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MISSION
We nurture and cultivate the interests, intellect, and

leadership of our students by providing an excellent,

equitable education in a culturally proficient environment.

VISION
Where students, families, and staff are valued and

empowered to achieve their greatest potential.

COMMITMENT

Academic Excellence

Fresno Unified School District is committed to educating

the whole child and providing an excellent, equitable

education in a culturally proficient environment.

People Excellence

Fresno Unified School District is committed to attracting, developing, supporting, and retaining a highly effective and

diverse workforce by building strong teams, cultivating talent, fostering meaningful partnerships, and strengthening

workforce systems that empower employees and advance student outcomes through service, innovation, and

operational excellence.

Operational Excellence

Fresno Unified School District is committed to achieving operational excellence through the efficient, reliable, and

high-quality delivery of services, driven by continuous improvement, strong technology, and purposeful stewardship

of our resources, systems, and people, to ensure safe, supportive environments with access to high-quality

instructional tools and data-informed decision-making that enable every student and staff member to thrive and

meet the evolving needs of our community.

Engagement Excellence

Fresno Unified School District is committed to building authentic partnerships with students, staff, families, and

community by strengthening communication, amplifying voice, and expanding access to meaningful engagement

opportunities that support student success. 

strategicOverview Plan
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Priority OE-P3
Enhance data systems to enable unbiased, data-driven decisions that improve operations and
outcomes

OE-P3.5
Modernize data platforms to improve the quality and accessibility of data required for instruction,
strategic efforts, and operational improvements

Key Initiatives
By June 30, 2027, onboard four departments to the operational data store, with role-based
security configured to each department's needs, orientation delivered, and an agreed-upon initial
set of datasets published in the Data Catalog.

Performance
Measure(s)

Number of departments onboarded to operational data store. 
Number of datasets published in the Data Catalog. 

Collaborating
Departments

Analysis, Measurement and Accountability

Instructional Division

We commit to operational excellence through efficient, reliable, and high-quality service
delivery, driven by continuous improvement, strong technology, and responsible stewardship
of resources, systems, and people to support safe environments, high-quality instruction,
and data-informed decisions that help every student and staff member thrive.

operational Excellence
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