
Goal Setting 
Priority: We need to strengthen and systematize early literacy instruction in 1st grade by implementing 
consistent, evidence-based reading practices, targeted small-group interventions, and ongoing 
progress monitoring so that all students receive the foundational skills and support necessary to meet 
or exceed benchmark expectations. 

Outcome 
Category 

Measurable Goal 
Statement 

Measurable 
Goal 
Nickname 

Target 
1st 
Quarter 

Target 
2nd 
Quarter 

Target 
3rd 
Quarter 

Target 
4th 
Quarter 

Early Literacy 50% of Students will Achieve 35 SGP 
During Testing Windows. SGP 
(Student Growth Percentile) 
measures a student's academic 
growth compared with other 
students who had similar prior 
achievement. It is reported on a 
scale from 1 to 99, with 50 
representing average growth. A 
higher SGP indicates greater growth 
relative to academic peers, while a 
lower SGP indicates less growth. 

SGP (Student 
Growth Percentile) 
measures a 
student's 
academic growth. 

50% of 
students 
will achieve 
35 SGP. 

50% of 
students 
will achieve 
35 SGP. 

50% of 
students 
will achieve 
35 SGP. 

50% of 
students 
will achieve 
35 SGP. 

  



Priority: We need to strengthen equitable access to career readiness supports for economically 
disadvantaged students by improving systems for targeted guidance, real-world career exposure, and 
consistent progress monitoring so that these students are better supported in meeting Career 
Standards benchmarks. 

Outcome 
Category 

Measurable 
Goal Statement 

Measurable 
Goal 
Nickname 

Target 1st 
Quarter 

Target 2nd 
Quarter 

Target 3rd 
Quarter 

Target 4th 
Quarter 

Career 
Standards 
Benchmark 

100% of students will 
achieve the state 
benchmark for career 
readiness. 

Career Readiness 
Benchmark 

25% of career 
benchmarks 
completed. 

50% of career 
benchmarks 
completed. 

75% of career 
benchmarks 
completed. 

100% of career 
benchmarks 
completed. 

 



Action Plan 
Action Plan for: Star Testing 

Measurable Goals Anticipated Output Monitoring/Evaluation (People, 
Frequency, and Method) 

• SGP (Student Growth 
Percentile) measures a 
student's academic 
growth. 

Students Will be monitored for achieving 
the 35 SGP 

3-4 Testing windows through out the school year. 
Monitoring will be done by the Title I team and 
reported to building leaders and teachers. 

Action 
Step 

Anticipated 
Start Date 

Anticipated 
Completion 
Date 

Lead 
Person/Position 

Material/Resources/Supports 
Needed 

PD 
Step? 

Star Testing 
will be 
implemented 
3-4 times 
during the 
year. 

09/02/2026 06/11/2027 Principal Star Testing Software No 

  



Action Plan for: Smart Futures Career Readiness 

Measurable Goals Anticipated Output 
Monitoring/Evaluation (People, 
Frequency, and Method) 

• Career Readiness 
Benchmark 

100% of students will complete the 
required career assignments. 

Guidance will monitor the completion rates of the 
students on a quarterly basis. 

Action Step 
Anticipated 
Start Date 

Anticipated 
Completion 
Date 

Lead 
Person/Position 

Material/Resources/Supports 
Needed 

PD 
Step? 

Training 
Teachers and 
Guidance on 
the use of 
Smart Futures 
Career 
Readiness 
Website and 
Student 
Requirements. 

09/02/2026 06/11/2027 Principal Smart Futures Career Readiness Website Yes 

Students 
Completing 
assigned work 
on the Smart 
Futures Career 
Readiness 
website. 

09/02/2026 06/11/2027 Principal Smart Futures Career Readiness Website No 
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