JUNE BOARD MEETING
06/15/2026 [07:00 PM-09:00 PM]

JUNE BOARD MEETING

1. Call to Order

Minutes

Mrs. Buchs called the meeting to order at 7:10 p.m. with the pledge to the flag.

2. Pledge of Allegiance

3. Roll Call

Minutes

Josceylon Buchs (President), Meredith Bowen, Neil Connelly (Vice President), Randall Gale, Melissa
Howard, Geoffrey Mclnroy, Sean Quinlan, Linda Rhen, Dan Serfass (Superintendent), and Kerry Martin
(Secretary).

Mr. Murray was not present.

Community/Staff Attendees are available on the attached list.

4. Agenda Approvals
Minutes

Mr. Gale made a motion, seconded by Mr. Quinlan, to approve the agenda. The motion passed
unanimously.

4.a. Minutes from Previous Meeting
Minutes

Mr. Gale made a motion, seconded by Mr. Quinlan, to approve the minutes from the May 4, 2026, Work
Session and the May 11, 2026, Board meeting. The motion passed unanimously.

4.b. Bills List
Minutes

Mr. Gale made a motion, seconded by Mr. Quinlan, to approve the Bills List. The motion passed
unanimously.



4.c. Treasurer's Report
Minutes

Mr. Gale made a motion, seconded by Mr. Quinlan, to approve the Treasurer's Report. The motion passed
unanimously.

5. Reports of Officers and Others
5.a. President (Mrs. Buchs)

Minutes

Mrs. Buchs shared that the Board met prior to this evening's meeting for an Executive Session to discuss
personnel matters.

5.b. Board Secretary (Mrs. Martin)
Minutes

There was no report.

5.c. Superintendent (Mr. Serfass)

Minutes

Mr. Serfass shared that the Enrollment Report is attached to the agenda. The District ended the school
year with 1,230 students, an increase of 21 over the beginning of the school year. Seven students in
charter school graduated this year.

6. Report of Board Representatives
6.a. Community Recreation (Ms. Bowen)

Minutes

Ms. Bowen shared that the Borough's Parks and Recreation Director, Ms. Logar, has announced her
retirement and highlighted the initiatives that she started through her thirty year career with the

Borough. There has been an initial meeting to discuss the search for her replacement. Ms. Bowen pointed
out the summer activities in the Borough, including the Summer Box Lunch Review events from June
through August and StormFest on July 22nd. The next meeting for the committee is on July 7th.

6.b. Cumberland Perry Area Career and Technical Center (Mrs. Howard)

Minutes

Mrs. Howard shared that the most recent meeting was held on May 26th. The CTC held their annual
certificate and awards ceremony, and there was a Camp Hill student approved as a paid summer employee
in the Diesel Technology program. She shared that the new Business Manager, Ms. Beck, will be training
through the summer and will be ready to take over in the fall and that Mr. Lamay presented at the meeting
on the progress of the expansion project, which is anticipated to be completed by the time school starts in

the fall.

6.c. Harrisburg Area Community College (Mr. Gale)
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Minutes

There was no report.

6.d. Performing Arts Center Advisory Committee (Dr. Rhen)
Minutes

Dr. Rhen shared that the Committee met on June 8th and highlighted the progress being made under the
new Director at the PAC. The Committee discussed a new agreement with All-In Theater that will provide a
clearer understanding of the services the District will provide. Information about summer programming
and shows are available on the PAC's website. The Committee also discussed plans for Homecoming
events in the PAC for the fall and a potential sound upgrade in November. Dr. Rhen also shared that the
Committee discussed the financial report for the PAC. The next meeting is scheduled for August 10th.

6.e. Capital Area Intermediate Unit (Mr. Serfass)
Minutes

Mr. Serfass shared that the Board Highlights and All-In Newsletter are attached. He said that he, Ms. Reely,
and Mrs. Rhinehart met with the the CAIU Executive Director, Dr. Saia to discuss the District's partnership
with the IU and ways that they can better meet the needs of the District.

7. Public Session for Comment
Minutes

Mr. Connelly read the public comment statement. There was no public comment.

8. Policies
Minutes
Mr. Gale made a motion, seconded by Mr. Mclnroy, to approve the policies.

Mr. Connelly made a motion, seconded by Mr. Quinlan, to approve Policy 140.1 Extracurricular
Participation by Charter/Cyber Charter Students, Policy 142 Migrant Students, Policy 218.1 Weapons, Policy
802 School Organization, Policy 807 Opening Exercises/Flag Displays, Policy 811 Bonding, Policy 812
Property Insurance, Policy 813 Other Insurance, Policy 814 Copyright Material, Policy 824 Maintaining
Professional Adult/Student Boundaries, Policy 908 Relations with Parents/Guardians, Policy 909 Municipal
Government Relations, Policy 912 Relations with Educational Institutions, and Policy 914 Relations with
Intermediate Unit and consider Policy 628 Tax Assessment Appeals separately. The motion passed
unanimously.

Mr. Connelly shared that he is concerned about the consequences of moving forward with the revision to
the Tax Assessment Appeals policy. Mr. Gale made a motion, seconded by Mr. Quinlan, to approve Policy
628 Tax Assessment Appeals. The motion passed 7-1 with Mr. Connelly voting no.

9. PSBA Delegate Assembly
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Minutes

Mr. Gale made a motion, seconded by Mr. Quinlan, to appoint Mrs. Howard as the District's voting
delegate for the in-person PSBA Delegate Assembly on November 7th. The motion passed unanimously.

10. Saxton & Stump 2026-27 Reengagement Letter
Minutes

Mr. Gale made a motion, seconded by Mr. Quinlan, to approve the 2026-2027 Reengagement Letter with
Saxton and Stump to act as the District's Solicitor. The motion passed unanimously.

11. Election of Board Treasurer

Minutes

Mr. Connelly made a motion, seconded by Mr. Gale, to appoint Ms. Meredith Bowen to serve as Board
Treasurer from July 1, 2026, through June 30, 2027. The motion passed unanimously.

12. Budget Transfers
Minutes

Mr. Connelly made a motion, seconded by Mr. Gale, to approve the listed Budget Transfers. The motion
passed unanimously.

13. 2026-27 Final Budget & Resolution

Minutes

Mr. Gale made a motion, seconded by Mr. Quinlan, to approve the 2026-2027 Homestead Notice, Budget
Resolution, and Final PDE 2028.

Mr. Connelly said that he is aware of the burden of increased taxes on community members, particularly
those who are retired. He highlighted the value of the District and its positive impact on the community.

There was a roll call vote. The motion passed unanimously, 8-0.

14. Second Shift Custodian/Maintenance Position
Minutes

Mr. Gale made a motion, seconded by Mr. Quinlan, to approve the move of a current custodial position to
a Second Shift Custodian/Maintenance position. The motion passed unanimously.

15. Special Education Transition Coordinator Extra Duty Position

Minutes

Mr. Gale made a motion, seconded by Mr. Quinlan, to approve the Transition Coordinator extra duty
position and associated job description. The motion passed unanimously.
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16. Student Services & Special Education Agreement Renewals

Minutes

Mr. Gale made a motion, seconded by Mr. Quinlan, to approve the attached 2026-2027 student services
agreement renewals. The motion passed unanimously.

17. Update Bylaws for CAC for DEI

Minutes

Mr. Gale made a motion, seconded by Mr. Quinlan, to approve the changes to the CAC for DEl's
bylaws. The motion passed unanimously.

18. American Exchange Project
Minutes

Mr. Gale made a motion, seconded by Mr. Quinlan, to approve Mr. Ziegler facilitating the District's
participation in the American Exchange Project.

Mr. Connelly highlighted that a District administrator is taking on additional responsibilities without
additional compensation and expressed appreciation for Mr. Ziegler's willingness to support the program.

The motion passed unanimously.

19. Dual Enroliment Articulation Agreement - Dickinson College

Minutes

Mr. Gale made a motion, seconded by Mr. Quinlan, to approve the Dual Enrollment Articulation Agreement
with Dickinson College. The motion passed unanimously.

20. JROTC Agreement - West Shore School District

Minutes

Mr. Gale made a motion, seconded by Mr. Quinlan, to approve the attached West Shore School District
Army JROTC program agreement. The motion passed unanimously.

21. Overnight Trip - Quebec
Minutes

Mr. Gale made a motion, seconded by Mr. Quinlan, to approve the overnight trip to Quebec. The motion
passed unanimously.

22. 2026-2027 Extra Duty List and New Clubs

Minutes
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Mr. Gale made a motion, seconded by Mr. Quinlan, to approve new clubs for the 2026-2027 school year
and approve the 2026-2027 extra-duty positions and club advisors. The motion passed unanimously.

23. Elementary Math Program
Minutes

Mr. Gale made a motion, seconded by Mr. Quinlan, to approve the adoption of Curriculum Associates
iReady Classroom Mathematics program.

Mrs. Howard expressed appreciation to everyone involved in the selection process.

The motion passed unanimously.

24. Personnel Report
Minutes

Mr. Gale made a motion, seconded by Mr. Quinlan, to approve the June Personnel Report, Fall 2026
Athletics Report, and the Fall 2026 Band Report. The motion passed unanimously.

25. Adjournment
Minutes

Mr. Gale made a motion, seconded by Mr. Quinlan, to adjourn the meeting. The motion passed
unanimously. Mrs. Buchs adjourned the meeting at 7:35 PM.

In-Person Attendees:
Ms. Reely

Mrs. Rhinehart

Mrs. Russell

Betsy Gayner

Sarah deChamplain
Online Attendees:
Jennie Guilfoyle
Micki Kautz

AA

6 of 6



