
WASHINGTON CENTRAL UU SCHOOL DISTRICT  
SUPERINTENDENT SEARCH  

Committee Meeting #2  ​  
AUGUST 6, 2026 
 

1.​ Updates 
What You’re Looking For - metaphors 
 

2.​ Reviewing Candidates 
​  

-​ Candidate Ratings - HIGHLY CONFIDENTIAL  
-​ Discussion 
-​ Opportunity for any committee member to make a case for a lower-ranked candidate 

and/or express concern about a highly ranked candidate. 
-​ Determine candidates for Round One interviews 

 
3.​ Round One Format 

 
-​ 10 -12 Questions 
-​ One question poser per question/ the questioner can follow up with a clarifying question 
-​ One hour 

 
 

4.​ Round One Schedule 
 

 
5.​ Round One Questions  - the labels are from the survey and stakeholder input sessions; all are up 

for discussion 
 
Sample Questions 

 
6.​ Reference Checks 

 
7.​ Questions? 

 
8.​ Additional Information 

Job Posting 
VSA 242  Superintendent Responsibilities 
VSBA Roles and Responsibilities: Superintendent/ Board 
 
 
 

 

https://docs.google.com/document/d/1HnTq9vR90SSbxPyesaGZcU99XpBGu-QMQnSNvRprUB8/edit?tab=t.0
https://docs.google.com/document/d/1DKFPlw7xOZeY61mYBi8dlU2s5VfPdDkLzFuXix3b2nc/edit?tab=t.0
https://legislature.vermont.gov/statutes/section/16/005/00242
https://docs.google.com/document/d/1CC5Zd4dRX1gK6p7mAJ668P0yX0qjvXkQ2hOEkQkiTgw/edit?tab=t.0

