RMA Corpus Christi, Houston,Midland,Odessa & Pasadena A
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Memorial Day Holiday

School Closed Teacher Workday (no school for students)
Staff Development or 16 weeks

- First/lLast Day of School # Testing
Office Staff Workday (Al Staff on 220 LOA)

IMPORTANT DATES
First Day- Aug. 10th
Last Day- May 28th
HOLIDAYS

HOLIDAYS

Easter - Mar. 29

Good Friday - Mar. 26

Memorial Day - May 24

SEMESTERS
August 10 — December 17 (86 Days)
January 5 — May 28 (94 Days)

Labor Day - Sept. 7 STAFF DEV. (Students Off) 2 WEEK GRADING PERIODS
Thanksgiving - Nov. 23 - 27 Aug. 3rd - 7th August 10 — October 9 (43 Days)
Winter Break - Dec. 21 - Jan. 1 Oct. 12th October 13 — December 17 (43 Days)

MLK Day - Jan. 18
Spring Break - Mar. 8 - 12

Dec. 18th
Jan. 4th
Feb. 15th

Januagry 5 — March 5 (42 Days)
Mareh?15 — May 28 (52 Days)

6 WEEK ATTENDANCE

August 10 — September 18 (28 Days)
September 21 — October 30 (29 Days)
November 2 - December 17 (29 Days)
January 5 — February 12 (28 Days)
February 16 — April 2 (27 Days)

April 5 — May 28 (39 Days)



Uneeda Givens
A

Tammy Mitchell
Cross-Out


RMA Amarillo ,Lubbock, Fort Worth,Killeen
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Memorial Day Holiday

School Closed F Teacher Workday (no school for students) -
- Staff Development or 6 weeks
First/Last Day of School # Testing
EEnd of Term :
IMPORTANT DATES HOLIDAYS SEMESTERS 6 WEEK ATTENDANCE
First Day- Aug. 10th Good Friday - Mar. 26 August 10 — December 17 (86 Days) August 10 - September 18 (28 Days)
Last Day- May 28th Easter - Mar. 29 January 5 — May 28 (94 Days) September 21 - October 30 (29 Days)
HOLIDAYS Memorial Day - May 24 November 2 - December 17 (29 Days)
Labor Day - Sept. 7 STAFF DEV. (Students Off) 9 WEEK GRADING PERIODS January 5 - February 12 (28 Days)
Thanksgiving - Nov. 23 - 27 Aug. 3rd - 7th August 10 - October 9 (43 Days) February 16 — April 2 (27 Days)
Winter Break - Dec. 21 - Jan. 1 Oct. 12th October 13 — December 17 (43 Days) April 5 — May 28 (39 Days)
MLK Day - Jan. 18 Dec. 18th January 5 - March 5 (42 Days)
Spring Break - Mar. 15 - 19 Jan. 4th March 15 - May 28 (52 Days)
Feb. 15th

20



	Agenda
	I. Call to Order — Mr. Robert Clemons, Board President / Presiding Officer

In accordance with the Open Meetings Act, Section 551.127, a governmental body that extends into three or more counties may meet by videoconference call only if the member of the governmental body presiding over the meeting is physically present at one location of the meeting. The notice must specify the location, which is open to the public during the open portions of the meeting, as well as state the intent to have the member of the governing body presiding over the meeting present there.
	A. Roll Call
	B. Declare a Quorum
	C. RMA's Mission Statement: 

  "Empowering Students to Graduate, Prepared to Exceed All Expectations"
	Welcome Coversheet OPENING COVER
	COVER PAGES OF BOARD BOOK- OPENING

	II. PUBLIC COMMENT
	III. CONSENT AGENDA
	B. Proposed 2026-2027 Instructional Calendars
	ACTION III.B 2026-2027 Instructional Calendars WITH MOTION
	The Draft 2026 - 2027 RMA School Calendars A and B

	C. Approval of Staff Development Minutes Waiver for the 2026-2027 School Year
	Action V.C_2026-2027 SD Waiver WITH MOTION

	D. Adoption of Updated RMA TX Board Policy and Handbook Series Module 4 Personnel
	Action III.D_BoadPolicy 4-Personnel
	Module 4-Personnel_2026-05
	Personnel Handbook_2026-27

	Action III_Consent Agenda

	IV. CLOSED SESSION

This portion of the meeting may be closed to all but essential as deemed necessary by the Board (Ref. Texas Gov't. Codes, Section 551.071 - 551.084)
	A. Discussion Pertaining to Texas Gov't Code: §551.074 - Personnel Matters - deliberation on the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee or to hear a complaint or charge against an officer or employee.
	B. Discussion Regarding Real Property, per Texas Gov't Code: §551.072 - Deliberations about Real Property - to deliberate the purchase, exchange, lease or value of real property, if deliberation in an open meeting would have a detrimental effect on the position of the governmental body in negotiations with a third person.
	C. Discussion of Superintendent's Annual Evaluation and Continuation of Evaluation Tool
	COVERSHEETS_ CLOSING OF BOARD PACKET

	V. OPEN SESSION

The Board will reconvene from closed session for action relative to items considered during closed session.
	VI. INFORMATION ITEMS
	A. Superintendent's Report — Dr. Armard Anderson, Superintendent
	INFO VI.A_Supt. Report
	Superintendent District Update_05.21.2026 
	Board Meeting Student Data 051326_1

	B.  April 2026 Year to Date Financials — Mrs. Jackie Hernandez, Chief Financial Officer, Charter School Success
	INFO VI.B Financials
	Apr 2026 Finance Board Info

	C. Facilities Update — Mr. Carl Tanton, Executive Director of School Operations
	INFO VI.C Facilities Update
	Information Item - Facilities Update 05-21-26

	D. HB 3 School Board Goals Annual Monitoring — Mr. Jerel Showers, Director of College, Career, and Military Readiness
	INFO IV.D_HB3
	The May_2026_hb3


	VII. ACTION ITEM
	A. Board Ratification of District Contracts — Dr. Armard Anderson, Superintendent
	ACTION VII.A_Board Contract RATIFY
	Exhibit #1 Contracts Board RATIFICATION 2026-05-21
	01. 2026-03-27 Richard Milburn Academy - Service Order
	02. 2026-04-17 RMA Rental Agreement
	03. Richard Milburn Academy First Amendment 041626
	04. 2026-04-21 LEASE-Richard Milburn Academy Graduation #21837  May 29, 2026
	05. 2026-04-23 Built To Deliver Consulting Services Agreement
	06. 2026-05-06 Richard Milburn Academy Fine Arts Auditorium Rental Agreement (UPDATED)
	07. 2026-05-13 Release of Liability-Corpus Christi Graduation Venue
	08. 2026-05-14 Principal-CounselorRetreat 7.27.26

	B. Consider and Possible Action to Select Contractor for Construction Services on the Fort Worth Woodway Campus Project, Including Possible Delegation of Authority to Superintendent/Designee to Negotiate a Contract — Mr. Carl Tanton, Executive Director of School Operations
	Action VII.B Fort Worth Contractor Selection
	1-Letter of Recommendation FINAL 2026.03.11 COMPILED
	2-RMA - Ft Worth Campus - A101 - RJM - NEAR FINAL FOR BD MTG 5.12.26
	3-RMA - Ft Worth Campus - A201 - RJM - NEAR FINAL FOR BD MTG 5.12.26
	4-Exhibits A-C to AIA A101 - NEAR FINAL FOR BD MTG 5.12.26


	VIII. PUBLIC COMMENT
	COVERSHEETS_ CLOSING OF BOARD PACKET

	X. ADJOURN
	ACTION III._Mins
	DRAFT 2026 March 26 OFFICIAL Minutes__Regular Charter Holder Board Meeting



