AGENDA

New Prospect Elementary School Governance Council SY26-27

Date: Friday August 21, 2026 Time: 1:00 PM | Location: Design Lab

SGC Website: https://newprospect.fultonschools.org/school-profile/school-governance-council/sgc-overview

SGC Members

Mrs. Amy Lemons, Principal | Mrs. Wendy Mershon, School Employee | Mrs. Regan Simon, Teacher
Vacant, Parent | Mrs. Susan Maio, Parent | Ms. Emily Brown, Teacher | Mrs. Carolyn Jacobs, Parent

Time

1:00 PM

1:02 PM

1:05 PM

1:15 PM

1:25 PM

1:30 PM

1:35PM

1:45 PM

1:47 PM

1:50 PM

1:55PM

2:00 PM

Mrs. Halley Griffin, Community Member | Mrs. Natasha Nagpal, School Employee
Officer Savannah Morton, Community Member

Iltem Owner
Call to Order & Welcome Mrs. Maio
Action Item: Approve Agenda Mrs. Maio

Action Item: Approve April 2026 Meeting Minutes

Discussion Item: Member Introductions All Members
Informational Item: Principal’s Update Mrs. Lemons
Action Item: Approve nominated members Mrs. Lemons
Action Item: Elect New Officers (Vice Chair, Parliamentarian) Mrs. Lemons

Action Item: Staff Standing Committees (Budget & Finance, Outreach &
Communication, Principal Selection) Mrs. Maio

Discussion Item: Confirm Parent/Community Superintendent Advisory

Council Representative Mrs. Lemons
Discussion Item: Determine Meeting Schedule for SY26-27 All Members
Discussion Item: Strategic Planning Updates All Members
Discussion Item: Draft September 2026 Meeting Agenda All Members

Action Item: Meeting Adjournment Mrs. Maio


https://newprospect.fultonschools.org/school-profile/school-governance-council/sgc-overview

Meeting Norms Start and stop on time. Assume goodwill. Be an active participant.

Be respectful of each other and all opinions.

Meeting Dates SY2026-2027

August 21nd [September, October, November, December, January, February, March, April TBD]
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