual,
the Administrative Manual, the Employee Manual and the Student/Parent

Handbook. These documents will provide the rules and regulations for an effective and
efficient school system. All Board members, employees, students and patrons are
required to follow the District’s rules and regulations. The Superintendent,
administrators and District supervisors are required to implement and enforce District
policies, the Administrative Manual, the Employee Manual, and the Student/Parent
Handbook. Questions regarding the interpretation of any District rule will be directed to
the Superintendent or designee.

District policies as well as Student/Parent Handbooks will be approved by the Board,
signed by order of the Board, maintained by the Board Secretary at the District’s offices,
and posted on the District’s website. The Student/Parent Handbook will be approved
annually. The Board will approve the Employee Manual annually which will be made
available to all employees through accessing the District's portal. The Administrative
Manual will be available to all Administration upon hire and when updated. Board
Members will have access to the Employee and Administrative Manuals upon request.
The Superintendent and administrative staff will assist the Board in timely review and
revision of District policies. The Board Secretary will ensure that District policies and
amendments thereto are transmitted to employees and teachers in the District.
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District Mission and Planning
C-110-B*

The mission of The School District of the City of Independence District No. 30 is: By
providing a quality education, the Independence School District will ensure that each
learner will achieve the skills and self-confidence to be successful in an ever-changing
world.

The vision statement of The School District of the City of Independence District No. 30
is: A community united to improve the quality of life through education.

The Board of Education will establish goals to guide the priorities of the Board.
The Board has a long-range plan for the governance of the District that is guided by the
District’s mission, priorities, goals and objectives. The strategic plan, also known as the

Comprehensive School Improvement Plan, will be developed and amended under the
direction of the Board and with input from key District stakeholders.
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Community Engagement and Communications
C-115-B*

The District will develop systems and processes using a variety of communication
channels to effectively communicate with the public and key stakeholder

groups. District communications will come primarily from the District’s spokesperson.
If employees or Board members do provide communications during their contact with
parents or patrons, such individuals will follow all confidentiality and other restrictions
imposed by law or District rules, and ensure all communications are accurate.

Superintendent as Spokesperson

The Superintendent will serve as official spokesperson for the District unless otherwise
directed by the Board. All employees and Board members will direct requests for
statements about District business from the public or members of the media to the
Superintendent or designee. Board members should direct requests for statements
about District business to the Superintendent or designee. If a Board member chooses to
make a statement about District business, the Board member will route their statement
through the Superintendent, the official spokesperson for the District, prior to the
statement being made.

Communications Plan
The Superintendent or designee will develop a District communications plan that, at a
minimum, establishes:

1. District channels of communications.

2. Methods of sharing information with the public.

3. Methods of sharing information with internal District stakeholders.
4 A plan for District communications during emergencies.

5. Information to be provided to parents/guardians and members of
the public as required by law.

Community Engagement

District patrons should be encouraged to provide ideas, concerns and comments about
District programs. The Superintendent will create opportunities for engaging patrons
including through written submissions, participation on committees and stakeholder
focus groups, community events, and survey responses.
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Concerns or Complaints
C-120-B*

Effective communication helps avoid and resolve many complaints, concerns,
misunderstandings and disagreements. Individuals who have a complaint or concern
should discuss their concerns with the school personnel involved in the issue at hand in
an effort to resolve problems. This step will usually involve communicating directly with
the person or persons with whom the complainant has a concern. This step may be
skipped when the complainant in good faith believes that speaking directly to the person
would subject the complainant to discrimination, harassment or retaliation.

This step may also be skipped if the complainant in good faith believes that any law or a
District policy or written rule has been violated. The District has adopted specific
procedures for investigation and resolution for complaints or concerns as required by
specific and varying laws that are applicable to the District. The District’s Compliance
Officer should be contacted with any complaints or concerns that any law or District
written rule has been violated, including but not limited to, laws relating to: civil rights,
including discrimination, harassment, and retaliation; special education matters
including the IEP and 504 processes and services; federal programs and related
services; bullying; and The Family Educational Rights and Privacy Act, including
student records and confidentiality.

When communicating directly with the school personnel involved in the issue does not
resolve matters satisfactorily, or if it is appropriate to skip the first step as described
above, a complainant should consult with the District’s Compliance Officer who will
direct the complainant to the appropriate process for resolution of the complaint. The
District designates the following individual to act as the District’s Compliance Officer:

Name: District Compliance Officer

Address: 201 North Forest Avenue, Independence, Missouri 64050
Phone #: (816) 521-5300

Fax #: (816) 521-5619

Email Address: compliance@isdschools.org

In the event the District’s Compliance Officer is unavailable or is the subject of a report
that would otherwise be made to the Compliance Officer, reports should instead be
directed to the alternative Compliance Officer:

Name: Director of Human Resource

Address: 201 North Forest Avenue, Independence, Missouri 64050
Phone #: (816) 521-5300

Fax #: (816) 521-5619

Email Address: compliance@isdschools.org

All complaints of violation of any law or a District policy or written rule will be promptly
investigated by the District, and appropriate action will be taken. Complainants are
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* = Indicates an identical corresponding policy.
+ = Indicates a corresponding policy with additional details in the Board Manual.
Any policy changes will supersede the Manuals or Handbooks.
strongly encouraged to provide their concerns in writing. If a complaint against the
Superintendent is substantiated, the Board will be notified.
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Public Notice

The Superintendent or designee will publicize this policy and will disseminate
information about this policy to employees, parents/guardians, and students, as well as
to newly enrolled students and newly hired employees.
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Challenged Materials
C-121-B*

Challenged Instructional and/or Media Materials

Instructional or media materials used in the District’s educational program consist of a
variety of types of materials. The Board is responsible for making final decisions
regarding the selection, acquisition and retention of curriculum and instructional
and/or media materials to be used in the District based upon recommendations of the
District’s educators. Materials will support and be consistent with the general
educational goals of the District and the objectives of the specific course. It is the
Board’s policy to require that books, media and other instructional materials are
selected based upon the educational needs of all students in the

community. Instructional and media materials will not be excluded on the basis of the
author’s racial, political or religious views.

Filing Objections to Materials

Objections to the selection or retention of instructional or media materials may be made
by a parent or guardian of a student of the grade level grouping for which the challenged
materials are accessible in the District. If a challenge is made, it will be properly
processed through the procedures established by the Superintendent and initiated
through the filing of a form requesting the “Review of Instructional or Media Materials”
with the building principal.

A copy of the “Review of Instructional Materials” form may be obtained from the
building principal or the Superintendent’s office. This form must be completed and
returned by the parent or guardian seeking review. Once a review is completed and
properly submitted, the media in question will be removed from use, pending review
and final action by the Board of Education, unless the material in question is a basic
text.

Appointment of Review Committee

Within twenty (20) days of the receipt of the completed form requesting review, the
Superintendent will appoint a review committee. The committee will consist of nine
members with the following composition: the administrator of the building involved, a
central office administrator, a library media specialist, three teachers, and three lay
people. Lay persons will be appointed at the discretion of the Superintendent based
upon nominations from members of the Board of Education. The building administrator
will act as chair of the committee and secretary.

Within thirty (30) days of the appointment of the committee, the committee will meet,
consider the written request for review, evaluate the questioned materials, prepare a
report of its findings and recommendations for the Superintendent. The committee’s
recommendation will generally request that the materials be retained without
restriction, retained with restrictions, or not retained.
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Notice of Committee’s Recommendation and Parent Objections to
Recommendation

Following receipt of the recommendation and report of the committee, the
Superintendent will provide notice of the committee’s recommendation to the Board at
its next regular meeting. Any parent or guardian of a student in a grade level grouping
who may have or had access to the materials may object to the committee’s
recommendation. Such objections must be filed with the Superintendent’s office within
10 business days after the date of the Board meeting at which the Superintendent
reported the committee’s recommendation. Parents filing objections to the committee’s
recommendation will state their objections and reasons therefore.

Superintendent’s Decision

Within ten (10) business days following the deadline for filing objections, the
Superintendent will review the report and recommendation of the committee, as well as
any additional information provided by the parent requesting the review or parent
objecting to the committee’s recommendation. The Superintendent will make a written
decision as to any restrictions or retention of the material in question. This written
decision will be provided to the parent submitting a request for review, any parent who
files a timely objection, and the Board of Education.

Appeal of Superintendent’s Decision to the Board of Education

A parent who timely filed for committee review or an objection to the committee’s
recommendation may appeal the Superintendent’s decision to the Board of Education
by filing written notice of their appeal within five (5) business days of receiving notice of
the Superintendent’s decision. The Superintendent will then provide to the Board the
written Superintendent’s decision, the recommendation and report of the committee,
and any objections of parents timely filed with the Superintendent.

Board Decision

The Board will make a final decision regarding any restrictions or retention of the
materials in question within sixty days of receipt of the written recommendation of the
Superintendent. The decision of the Board will be promptly reported to the building
principal, the person requesting review and to other appropriate personnel. The library
media specialist responsible for the materials in question will maintain a file of all
pertinent information concerning the questioned materials. The Board decision shall be
final and requests for review of the same media or materials under this policy will not be
reconsidered or returned for six years following the date of the final decision.
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Equal Opportunity and Prohibition Against
Discrimination, Harassment and Retaliation

C-130-B*

The District is committed to providing equal opportunity in all areas of admission,
recruiting, hiring, employment, retention, promotion, contracted services, and access to
programs, services, activities, and facilities. The District strictly prohibits any unlawfulg-
275 discrimination or harassment against any person because of race, color, religion,
disability, age, sex, gender, national origin, or any other characteristic protected by law.
The District also prohibits retaliatory action, harassment, or discrimination against
individuals who make complaints of, report, or otherwise participate in the investigation
of any such unlawful discrimination, harassment, or retaliation. The District is an equal
opportunity employer.

Anyone who believes that they have been discriminated, harassed, and/or retaliated
against in violation of this policy should report the alleged discrimination, harassment
and/or retaliation to the District’s Compliance Officer, unless the Compliance Officer is
unavailable or the subject of the report. In that case, the report should be made directly
to the alternative Compliance Officer. The District designates the following individual to
act as the District’s Compliance Officer:

Name: District Compliance Officer

Address: 201 North Forest Avenue, Independence, Missouri 64050
Phone #: (816) 521-5300

Fax #: (816) 521-5619

Email Address: compliance@isdschools.org

In the event the District’s Compliance Officer is unavailable or is the subject of a report
that would otherwise be' made to the Compliance Officer, reports should instead be
directed to the alternative Compliance Officer:

Name: Director of Human Resource

Address: 201 North Forest Avenue, Independence, Missouri 64050
Phone #: (816) 521-5300

Fax #: (816) 521-5619

Email Address: compliance@isdschools.org

All employees, students, and visitors who have witnessed any incident or behavior that
could constitute discrimination, harassment, or retaliation under this policy must
immediately report such incident or behavior to the District’s Compliance Officer for
investigation.

All complaints of violation of this policy will be promptly investigated by the District,
and appropriate action will be taken.
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Public Notice

The Superintendent or designee will publicize this policy and will disseminate
information about this policy to employees, parents/guardians, and students, as well as
to newly enrolled students and newly-hired employees.
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Title IX
C-131-B*

The District does not discriminate on the basis of sex in the education program or
activity that it operates and is required by Title IX not to discriminate in such a manner.
The requirement not to discriminate in the education program or activity extends to
admissions and employment. Inquiries about the application of Title IX to the District
may be referred to the Title IX Coordinator or Assistant Secretary for Civil Rights of the
Department of Education, or both.

The District designates the following individual to serve as the District’s Title IX
Coordinator:

Name or Title: District Compliance Officer

Address: 201 North Forest Avenue, Independence, Missouri 64050
Phone #: (816) 521-5300

Fax #: (816) 521-5619

Email Address: compliance@isdschools.org

Any person may report sex discrimination, including sexual harassment (whether or not
the person reporting is the person alleged to be the victim of conduct that could
constitute sex discrimination or sexual harassment), in person, by mail, by telephone, or
by electronic mail, using the contact information listed for the Title IX Coordinator, or
by any other means that results in the Title IX Coordinator receiving the person’s verbal
or written report. Such a report may be made at any time (including during non-
business hours) by using the telephone number or electronic mail address, or by mail to
the office address, listed for the Title IX Coordinator.

All employees, students, and visitors who have witnessed, heard about, or received a
report about any incident or behavior that could constitute sexual harassment under
this policy must immediately report such incident or behavior to the District’s Title IX
Coordinator for investigation. If the allegations are against the District’s Title IX
Coordinator, it must be immediately reported to the Superintendent, unless the
Superintendent is also the Title IX Coordinator, then to the President of the Board of
Education.

All complaints of violation of this policy will be promptly investigated by the District,
and appropriate action will be taken.

Public Notice

The Superintendent or designee will publicize this policy and will disseminate
information about this policy to employees, parents/guardians, students, newly-enrolled
students, newly-hired employees, and all unions or professional organizations holding
collective bargaining or professional agreements with the District.
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Board Meetings Generally
C-135-B*

A quorum of at least four Board members must be present, either physically or
electronically, at all meetings of the Board. Meetings may be held in person or by means
of communication equipment including, but not limited to, conference calls, video
conferences, Internet chats or Internet message boards. Board meetings are open to the
public unless closed as allowed by law. Open meetings will be held at a time that is
reasonably convenient to the public and a place of sufficient size to accommodate the
anticipated attendees. The District will make reasonable efforts to make the meeting
accessible to individuals with disabilities.

The District may set guidelines for such audio, video and other electronic recordings of
open meetings to minimize disruption to the meeting.
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Public Comment to the Board
C-140-B*

Written submissions may be directed to the Board, through the Superintendent, for
consideration at a Board meeting. Copies of all correspondence directed to the Board
will be made available to all Board members.

In addition to written submissions, a specific time will be set aside at regular Board
meetings for public comments from residents, students, and/or employees of the
District regarding items from the posted agenda. Individuals who want to make public
comments regarding an agenda item must provide a written request to the Board of
Education and received in the Office of the Superintendent of Schools by 4:00 p.m. on
the Friday prior to the Board meeting or 24 hours after the public posting of the agenda
on the District website, whichever is later. To provide notice to the public of matters to
be discussed by the Board, only comments directly related to the posted agenda item
will be permitted. The Board President will apply reasonable restrictions on individuals
addressing the Board including but not limited to restrictions on the number of items to
be considered, the number of spokespersons and the amount of time each spokesperson
may have to address the Board. At each meeting, up to thirty minutes will be allotted for
public comment. There is a maximum limit of five minutes per approved individual. If
the meeting agenda is full, the Board President may reschedule an item for the next
regular meeting. The Board President will set a time limit for the public comment
portion of the meeting. No individual will be permitted to speak more than once during
this part of the meeting. Each member of the public to speak will be given the same
amount of time to address the Board.

If a resident, student, and/or employee of the Districtaindividual n-individual-wishes to
have an item placed on the agenda of a regular Board meeting, he or she may make a
written request to the Superintendent after going through the appropriate process for a
complaint or concern pursuant to District rules. See District Policy C-120-P regarding
Complaints or Concerns. The individual is also required to meet with the
Superintendent/designee to attempt to resolve the issue. Superintendent/Designee
must meet within 20 days of the request. After the meeting or if the
Superintendent/designee does not meet with the individual within 20 days, the
individual may submit a written request to the Board Secretary to have the item placed
on the agenda.

The written request must be received by Board of Education and received in the Office
of the Superintendent of Schools by 4:00 p.m. on the Friday prior to the Board

meeting and must describe the items to be discussed with reasonable particularity. The
item may then be placed on the agenda as deemed appropriate by the Superintendent
and the Board President. The Board President will refuse to allow discussion of an issue
that has not gone through the appropriate process as a complaint or concern pursuant
to District rules.
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The item will be placed on the agenda if it directly relates to the governance or operation
of the District. The District may refuse to place an item on the agenda

(1) if the Board has heard an identical or substantially similar issue in the previous 3
calendar months or (2) if the resident previously violated District rules regarding
conduct at meetings or on school property and upon a specific finding by the
superintendent or board that the refusal or delay in hearing the resident’s agenda item
is necessary to protect the board’s ability to conduct business at its meetings and is
unrelated to any viewpoint expressed by that resident or the proposed agenda item. If an
individual’s request to place an item on the agenda is denied, the District shall provide a
short explanation in writing within five (5) business days of the denial. The District may
delay hearing an agenda item if more than 3 resident-initiated agenda items are
scheduled for the same meeting. If the agenda item is delayed or denied, the resident
may communicate to the Board as outlined in the first paragraph of this section about
the agenda item.

Questions about this policy may be directed to Central office by emailing

boardsecretary@isdschools.org.
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District Information and Records
C-145-B+

Generally, the District will ensure the public has access to the meetings, records and
votes of the Board. In certain situations, and as permitted by law, these meetings,
records and votes will be closed to the public.

The District’s custodian of records is responsible for responding to requests for District
records. Requests for records will be directed to the custodian, whose identity will be
made available on request. The Board appoints the following person as custodian of
records:

Title: Board Secretary
Address: 201 North Forest Avenue, Independence, Missouri 64050
Phone #: (816) 521-5300

In addition, the Superintendent will designate an alternate records custodian to serve in
the absence of the records custodian.

If a Board member or a member of a District committee subject to the Missouri
Sunshine Law transmits any message to enough members that, when counting the
sender, a majority of the Board or committee members receive the message, the
message shall also be concurrently transmitted to the custodian of records or the
member's District office computer, if applicable, in the same format. The message shall
be considered an open record unless it is a closed record in accordance with law.
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School Board’s Role and Responsibilities
G-100-B+

The District’s primary goal is the education of students. The role of the District’s Board
is to govern the community’s public schools by making the major decisions for the
District. For the District to operate efficiently and effectively, the Board as a whole will
perform its role by working together as a governance team with the Superintendent in
the best interest of the District’s students. As the elected governing body, the Board will
be accountable to the public by faithfully fulfilling the following five responsibilities:

1. Setting the strategic direction for the District;

2. Establishing a system of District policies and rules;

3. Overseeing the employment of the Superintendent;

4. Exercising final decision-making authority for Board matters; and
5. Serving as a liaison between the District and the community.

This role is provided to the Board as a whole and not to any Board member individually,
or to the Superintendent individually. The Board as a whole, by working with the
Superintendent to make decisions that will best serve the District’s students, will govern
the community’s schools.

1. Setting the Strategic Direction
The Board sets the strategic direction for the District by establishing and
maintaining the District’s strategic or long-term plan that includes District priorities,
goals and objectives. The Board allocates the resources and oversees the employment
of the Superintendent to ensure this plan is accomplished.

2. Establishing a System of District Policies and Rules
The Board establishes the major District policies and rules, and delegates the
authority to make any other rules to the administration under the Superintendent’s
direction.

3. Overseeing the Employment of the Superintendent
The Board hires, directs and evaluates the performance of the Superintendent.

4. Exercising Final Decision-Making Authority for Board Matters
The Board exercises final decision-making authority for matters that:

a. Areidentified by law as exclusively within the province of the Board;
b. Have potential significant impact on the District as a whole;

c. Have important financial consequences for the District; or
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d. Are reserved for the Board to decide, either through District policy or Board

action.

5. Serving as a Liaison between the District and the community.
The Board acts as a liaison between the District and the community by promoting
school programs in the community and channeling concerns from community
members to the appropriate District points of contact.

Roles & Responsibilities
of School Board and Superintendent

Roles/Responsibilities School Board Superintendent

1. | Strategic Direction Sets direction and Advises the Board
strategic plan with regarding priorities,
key stakeholder goals, objectives;

input; monitors and
revises

implements strategic
plan; monitors and
suggests revisions

2. | Policy and Rules

Establishes the major
District policies and
rules; delegates the
authority to make any
other rules to the

Suggests,
recommends and
implements major
District policies and
rules; oversees

administration under | making and
the Superintendent’s | implementing of
direction other rules

3. | Employment of Superintendent | Hires, directs and Leads and manages
evaluates the the District under the

performance of the
Superintendent

direction of the Board

4. | Final Decision-Making
Authority

Identifies matters
requiring Board
approval; establishes
criteria, measures
proposed action
against criteria,
approves or rejects

Follows criteria,
ensures proposed
action meets criteria,
recommends;
implements decisions

5. | Community Relations

Fosters and promotes
a positive image for
District; directs
communications and
concerns to
appropriate point of
contact

Promotes community
engagement; directs
communications, and
fosters a positive
image for District
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Decisions Requiring Board Approval
G-101-B

Certain types of decisions for the District require Board approval. Decisions that require
the District to make payment of public funds, result in the employment of an individual,
create a legal obligation of the District, such as a contract, or establish a Board policy,
must generally be approved by the Board. The Board may also reserve additional
decisions to the Board alone, but should do so through formal action. The following are
decisions reserved exclusively to the Board:

Role Decision

Governance Board member resignation

Board member appointment

Adoption of District name and seal

Adoption of Board policy

Selection of Board officers

Petition to consolidate

District boundary changes

Annexation

Dissolution of District

Excuse absences of Board member

Removal of Board member

Written standards of conduct regarding conflict of interest
(federal funds recipients)

Employment of District attorneys

Association with school Board association and appointment of
member to attend meetings

Closure of Board meeting from open meeting (as opposed to
noticed as closed)

Students Expulsion

Long-term suspension, if appealed

Residency waiver when not approved by Superintendent
Transportation of a student to another District

Tuition

Authorization of asthma-related rescue medications
Employees Hiring of any teacher

Termination of any contracted employee

Termination of a tenured teacher

Modification of any employment contract

Authorization and commissioning of law enforcement officers
Involuntary leaves of absence (RIF’s)

Action to seek revocation, suspension, or refusal of certificate
Evaluation system for teachers

Benefit plans for employees
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Instruction

Curriculum

Purchase of textbooks

Requirement to conduct educational programs and activities to
observe Veterans Day

Content of human sexuality instruction

Finance, Facilities,
and Operations

Payment of any bill or warrant

Any contract or agreement less than $75,000.00

Transportation routes

Approval to transport students under one mile for Elementary
Students and one and one half miles for Secondary Students

| Cc ted [MG1]: 26-27 Update

Funding and refunding of bonds

This change is to align with policy F-260-P.

Approval to borrow funds

Approval to build schools

Any land acquisition

Declaration of surplus property

Sale or lease of property

Budget

Approval to disburse funds

Approval regarding investment of surplus funds

Tax and anticipation notes

Property tax rates

Issuance of bonds

Increase in tax ceiling

Ballot forms

Exchange and sale of refunding bonds

Selling of revenue bonds

Fund transfers

Acceptance of donations

Execution and certification of notes

Revision of prior levy

Estimate of amount to be raised by taxation

Selection of depositories

Establishment of school sites

Treasurer’s bond

Annual financial report

Authorization of audits

Bid awards

Waiver from participating in Summer Food Service Program

Purchase of insurance

Approval of facilities use fee schedule

Grants

Naming of facilities
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The Role of an Individual Board Member
G-105-B*

Unless authorized to act on behalf of the Board as a whole, individual Board members
have no authority or power to act as a school official. Board members are expected to act
as one member of a decision-making team of eight individuals consisting of seven
elected Board members and one Superintendent.
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School Superintendent
G-110-B*

The Superintendent of schools shall be the chief executive officer of the Board and the
administrative leader of the District. The Superintendent is responsible to the Board for
the execution and implementation of its policies and decisions. The execution of all
decisions made by the Board concerning the internal operation of the District shall be
delegated to the Superintendent. The Superintendent shall then be responsible for the
delegation of responsibility and authority for the operations of the District. The Board
will channel all directives from the Board to its employees or students through the
Superintendent. The Superintendent also provides direction on all District matters not
covered by the Board policies or decisions. The Superintendent job description resides
with Human Resources.
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Building Leaders and Directors
G-115-B*

Each principal or director will be responsible for and have authority over the actions of
students, employees, volunteers, visitors, or any other person present in the school,
subject to the direction of the Superintendent. The principal or director will enforce the
rules and decisions of the Superintendent and the Board, and may implement and
enforce additional rules as deemed appropriate for the operation of the school.
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Board President Duties
G-120-B*

The Board President will perform the duties pertaining to the office under applicable
law and any duties which may be directed by the Board. The President will:

1. Preside at all meetings of the Board, and call special meetings of the Board.

2. Sign all written contracts and documents to which the District may be party
that have been authorized by the Board, except as otherwise delegated by the
Board and permitted by applicable law.

3. Use parliamentary procedure to conduct meetings and encourage Board
member engagement in Board deliberations and decisions.

4. Assume the role as the liaison between the remaining Board members, the
community and Superintendent.

5. Take aleadership role in addressing allegations of Board member
misconduct.

In the absence of the President, the Vice President shall have the power of the President
and perform such duties.
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Board Vice President Duties
G-125-B

In the absence of the Board President, the Vice President shall assume the duties of the
President.
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Appointed Board Officials (Seven Director)
G-130-B*

Within ten days after an election, the Board shall elect a president, vice president,
secretary, and treasurer. The Board will set the terms of service and compensation
unless the Secretary or Treasurer is a member of the Board, in which case no
compensation for services will be received. The term of office of the-Seeretaryand
Treasurer-Board Officials shall be for two years and until their successors are elected by
the Board and qualified. Either-Any of them may be removed by the Board for cause.
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Board Secretary Duties
G-135-B*

The Board Secretary will perform the duties as may be required by law or authorized by
the Board. The following are among the duties of the Board Secretary unless properly
delegated to others:

1. Be present at, and keep accurate records of, all regular and special meetings of
the Board, including minutes and Board member attendance.

2. Execute a bond to the District in the penal sum of not less than $5,000.00. The
amount and the surety(ies) must be approved by the Board.

3. Ensure correspondence directed to the Board and notice of any Board meeting is
provided to all Board members and all notices of Board meetings are posted as
required by law.

4. Issue and/or sign all official documents as required by law or determined by the
Board.

5. Ensure that copies of all documents relating to the business of the District are
properly kept by the District including all warrants drawn upon the Treasurer,
register of the bonded indebtedness of the District, and all bonds or other papers
entrusted in the Secretary's care.

6. Obtain and record the election results of all District elections submitted to voters,
including the election of Board Members and propositions.

7. Issue certificates of election to the county clerk.

8. Ensure bonds and interest coupons are properly destroyed and a District record
is properly maintained reflecting such destruction.

9. Maintain, certify and report all District documents to any outside entity as
required by law.

10. Prepare and maintain an annual Board calendar.

11. Maintain a correct plat of the District and promptly notify the Department of
Elementary and Secondary Education and the county clerk of each county
affected of any boundary changes of the District.

12. Transmit to the county commission and to the Department of Elementary and
Secondary Education the Annual Secretary Board Report (“ASBR”).
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Board Treasurer Duties
G-140-B

The Board Treasurer will perform the duties as may be required by law or authorized by the
Board. Before entering the Treasurer's duties, the Treasurer will execute a bond of
security with one or more sureties, approved by and payable to the Board, conditioned
upon the faithful discharge of the official duties of Treasurer and in accordance with
state law. The following are among the duties of the Board Treasurer. With the annual
appointment of the Treasurer, the following duties are delegated to others:

1. Submit a monthly report to the Board reflecting the current balance in District
funds and receipts for the preceding month and make any other reports required
by the Board.

2. Keep all records available for Board inspection at all times and sign all official
documents as required by law.

3. Act as the legal custodian of all school moneys, bonds and other securities
belonging to the District.

4. Receive and promptly deposit school moneys.
5. Pay out money from District funds when ordered by the Board.

6. Ensure that complete, accurate and legal records of all moneys collected and
expended are properly kept.

7. Provide canceled bonds to the Board for destruction in compliance with the state
law.

8. Not later than August 15t of each year, settle with the Board and account to the
Board for all school moneys or funds received, indicating from whom and on
what account they were received and the amount paid out for school purposes.

9. Present the annual settlement to the clerk of the county commission.

10. Deliver to successor Board Treasurer all District moneys, official documents or
other property.
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School Attorneys
G-145-B*

The Board may select an attorney(s) and/or law firm(s) for purposes of providing such
legal services to the District. Unless the interests of the Superintendent are adverse to
the Board in a legal matter, the Superintendent or designee will be the District’s
representative to seek legal counsel or advice on behalf of the District or Board. Only the
Superintendent or designee, the Board President, or the Board as a whole is authorized
to seek legal advice or counsel on behalf of the District or Board. Individual employees,
other than the Superintendent or designee, are not authorized to seek legal advice on
behalf of the District or Board. Individual Board members, other than the Board
President, are not authorized to seek legal advice on behalf of the District or Board
without specific permission by the Board.
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Officials Authorized to Sign for the District or Board
G-150-B*

Unless the law requires others to sign documents on behalf of the District or Board, the
Superintendent or designee may sign documents on behalf of the District or Board. If
Board approval of a document is required by law, the Superintendent or designee may
sign only after Board approval. The Superintendent will establish controls to ensure that
official documents are signed by the appropriate persons and steps are taken to prevent
mistakes, fraud, embezzlement, and District liability.

The Board President and Treasurer will sign all checks. Through policy, the Board
directs signatures to be affixed to checks using facsimile signatures.
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Board Meetings
G-155-B*

All meetings of the Board shall be open to the public except for when the Board meets in
executive session. A quorum must be present at all meetings where business is
conducted. The Board may meet in regular meetings, special meetings, and work
sessions. Meetings will be noticed as required by law. The Board will meet monthly on
the second Tuesday of each month at 6:00 p.m., in the Administrative Building unless
otherwise designated by the Board. Special meetings may be called as needed, and may
be called by the Board President or a quorum of the Board. Board members may
participate electronically if they can hear and be heard throughout the

discussion. Electronic participation will be documented in the meeting minutes in
accordance with law. The Board Secretary will publish an annual calendar of tentative
Board meeting dates. The Board Secretary will also post all Board meetings as
prescribed by law.
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Board Organizational Meeting (Urban Districts)
G-160-B

According to state law, the annual organizational meeting of the Board shall be held
within ten (10) days after the Board election. The newly elected members shall qualify
by taking the oath of office as prescribed in Article VII, Section 11, of the Constitution of
Missouri. The Board Secretary shall administer the oath to the new members.

Following the administration of the oath of office, the Superintendent, serving as
temporary chairperson, shall conduct the election of the President and Vice President.
Once the President and Vice President have been elected, the President will preside over
the remainder of the meeting, including the election of the Secretary and Treasurer. The
Secretary and Treasurer may or may not be members of the Board. All votes will be
taken by voice vote, show of hands or another method of voting that clearly reveals each
member's vote. Secret ballots are not permitted by law.
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Notice of Board Meetings
G-165-B

The Board Secretary shall post public notice of all Board meetings in accordance with
law.

Notice of an open meeting will include the time, date, place and a tentative agenda of the
matters to be considered. Public notice of a closed meeting will include the time, date
and place of the meeting and the specific statutory exemption under which the meeting
will be closed.

The notice shall be posted in an easily accessible public place that is clearly designated
for the purpose of providing such notices at the principal office of the Board. Such notice
will be given at least 24 hours in advance of the meeting, exclusive of weekends and
holidays when school is closed, unless such notice is impossible or impractical, in which
case as much notice as is reasonably possible must be given. The nature of the good
cause for less than 24 hours’ notice must be stated in the minutes of the meeting.

If the meeting will be conducted by telephone or other electronic means, the notice of
the meeting must identify the mode by which the meeting will be conducted and the
designated location where the public may observe and attend the meeting, if open. If the
meeting will be conducted by Internet chat, Internet message Board or other computer
link, a notice of the meeting will be posted on the District’s website, in addition to other
postings, and shall notify the public how to access that meeting, if open.

Upon request made to the Board Secretary, news media organizations will be notified
concurrently with members of the Board, of all meetings of the Board.
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Board Meeting Agendas
G-170-B

A tentative agenda for each meeting of the Board shall be prepared by the
Superintendent, in consultation with the Board President, and shall be included in the
public notice of such meetings, if open. The tentative agenda of an open meeting must
reasonably inform the public of matters to be considered. Any member of the Board may
request items to be placed on the agenda. This request must be made one week before
the agenda is posted for the upcoming meeting. If the request to add the item to the
agenda is denied, the Board Member who requested the item may move to amend the
agenda or appeal that decision by providing such appeal in writing to the Board
Secretary. This appeal will be added to the upcoming Board meeting agenda for the
Board to discuss adding the item to the subsequent Board meeting agenda. The Board
may decide to add the requested agenda item to the subsequent Board meeting agenda.

The tentative agenda, related materials and minutes of the previous meeting should be
provided to each member at least three days prior to the meeting. The agenda for each
meeting of the Board shall be adopted or modified by motion of a majority of those
Board members present.

A consent agenda may be used whenever appropriate. Items placed on the consent
agenda should be routine in nature or items the Board has previously determined are
administrative in nature but require formal Board approval.

When the consent agenda is presented to the Board for action, the Board President will
provide the opportunity for any member of the Board to move for the removal of an item
from the consent agenda. Any item removed from the consent agenda by a Board
member will be placed on the regular agenda or removed from the agenda entirely,
depending upon the successful motion of the member. Remaining items on the consent
agenda are then voted on and passed or denied by a single motion. The minutes of the
Board meeting shall include the outcome of the vote and a list of all the items on the
consent agenda.
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Minutes
G-175-B

The Board will direct the Board Secretary to take, or cause to be taken, the minutes of
each Board meeting. The minutes of all Board meetings shall be accurate, complete and
meet all legal requirements. The Superintendent or designee shall be responsible for
their safe keeping. The minutes of meetings of the Board will include but are not limited
to the following:

1. The nature of the meeting (regular, special, open, closed, etc.), the time, the date,
the place of the meeting and the Board members present and absent.

2. Arecord of all motions made, together with the names of the members making
and seconding the motions, and a numerical record of the members voting "yea"
and "nay," unless each member's vote is recorded due to a roll call vote or
required by law. If a roll call vote is taken, the vote will be attributed to the name
of the member. Special notation should be made of abstaining members, and
their vote should be recorded as an abstention.

The minutes will be signed by the President and attested by the Secretary of the Board
following their approval by the Board.

The closing of executive session votes and records shall be determined by a majority
vote of the quorum of the Board in a public session. Minutes and portions thereof shall
be kept in a separate minutes book used solely for the purpose of executive sessions.
Executive session minutes shall be confidential material, and shall not be available to
the public except as provided by law.

The following guidelines are set for the Board Secretary in recording Board minutes:

e The minutes should be typewritten, pages numbered, dated and signed by the
proper officers of the Board.

e An accurate copy of all contracts approved, policies adopted and the content of
consent agendas shall be attached to the typewritten minutes.

e Once the minutes are approved, all handwritten notes can be destroyed.

¢ The original minutes book and supplemental information should be secured in a
fireproof safe, vault or file in the central administration office.
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Board Member Voting
G-180-B

All motions and votes will be recorded in the minutes. The number of members voting
in the affirmative and in the negative on any question shall be recorded in the minutes
unless a roll call vote is required by law. When a member abstains from voting, such
abstention will not be counted as a vote either for or against the proposal, but will be
entered in the minutes as an abstention. The President may vote on all questions.

Any member, upon request, may submit a written explanation of his or her vote that will
be attached to the minutes or stored with the minutes Any member may also change his
or her vote up to the time the result of the vote is announced.

A motion shall pass if a majority of those members present vote in favor of the motion,
provided that a quorum is present, unless otherwise prescribed by law or policy. An
affirmative vote of the majority of the whole Board is required to enter into a contract,
employ a person, approve a bill or issue a warrant.

Voting in Open Session

Voting in open session must be conducted in a manner that allows the public attending
the meeting to observe how each person voted and in a manner that allows the Board
Secretary to accurately discern and record the number of persons voting for or against
the motion as well as the persons abstaining from the motion.

The Board may decide to vote by roll call in open session. When an open public vote is
not to be taken by roll call, any member may request that the Board be polled on any
issue requiring a vote. When voting to adjourn to closed session, the specific reason for
closing the meeting must be announced publicly by reference to a specific section of the
law, and the vote must be taken by roll call.

In the event a motion is made to close a meeting, record or vote and a Board member
believes that the motion, if passed, would violate the Missouri Sunshine Law, the Board
member may state his or her objection to the motion before or at the time the vote is
taken. The Board Secretary will enter the objection in the minutes. Once the objection
has been made, the Board member shall be allowed to fully participate in the meeting,
record or vote even if it is closed over the member’s objection. If the Board member
voted against the motion to close the meeting, record or vote, the recorded objection and
the vote is an absolute defense to any claim filed against the Board member pursuant to
the Missouri Sunshine Law.

Voting in Closed Session

All votes taken in closed session shall be taken by roll call, including the vote to adjourn.
The minutes will reflect how each individual Board member voted or that the Board
member abstained.
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Voting Electronically

The Board will allow members to participate electronically in meetings where other
Board members are physically present, and the Board may hold meetings where all
Board members participate electronically. The participation may occur by telephone,
videoconference or other electronic means. Board members may not simply vote
electronically, but must be connected with the meeting throughout the discussion of
business and must be able to both hear and participate in the discussion. If a Board
member electronically joins the meeting after an item of business has been opened, the
remotely located member shall not participate until the next item of business is opened.

In accordance with law, Board members who participate in a meeting by
videoconferencing may discuss and vote on issues in both open and closed sessions,
regardless of the method by which the vote is taken. Board members participating via
videoconference in closed session must do so from a location where no other individual
can see, hear, record, or otherwise observe any portion of the meeting, including the
videoconferencing Board member’s participation or input. Board members participating
electronically by other means, such as by telephone, may discuss issues and vote as long
as the vote is not made by roll call. Board members participating electronically using
methods other than videoconferencing may not cast roll call votes, regardless of whether
those votes occur in open or closed session, unless a District emergency exists and a
quorum of the Board is physically present at the meeting. If such an emergency exists,
the nature of the District emergency shall be stated in the minutes.
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Board Committees
G-185-B

The Board President, or the Board, may appoint annual committees or committees for
special purposes. These committees are subject to all appropriate laws and rules.

Board members may from time to time be invited to serve on various committees in the
District or community. When a Board member is asked to serve as a District or Board
representative on a committee, the Board member will seek and obtain Board
authorization to serve prior to participation.

Board members may also be asked to serve on committees formed by action of the
Board. The Board President will ask each Board Member to provide a list of the standing
committees they would be interested in serving on. Service on such committees will be
by appointment of the Board President in consideration of the Board Member’s
individual requests and for the purposes identified by the Board.
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Board Calendar
G-190-B

The Board Secretary will prepare an annual calendar of school Board related events, or
specific events the school Board is invited to attend. The calendar will be updated
monthly. The Board Secretary is responsible for the posting requirements of such events
and emailing notification to Board Member each time the calendar is updated.
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Board Communication
G-195-B

All public statements in the name of the Board are made by the Superintendent or
director of public relations unless otherwise directed by the Board. When speaking
publicly, individual Board members have a responsibility to identify personal viewpoints
as such and not as the viewpoint of the Board. When a Board decision has been reached,
all Board members shall support the decision.

Board members may actively use social media, including online platforms such as
Facebook or Twitter, as well as personal websites or blogs. Board members should
operate within appropriate parameters when they are communicating online about
matters that touch upon school business.

When Board members are using private technology resources or are using their private
accounts, Board members should exercise the greatest caution to keep all use private
and make clear that any expressions made are not made on behalf of the Board or
District. If a discussion or post on private social media leads to a discussion of Board or
District business, the Board member should immediately advise the other party to the
communication to contact the appropriate District point of contact to address the issue.

Any online post about District business will be limited to information already released to
the public by the District and will not include any unverified information. Board
member online conduct will reflect well on the District. Board members will not post
anonymously about school matters.

When utilizing District technology resources, Board members are required to comply

with District rules regarding technology use and conform to the terms of the technology
usage agreement.

43 © Copyright 2020 EdCounsel, LLC



Board Norms
G-200-B

The Board will develop Board norms to guide them in their operation as a Board. The
norms will be reviewed on an annual basis.

Board of Education Goals: Academic Achievement, Communication and Collaboration,
Fiscal Responsibility, Legislative Advocacy

In order to achieve the District’s Vision, carry out its Mission, and achieve the Board of
Education’s Goals, it is expected that ISD Board members will:

Demonstrate Professional and Ethical Behavior: Whether interacting with each
other, administration, staff or community, Board members will adhere to the character
standards that are at the core of ISD — respect, responsibility, compassion, and integrity.

Engage in the Work of the Board: Members will thoroughly prepare for meetings
by reading the Board packet and asking the Superintendent questions in advance of
meetings when possible. Board members will attend Board and committee meetings,
arrive on time, remain on topic, and adhere to the agenda. Regular and intentional
communication between the Board and the Superintendent will help ensure that all are
on the same page and that information is shared in a timely manner. Board members
will maintain confidentiality when necessary and appropriate.

Value and Respect Each Other, the Superintendent and Staff: Each opinion
deserves the listening ear of every Board member. We will deliberate in many voice, but
we will govern in one. While believing that each member is working for the best interest
of ISD students, staff, and community, the Board of seven will collaboratively engage to
reach decisions as a whole board; and each member will give his or her undivided
support of Board decisions both in public and private. Courtesy shall be extended to
every Board member, Superintendent, and staff at all times.

Serve as Advocates for K-12 Education: Within the community, state and nation,
ISD Board members will fight fiercely for the preservation of the public education
system. Maintaining open communication with legislators, attending forums, and
pursuing opportunities to become educated about public education is essential to the
effectiveness of the ISD Board of Education.

Listen and Communicate Effectively: Board members will be District ambassadors
in the community. As concerns, questions, and issues arise, Board members will be
available and will listen to understand the situation. They will show appreciation for the
information, direct the individual to make contact with the appropriate District
personnel, and if circumstances warrant, shall channel this information to the
Superintendent. Board members should make no promises to District residents related
to administrative or policy issues nor should they contact District staff other than the
Superintendent in an effort to resolve administrative or policy issues. The first and most
direct line of communication for Board members shall be with the Superintendent.
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Attendance Commitment: While attending meetings via videoconference, can be a
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Board Self-Evaluation
G-205-B

The Board will conduct an annual self-evaluation. The Board will create a professional
development plan based upon the results of the self-evaluation.
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Board-Superintendent Communication
G-210-B

The Board and Superintendent will strive to effectively communicate regarding all
school governance matters. The Superintendent will provide timely oral and written
communication of pending issues and information. Board members will inform the
Superintendent of citizen concerns and the questions or concerns of the individual
Board member. Before major Board decisions are made, Board members will have an
opportunity to review relevant background information and consider the implications of
alternative actions, and the Superintendent should have an opportunity to address
questions or concerns from Board members.
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Superintendent Evaluation and Compensation
G-215-B

The Board will evaluate the Superintendent annually by utilizing an evaluation tool that
incorporates the evaluation principles adopted by the Missouri State Board of
Education. The job performance of the Superintendent should be linked to the District’s
goals in the Strategic Plan. The Board may also include other factors in the evaluation.
The Superintendent will provide a progress update to the Board at least quarterly. The
Board may take this time to address other job evaluation related issues with the
Superintendent during this formative stage of the process. The summative evaluation
incorporates the information utilized in the formative stage of the process. Board
members will participate in a meeting in which a consensus evaluation will be
completed. The Board will meet with the Superintendent to share the evaluation results,
discuss other pertinent job performance related issues, and determine contract related
issues. The Board may determine compensation issues at the time of the summative
evaluation, or at a later time, no later than June 30th. The evaluation process does not
preclude the Board from addressing job related issues as they arise.
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New Board Member Orientation
G-220-B

Upon the election or appointment of a new Board member, the Superintendent and the
Board President or a designated Board Member and-Superintendent-will meet with and
be available to the new Board member for a discussion of any questions the new Board
member may have and general Board operations.

The new Board member will be provided any pertinent information, including but not
limited to the following:

1.

2.

The District’s Policy Manual;
The Board Manual;
The District’s Budget;

An orientation from the administration regarding the business operations of the
District;

All District handbooks and manuals;
The District and Board Calendar;

Annual Performance Report; and

. The District’s Strategic Plan/Comprehensive School Improvement Plan.
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Board Training and Development
G-225-B*

To act effectively as the elected governing body of the District, the Board and individual
Board members must be well trained regarding significant education policy issues and
all items over which the Board exercises decision-making authority. The Board will
annually assess its training and development needs and develop a training program to
ensure all Board members and officers are sufficiently trained to successfully fulfill their
responsibilities.

In accordance with § 162.203, RSMo, new Board members must successfully complete
eighteen and one half hours of orientation and training within one (1) year of the date of
election or appointment. This training shall include at least two hours and thirty
minutes of training that provides up-to-date and reliable information on identifying
signs of sexual abuse in children and danger signals of potentially abusive relationships
between children and adults, as required by law.

Any school Board member serving a term as of August 28, 2019, or elected or appointed
after August 28, 2019, shall complete at least one hour of refresher training each year of
any term in office related to the prevention of sexual abuse of children as required by
law; except that, the refresher training shall not be required in the year in which the
member completes initial orientation and training.

All programs providing the orientation and training must be offered by a statewide
association organized for the benefit of members of Boards or be approved by the State
Board.

The District will invest in the development of the Board as a whole, Board officers, and
Board members individually to ensure the successful performance of the Board’s role
and responsibilities. The costs of all such training and development will be paid by the
District.
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Ballot Issues
G-230-B*

The Board may place issues on the ballot as needed or as required by law. In accordance
with law, the Superintendent or designee will notify the election authority of the ballot
issue and provide the Board-approved language for the ballot no later than 5:00 p.m. on
the tenth Tuesday prior to the election.

In accordance with law, no expenditure of District public funds will be made to
advocate, support or oppose any ballot measure or candidate for public office. To the
extent allowed by law, Board members or the Superintendent or designee may adopt
resolutions, make public appearances or communicate information concerning ballot
measures or candidates.

Once the District receives the results, the official election results will be presented to the

Board at the next regular meeting. The Board will vote to either accept the results or
take action to challenge the results.
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Board Member Elections
G-235-B*

The voters of the District will biennially elect two directors for terms of six years each on
the municipal Election Day in April. An additional director will be elected every six
years.

Candidate Filing

Before the seventeenth Tuesday preceding the election, the Board shall publish in at
least one newspaper of general circulation in the District the opening filing date, the
offices to be filled, the place for filing, the closing date for filing and a statement that
candidates filing on the first day of filing will be listed on the ballot an order assigned by
random drawing. Only candidates who filed a Declaration of Candidacy form and
returned the number of required petition signatures on the first day of filing are eligible
for the random drawing for the order in which names will appear on the ballot.
Candidates filing their Declaration of Candidacy form and required petition signatures
after the first day of filing will be listed on the ballot after the candidates eligible for the
random drawing in the order in which their valid Petitions are received by the Board
Secretary.

Qualified applicants for the Board may file a Declaration of Candidacy form and the
number of required petition signatures during business hours in the Superintendent's
office commencing at 8:00 a.m. on the seventeenth Tuesday prior to the election and
ending at 5:00 p.m. on the fourteenth Tuesday prior to the election. The candidate shall
declare his or her intent to become a candidate in person and in writing to the Secretary
of the Board or designee. The District will designate a location where candidates will
form a line to file the necessary paperwork in order to determine the order of such
filings for ballot placement.

Qualified applicants for the Board are required to file with the Secretary of the Board a
petition with at least one hundred signatures of qualified registered voters of the School
District of Independence prior to 5:00 p.m. on the fourteenth Tuesday prior to the
election. Qualified applicants for the Board must obtain Petition forms in-person from
the Secretary of the Board during the filing period and such form must be initialed by
the Secretary of the Board.

The names of qualified candidates shall be placed on the ballot in order of filing

except that for candidates who file a Declaration of Candidacy form and return the
number of required petition signatures prior to 5:00 p.m. on the first day of filing, the
District shall determine by random drawing the order in which such candidates' names
shall appear on the ballot. Each candidate filing their Declaration of Candidacy form
and number of required petition signatures on the first day shall personally draw a
number at random at 5:00 p.m. in the Superintendent’s Office on the first day of filing.
Personal representatives may only be used for the random drawing in accordance with
the provisions in the section below, “Filing by Certified Mail”. The District shall record
the number drawn with the candidate's Declaration of Candidacy.
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The names of candidates filing their Declaration of Candidacy and the required number
of petition signatures on the first day of filing shall be listed in ascending order of the
numbers so drawn and ahead of the names of candidates filing on a later date.

The notice of election and certification of candidates must be submitted to the election
authority by the tenth Tuesday prior to the election in the manner provided by law. After
the tenth Tuesday prior to the election, the candidate list may only be modified pursuant
to court order, in accordance with law.

Prior to the District's certification of candidates to the election authority, a candidate
may withdraw from the election by presenting to the District a notarized written
statement of his or her intention to withdraw. After the deadline for certification of
candidates to the election authority, a candidate may only withdraw pursuant to court
order, in accordance with law.

The District will provide each candidate a copy of the Notice of Candidate's Obligation to
File a Financial Interest Statement and a plain language summary of the applicable laws
provided by the Missouri Ethics Commission as required by law. Candidates must
comply with laws concerning eligibility, campaign financing and campaign disclosures.

Filing by Certified Mail

In accordance with law, candidates may file by certified mail if they are unable to file the
Declaration of Candidacy and other necessary paperwork in person due to a physical
disability or because they are members of the U.S. Armed Forces on active duty. Upon
request, the District will provide potential candidates the necessary paperwork prior to
the opening date of candidate filing and during the filing period.

The candidate must personally sign the Declaration of Candidacy and other documents
necessary for filing that require a signature and the signatures must be notarized. In
addition, the Declaration of Candidacy of a person with a physical disability who is filing
by certified mail must be accompanied by a notarized statement from a licensed
physician verifying the disability. A candidate on active-duty military service who is
filing by certified mail must include a notarized statement from the candidate's
commanding officer verifying the candidate's active duty status.

A candidate's completed Declaration of Candidacy and other necessary documents must
be received by the District during the official candidate filing period in order for the
candidate to appear on the ballot. If these documents are received by the District before
8:00 a.m. on the first day of filing or after 5:00 p.m. on the last day of filing, the District
will not accept them and will return them to the candidate.

While the Declaration of Candidacy and other necessary documents must be sent to the
District by certified mail in accordance with law, the candidate may designate a personal
representative to draw a number at the designated time established by the District if
filing on the first day or stand in line on behalf of the candidate for ballot placement
purposes by submitting a completed and notarized form provided by the District.
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If filing a Declaration of Candidacy form and the number of required petition signatures
on the first day, the candidate’s name will appear on the ballot based upon the random
drawing. Otherwise, the candidate’s name will appear on the ballot in the order the
Declaration of Candidacy form and other necessary documents are received. As long as
the candidate's declaration of candidacy and other necessary documents are received by
the District after the beginning of filing and before the close of filing on the last day of
filing, the candidate's ballot placement as determined by the personal representative's
participation will stand.

If the candidate does not designate a personal representative for ballot placement
purposes and the District receives the candidate's Declaration of Candidacy and other
necessary documents the first day of filing, the candidate will be listed on the ballot after
all other candidates who filed on the first day of filing. If the District receives the
necessary documents on any other day of filing, the District will list the candidate on the
ballot in the order the Declaration of Candidacy and other necessary documents are
physically received by the District. If two or more candidates file by certified mail on the
same day and the filings are received at the same time, the District will list the candidate
with the earlier postmark date first. If two or more postmark dates are identical, the
candidates will be listed in the order the mail is processed.

If the required paperwork is received after candidate filing has closed for the day or on a
day the District's offices are closed, the candidate will be considered to have filed first on
the next day filings are received.

Write-In Candidates

If candidates have filed for a position, a person interested in becoming a write-in
candidate must file a Declaration of Intent to be a write-in candidate with the proper
election authority prior to 5:00 p.m. on the second Friday immediately preceding the
Election Day in order for the votes to be counted. If no candidates have filed for the
position, filing a Declaration of Intent to be a write-in candidate is not necessary but is
recommended.

No Election Held

No election will be held if, after the last date of candidate filing, the number of
candidates who have filed is equal to the number of positions to be filled by the election.
However, if the number of candidates filing exceeds the number of positions, the
election will be held even if a sufficient number of candidates withdraw so that the
number of candidates remaining after the filing deadline is equal to the number of
positions to be filled. Also, if the number of candidates who have filed is equal to the
number of positions to be filled by the election and the District has an issue on the ballot
(abond or tax levy issue), an election will be held and the ballot will include the issue
and the names of all candidates.
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Board Advocacy
G-240-B

The Board is charged with advocating in the best interest of all students in the District.
Board advocacy will be collective, and will not be partisan or directed for the benefit of
special interest groups. Each year the Board will adopt a platform, including legislative
advocacy and priorities.
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Board Member Qualifications
G-250-B*

Board members must:
1. Be citizens of the United States;
2. Be avoter of the District;

3. Have resided within Missouri for the one year immediately preceding their
election;

4. Be at least 24 years of age;

5. Not be delinquent in state income, or personal property tax or real property on
their residence. If the Board member is a corporate officer of a fee office, that
office can’t be delinquent on any state tax;

6. Not have been found guilty of or pled guilty to a felony under the federal laws of
the United States of America, to a felony under Missouri law, or to an offense
committed in another state which would be considered a felony in Missouri;

7. Not have been found guilty of or pled guilty to the offense of assault in the first or
second degree under section 565.050 or 565.052 or of the offense of harassment
in the first or second degree under section 565.090 or 565.091 where such assault
or harassment occurred on school district grounds;

8. Not be a registered sex offender; and

9. Bein compliance with all Missouri Ethics Commission requirements.
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Board Member Oath of Office
G-255-B*

Successful Board candidates shall take an oath of office to faithfully perform the duties
of the office as required by law to support the Constitution of the United States, the
Constitution of Missouri and laws made pursuant thereto. The oath shall be
administered by the Board Secretary or by an officer/designee authorized to administer
the oath of office as determined by the Board.
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Board Member Ethics
G-260-B*

Each Board member will:

1. Make all Board decisions based upon the best interests of the students of the
District.

2. Exercise authority in the limited manner described by the District’s policy
regarding the Board’s role and responsibilities.

3. Delegate administrative authority to the Superintendent and avoid actions that
may undermine the authority of the administration.

4. Never speak or act for the Board without appropriate Board authorization to do
so.

5. Avoid conflicts of interest or the appearance thereof.

6. Refrain from using Board membership for the benefit of special interest groups
or select individuals, including self, family members, and business associates.

7. Learn about, consider and vote upon the items to be decided at each regularly
scheduled Board meeting.

8. Avoid abstaining from Board votes unless required by law or there is an actual or
apparent conflict of interest.

9. Voice opinions as part of the Board’s deliberations but accept the will of the
majority once the Board has made a decision.

10. Maintain the confidentiality of information discussed during closed sessions
unless disclosure is required by law.
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Prohibition of Nepotism
G-265-B*

Board members will not vote to employ or appoint any person who is related to them
within the fourth degree by blood or marriage. “Employ” in this context includes hiring
persons to be employees of the District and approving independent contractors who
provide services to the District. Persons who are related “within the fourth degree”
include parents, grandparents, great-grandparents, great-great-grandparents, spouse,
children, siblings, grandchildren, great-grandchildren, great-great-grandchildren,
nieces, nephews, grand-nieces, grand-nephews, aunts, uncles, great-aunts, great-uncles,
and first cousins by virtue of a blood relationship or by marriage.
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Board Member Financial Conflict of Interest
G-270-B*

Board members will avoid situations in which their responsibilities as a Board member
conflict with their private financial interests. Board members will follow all applicable
laws regarding conflicts of interest. The phrase a “Business with Which a Board
Member Is Associated” as used in this policy means:

1. A sole proprietorship owned by the Board member, his or her spouse or any
dependent children in the Board member's custody;

2. A partnership or joint venture in which the Board member or his or her spouse is
a partner, other than as a limited partner of a limited partnership, and any
corporation or limited partnership in which the Board member is an officer or
director or of which the Board member or his or her spouse or dependent
children in the Board member's custody, whether singularly or collectively, own
more than ten percent of the outstanding shares of any class of stock or
partnership units; or

3. Any trust in which the Board member is the trustee or settlor or in which the
Board member or his or her spouse or dependent children in his or her custody,
whether singularly or collectively, are beneficiaries or holders of a reversionary
interest of ten percent or more of the corpus of the trust.

Statement of Interest

Before voting, Board members who have a substantial personal or private interest in a
decision before the Board will provide a written statement of the nature of the interest to
the Board Secretary as described in G-275-B.

Self-Dealing

Board members may not act or fail to act due to any payment, offer to pay, promise to
pay or receipt of anything of actual pecuniary value, whether received or not, to
themselves or any third person. This prohibition includes a gift or campaign
contribution made or received in relationship to or as a condition of the performance of
any official act.

Board members will not act favorably on any matter that is specifically designed to
provide a special monetary benefit to them, their spouses or dependent children in their
custody. A “special monetary benefit” means being materially affected in a substantially
different manner or degree than the manner or degree in which the public in general
will be affected or, if the matter affects only a special class of persons, then affected in a
substantially different manner or degree than the manner or degree in which such class
will be affected.

60 © Copyright 2020 EdCounsel, LLC



Board members will not use their decision-making authority for the purpose of
obtaining a financial gain that materially enriches them, their spouses or dependent
children in their custody by acting or refraining from acting for the purpose of coercing
or extorting anything of actual pecuniary value.

Board members will not offer, promote or advocate for a political appointment in
exchange for anything of value to any political subdivision.

Board members will not accept gifts with a value in excess of $100 from a vendor who
does or is attempting to do business with the District.

A Board member will not attempt to directly or indirectly influence or vote on a decision
when the Board member knows the result of the decision may be the acceptance by the
District of a service or the sale, rental or lease of property to the District and the Board
member, his or her spouse, dependent children in his or her custody or any business
with which the Board member is associated will benefit financially. If such a transaction
is presented to the Board, the Board member will abstain and leave the room during any
deliberation.

Confidential Information

Board members will not use or disclose confidential information obtained in the course
of or by reason of their official capacities in any manner with intent to result in financial
gain for themselves, their spouses, dependent children in their custody, any business
with which the Board member is associated or any other person.

Sale, Rental or Lease of Property

Property Other Than Real Estate: No Board member will sell, rent or lease any
personal property to the District for consideration in excess of five hundred dollars'
value per transaction or five thousand dollars' value per year to the Board member, to
his or her spouse, to a dependent child in his or her custody or to any business with
which he or she is associated unless the transaction is made pursuant to an award on a
contract let or sale made after public notice and competitive bidding, provided that the
bid or offer accepted is the lowest received.

Real Estate: No Board member will perform a service or sell, rent or lease any real
property to the District for consideration in excess of five hundred dollars' value per
transaction or five thousand dollars' value per year to the Board member, to his or her
spouse, to a dependent child in his or her custody or to any business with which he or
she is associated unless the transaction is made pursuant to an award on a contract let
or sale made after public notice.

Employment

The District will not employ a Board member for compensation, even on a substitute or
part-time basis. Board members may provide services as a volunteer without
remuneration. This includes Board Members not receiving any employee fringe benefits
other than reimbursement of expenses in their role as Board Member addressed in G-
325-B.
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Independent Contractor Services

No Board member will perform a service as an independent contractor for
consideration in excess of five hundred dollars' value per transaction or five thousand
dollars' value per year to him or her, to his or her spouse, to a dependent child in his or
her custody or to any business with which he or she is associated unless the transaction
is made pursuant to an award on a contract let or sale made after public notice and
competitive bidding, provided that the bid or offer accepted is the lowest received.

Businesses That Employ Board Members

A Board member may participate in discussions and vote on motions for the District to
do business with entities that employ the Board member so long as the business is not
owned by the Board member and the Board member will not receive any financial
benefit from the transaction. The Board member may need to provide a statement
describing his or her personal or private interest as described in G-275-B.

Purchases Involving Federal Funds

In addition to the requirements of this policy, Board members must follow the District’s
purchasing rules and are also subject to the conflict of interest provisions of federal law.
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Board Member Personal Financial Disclosures
G-275-B*

The Board hereby adopts this regulation as its policy establishing and making public its
own method of disclosing financial interests of Board members, candidates and
specified administrators, in accordance with law. Financial interest statements (also
known as personal financial disclosure statements) as described below will be filed with
the Missouri Ethics Commission (MEC) and the Board on or before May 1t for the
preceding calendar year, unless the person filing is a Board candidate. Candidates must
file their reports within 14 days after the last day to file for office. The reports will be
made available for public inspection and copying during normal business hours. If a
candidate fails to timely submit their report, they are disqualified from the election and
removed from the ballot. The District will contact the County Clerk regarding the
candidate’s removal from the ballot.

This policy dealing with the financial interest statement will be adopted in an open
meeting every other year by September 15t. A certified copy of this policy will be sent to
the MEC within ten days of adoption.

School Board members and candidates will report the following transactions if they
occurred during the previous calendar year. If no such transactions occurred, the Board
member or candidate will not be required to file.

1. Each transaction in excess of $500 per year between the District and the
individual or any person related within the first degree by consanguinity or
affinity to the individual. The statement does not need to include compensation
received as an employee or payment of any tax, fee or penalty due the District and
other transfers for no consideration to the District. The statement will include the
dates and identities of the parties in the transaction.

a. "First degree of consanguinity or affinity" includes parents, spouse or
children by virtue of a blood relationship or marriage.

2. Each transaction in excess of $500 between the District and any business entity
in which the individual has a substantial interest. The statement does not need to
include any payment of tax, fee or penalty due the District or payment for
providing utility service to the District and other transfers for no consideration to
the District. The statement will include the dates and identities of the parties in
the transactions.

Before voting, Board members who have a substantial personal or private interest in a
decision before the Board will provide a written statement of the nature of the interest to
the Board Secretary. The written statement will be recorded in the minutes. Board
members who have disclosed the interest in a financial interest statement filed or
amended prior to the vote will be in compliance with this requirement.
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A substantial personal or private interest exists when the Board member or his or her
spouse or dependent children in his or her custody, either singularly or collectively,
directly or indirectly:

1. Own(s) ten percent or more of any business entity; or

2. Own(s) an interest having a value of $10,000 or more in any business entity; or

3. Receive(s) a salary, gratuity or other compensation or remuneration of $5,000 or

more from any individual, partnership, organization or association within any
calendar year.
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Board Member Response to Complaints
G-280-B

Positive relationships are reinforced when Board members refer employee or public
complaints to the appropriate school point of contact. When approached with a
complaint from an individual, Board members should listen and politely refer the
individual to the appropriate staff member, whether it be a teacher, principal, counselor
or Superintendent, for resolution of the problem or concern. It is important for Board
members to encourage citizens to follow the proper chain of command in order to allow
a concern to be addressed effectively. Board members should inform the Superintendent
when they receive a complaint.
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Board Member Access to Information and Records
G-285-B

Board members have authority only when acting as a Board. Formal requests for
information and records by Board members should be directed to the Custodian of
Records. If the requested information or records is an open record and already exists in
documents that have been prepared and available to produce; the Custodian of Records
will provide the information or records to the Superintendent, to be distributed to the
entire Board. If the information or records requested are not in an open record and in a
document that has been prepared and available to produce, the Board President and
Superintendent will determine whether the information should be produced in a
document for distribution to the entire Board. If the decision is made to not provide this
information to the Board, the Board will be informed of the request, time/cost involved
in procuring and the reasoning in the decision to not provide the information. Any
Board Member may make a motion to override this decision if desired. If a second is
made, a Board vote will determine the accessibility of the record request. All state and
federal privacy laws will be strictly followed.
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Board Member Attendance at District Events
G-290-B

A Board calendar is provided for all District events where the Board has been officially
invited. The Board is encouraged to attend other school events where students are
performing or participating. Please see G-190-B for additional information regarding
the Board Calendar.
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Board Member Visits to Buildings
G-295-B

Boards are encouraged to schedule visits to buildings in groups, or as a Board. Board
members should not visit buildings to investigate what they have heard, or gather
information outside of a Board meeting. It is vitally important that a Board gathers
information as a Board, through their Superintendent. Board members must always
remember the only authority they have is their vote in a Board meeting unless otherwise
determined by the Board as a whole.
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Correspondence to the Board/Board President/ More Than One
Board Member

G-300-B

All e-mail or mail received in the Board office addressed to the Board will be forwarded
to each Board member unless the correspondence includes closed record information. If
the correspondence includes closed record information, the correspondence will be
shared with the Board as a whole at the next closed session of the Board. A copy of all
correspondence received will be provided to the Superintendent for appropriate action.
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Notification of Critical Information
G-315-B

If an incident is deemed by the Superintendent or Board President to be of a critical
nature, information will be provided to the Board directly by the Superintendent or
Board President as soon as practicable. If Board members want a follow-up or any
further information regarding the matter, they should contact the Superintendent to
request the information. The Superintendent will provide to all Board members the
information provided in response to such an inquiry. Similarly, if a Board member
becomes aware of critical information impacting the District, the Board member will
notify the Superintendent and copy the Board President, who will inform the other
Board Members as noted above as soon as practicable.
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Addressing Board Member Conduct
G-320-B

If a concern is raised that a Board member has failed to follow District standards of
conduct or expectations of Board members, such concern should be communicated to
the Board President. Initially, the Board President, with the assistance of the Board Vice
President as appropriate, will attempt to address the issue with the Board member. If
the issue is not resolved through the Board President’s efforts, the concern will be
brought to the Board as a whole for consideration. If after being addressed by the Board,
the Board member fails to successfully address the concern to the satisfaction of the
Board, the Board may publicly admonish or censure the Board member for the conduct.
Such admonishment or censure will identify the conduct at issue as well as the standard
of conduct violated.
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Board Member Expense Guidelines
G-325-B

Board members may attend certain school-related conferences or workshops where
expenses on behalf of the District are incurred. Board members will keep receipts of all
transactions. All reasonable meal expense will be reimbursed but alcohol may not be
purchased with school funds. Board members are encouraged to carpool. However,
members should keep groups to three or less to avoid a quorum. The mileage
reimbursement rate is outlined in the Employee Manual. Air travel must be pre-
approved by the Board. All Board expense will fall within the budgeted amount
approved by the Board in the annual budget. The Board President shall provide written
authorization before a Board member’s expense reimbursement request is approved.
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Board Member Resignation
G-330-B

A written resignation should be presented to the Board President or Superintendent and
the Board Secretary. The resignation will be accepted at the next meeting of the Board.
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Board Member Vacancies
G-335-B

Any vacancy occurring in the Board shall be filled by appointment by the remaining
members of the Board as soon as practical, and the person appointed will hold office
until the next Board election, when a successor will be elected for the remainder of the
unexpired term.

Generally, the Board will fill vacancies as follows, unless the Board determines a
different process is appropriate. The District will announce the vacancy to the
community and set a deadline for applications. The Board, Superintendent, or designee
may solicit applications. The Board will meet to review any applications received. The
Board may choose to interview final candidate(s) in open session. Once the Board makes
their selection, then the Board will appoint the member by formal motion and an
affirmative vote by a majority of the Board in open session.
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Board Member Removal from Office
G-400-B*

Any member of the Board of Education failing to attend three consecutive regular
meetings of the Board, unless excused by the Board for reasons satisfactory to the
Board, shall be deemed to have vacated their Board seat. After a member of the Board
fails to attend three consecutive regular meetings, the Board will vote to approve or
disapprove these absences. The Secretary of the Board shall certify to the Board that a
vacancy exists. The vacancy shall be filled in the same manner as other vacancies
occurring on the Board.

A Board member attending a regularly scheduled meeting electronically, either by

phone, videoconference, or other electronic means, shall be considered as being in
attendance for purposes of this policy.
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Academic Calendar
I-100-B+

Missouri law states that the Board shall annually approve an academic calendar. Any
calendar must meet the following requirements:

Establish the opening date.
Indicate the days of planned attendance.

Provide a minimum of 1,044 hours of actual pupil attendance (522 for
Kindergarten). Attendance hours are the times when students are under the
guidance and direction of teachers (“in the teaching process.”).

o [Effective July 1, 2026), a District that is located wholly or partially in a

€ ted [A2]: 26-27 Update

county with a charter form of government or a school district that is

located wholly or partially in a city with more than 30,000 inhabitants
must have a minimum of 169 school days in the academic calendar, unless
the District has adopted a four-day school week, in which case the District

school term shall have a minimum of 142 school days.

Include 36 make-up hours for possible loss of attendance due to inclement
weather. Inclement weather is defined as ice, snow, extreme cold, excessive heat,
flooding, or tornado. If more than 36 hours are lost due to inclement weather,
half the number of hours will be made up, not to exceed 60 hours.

It should be noted that:

The opening date must be no earlier than 14 calendar days prior to the first
Monday in September.

No minimum number of school days is required unless the exception in the
previous section applies. |

The Board may adopt a four-day school week or other calendar in lieu of a five-
day school week. In this case, the calendar must include, but not be limited to,
142 days-and-1,044 hours of pupil attendance. However, see the subsection above
if the District is located wholly or partially in a county with a charter form of
government or a school district that is located wholly or partially in a city with
more than 30,000 inhabitants and the District has adopted a four-day school

weekl, in which case the District school term shall have a minimum of 142 school
days.

This is based on statute changes to § 160.011, RSMo, which
are effective July 1, 2026. This corresponds to the policy
change in I-100-P, if applicable.

| Commented [MG3]: 26-27 Update

This is based on statute changes to § 160.011, RSMo, which
are effective July 1, 2026. If this does not apply to your
district, we can remove this change.

/{ Formatted: Font: Georgia

\\{ Formatted: Font: Georgia
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Board Member Liability and Insurance
F-280-B+

Because they are members of an agency of government whose powers and duties can
only be exercised by an official Board decision, the Board members and District
employees act as agents of the Board. None of these individuals should be placed in a
position of personal liability for the performance of the responsibilities vested in them
by the voters of the District.

Accordingly, the Board will purchase, in the absence of governmental immunity or in
addition to sovereign or governmental tort immunity, with public school funds,
adequate errors and omissions liability insurance and/or other types of insurance
necessary to indemnify Board members and agents of the Board for their official actions
in the service of the District. The District will provide Board members with information
regarding such insurance upon request.
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1. E. 8. Approval to Accept Acquisition of Track of Land and Temporary Construction Easement.

Recommendation

Approval to Accept Acquisition of Track of Land and Temporary Construction Easement.

Quick Summary / Abstract

As part of the City of Independence Road improvements, the City of Independence needs to
purchase 187 feet of property of lot 9 for $3,470 and needs approval of temporary construction
easement for lots 9 thru 13, 15, 16 of block 7. This is property located at 1109 S. Arlington

Avenue,
Independence, MO 64052 and the building located there is Van Horn High School.

Contact Person

Greg McGhee, Director of Facilities/Purchasing

Supporting Documents

Acquisition Paperwork from City of Indep


https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36032125&AID=596427

é/é

INDEPENDENCE
*MUNICIPAL SERVICES«*

June 12, 2026

School District of the City of Independence
201 N Forest Ave
Independence, MO 64050

RE: Winner Road Complete Streets
Project No. 112403
Parcel No. 113

Dear Property Owner:

The City of Independence is proceeding with a public improvement project that will
affect your property. As part of this process, it has been determined that the City will need to
acquire certain property rights from you. The specific details of the requested property rights are
outlined on the attached exhibits and pertain to the property commonly known as 1109 S
Arlington Ave, Independence, MO 64052.

The City offers for acquisition of said property interests the amount of $3,470.00. This
offer shall be open for thirty (30) days and will remain open after thirty (30) days unless the City

notifies you. This offer of just compensation is based upon the fair market value of the property
interest as reflected in financial data or an appraisal.

If you have any questions or would like to move forward with the acceptance of the offer
please contact the City’s consultant, Allen Skeens at 913-484-5342 at your earliest convenience,

Sincerely,
N g
SR SV e
P N

Jim Holtcamp
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City of Independence
Municipal Services Division
Acquisition Specialist
816-325-7781
JHoltcamp@IndepMO.org

Enclosure:

Waiver Valuation

When a Public Improvement Project Comes Your Way Brochure
Easement Description and Exhibit

Copy of Project Plan Sheet



PAYMENT ACKNOWLEDGEMENT AND AGREEMENT

Winner Road Complete Streets
Project # 112403
Tract No. {{3

This Payment Acknowledgement and Agreement is made and entered into this day

of , 2026, by and between the CITY OF INDEPENDENCE, MISSOURI,
(herein called "City"), and

The Jcheot Dichict of The CN;, of {an"an(«ce, Missavrm ,

L Misrsar; Urban School Diskecet

(herein “OWNER(S)”).
Witnesseth:

Whereas Owners own the following described property rights located in Independence,
Jackson County, Missouri:

SEE ATTACHED EXHIBT A, which is incorporated herein by reference

With a common address of: 1199 S. Arlin gom Avenve

Independence, MO _ 6352
(zip}

The Temporary Construction and Grading Easement, if applicable, shall terminate at the
earlier of:

1. Three (2) years from the date construction begins; or
2. The date construction is completed and accepted by the City.
Now, therefore, it is agreed by and between the parties as follows:

1. Owner(s), this day has delivered to City the conveyance documents for the rights
described above. The City agrees to pay the Owner(s) a purchase price of $ 3,470.00

2. The City, hereby accepts the conveyance from Owner(s) to City and agrees to hold same
until the purchase price payment stated above is delivered into the US Mail at the address below.
The City will then have said conveyance documents recorded in the records of Jackson County,
Missouri. No work will be conducted until said payment has been mailed.

3. The undersigned Owner(s) warrants that he/she is vested with fee simple title to the

1



above-described property free and clear of all liens, encumbrances, tenancies, leaseholds,

easements and the rights of claims of all persons whomsoever, except as expressly described
below, and except public utility easements, if any.

4, Payment Instructions:

a) Issue check to each Owner proportionately (each Owner must sign W9 Form
and will be issued tax statement at the end of the year if the amount is over $600.00)

Or '

b) Issue one check to:

(Owner(s) will need to sign the W9 form and will be issued tax statement at the end of
the year if the amount is over $600.00)

(The use of singular nouns or pronouns shall be construed as plural and the use of plural nouns or
pronouns shall be construed as singular where applicable.)

CITY OF INDEPENDENCE, MISSOURI ADDRESS & TELEPHONE
Municipal Services Department 20201 E Jackson Dr.
Acquisition Specialist Independence, MO 64057
(816) 325-7600
By:
Jim Holtcamp
SIGNATURE OF OWNER(S): Owner(s) Address:
By:
Print:
By: _ Primary Contact #:
Print:
For City Use Only
Date
Check Requested Approval
Check Mailed $ Perm
Documents Recorded Temp
$ _Damages




CONVEYANCE OF RIGHT-OF-WAY

Winner Road Complete Streets
Project # 112403
Parcel No. |13

THIS INDENTURE, made on the day of 2026, by and between,
The Schosl Pistect of The Cify of dcpendarce. Alisvover | a Misrave: Veban Lehedd Dithich
and the CITY OF INDEPENDENCE, County of Jackson, State of Missouri, Grantee, 111 E.
Maple, Independence, MO 64050.

WITNESSETH, That the said GRANTOR(S), in consideration of the sum of One Dollar
and other good and valuable consideration, to GRANTOR(S) in hand paid by the said Grantee, the
receipt of which is acknowledged, do by these presents GRANT, BARGAIN and SELL, CONVEY
and CONFIRM unto the said Grantee, the following described land lying, being and situated in
the City of Independence, County of Jackson, State of Missouri, to-wit:

See Exhibit “A” for legal description of property.

TO HAVE AND TO HOLD the same, with all the rights, immunities, privileges and
appurtenances thereto belonging unto said Grantee for all purposes connected with the use and
enjoyment of said land herein conveyed, including but not limited to the purposes of construction
and maintenance of a Public Street with public right-of-way for all appurtenances and legal
purposes on the said land herein conveyed, FOREVER. The said GRANTOR(S), hereby
covenanting that GRANTOR(S) are lawfully seized of an indefeasible estate in fee of the premises
herein conveyed; that GRANTOR(S) have good right to convey the same.

IN WITNESS WHEREOF, the GRANTOR(S) have hereunto set their hands and seals
the day and year first above written.

Sign: Sign:

Print: Print:

Title: Title:




ACKNOWLEDGMENT

State of Missouri )
)SS
County of Jackson )
On this day of , 20 before me personally appéared,

, to me known to be the

person (s) described in and who executed the foregoing instrument, and acknowledged that he/she

executed the same as his/her free act and deed.

(Seal of Notary)
Signature of Notary
ACKNOWLEDGMENT
State of Missouri )
)SS
County of Jackson )
On this day of , 20 before me personally appeared

, to me known to be the

person (s) described in and who executed the foregoing instrument, and acknowledged that he/she

executed the same as his/her free act and deed.

{(Seal of Notary)

Signature of Notary



EXHIBIT A

WINNER ROAD

RIGHT-OF-WAY DEDICATION (113)
KH NO. 268542000

DATE: MARCH 25, 2026

RIGHT-OF-WAY DEDICATION DESCRIPTION:

ALL THAT PART OF LOT 8, BLOCK 7, EVANSTON PARK, A SUBDIVISION OF LAND IN INDEPENDENCE, JACKSON
COUNTY, MISSOURI, BEING BOUNDED AND DESCRIBED BY OR UNDER THE DIRECT SUPERVISION OF JASON S.
ROUDEBUSH, PLS 2002014092 UNDER THE AUTHORITY OF KIMLEY-HORN CLS 2025011669 ON MARCH 25, 2026, AS
FOLLOWS: BEGINNING AT THE SOUTHWEST CORNER OF SAID LOT 9, SAID CORNER ALSO BEING THE
INTERSECTION OF THE NORTH RIGHT-OF-WAY LINE OF E. TRUMAN ROAD, AS NOW ESTABLISHED, AND THE EAST
RIGHT-OF-WAY LINE OF E. WINNER ROAD, AS NOW ESTABLISHED; THENCE NORTH 1°26'47" EAST, ALONG SAID
EAST RIGHT-OF-WAY LINE, 25.00 FEET; THENCE SOUTH 29°03'19" EAST, 29.54 FEET TO A POINT ON SAID NORTH
RIGHT-OF-WAY LINE; THENCE NORTH 86°49'38" WEST, ALONG SAID NORTH RIGHT-OF-WAY LINE, 15.00 FEET TO
THE POINT OF BEGINNING. CONTAINING 187 SQUARE FEET OR 0.004 ACRES, MORE OR LESS.

RIGHT-OF-WAY DEDICATION
CITY OF INDEPENDENCE,
JACKSON COUNTY, MISSOURI

JASON §. ROUDEBUSH
PLS. 2002014092
805 PENNSYLVANIA AVE,,

SUITE 150

KANSAS CITY, MISSOUR!I 64105
PH. (816) 652-0350
jason.roudebush@kimley-horn.com

Kimley»Horn

805 Pennsylvania Ave. Suite 150 Tel. No. (816) 652-0350
Kansas City, Missouri 64105

Scale Drawm by Checked by Date Project No Sheet No.
NIA SF8 JSR 3-25-2026 268542000 10F2
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I

~GRANT OF TEMPORARY CONSTRUCTION AND
GRADING EASEMENT_

—c
— e E——

Winner Road Complete Streets
Project # 112403 - Tract No. {{.3

THIS INDENTURE, made on the _ day of , 2026, by and between
The School Dishict of The Gily of Independance, Micsoves a4 Mistorr Urbaw Schoof Diviact
GRANTOR(S), and the City of Independence, Missouri, GRANTEE, 111 E. Maple, Independence, MO
64050.

WITNESSETH, that the said GRANTOR(S), in consideration of the sum of One Dollar and
other good and valuable considerations, to GRANTOR(S) in hand paid by the said Grantee, the receipt
and sufficiency of which is acknowledged, do by these presents, grant unto the said GRANTEE an
easement of the following described land, lying, being and situated in the City of Independence, County
of Jackson and State of Missouri for the purpose of all activities related to constructing, grading,
restoring and maintaining a stormwater improvement project, and the said GRANTOR(S) does hereby
grant to the GRANTEE the right to go upon the said premises for said purposes.

This Temporary Construction and Grading Easement shall expire within three (3) years of the
date first above written. The location of said land lying, being and situated in the City of Independence,
County of Jackson, State of Missouri is as follows, to-wit:

See Exhibit “A” for legal description of property, which is incorporated herein by reference.

IN WITNESS WHEREOF, the said GRANTOR(S) has executed and delivered this indenture the
day and year first above written.

Sign: Sign:

Print; Print;

Title: Title:




ACKNOWLEDGMENT - GRANTOR

State of Missouri )
) SS
County of Jackson )
On this day of , 2026, before me personally appeared

,tome

known to be the person (s) described in and who executed the foregoing instrument, and acknowledged

that he/she executed the same as his/her free act and deed.

(Seal of Notary)
Signature of Notary
A
CKNOWLEDGMENT - GRANTOR
State of Missouri )
)SS
County of Jackson )
On this day of , 2026, before me personally appeared

,tome

known to be the person (s) described in and who executed the foregoing instrument, and acknowledged

that he/she executed the same as his/her free act and deed.

(Seal of Notary)

Signature of Notary



EXHIBIT A

WINNER ROAD

TEMPORARY CONSTRUCTION EASEMENT (113-1)
KH NO. 268542000

DATE: MARCH 24, 2026

EASEMENT DESCRIPTION:

ALL THAT PART OF LOT 16, BLOCK 7, EVANSTON PARK, A SUBDIVISION OF LAND IN INDEPENDENCE, JACKSON
COUNTY, MISSOURI BEING BOUNDED AND DESCRIBED BY OR UNDER THE DIRECT SUPERVISION OF JASON S.
ROUDEBUSH, PLS 2002014092 UNDER THE AUTHORITY OF KIMLEY-HORN CLS 2025011669 ON MARCH 24, 2026, AS
FOLLOWS: BEGINNING AT THE NORTHWEST CORNER OF SAID LOT 16; THENCE SOUTH 88°43'47" EAST, ALONG THE
NORTH LINE OF SAID LOT 16, 20.00 FEET; THENCE SOUTH 1°26'47" WEST, 10.06 FEET; THENCE NORTH 88°33'13"
WEST, 6.00 FEET; THENCE SOUTH 1°26'47" WEST, 50.00 FEET; THENCE NORTH 88°33'13" WEST, 156.00 FEET TO A
POINT ON THE EAST RIGHT-OF-WAY LINE OF S ARLINGTON AVENUE, AS NOW ESTABLISHED; THENCE NORTH
1°26'47" EAST, ALONG SAID EAST RIGHT-OF-WAY LINE, 80.00 FEET TO THE POINT OF BEGINNING. CONTAINING 951
SQUARE FEET OR 0.02 ACRES, MORE OR LESS,

TEMPORARY CONSTRUCTION
EASEMENT
JASON S. ROUDEBUSH CITY OF INDEPENDENCE,
PLS. 2002014092 JACKSON COUNTY, MISSOURI
805 PENNSYLVANIA AVE
SUITE 150

KANSAS CITY, MISSOURI 64105
PH. (816} 652-0350
jason.roudebush@kimley-horn.com

Kimley»Horn

805 Pennsylvania Ave. Suite 150 Tel. No. {816) 652-0350
Kansas City, Missowri 64105
Scale Brawn by Checked by Date Eroject No. Sheet No.
NA SFS JSR 3-24-2026 288542000 10F2
HENSEL, JACK 41912026 B.40 AM KAKNC_TPTO\268542000 « WINNER ROAD\SURVEY\DOCUMENTS\EASEMENTS\TCE EASEMENTSITCE 113-1.0WG




LEGEND

A = CENTRAL ANGLE

£.0.C. = POINT OF COMMENCING
P.O.B. = POINT OF BEGINNING

ITB = INITIAL TANGENT BEARING

777 = TEMPORARY CONSTRUCTION

7 N
o

20

EAST R'W
S. ARLINGTON AVE.

JASON S. ROUDEBUSH

PLS. 2002014092

805 PENNSYLVANIA AVE

SUITE 150

KANSAS CITY, MISSOURI 64105
PH. {816) 652-0350
jason.roudebush@kimley-horn.com

EASEMENT
GRAPHIC SCALE IN FEET
126
VELAZQUEZ
P.0.B. BRANDY
NW CORNERLOT - - .- }. 945 S ARLINGTON AVE
EVA N1 SG,Tgl&O}SxRZ{ INDEPENDENCE, MO 64053
- * S88°43'47"E LOT 17,
, j EVANSTON PARK, BLOCK 7
- --{ -20.00
o PA\!G 81 026'47"W
L | 10.08!
s NORTH LINE OF
< . LOT 16
9 N88°33'13"W
e ;
5 5.00
P4 . .
___’ P4 1 "1 ,;'
z N1°26'47"E R 13
< 60 00'—\".,""
& : \ . SCHOOL DISTRICT OF THE
o s S CITY OF INDEPENDENCE
Lt o '\_ S1°96'47"W 1109 S ARLINGTON AVE
@ . : INDEPENDENCE, MO 64053
951 SQ. FT. 1 50.00
0.02 ACRES LOT 16, BLOCK 7,
. EVANSTON PARK
i / /} /"’
7 R ayd
! [ e
l
: N88°33'13"W
| 15.00°

TEMPORARY CONSTRUCTION
EASEMENT
CITY OF INDEPENDENCE,
JACKSON COUNTY, MISSOURI

Kansas City.

Kimley

805 Pennsylvania Ave. Suite 150

»Horn

Tel No (816 652-0350
Missouri 64105

Scale
1" =30

Date
3-24-2026

Project No.
268542000

SheeiNo.
20F2

Chesked by
JSR

Dravm by
SFS

R
HENSEL, JACK 4/8/2026 B:40 AM KAKNC_TPTO\268542000 - WINNER ROAD\SURVEYADOCUMENTS\EASEMENTS\TCE EASEMEN’T‘SKTCE 113-1.DWG



EXHIBIT A

WINNER ROAD

TEMPORARY CONSTRUCTION EASEMENT (113-2)
KH NO. 268542000

DATE: MARCH 24, 2026H

EASEMENT DESCRIPTION:

ALL THAT PART OF LOT 15, BLOCK 7, EVANSTON PARK, A SUBDIVISION OF LAND IN INDEPENDENCE,
JACKSON COUNTY, MISSOURI BEING BOUNDED AND DESCRIBED BY OR UNDER THE DIRECT
SUPERVISION OF JASON S. ROUDEBUSH, PLS 2002014092 UNDER THE AUTHORITY OF KIMLEY-HORN CLS
2025011669 ON MARCH 24, 2026, AS FOLLOWS: BEGINNING AT THE SOUTHWEST CORNER OF SAID LOT 15,
THENCE NORTH 1°26'47" EAST, ALONG THE EAST RIGHT-OF-WAY LINE OF S ARLINGTON AVENUE, AS
NOW ESTABLISHED, 54.12 FEET; THENCE SOUTH 88°33'13" EAST, 5.00 FEET; THENCE SOUTH 1°26'47"
WEST, 64.11 FEET TO A POINT ON THE SOUTH LINE OF SAID LOT 15; THENCE NORTH 88°43'47" WEST,

ALONG SAID SOUTH LINE, 5.00 FEET TO THE POINT OF BEGINNING. CONTAINING 271 SQUARE FEET OR
0.01 ACRES, MORE OR LESS.

TEMPORARY CONSTRUCTION
EASEMENT
PLS. 2002014092 JACKSON COUNTY, MISSOURI
805 PENNSYLVANIA AVE.,
SUITE 150

KANSAS CITY, MISSOURI 64105
PH. (816) 652-0350
jason.roudebush@kimley-horn.com

Kimley»Horn

B05 Pennsylvania Ave. Suite 150 Tet No. (816) 6520350
Kansas City, Missouri 64105
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EXHIBIT A

WINNER ROAD

TEMPORARY CONSTRUCTION EASEMENT (113-3)
KH NO. 268542000

DATE: MARCH 24, 2026

EASEMENT DESCRIPTION:

ALL THAT PART OF LOTS 9 THRU 13, BLOCK 7, EVANSTON PARK, A SUBDIVISION OF LAND IN
INDEPENDENCE, JACKSON COUNTY, MISSOURI BEING BOUNDED AND DESCRIBED BY OR UNDER THE
DIRECT SUPERVISION OF JASON S. ROUDEBUSH, PLS 2002014092 UNDER THE AUTHORITY OF
KIMLEY-HORN CLS 2025011669 ON MARCH 24, 2026, AS FOLLOWS: BEGINNING AT THE NORTHWEST
CORNER OF SAID LOT 13; THENCE SOUTH 88°43'47" EAST, ALONG THE NORTH LINE OF SAID LOT 13, 20.00
FEET: THENCE SOUTH 1°26'47" WEST, 5.70 FEET: THENCE NORTH 88°33'13" WEST, 10.00 FEET; THENCE
SOUTH 1°26'47" WEST, 25.00 FEET; THENCE SOUTH 43°33'13" EAST, 21.21 FEET; THENCE SOUTH 1°26'47"
WEST, 40.00 FEET; THENCE NORTH 88°33'13" WEST, 15.00 FEET; THENCE SOUTH 1°26'47" WEST, 60.00
FEET: THENCE SOUTH 43°33'19" EAST, 60.00 FEET: THENCE SOUTH 46°26'41" WEST, 60.00 FEET; THENCE
SOUTH 1°26'47" WEST, 160.00 FEET; THENCE SOUTH 88°33'13" EAST, 45.00 FEET; THENCE SOUTH 1°26'46"
WEST, 100.00 FEET TO A POINT ON THE NORTH RIGHT-OF-WAY LINE OF E TRUMAN ROAD, AS NOW
ESTABLISHED; THENCE NORTH 86°49'38" WEST, ALONG SAID NORTH RIGHT-OF-WAY LINE, 40.02 FEET;
THENCE NORTH 29°03'19" WEST, 29.54 FEETTO A POINT ON THE EAST RIGHT-OF-WAY LINE OF E WINNER
ROAD, AS NOW ESTABLISHED; THENCE NORTH 1°26'47" EAST, ALONG SAID EAST RIGHT-OF-WAY LINE,

463.83 FEET TO THE POINT OF BEGINNING. CONTAINING 11,741 SQUARE FEET OR 0.27 ACRES, MORE OR
LESS.

TEMPORARY CONSTRUCTION
EASEMENT
JASON S. ROUDEBUSH CITY OF INDEPENDENCE,
PLS. 2002014092
P SV LVANIA AVE., JACKSON COUNTY, MISSOURI
SUITE 150

KANSAS CITY, MISSOURI 64105
PH. (816) 652-0350

jason.roudebush@kimley-horn.com

Kimley»Horn

805 Pennsylvania Ave. Suite 150 Tel. No. (816) 652-0350
Kansas Cuy. Missouri 64105
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. =9 Request for Taxpayer Give form to the
(Rev. March 2024) Identification Number and Certificatlon requester. Do not
ﬁ,:fmu‘ﬁzﬁ';;’.“”' Go to www.irs.gov/FormW8 for instructions and the latest information. sénd to the IRS.

Before you begin. For guidance related to the purpose of Form W-8, see Purpose of Form, below.

1 Name of entity/individual. An entry Is required. (For a sole proprietor or disregarded entlty, enter the owner's name on fine 1, and enter the buainsss/diarsgarded
entity’s name on line 2.) :

2 Business name/disregarded entity nams, if different from above.

3a Check the appropriate box for federal tax classification of the entity/individual whose name |s entared on lins 1. Check
only one of the following seven boxes.

[ individuatsole propristar [ ] Ccorporation [ Scorporation [} Partnership (] Trustestate

1 LLC. Enter the tex olassification {C = G corporation, § = S corporation, P = Partnership) . . . . Exempt payee code {if any)
Note: Check the “LLC" box above and, in the entry space, enter the appropriate code {C, 8, or P} for the
classification of the LLC, uniess It Is & disragarded entity. A disregarded entity should instead check the appropriate

4 Exemptions (codes apply only to
certain entitles, not individuals;
gee Instructions on page 3):

Exemption from Forelgn Account Tax

box for the tax classification of its owner, Compllance Act (FATCA) reporting
] other (sea Instructions) code (f any)
3b If on tine 3a you checked “Partnarship™ or “Trust/estate,” or checked “LLC" and entered “P” s ita tax classification,
and you are providing this form to e partnerahip, trust, or estate In which you have an ownerahip interest, check Wﬁ’;";::gz’”’l”g d”smt:xnt?;’)‘ed
this box if you have any forelgn partners, owners, or beneficiaries. See Instructions . e e e . k

Print or type.
See Specific Instructions on page 3,

8 Addross {number, street, and apt. or suite no.). See Instructions, Requsster's name and address (optional)

8 City, state, and ZIP code

7 List account number(s) here (optional)

EEXIE Texpayer Identification Number (TiN)

Enter your TIN in the appropriate box. The TiN provided must match the name glven on line 1 to avold
backup withholding. For Individuals, this Is generally your social security number (SSN). However, for a
resident allen, sole proprietor, or disregarded entity, see the Instructions for Part |, later. Forother - - -

entlties, it s your employer identification number (EIN}. If you da not have a number, see How to gsta or
TiN, fater.

Employo} Identificetion number

Soclal securly number

Note: If the account Is In more than one name, see the instructions for line 1. See also What Name and
Number To Glve the Requester for guldelines on whose number to enter.

lmlll Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my correct taxpayer |dentification number (or | am walting for a number to be lssued to me); and
2.1 am not subject to backup withholding because (a)  am exempt from backup withholding, or (b) | have not bean notifiad by the Internal Revenue

Service (IRS) that | am sublect to backup withholding as a result of a fellure to report all Interest or dividends, or (c) the IRS has notified me that | am
no longer subjsct to backup withholding; and

3.1 am a U.8. cltizen or other U.S. person (defined below); and
4. The FATCA code(s) entered on this form (if any) indicating that | am exempt from FATCA reperting Is correct.

Certification instructions, You must cross out item 2 above If you have been notified by the IRS that you are currently subject to backup withholding
baecause you have falled to report all Interest and dividends on your tax retum. For rea! estate transactions, item 2 does not apply. For mortgege Interest pald,
acqulsition or abandonment of secured property, cancallation of debt, contributions to an individual retiremant arrangement (IRA), and, generally, payments
other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part i, later.
Sign Signature of
Here |u.s.person

-

Date

General Instructions

Section references gre to the Internal Revenue Code unless ctherwise

New line 3b has been added to this form. A fiow-through entity |s
required to complete this ine to Indicate that it has direct or Indirect

noted.

Future developments. For the latest Information about developments
related to Form W-8 and Its instructions, such as legislation enacted
after they wers published, go to www.lrs.gov/FormWe.

What's New

Line 3a has been modified to clarlfy how a disregarded entity completes
this ine. An LLC that Is a disregarded entity should check the
appropriate box for the tax classification of ite owner. Othorwlse, it

should check the “LLC" box and enter its appropriate tax classification,

forelgn partners, owners, o7 beneficiaries when it provides the Form W-8
to another flow-through entity in which it has an ownership Interest. This
change is Intended to provide & flow-through entity with Information
regarding the status of its Indirect foreign partners, owners, or
beneflclaries, so that It can satisfy any applicable reporting
requirements. For example, a partnership that has any indirect forelgn
partners may be required to complete Schedules K-2 and K-3. Sse the
Partnership Instructions for Schedules K-2 and K-3 (Form 1065).

Purpose of Form

An individual or entity (Form W-8 requester) who is requlred to file an
Information returmn with the IRS 1s giving you this form because they

Cat. No. 10231X

Form W-9 (Rev, 8-2024)



WHEN A PUBLIC
IMPROVEMENT PROJECT
COMES YOUR WAY

INDEPENDENCE

*MISSOURI~

A GREAT AMERICAN STORY

FOR MORE INFORMATION, CONTACT:

City of Independence, Missouri
111 East Maple
- Independence, MO 64050
816-325-7781



EMINENT DOMAIN LAW

Revisions to the Missouri statutes regarding eminent domain and condemnation were passed by
the Missouri legislature and the law was changed as of August 28, 2006. This information is
provided as a special notice of some of the provisions of the law. The changes in the law will
affect when a condemnation action can be started and give property owners certain rights.

As the property owner, you have the right to:
(a) Seek your own legal counsel at your expense;
(b)  Make a counteroffer and engage in further negotiations;
(c)  Obtain your own appraisal of just compensation at your expense;
(d)  Have just compensation determined preliminarily by court-appointed condemnation
commissioners and, ultimately, by a jury;
()  Seck assistance from the office of the ombudsman for property rights:
Created under R.S.Mo. Section 523.277:
Missouri Office of the Public Counsel
Governor Office Bldg., Suite 650
200 Madison Street
P.O. Box 2230
Jefferson City, MO 65102-2230
Telephone: (5§73-751-4857)
® Contest the right to condemn in the condemnation proceeding; and
()  Exercise the rights to request vacation of an easement under the procedures and
circumstances provided for in R.S. Mo. Section 527.188 for an easement created after
December 31, 2006, that is abandoned in whole for a period in excess of ten years.

Property owners will receive an initial notice of intent to acquire property at least 60 days before

a condemnation proceeding can be filed. Property owners will also receive an offer in writing at

least 30 days before a condemnation proceeding can be filed. The offer will represent just

compensation as determined by one of the three following means, whichever yields the highest

compensation, as applicable to the property:

(1)  Anamount equivalent to the fair market value;

(2)  Ifthere is a homestead taking, an amount equivalent to the fair market value multiplied
by one hundred twenty-five percent; or

(3)  Ifthe taking involves property owned within the same family for fifty, or more years, an

amount equivalent to the fair market value, plus heritage value of an additional fifty
percent of the fair market value.



Right of Way Acquisition

An Explanation

INTRODUCTION

The improvement or relocation of public facilities
frequently involves the acquisition of private
property.

There must be proper safeguards for both the
taxpayers, who pay for the improvements, and for
the property owners, from whom the necessary right
of way must be acquired. Through the years, a

process has been developed to accomplish these two
objectives.

To familiarize- you with the acquisition process, we
have prepared this informational brochure. Though
it is brief, we hope it will help you become more
familiar with our practices and better equipped to
know what to expect during dealings with your city
representatives.

We sincerely hope the information contained in this
brochure will give you a solid basis of
understanding in your dealings with the City and a
foundation on which mutual confidence and
cooperation can grow.

Land acquisition procedures, where federal funds
are involved in the project, are governed by Public
Law 91-646, the Uniform Relocation Assistance
and Real Property Acquisition Policies Act of 1970
as amended. The procedures under this law can be
separated into five phases. They are:

Donations
Appraisal
Negotiation
Settlement
Eminent Domain

AW

Each phase will be discussed in this brochure.

DONATIONS

The donation procedure is a very important tool
because the City has limited financial resources.
Also, many acquisitions are relatively minor and
often the benefits realized by the property owner
offset the value of the donated property.

Property owners, having been made aware of their
right to receive just compensation, may elect to

waive this right and donate their property to the
City.

In this situation, an owner will be asked to sign a
Waiver of Compensation in addition to the deed and
other supporting documents.

APPRAISAL

In certain cases where property is to be acquired
from you, you have the right to an appraisal. This is
a written statement which estimates the fair market
value of your property or a portion thereof. This
value is based on sale prices of comparable
properties.

The appraisal will be prepared by a qualified person
with experience in the type of property they are
appraising.

The appraisers will make every effort to extend to
you, or your designated representative, an invitation
to accompany them when inspecting your property.
Appraisers will work with you and welcome

assistance from you or your representative during
the inspection of the property.

Completed appraisals will be reviewed for accuracy
and consistency by the highly qualified review
appraiser to develop an estimate of just

compensation, which is the basis for the approved
offer. '



Losses in value for which you may be paid include
those caused by the loss of land, buildings,
improvements, other property rights and damages to
the remaining property.

NEGOTIATIONS

A negotiator will contact you and advise you of the
acquisition procedures as well as explain in detail
how the design and construction features of the
improvement will affect your property. You will be
informed of any facts or information that you desire
to know concerning your transaction. If you decide
not to donate, you will be mailed a written offer that
is approved by the City. This offer will be
accompanied by an appraisal or supporting financial
data and will be held open for at least thirty days. If
you wish to propose an alternative location on your
parcel of property, you have thirty days to send the
City a written proposal describing the alternative
location in such detail that it is clearly defined.

It has been concluded through experience in
negotiations that owners cannot all be treated
equally under a flexible procedure where offers can
be increased or decreased through a trading process.
In justice to all, offers must be based on facts and

not on an owner’s skill and ability to negotiate and
trade.

If it is discovered that additional facts or items of
value were not considered in any valuation of your
property, an adjustment will be considered and a
revised offer may be presented to you. '

The negotiator will only discuss the details of your
property transaction with you or with your properly
authorized attorney or representative. Normally,
prior to negotiations with your representative, we
must have a letter from you or your representative
advising that he/she has been authorized to
negotiate in your behalf. We do not normally
negotiate through real estate firms or other parties
who do not have a direct interest in your property.

Relocation assistance will be provided during
negotiations to persons being displaced from their
homes, businesses or farm operation. Relocation
assistance will also be provided if, because of the
acquisition, personal property must be moved. If

terms of the settlement cannot be reached by
negotiation, then the law of eminent domain must
be invoked. Details of the procedures under this law
are included in the eminent domain section of this
brochure.

SETTLEMENTS

1. Your signed deed and supporting documents
(mortgage releases, leases, etc.) will be retained
either by the City or by an escrow agent until the
settlement is made with you. The documents will
then be recorded in the appropriate office of
recorder of deeds. Closing costs and recording fees
are paid by the City.

2. You can expect payment within a reasonable
time after the executed deed of conveyance and all
documents required for clear title are received in the
office of the City. Any payment for real property
will be made to you or placed in an escrow account

for distribution prior to or on the required date of
possession.

3. Occupants who must move themselves or
move personal property located on land acquired
will be given a written notice to vacate a minimum
of 90 days in advance of the date they are required
to surrender possession of the property.

4. Owners may seek reimbursement for a pro-
rate portion of the state, county and city real estate
taxes paid for the current taxable year on the
property purchases. The pro-rate portion of taxes
will cover the full number of months remaining in
the calendar year after payment is received for the
real property. Claims must be made within six
months after the city or county tax delinquent date,
Delinquent tax payments are not reimbursable. It is

the owner’s responsibility to submit a claim to the
City.

s Owners will be reimbursed for actual
penalty cost for prepayment of a pre-existing
mortgage entered into in good faith and filed of
record prior to the date of public knowledge of the
project. To be eligible for this payment, the property
must be acquired in its entirety or the acquisition
must be of such magnitude that the remainder will



not provide collateral for the mortgage and/or the
mortgagor required prepayment of mortgage.

6. Owners have the right to request review of
the pro-rata portion of real estate taxes. They also
may request review of any penalty cost for
prepayment of a pre-existing recorded mortgage. If
after this review you are not in agreement, you have
the right to a formal appeal. This appeal must be
filed within 60 days after receipt in writing of the
review findings. If the relief you request is not
granted in the formal appeal, you have the right to
judicial review.

EMINENT DOMAIN

In unusual cases it may not be possible for the
owners and the City to agree on the amount to be
paid. If this occurs, it will be necessary to follow the
procedure provided under the law of eminent
domain to establish the price to be paid.

If this course of action is taken, the following
procedure is used:

In the circuit court of the county where the property
is located, the City will file a condemnation petition
setting out the land and/or rights to be acquired and
naming all parties who own an interest in it.

The circuit judge will set a date for hearing the
petition, after which due notice of the hearing date
will be given to the landowners affected through a
summons. If, on the date set, the court finds the
petition to be proper, the judge will appoint three
disinterested persons, who own land and reside in
the same county, to view the premises and establish
just compensation for rights acquired. These
persons are called commissioners. The court-
appointed commissioners, after considering the
facts, make their decision and file their report with
the clerk of the court. Ten days notice will be given
before the viewing of the property. An opportunity
will be given to accompany the commissioners
during the viewing and to offer information. The
commissioners must file their report within 45 days
after being appointed. After the commissioners’
report is filed in court, the circuit judge will
determine whether homestead or heritage value
applies and may increase the award accordingly,

and the City must deposit the amount established
with the circuit clerk before taking possession of the

property.

Both sides have 30 days afier receiving the notice
that the commissioners’ report has been filed to file
exceptions to the commissioners’ award if they are
not satisfied.

They also have the right to ask that the matter be
tried before a jury for final determination. If
exceptions are not filed by either the owner or the
City, the award amount determined by the court-
appointed commissioners becomes final.

The landowners can withdraw the court deposit at
any time, regardless of whether such exceptions are
filed or not. However, if exceptions are filed and a
sustained verdict is for a smaller amount, the
owners must refund the difference with interest, If
the jury award is higher, the City must pay the
difference plus interest.

The above is set out not as legal advice, but to
inform you of the alternatives available to you. For
specific  information or advice concerning
condemnation, we suggest that you consult an
attorney of your choice. However, property owners
are not required to be represented by an attorney
during the process.

CONCLUSION

In this brochure we cannot answer every question
concerning the City of Independence land
acquisition procedures, However, we hope the
information will help you to understand the general

procedures we must follow when acquiring real
estate.

We sincerely hope that your upcoming transaction
with the City will be a pleasant experience for both
you and our personnel whom you meet. We believe
that you will find them courteous, thoughtful and
aware of their obligations to you as an individual
and to the public in general.



1. E. 9. Approval to Accept the Updated Salary Guide

Recommendation

Approval of the amended 2026-2027 Community Education Salary Schedule, increasing the
instructor hourly rate from $28.00 to $30.00 per hour.

Quick Summary / Abstract

The proposed amendment to the 2026-2027 Community Education Salary Schedule increases
the instructor hourly rate by $2.00, from $28.00 to $30.00 per hour. This adjustment is necessary
to recruit and retain qualified instructors in a competitive labor market. The additional cost
associated with this increase will be offset by savings resulting from not filling a full-time
instructor position, resulting in little to no impact to the Community Education budget.

Contact Person

Aaron Hooper

Supporting Documents

FY27Ir i - Community Ed Amendment -


https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36032125&AID=596941

INDEPENDENCE SCHOOL DISTRICT
COMMUNITY EDUCATION
SALARY SCHEDULE
2026-2027

POSITION HOURLY RATE

Instructor 30.00

Test Proctor 25.00

Adult Ed Substitute 20.00

College & Career Readiness 25.00




1. F. Motion to Adjourn to Closed Session

Recommendation

| move to adjourn to closed session pursuant to Missouri State Statute for Personnel Issues
610.021 (3) and Legal Matters 610.021 (1).

Personnel- § 610.021(3), RSMo. Actions related to the hiring, firing, disciplining or promotion of
particular employees when the performance or individual merit of the employee is discussed or
recorded and § 610.021(13), RSMo. Actions related to individually identifiable personnel records
pertaining to employees or applicants for employment.

Legal Matters - 610.021(1) RSMo. — Actions regarding legal actions, causes of action or litigation
involving the District or privileged communications between the District or its representatives
and its attorneys.
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