
WEBSTER PUBLIC SCHOOLS 
SCHOOL BUILDING COMMITTEE WEDNESDAY, 6:00 PM JUNE 3 , 2026 

 
Present:​ Nick Adamopoulos-School Committee-Voting Member 

Ted Avlas – Vice Chairman Member - Voting Member 
Earl Gabor - Selectmen Delegate - Voting Member 
Dave Hurton -  Chairman - Voting Member 

​ ​ Gina Nieves - Voting Member 
​ ​ Tony Paranto - Voting Member 

Victor Waskiewicz- Voting Member 
Al Young - Voting Member- Joined at 6:15pm 
Tim Bell - Town Accountant  
Lisa Kontoes - Business Manager 
Monique Pierangeli - Superintendent 

 
Absent:         Sheila Blythe –Voting Member 
 
Attendees:    ​ Maria-Anna Hatziliades-Colliers  
​ ​ Vivian Varbedian-Colliers 
​ ​ Joe Naughton-Colliers 

Richard Armitstead-Flansburgh 
Jorge Cruz-Flansburgh 

 
I.​ Call to Order 

Mr. Hurton called the meeting to order at 6:02pm via Zoom in accordance with 
Governor Baker’s Order Suspending Certain Provisions of the Open Meeting Law, 
G.L. S30A, S20, now extended through June 30, 2027.  
 

II.​ Review of Previous Meeting Minutes for Approval 
a.​ May 5, 2026-Regular Session  

Mr. Hurton entertained a motion to approve the 5/5/26 meeting minutes as 
presented with the correction of “Maria-Anne” to “Maria-Anna” Hatziliades on 
the listed meeting attendees.  
 
​ ​ Motion: Mr. Avlas 
​ ​ Second: Mrs. Nieves 
​ ​ Vote: Yes—5 ; No—0 ; Abstain—2 
 

III.​ OPM Report 
a.​ Financial Update - Mrs. Varbedian presented the below total budget overview to 

the Committee. As always, they continue to keep a watchful eye on the potential 
contingency. To date, the project is trending strongly with a little over a million 
dollars in potential contingency. This potential contingency includes any potential 
risks identified including Change Order #28 which will be presented for approval 
later during the meeting. Mr. Hurton questioned the gap on the project 
cashflow-asking if this is due to the Phase 2 delay or if there will be an upcoming 
larger influx of cost. Mrs. Varbedian replied that the project is trending well and 
that the project will ramp up during the summer months, a lot of which is site 

 



related. This will result in costs/fees increasing during June, July, and August 
2026. 

 
 

b.​ Working Group Update & Recommendations 
i.​ Hard Cost Commitments 

a.​ New Construction Change Orders-OCO #28-Mrs. Varbedian 
presented OCO#28 to the Committee which is made up of the 
following PCOs already reviewed by the Working Group, 
Architectural Team and CPL Team: 

 
She did make note that the first two PCOs listed have undergone 
revisions after many conversations have taken place. The first is 
for the replacement of the two large windows in the Administration 
wing for $41,784.79 which were original to the building and not 
replaced during the previous renovation of the space. The second 
revised PCO for $25,775.71 presented was for partitioning in the 
main electric room in section C (first floor behind custodial room). 
Mr. Hurton asked why this was not included in the original 
drawings. Mr. Armitstead replied that it was not deemed necessary 
at the time by the Electrical Engineer, however, upon another 
review by the Electrical Engineer at a later time, it then was. It is 
now required.  
Mr. Hurton entertained a motion to approved OCO #28 as 
presented. 

Motion: Mr. Gabor 
Second: Mr. Paranto 
Vote: Yes–7; No—0; Abstain—0 

 
 



ii.​ Soft Cost Commitments 
a.​ CPL Amendment #7-Mrs. Varbedian presented CPL Amendment 

#7. Colliers is seeking approval for this soft cost amendment in the 
amount of $297,161. She explained that request is in regards to 
adding additional fees to their contract value for oversight of Phase 
4. Their intention to cover this cost would be to pull money from 
outlined cost savings that have occurred during the project: 

 
Mr. Hurton then relayed the history of this request to the 
Committee. Several months prior, this request was brought to 
Superintendent Pierangeli, Mrs. Kontoes, Mr. Avlas and himself. 
They were told that prior to construction starting, Mr. Carroll 
(Colliers) brought CPL Amendment #3 for additional costs that 
Colliers projected in order for them to manage the project for 
numerous reasons (bid process, etc.) At that time, he did not 
include a dollar amount for Phase 4. Initially, Colliers had 
requested close to $500,000 for this requested amendment, 
however, through multiple meetings, negotiations, and Mrs. 
Kontoes providing an in-depth analysis of communications, 
original documents and amendments, the request now is under 
$300,000 as presented by Mrs. Varbedian today. Mr. Hurton stated 
that he did not agree with the Colliers cover letter stating, however, 
that an additional $50,000 was an absolute on top of this initial 
request. 

 
Mrs. Varbedian explained that Colliers wanted to wait to see where 
the Technology/FFE budget was at (of which $50,000 is already 
being allocated to this amendment). The remainder, if needed, 
could potentially be taken from additionalTechnology/FFE savings 
only after Mrs. Kontoes has done a thorough check that all needs 
have been met for the school.  
Mr. Hurton stated that they had made it very clear to Colliers how 
frustrated and disappointed that they are now requesting additional 
funds, however, he also stressed that the School Department 
simply does not have the capacity to cover any more 
responsibilities of the day to day management of the project. 
Despite the situation, it is imperative that Colliers is on site for 
Phase 4. He also mentioned that the overall relationship between 
all the entities involved in the Project has been going much better 

 



in the past year since Mrs. Varbedian arrived and he does not wish 
to affect that progress moving forward. 
Mrs. Kontoes wished to add additional commentary on her 
analysis, stating that from her analysis and review of the various 
amendments that her biggest observation came from mismatches 
between the overall project schedule and the separate resource 
planning documents (how resources are allocated across the 
Project). Where the schedule showed where the phases were, there 
was a gap where the resources dropped off. The other observation 
she had was earlier in the Project, prior to going out to bid, there 
had been a thought process that the project would be done in 
February, 2026. When Colliers came back with Amendment #3, 
that is when the correction should have taken place. It is 
unfortunate that throughout this time period, and the request of 
subsequent amendments from Colliers that this wasn’t identified 
sooner. 
Mrs. Varbedian echoed the sentiment that it was unfortunate that 
the error was made-it was a genuine oversight that was carried, 
mostly due to changes during the bidding process. She’d like to 
keep the effort and the team working together as great progress has 
been made. Colliers is looking to work collaboratively through the 
summer and advance to Phase 4 as quickly as possible. 
 

Motion: Mr. Gabor made a motion to approve CPL 
Amendment #7 as presented, thanking Mrs. 
Kontoes for her thorough investigation of the 
matter. 
Second: Mr. Adamopoulos 
Vote: Yes—8; No—0; Abstain—0 

 
c.​ Schedule Update-Mrs. Varbedian presented the following schedule update: 

 
While Phase 3 is scheduled to end on November 30, 2026-School staff and 
students will not be moving until the December 2026 winter break. At this time, 
Phase 4 is scheduled to be finalized on June 30, 2027, however, as previously 
discussed, the Project Team is always examining potential ways to shave time off 
of the schedule, even if by a month or two. Mr. Hurton questioned the Modular 
lease, as additional money had been approved a few meetings prior. Mrs. 
Varbedian assured the Committee that the Modulars will be taken down 
immediately after the move and that cost would not be going up again.  
Mr. Bell inquired about the estimated timeframe for an audit of all project costs 
by the MSBA. Mrs. Varbedian explained that the audit program is automatically 
triggered by the completion of Phase 3. At that time, the process takes 
approximately 8 months to a year to complete (the closeout and audit phase). She 

 



anticipates that the process will begin around January or February 2027.  Mrs. 
Varbedian then shared the upcoming Phase 3 tasks: 

 
 

IV.​ Design/Construction Update-Mr. Cruz presented the following information: 

 
Mr. Armitstead then reviewed several project progress photos with the Committee. 
Inside abatement is more or less completed as of the day of this meeting, including 
floors and walls. Abatement on the roof is still ongoing with the contractor doing one 
section at a time. Structurally unsound sections of the roof are being replaced with 
new roof decking, some abutting old sound roof decking. Mr. Hurton inquired about 
any additional costs due to the ongoing roof repairs. Mrs. Varbedian explained that 
while some allowances had been set aside in anticipation of these costs, it had been 
exceeded. However, additional projected costs have already been included and 
captured in the potential risk presented earlier to the Committee. Mr. Cruz did add 
that the damage in section A has been much less than the previous damages found in 
section C so far. However, the entire roof has not been exposed yet. For that reason, 
Mrs. Varbedian explained that the team has captured as many potential costs as 
possible, but they do not have a direct understanding of the worst of it yet.  
 

V.​ FFE Update- Mrs. Hatziliades presented the following FFE update information: 

 
Summer move and furniture installation planning with Stefura and school 
staff has already begun. Mrs. Kontoes added that they are currently working 

 



on surplus furniture lists. She will be going out to other schools to see if there 
is any interest in the surplus items. Whatever is not shown interest for will 
then be at a silent auction in the building at the end of June 2026. Whatever 
remains will need to be removed. Furniture delivery will begin on July 6, 
2026. Vendors have already walked through the site for delivery and the IT 
department will be on site to help move and connect equipment with the least 
amount of moving possible. 

 
VI.​ Warrant 

Motion to approve the 5/28/2026 warrant in the amount of $210,358.38 as presented: 
​ ​  

Motion: Mr. Gabor 
​ ​ ​ ​ Second: Mr. Paranto 
​ ​ ​ ​ Vote: Yes—8; No—0; Abstain—0 
 
Motion to approve the 6/11/2026 warrant in the amount of $2,509,943.40 as 
presented: 
​ ​ ​ ​ Motion: Mr. Young 
​ ​ ​ ​ Second: Mr. Paranto 
​ ​ ​ ​ Vote: Yes—8; No—0; Abstain—0 
 

VII.​ Next Steps 
a.​ Next SBC Meeting to be held on Tuesday, July 7, 2026 @ 6:00pm in person with 

option to join via zoom. 
 

VIII.​ Adjourn 
Mr. Hurton entertained a motion to adjourn at 6:50pm. 
 
​ ​ ​ ​ Motion: Mr. Young​
​ ​ ​ ​ Second: Mrs. Nieves 
​ ​ ​ ​ Vote: Yes—8; No—0; Abstain—0 
 

Respectfully submitted, 
 
Christina Radlo 

 
 

 

 


