JUNE WORK SESSION
06/08/2026 [07:00 PM-09:00 PM] @ 418 S. 24th Street Camp Hill PA 17011

JUNE WORK SESSION

1. Call to Order

Minutes

Mrs. Buchs called the meeting to order at 7:10 p.m. with the pledge to the flag.

2. Pledge of Allegiance

3. Roll Call

Minutes

Josceylon Buchs (President), Meredith Bowen, Neil Connelly (Vice President), Randall Gale, Melissa
Howard, Sean Quinlan, Linda Rhen, Dan Serfass (Superintendent), and Kerry Martin (Secretary).

Mr. Mclnroy and Mr. Murray were not present.

Community/Staff Attendees are available on the attached list.

4. Remarks
4.a. President
Minutes

Mrs. Buchs shared that there was an Executive Session prior to this evening's Work Session to discuss
safety and security in the District. She expressed thanks to the District's teachers, support staff, and
administration for a great school year.

4.b. Superintendent
Minutes

Mr. Serfass shared that students began their summer vacation on Wednesday and that teachers and staff
gathered on Friday for a luncheon that included recognition of the Great Idea grant ideas submitted by the
faculty this term and highlighted employees for their years of service to the District. Retirees, Mrs. Eckerd-
Taylor and Mrs. Karl, were also honored as a part of the luncheon. Mr. Serfass expressed appreciation to
the Board members who were able to attend.



He shared that the administrative team began a three-day retreat this morning with a team building
session facilitated by Connie Kindler. The administrative team will travel to Gettysburg for leadership
training and continue comprehensive and strategic planning for District initiatives.

4.c. Board Secretary
Minutes

There was no report.

5. Information Only
5.a. Lebanon Valley College Recognition of Dr. Fauser
Minutes

Dr. Borrelli shared that Dr. Sandra Fauser was recognized by Lebanon Valley College with the Nevelyn J.
Nissley Award for Inspirational Teaching for her work as an adjunct professor at the college. He shared the
remarks that highlighted Dr. Fauser's impacts on students and colleagues at Lebanon Valley College.

Mr. Connelly expressed thanks to Dr. Fauser for the work she does at Lebanon Valley College.

5.b. Student Author
Minutes

Mrs. Budman shared information about the student author program at Eisenhower Elementary and
highlighted previous student authors who participated in and published books through the

program. Sabrina Maurer, this year's selected student, shared her presentation about her writing and
editing process with the Board.

Mrs. Buchs thanked Ms. Maurer for sharing her presentation with the Board. Mr. Connelly highlighted the
support of the Lion Foundation in funding the program initially and the PTO for its continued support of the
program.

5.c. Graduate Recognition
Minutes

Ms. Reely said that the Capital Area Intermediate Unit's Unlocking Potential Work Immersion Program
assists enrolled students in finding full- or part-time employment following their graduation from the
program. She shared that she attended the graduation of Yamil Albino-Colon from the program on May
26th and pointed out that he is graduating with full-time employment as a Paranesthesia Nursing Assistant
at UPMC. Another student graduated last year from the program, and two additional students will be
participating next year.

Mrs. Buchs highlighted the value of the program for students.

5.d. PDE Approval of CHSD Special Education Plan

Minutes
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Ms. Reely shared that the District's Special Education Plan was presented to the Board a few months ago
and was then posted on the District website. The PA Department of Education has approved the plan, so
the final version will now be uploaded and available on the District's website.

5.e. Mass Notifications
Minutes

Mrs. Ivey shared that Mass Notifications will replace the Blackboard platform for communicating with staff,
parents, and the community in August 2026. This move is a part of the District's adoption of Final Site as its
website provider. Information has been shared with the community in the last two Borough newsletters,
and a Blackboard message will be sent to the community in June with instructions on signing up for
communications through the new provider. She shared that parents and caregivers for current District
students will be automatically signed up for the new platform, but community members without children
in the District will need to notify the District that they would like to be enrolled. Blackboard and Mass
Notifications messages will run simultaneously for a few months, and the full transition to the new
platform will be completed by the fall.

5.f. Acadience and Summer Programming
Minutes

Dr. Borrelli shared that the District plans to go beyond the Summer Express program to provide small group
tutoring in reading and math over the summer. The tutoring program will begin next week and will run
simultaneously with ESY. There will be a teacher for each grade, kindergarten through fourth grade, who
will spend about an hour each working on math and reading with enrolled students. Dr. Borrelli
highlighted the support of the Lion Foundation for the new program and expressed hopes that it will grow
in future years.

Dr. Borrelli explained that Acadience is an assessment that tests early literacy skills in grades kindergarten
through fifth grade and reviewed successes that the data highlights at each grade level. He pointed out the
impacts that teachers have had in supporting student growth and said that the new Core Phonics program
has provided them with a tool to support their students.

Dr. Rhen asked if all students completed the Acadience assessments, and Dr. Borrelli shared that there are
some exceptions but that most students complete these assessments.

Mr. Connelly asked if the same assessment is given at each point in the school year. Dr. Borrelli explained
that each assessment tests the same skills but might use different passages.

Mr. Connelly asked if the data is being used to identify students who might benefit from the summer
programming, and Dr. Borrelli confirmed. Dr. Borrelli recognized the work of the elementary principals and
reading specialists in reviewing the data and helping to adjust instruction.

6. Report of Committees
6.a. Athletic (Mr. Gale)
Minutes

Mr. Gale said that the Committee met on May 14th and discussed the spring sports recap and the Special
Olympics Adult Games that were held on May 2nd at Siebert Park. The Committee also discussed House
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Bill 41, which was approved by the State House and moved to the State Senate for review. Mr. Serfass
pointed out that there was an Advocacy Day for HB 41 scheduled for tomorrow. Mr. Gale shared that the
Committee also discussed updates to the Coaches' Handbook, the fall coaches listing, and the
recommendation of a new Boys' Basketball Coach.

6.b. Business and Operations (Ms. Bowen)
Minutes

Ms. Bowen shared that the entire agenda is on this evening's Board agenda and that the minutes from its
May 26th meeting are attached.

6.c. Community Engagement/Governmental Relations (Mrs. Howard)
Minutes

Mrs. Howard shared that the most recent Committee meeting was on May 22nd and that they discussed
the updates to the bylaws of the CAC for DEI. The Committee discussed the nominee for the PSBA
Assembly Delegate, Mrs. Howard. She highlighted the events that the Borough has planned for the
summer including summer camps and Storm Fest on July 29th.

6.d. Curriculum and Extracurricular Activities (Mr. Connelly)
Minutes

Mr. Connelly thanked all those involved in the graduation ceremony and highlighted the work of Mrs. Still
in coordinating the event. At its recent meeting, the Committee discussed the Acadience report and
several items on the agenda for this evening. He shared that discussions about Al will continue at the
Committee level in August and will then be brought forward to the full Board and highlighted the success
of Canadensis and progression of curriculum writing.

6.e. Policy (Mr. Mclnroy)
Minutes

The minutes from the May 11th Committee meeting are attached.

7. Policies
7.a. First Read
Minutes

Mrs. lvey reviewed the policies being brought this evening for a first read following review at the May
Policy Committee meeting. Policy 102 Academic Standards was last updated in November 2009; changes
to the policy were recommended by PSBA and include new requirements for state standards in several
academic areas. Standards in the areas of personal finance and financial literacy do not go into effect until
the 2026-2027 school year but will require another change to this policy prior to the start of school. She
shared that Policy 114 Gifted Education is a mandated policy that has not been updated by the District
since November 2009. The PSBA draft is being brought forward as is. Changes to Policy 325 Dress and
Grooming were recommended by PSBA to comply with the Crown Act, which prohibits discrimination
based on hairstyle and hair texture. Language was also added regarding the work uniforms for
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maintenance support staff. She shared that Policy 617 Petty Cash was last updated in December 2011 and
that the draft policy adds language on preparation of a total petty cash fund total.

Mrs. Rhinehart reviewed changes to Policy 815 Acceptable Use of Internet, Computers and Network
Resources and shared that the draft policy combined language from the PSBA draft policy and the policy
provided by the Technology Advisors' Council Solicitor. Changes include an adjustment of language related
to the definition of the District's technology resources to ensure it covers all technology products and
systems owned by the District. The language incorporates federal and state laws related to the protection
of children and outlines the District's web filtering tools to limit students' access to non-allowed

material. Cybersecurity prohibitions align with the District's digital citizenship curriculum and with Policy
815.1.

Mr. Connelly asked if the language "lewd, vulgar, and profane" was struck from the draft policy due to a
lack of clarity or definition. Mrs. Rhinehart confirmed that it was due to the lack of definition and the fact
that it did not tie to any specific law in the references.

7.b. Second Read
Minutes

Mrs. Ivey shared that Policy 140.1 Extracurricular Participation by Charter/Cyber Charter Students, Policy
142 Migrant Students, Policy 218.1 Weapons, Policy 628 Tax Assessment Appeals, Policy 802 School
Organization, Policy 807 Opening Exercises/Flag Displays, Policy 811 Bonding, Policy 812 Property
Insurance, Policy 813 Other Insurance, Policy 814 Copyright Material, Policy 824 Maintaining Professional
Adult/Student Boundaries, Policy 908 Relations with Parents/Guardians, Policy 909 Municipal Government
Relations, Policy 912 Relations with Educational Institutions, and Policy 914 Relations with Intermediate
Unit were brought forward to the May Work Session as a first read and are being brought forward this
evening as a second read. To date, there has been no public comment.

Mr. Connelly shared that he would not be supporting the Tax Assessment Appeals policy revision due to
potential impacts of lowering the threshold from $5,000 to $2,000.

8. Athletics Handbook

Minutes

Mr. June shared that he solicited feedback from Ms. Simpson, the Athletic Trainer; Mr. Ziegler, and other
Athletic Directors when reviewing the Coaches' Handbook. He shared that the revisions included the
addition of language outlining expectations for coaches, including transportation, travel rosters, and a Code
of Conduct for coach-to-athlete communication. The document adds links to applicable Board policies. He
highlighted the move to a new baseline concussion testing program through SWAY Medical which allows
Ms. Simpson to complete on-the-field testing.

Mrs. Buchs and Mrs. Bowen expressed appreciation for the attention to the evolution of concussion testing
protocols. Mr. Quinlan commented on the importance of the document including protocols for heat
illness.

Mr. Connelly asked how often the Handbook is updated, and Mr. June shared that it's reviewed regularly in
collaboration with Ms. Simpson but that the newest revisions were significant enough to bring forward to
the Board. Its contents are discussed with coaches each season.
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Mr. Connelly asked where the District stands on social media for coaches. Mr. June shared that coaches
are able to choose a professional communication method outside of social media that works best for them,
whether it is an app like Gamechanger or email. The District supports professionally-run social media
accounts for teams controlled by the head coach, but they cannot be the main means of communication to
the team.

Mr. Connelly recommended expanding some of the recommendations out to non-PIAA activities like clubs
and band. He shared that he supports administration continuing to review and update without requiring
Board approval.

9. PSBA Delegate Assembly

Minutes

Mrs. Martin shared that the Pennsylvania School Boards Association holds their association-wide business
meeting annually and that the District is invited to appoint voting delegates to represent us at the
meeting. Mrs. Howard has volunteered to represent the District, and the Board will have to officially vote
to send a delegate.

10. Saxton & Stump 2026-27 Reengagement Letter
Minutes

Mrs. Martin shared that Saxton and Stump has been the District's Solicitor for several years and that they
have done an excellent job mitigating risk for the District. Administration is recommending continuing with
their services for next year. The rate is an increase of $10.00 per hour over last year.

Mrs. Buchs asked if the increase for next year is in line with previous years, and Mrs. Martin confirmed.

11. Election of Board Treasurer
Minutes

Mrs. Martin pointed out that Ms. Bowen was elected to serve as Board Treasurer from December 1, 2025,
through June 30, 2026, during the December Reorganization Meeting. Administration recommends
appointing a Board Treasurer to serve from July 1, 2026, through June 30, 2027.

12. Budget Transfers
Minutes

Mrs. Martin said that the approval of the budget transfers allows items budgeted under one line item to be
moved to another line item in the budget. This allows the District to keep the accounting records correct
and improves the District's ability to plan and budget in future years with accurate records of what is
actually spent each year.

Mrs. Buchs expressed appreciation for the transparency and said that the information is helpful for the
Board to see.

13. Food Service for School Year 2026-27
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Minutes

Mrs. Martin reminded the Board that the District's previous Food Service Manager resigned and said that
Administration has been reviewing options on what to do for next school year. The District could hire a
replacement, bring in a food management company, or use a hybrid model with District staff operating the
program with the support of a contracted food service director. The contractor would manage the menu
creation, oversee supply ordering, support operational staff, and provide general oversight of the National
School Lunch Program. District administration will continue to work with a group for the hybrid model and
anticipates bringing forward an actual contract through the July Committee meeting. Mrs. Martin pointed
out that the company would also provide transition services even if the District decides to move forward
with hiring a replacement Food Service Manager. They have had success in smaller districts.

Mr. Serfass shared that he has spoken with other districts that have used the company and that they could
bring some opportunities to improve efficiency and reduce cost.

14. Budget Update & Resolution

Minutes

Mrs. Martin reviewed the final 2026-2027 budget overview and highlighted some additional savings in the
special education budget and in having additional aides move to CCRES from direct hire. From the 2025-
2026 budget, there is a 3.6% increase in revenues and a 5.8% increase in expenditures. The final numbers
from where the District ended the 2025-2026 budget year will be available after the audit. The largest
increases in expenditures include medical benefits and technology hardware that had been deferred from
previous school years. The budget also includes capital expenditures to take advantage of the insurance
payments and update the Hoover gym. Additional curriculum purchases, prompted by unfunded
mandates, are also included in the 2026-2027 budget. Administration is recommending a 3.5% millage
increase, which is the Act 1 Index.

15. Second Shift Custodian/Maintenance Position

Minutes

Mrs. Martin shared that there was a resignation in the custodial department and that current custodial and
maintenance staff are first-shift workers. Given the number of evening events needing support through
the year, Mr. Stroup recommended shifting the vacant position to a second-shift role. A current custodial
staff member has been returning to ensure buildings are secure in the evenings, so this position will
eliminate those overtime costs. She shared that we anticipate about $20,000 in savings as a result of this
adjusted position. The proposed job description is attached.

16. Special Education Transition Coordinator Extra Duty Position
Minutes

Ms. Reely shared that the K-12 Career Counselor is moving into a High School Counselor position and that
this position acted as the Transition Coordinator for the District. The Transition Coordinator role is
mandated and, in collaboration with the special education department, Administration is recommending
creating the extra-duty Special Education Transition Coordinator position to fulfill those requirements. The
proposal and job description are attached.

7of11



17. Student Services & Special Education Agreement Renewals
Minutes

Ms. Reely shared that most of the attached agreements are renewals from previous years and that there
are two new agreements being brought forward. The increases in rates are generally less than 5%. The
rate change from the Capital Area Intermediate Unit is due to a decrease in the services the District is using
next school year. Ms. Reely reviewed the addition of the Cartwheel Agreement, which provides an online
telehealth therapy option to cover the gaps with outpatient school-based therapy. The CAIU Consortium
and school counselors provided input into this option, and it will supplement the services already provided
by Laurel Life.

Mrs. Buchs shared her appreciation that the District is piloting the Cartwheel program to supplement and
support students' mental health needs. Mr. Connelly pointed out that face-to-face therapy will remain
available for the youngest students, and Ms. Reely confirmed. Those students currently receiving in-person
services will have the option to remain where they are if possible.

Ms. Reely shared that the second new agreement is with Academic Insights. This agreement will provide
additional psychoeducational evaluation services to supplement the District's School Psychologist and
Central Penn Education Agency. Academic Insights will be able to provide one School Psychologist who can
integrate more with the District's team to better manage the evaluation process and documentation.

Dr. Rhen asked whether the District has students in outside placements or if these agreements are to
reserve space if needed. Ms. Reely shared that most of the agreements are to place students if needed but
some students are currently attending New Story Harrisburg. Previously, the District has placed students in
New Story New Cumberland and New Story Carlisle. Students are also attending Yellow Breeches at the
Fishing Creek Campus. Ms. Reely shared that the District pre-paid for a spot at River Rock last year, but
they did not have space available at the elementary level when it was needed, so she is not pre-paying for a
spot for the 2026-2027 school year. The agreement will allow her to place a student in a timely manner, if
needed, without needing to wait for approvals. Ms. Bowen asked what happens if the District prepays for
a spot, but there is not a placement available when needed. Ms. Reely shared that the spot is reserved
primarily for a secondary placement but that it can be transferred to the elementary level only if a spot is
available.

18. Update Bylaws for CAC for DEI

Minutes

Ms. Reely shared that the revisions to the CAC for DEI Bylaws have been discussed at previous Community
Engagement and Government Relations Committee meetings and then were approved by the CAC for

DEl. The length of the term increased to three years and language was added to allow for subcommittees
to meet between meetings to delegate responsibilities and improve the efficiency of the larger meetings.

19. American Exchange Program
Minutes

Dr. Borrelli shared that he and Mr. Ziegler have been discussing the opportunity for students in the District
to do an exchange after graduation with a student in another area of the country through the American
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Exchange Program. Mr. Ziegler has volunteered to provide logistics support needed before participants'
graduation, so there is no cost to the District.

Mrs. Howard asked if there is an expense for students to participate, and Dr. Borrelli shared that the
program is funded by donations. She asked if there was a limit to the number of participants from the
District, and Dr. Borrelli said he would look into it further.

20. Dual Enrollment Articulation Agreement - Dickinson College

Minutes

Dr. Borrelli pointed out that the District has several Dual Enrollment Agreements with local colleges and
universities and that a student approached Administration with an interest in pursuing credits at Dickinson
College. The agreement will remain in place in perpetuity or until one of the parties provides a 60-day
notice to exit.

Mrs. Buchs asked if there is a budget impact, and Dr. Borrelli said that there would not be. Dual enrollment
costs are paid for by students and their families.

21. JROTC Agreement - West Shore School District

Minutes

Dr. Borrelli shared that the attached JROTC Agreement with West Shore School District for 2026-2027
expands the agreement from last year beyond a single student and allows any student in Camp Hill to
participate. The contract is year-to-year and costs the District $600 per student per semester.

Ms. Bowen asked who pays the cost of participation, and Dr. Borrelli shared that the District would incur
the costs but that there previously had been some donations to support the cost.

22. Overnight Trip - Quebec

Minutes

Dr. Borrelli shared that the World Language Department has requested approval to plan a trip to Quebec
for students studying French in the winter of 2027. They are hoping to get approval now to allow them to
begin fundraising and finalize the details of the trip.

23. 2026-2027 Extra Duty List and New Clubs

Minutes

Dr. Borrelli shared that several new clubs--Anime Club, Mock Trial Club, Physics and Chemistry Club,
Spanish Club, Debate Club, and Arts4Hearts Club--are being recommended for approval. All advisor
positions are volunteer so there are no costs associated with the additional clubs.

Mrs. Russell reviewed the attached Extra Duty Stipend list and pointed out that the Board will be
considering the advisors and their stipends for approval at next week's meeting. The list includes the new
Special Education Transition Coordinator, Ms. Jones, for approval.

24. Elementary Math Program
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Minutes

Dr. Borrelli provided an update on the program review process for ELA and shared that, although the
foundational reading program selection went well, they are still reviewing programming for the remaining
parts of the ELA program. As a result, Dr. Borrelli, Mrs. Czarnecki, and Dr. Fauser refocused on the math
curriculum selection process. Dr. Borrelli discussed the collaborative process with elementary
administrators and teachers to review various programs. The group then began to pilot and complete site
visits for the leading options, and the group came to a consensus to recommend adoption of Curriculum
Associates iReady Classroom Mathematics. The budget impact is $50,316.69 with much of the cost
covered by savings realized as a result of changing the math programming.

Mr. Connelly highlighted the work of the group in finding ways to save money to cover the cost of the
program. Mr. Quinlan expressed appreciation for the collaborative nature of the selection and expressed
appreciation for the input from teachers in the selection process. Ms. Bowen pointed out a benefit of the
program in easing teachers' access to student progress data.

25. Personnel Report
Minutes

Mrs. Russell reviewed the draft Personnel Report. Mr. Serfass pointed out that the Part-Time
Administrative Assistant position at The Pollock Center is funded by the Lion Foundation via the PAC fund
and represents the final hire to rebuild the team at the Pollock Center following a year-long process. He
expressed excitement at the future of The Pollock Center with the new team in place.

Mrs. Russell reviewed the Fall 2026 Athletics Report and the 2026 Band Report.

26. Public Session for Comment
Minutes
Mr. Connelly read the public comment statement.

1. Shane Poole - expressed concern over class sizes at the elementary level.
2. Spero Lappas - supported small class sizes.

27. Adjournment
Minutes
Mrs. Buchs adjourned the meeting at 8:59 PM.
In-Person Attendees:
Dr. Borrelli
Mrs. Rhinehart

Ms. Reely
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Mrs. Ivey

Mr. Stroup
Mrs. Russell

Dr. Fauser
Sabrina Maurer
Rosalie Maurer
Carrie Budman
Betsy Gayner
Heather Eyster
Kristi Shea
Shane Poole
Spero Lappas
Beth Nonemaker
Breanna Bosso
Sean O'Donnell

Alexandria Lappas

Online Attendees:

Justin Sheaffer
Micki Kautz

Mary Kane

Brigid Khuri
Carrie Budman
Jimmy Schambach

AA
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