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VISION: 100% Student Success

HOME OF THE LANCERS

Mission: To provide quality educational experiences in an inclusive environment that promotes life-long learning while preparing

scholars for college, career and life.
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AREAS OF FOCUS

INSTRUCTIONAL PLANNING

o Equip all instructional personnel, across all content areas, with the
tools to use explicit, structured writing instruction so scholars
consistently use writing to make their thinking visible, deepen
understanding, and engage in rigorous, standards-aligned tasks.

Intentional planning to ensure teachers deepen their understanding
of the standards and benchmarks.

Utilize data to monitor scholar progress and drive intervention
strategies.

Level Up Lancers

(721) 510-30917 6050 16" St. N., St. Petersburg, FL 33703

POSITIVE CULTURE

Refine Ready to Learn (RTL) process and align
to the discipline matrix - aimed at focusing on
maintaining instructional momentum and
increased academic success.

Implement school wide positive behavior
intervention and supports aligned to
Guidelines for Success and the level system.

PROFESSIONAL DEVELOPMENT

Using data, provide quarterly Just-in-Time
professional development during PLCs to focus
on the individual needs of each department.

Implement Schoolwide PD calendar to include
engaging instructional strategies.

https://www.pcsb.org/meadowlawn-ms
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AREAS OF FOCUS

INSTRUCTIONAL PLANNING POSITIVE CULTURE

e |mplement Ready to Learn process to
focus on instructional time and set
schoolwide behavior plan.

Professional Learning Community planning sessions will incorporate
content-specific PLC protocols with clearly outlined expectations
for pre-work, meeting focus/task, and post-work outcomes.

| ional olanni include building i " e School wide PBIS plan and alignment to
ntentional planning to include building in opportunities for Guidelines for Success - The LANCER Way.

students to think deeply on content.

Utilize data to monitor student progress and drive intervention
strategies.

PROFESSIONAL DEVELOPMENT

e Provide classroom management training
series for all new and targeted teachers.

RISE llke ”A ’ Lal/l(/er e Utilize data to plan ongoing, just-in-time

learning opportunities to support teacher
growth.

(121) 510-3091 6050 16" St. N., St. Petersburg, FL 33703 https://www.pcsh.org/meadowlawn-ms




110 PM 20 min. Welcome/Introductions

Look Fors: 0T - Opportunities to Think
Explicit Teaching
Monitoring for Learning

1:30 PM 60 min. Team Walks/Interviews

MATH ELA SCIENCE/CIVICS
Mowatt 5-104 Creeden 5-203 Farah 5-208
Tibbetts 5-111 Liss 5-202 Delorey 5-201

Morse 4-204 Burun 5-103 McC. 9-213
[ablan 4-203 Wills 5-112 Nguyen 5-212
Hills 4-202 Courts 5-201
2:30 PM 30 min. Data Chats
MATH ELA SCIENCE/CIVICS
4-212 4-213 4-214
3:00 PM 20 min. Debrief/Analysis

3:20 PM 5 min. Closing



