
 

Bismarck Public Schools prohibits discrimination and harassment based on a student’s, parent’s, guardian’s, or employee’s race, color, religion, sex, gender identity, national origin, 
ancestry, disability, age, or other status protected by law.  The District also provides equal access to the Boy Scouts and other designated youth groups, as required by federal law. 

 

 
 

School Board Meeting Agenda 
Regular Board Meeting 

  

Tom Baker Room August 10, 2026 
City/County Building 5:15 p.m. 
221 N Fifth Street 
  

I. Convene – 5:15 p.m. 

A. Roll Call 

B. Pledge of Allegiance 

C. BPS Mission, Vision, and Values 

Mission:  Empower every learner to thrive. 

Vision:  Together, our strong relationships build inclusive, collaborative, and innovative 
environments that create agency and inspire a passion for learning, excellence, and discovery. 

Values:  Inclusion • Excellence • Innovation • Leadership 

BPS 2025-2030 Strategic Plan 

II. Adopt Agenda – 5:18 p.m. GC-2 

III. Focus on Success – 5:20 p.m. 

A. Introduction to Infinite Campus  

IV. Public Comment – 5:30 p.m. GC-3.3 
Initiate and maintain constructive two-way dialogue with students, staff, parents, and the citizens as 
a means to engage all stakeholders in the current work of the Board and the District, as governed by 
Board Procedure BCBA Public Participation at Board Meetings.  Individuals will be limited to 
addressing the Board strictly on agenda items in Matters Reserved for Board Action, the Consent 
Agenda, and the Superintendent’s Report.  Other concerns should be addressed to the Board through 
email.  Groups will be urged to designate a representative to express their views.  Individuals will 
generally be limited to no more than 4 minutes and will be notified with 30 seconds remaining to 
conclude their remarks.  Individuals may hand out supplemental written information to the Board if 

https://www.bismarckschools.org/bps-strategic-plan/bps-strategic-plan-new
https://nodak.sharepoint.com/:b:/s/BismarckSchoolBoard/ESpRiSyXIxtPimV1v71pnI0B5KKJZTGkNkrmfH0mV2Tx6Q
https://nodak.sharepoint.com/:b:/s/BismarckSchoolBoard/EdgA7QUNk2hAkZbn79KpqokBdPSZqP49asz0oQJMTjMkbw
https://bismarckschools.sharepoint.com/:b:/s/SchoolBoard/AgendaMinutes/IQCccGY0Gd40QoArRmFOJ_oaAWRMXE_xtWv_bLmqPRFwtkU?e=3cHzZt


 

Bismarck Public Schools prohibits discrimination and harassment based on a student’s, parent’s, guardian’s, or employee’s race, color, religion, sex, gender identity, national origin, 
ancestry, disability, age, or other status protected by law.  The District also provides equal access to the Boy Scouts and other designated youth groups, as required by federal law. 

 

they don’t find the 4 minutes is adequate.  The Board will not debate issues as presented, but will 
take such matters under advisement. 

V. Monitor District Operations – 5:35 p.m. GC-6 

A. R-1 Mega Result 

B. GC-1 Board Purpose 

VI. Matters Reserved for Board Action – 5:50 p.m. B/SR-4 

A. Initial Resolution for General Obligation School Building Bonds 

B. Resolution Submitting Bond Question to Voters – November 3, 2026 Primary Election  

C. Resolution Authorizing Application for State School Construction Loan 

D. 2026-2027 Board Appointments 

VII. Consent Agenda – 6:00 p.m. GC-2.4 
The Board will use a consent agenda as a means to expedite the disposition of routine matters and 
dispose of other items of business it chooses not to discuss. 

A. Approval of July 13, 2026, Regular School Board Minutes, July 13, 2026, Board Workshop 
Minutes, and August 3, 2026, School Board Retreat Minutes 

B. Meal Price Increase 

C. New Contracts 

D. Resignations 

E. Open Enrollment Application 

F. Tuition Agreement 

VIII. Superintendent’s Report – 6:05 p.m. OE-8 
The Superintendent shall assure that the Board is fully and adequately informed about matters 
relating to Board work and significant district concern. 

A. Annual Superintendent’s Report 

IX. Adjourn – 6:15 p.m. 

https://nodak.sharepoint.com/:b:/s/BismarckSchoolBoard/ETpZDj9WYIBPggm0VfIWcDEB3iU_rkCB1nZwRP41vz53Tg
https://nodak.sharepoint.com/:b:/s/BismarckSchoolBoard/Ed4dsHQO76FNqPLI9Ky2A-QB91PGi-vwBL0m2-nLMrJMOA
https://nodak.sharepoint.com/:b:/s/BismarckSchoolBoard/ESpRiSyXIxtPimV1v71pnI0B5KKJZTGkNkrmfH0mV2Tx6Q
https://nodak.sharepoint.com/:b:/s/BismarckSchoolBoard/EQcmLsArImtIpFCsEYzhvIQBqO7vP9PMriXD1R6iGRfErw
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 SIS Moderinzation

NDDPI K-12 Data Modernization Project

Migration Overview

Improving long-term functionality, access to information, and alignment across schools.



The transition will provide greater consistency across North Dakota school districts: 

Greater consistency across North Dakota school districts
Improved statewide data reporting and information sharing
Unified approach to student information management
Streamlined processes for staff, students, and families
Future-ready platform supporting continued system improvements
and efficiencies.

Student Information System (SIS)



Daily Operations
Registration
Scheduling
Transportation
Food Service
Athletics & Activities
Fees
Health Services
Safety

Family Experience
Parent Portal
Student Portal
Mass Communication and Notifications
Online Registration

What is Impacted?

Instruction
Gradebooks
Learning Management Systems
Curriculum Integrations
Assessment 
Reporting Progress
Transcripts

Student Services
Attendance
Discipline
Special Education
EL Support
504 Plans

District Operations
State Reporting
Accountability
Fee/Payment Processing
Data integrations
Log In configurations
HR integrations
Data Security



25 Years



Who is Impacted?



Families

Parent
and

Student Portal

Infinite
Campus

Child
Nutrition

LINQ

Transportation

StopFinder

Communication

IC Messenger



Parent, Guardian, and Student App

Campus Parent and Student App

Rollout started July 29th
32,913 parent logins
30,461 student logins

Support call center themes
e-mail changes
household or contact changes



Transportation



Communications
Changed communication platform to Infinite Campus Messenger

Messenger will provide general and emergency messaging to:
Inbox within the Infinite Campus Parent or Student App
E-mail
Text messages
Parents can change their contact info inside the Parent App

*Program specific, activities, clubs, and extra curriculars will continue
to utilize different platforms with continued efforts to unify
communications



Student Support Services
Status Update



Data Migrated Access Role-specific 
Training and Support

Transportation Routes
& Child Nutrition Special Education Transition Special Education

Implementation

Master Schedules  Schedule Changes Exploring Capabilities

Online Registration Attendance & Academic
Progress Notifications System Alignment

Completed In Progress Ongoing



GC-1 Board Purpose 
 
Background Information:  GC-1 Board Purpose is a policy in the Governance Culture category.  
Governance Culture policies establish the overall culture for the Board, including a definition of 
the Board’s job, as well as the processes delineating how the Board will accomplish its work.  
The policies affect only the Board and its members and define the standards for Board 
performance.  Upon a public reading of GC-1 Board Purpose by President Eastgate, the Board 
should determine if the policy should be retained as presented or if they wish to amend the 
policy.  The Board should also use this opportunity to discuss and determine their 
understanding and application of GC-1 Board Purpose and establish their compliance level with 
the policy. 
 
Recommendation:  Retain or amend GC-1 Board Purpose. 
 
Determine as  in compliance, in compliance with exception, or out of compliance.   



Bismarck Public Schools District No. 1 

Governance Culture   Descriptor Code:  GC‐1 

Board Purpose 

The Bismarck Public School Board represents, leads, and serves the community and holds itself 
accountable to the citizens by committing to act in their best interests and by ensuring that all 
Board and district action is consistent with law and the Board’s policies. 

The Board’s purpose is to assure that the district achieves the results described in the Board’s 
Results policies and that it operates according to the values expressed in the Board’s Operational 
Expectations policies. 

End of Bismarck Public School District Board Policy GC‐1  Adopted:  3/12/2018 

Monitoring Method:  Board Self‐Assessment 
Monitoring Frequency:  Annually in November 



R-1 Mega Result 
 
Background Information: Coherent governance in schools is a structured system that 
tightly aligns a district’s political accountability with student-centered outcomes. It strictly 
separates policymaking by the school board from daily operational management handled 
by the superintendent, establishing accountability without micromanagement. The four 
pillars of Coherent Governance are Governance Culture (GC), Board/Superintendent 
Relations (BSR), Operational Expectations (OE), and Results (R). After the report is 
presented, Board members should determine if the Monitoring Report is making 
reasonable progress, making reasonable progress with noted exceptions, or failing to make 
reasonable progress.  
 
Information specific to this report will be found within the report itself.   
 
Recommendation:  
Option 1) I move to accept the report R-1 Mega Result as making reasonable progress  
Option 2) I move to accept the report R-1 Mega Result as making reasonable progress 
with noted exceptions  
Option 3) I move to find the report R-1 Mega Result as failing to make reasonable 
progress 































Initial Resolution for General Obligation School Building Bonds 
 
Background Information: Administration recommends approval of an Initial Resolution 
proposing the issuance of General Obligation School Building Bonds in an amount not to 
exceed $116,500,000. The proposed bond would provide funding for districtwide facility 
improvements including Americans with Disabilities Act (ADA) compliance upgrades and 
capital renewal needs. Projects may include heating, ventilation, plumbing and electrical 
system upgrades, building envelope repairs, entrances, elevators, restrooms, site 
circulation improvements, and other modifications necessary to improve equitable access 
and address deferred maintenance across district facilities. 
 
Recommendation: Approve the Initial Resolution for General Obligation School 
Building Bonds in an amount not to exceed $116,500,000. 
 



 INITIAL RESOLUTION FOR 
 GENERAL OBLIGATION SCHOOL BUILDING BONDS 
 
 

BE IT RESOLVED by the School Board of Bismarck Public School District No. 1 of 
Burleigh County, North Dakota (the "School District"), that it is necessary and expedient for the 
School District to issue its general obligation school building bonds as hereafter described: 
 

1. The maximum amount of bonds proposed to be issued is $116,500,000. 
 

2. The purpose for which the bonds are proposed to be issued is to provide funds, 
together with any other funds available, for Americans with Disabilities Act (ADA) compliance 
upgrades, to undertake facility improvements districtwide to address deferred maintenance and 
capital renewal needs including, but not limited to heating, ventilation, plumbing and electrical 
system upgrades, building envelope repairs and related infrastructure improvements, including 
entrances, elevators, restrooms, site circulation and other modifications necessary to improve 
equitable access to District facilities, together with related site work, equipment, furnishings, and 
incidental costs. 

 
3. The assessed valuation of all taxable property in the School District as defined in 

N.D.C.C. Section 21-03-01, is $7,546,478,190 as last finally equalized for the year 2025. 
 

4. The total amount of bonded indebtedness of the School District, all issued for 
school building purposes, is $96,711,166. 
 

Dated: August 10, 2026. 
 

BISMARCK PUBLIC SCHOOL DISTRICT NO. 1  Attest: 
 
_____________________________________                      ________________________ 
President, School Board      Business Manager 
 
 
 

The governing body of the District acted on the foregoing resolution at a properly noticed 
meeting held in Bismarck, North Dakota, on August 10, 2026, with the motion for adoption made 
by _________ and seconded by _________, and the roll call vote on the motion was as follows: 

"Aye"  _______________________________________________________________________ 

"Nay"  ________________________________________________________________________ 

Absent  _______________________________________________________________________ 



Resolution Submitting Bond Question to Voters – November 3, 2026 Primary Election 
 
Background Information: Following adoption of the Initial Resolution proposing the 
issuance of General Obligation School Building Bonds, state law requires voter approval 
prior to issuance of the bonds. This resolution authorizes the District to submit the 
question of approving the Initial Resolution to the qualified voters of Bismarck Public 
School District No. 1 at the November 3, 2026 primary election. 
 
Recommendation: Approve the Resolution Submitting the Question of Approving the 
Initial Resolution for General Obligation School Building Bonds to the voters of the 
District at the November 3, 2026 primary election. 
 



RESOLUTION SUBMITTING QUESTION 
OF APPROVING INITIAL RESOLUTION FOR 

GENERAL OBLIGATION SCHOOL BUILDING BONDS 
 
 

WHEREAS, pursuant to North Dakota Century Code (“N.D.C.C.”) Chapter 21-03, public 
school districts may issue general obligation bonds when authorized to do so by the electors of the 
public school district at a primary or general election; and  
 
 WHEREAS, the general election will be held on November 3, 2026; and 
 
 WHEREAS, Section 21-03-11(2), N.D.C.C. requires a public school district to enter into 
an agreement with the governing body of the respective county concerning a general obligation 
bond election. 
 

NOW, THEREFORE, BE IT RESOLVED by the School Board of Bismarck Public 
School District No. 1, Burleigh County, North Dakota (the "School District"), as follows: 
 

1. This Board has heretofore adopted an initial resolution proposing the issuance of 
general obligation bonds of the School District in the principal amount of not to exceed 
$116,500,000 for school building improvement purposes.  

 
2. The question of approving the initial resolution and the issuance of general 

obligation bonds shall be submitted to the qualified voters of the School District at the time of the 
general election to be held on November 3, 2026. 

 
3. The District shall enter into an agreement with Burleigh County regarding the use 

of a single canvassing board, the sharing of election materials, the publishing of legal notices, the 
apportioning of elections expenses and related matters. 

 
4. The ballot question is approved in substantially the form set forth in Exhibit A 

hereto. The Business Manager shall notify the Burleigh County Auditor in writing, at least sixty-
four days before the election, of the question to appear on the general election ballot. 

 
5. The polling hours and polling places shall be the same as for the general election. 

Pursuant to Section 15.1-09-13, N.D.C.C. the Board hereby designates one precinct for the election 
and the polling places designated by the County. The Board authorizes the administration to 
employ individuals to act as the election officers.  

 
6. The Business Manager is hereby directed to give notice of the election by: 
 

(a) causing a notice thereof to be published once each week for two consecutive 
weeks in the official newspaper of the School District, with the first publication at least 
fifteen days before the date of the election, exclusive of the day of publication; and 

 



(b) posting the notice of election, the initial resolution and ballot question on 
the website of the School District prior to the date of the election. 

 
The notice shall state the date of the election, the polling places and polling hours, shall 

contain a complete copy of the initial resolution, a statement that the question to be submitted at 
the election shall be whether the initial resolution shall be approved, and the estimated additional 
millage and equivalent dollar amount on each $1,000 of taxable valuation for the first taxable year 
after all of the bonds are issued. The notice may refer to the notice of the general election for the 
designation of polling places. 

 
7. The election shall be conducted, and the votes shall be canvassed as in the case of 

other school elections within the School District and pursuant to the agreement with Burleigh 
County. 

 
Dated: August 10, 2026. 

 
BISMARCK PUBLIC SCHOOL DISTRICT NO. 1  Attest: 
 
 
___________________________________                      ________________________ 
President, School Board      Business Manager 
 
 
 
 
 
 

The governing body of the District acted on the foregoing resolution at a properly noticed 
meeting held in Bismarck, North Dakota, on August 10, 2026, with the motion for adoption made 
by __________ and seconded by _________, and the roll call vote on the motion was as follows: 

"Aye"  _______________________________________________________________________ 

"Nay"  ________________________________________________________________________ 

Absent  _______________________________________________________________________ 

Abstain  ______________________________________________________________________ 



 OFFICIAL BALLOT 
 November 3, 2026 
 
 
 BISMARCK PUBLIC SCHOOL DISTRICT NO. 1 

BURLEIGH COUNTY, NORTH DAKOTA 
 
 

 
 QUESTION #1 
 

Shall Bismarck Public School District No. 1 of Burleigh County, North Dakota, issue 
its general obligation bonds in an amount not to exceed $116,500,000 maturing within a 
maximum of 20 years, resulting in an estimated additional millage of 9.45 mills, equal to $9.45 
on each $1,000 of taxable valuation for the first taxable year after all of the bonds are issued, 
for the purpose of providing funds, together with any other funds available, for Americans with 
Disabilities Act (ADA) compliance upgrades, to undertake facility improvements districtwide 
to address deferred maintenance and capital renewal needs including, but not limited to heating, 
ventilation, plumbing and electrical system upgrades, building envelope repairs and related 
infrastructure improvements, including entrances, elevators, restrooms, site circulation and 
other modifications necessary to improve equitable access to District facilities, together with 
related site work, equipment, furnishings, and incidental costs. 

 
 

Yes. . . . . . . . . 
 

No . . . . . . . . . 
 

 
  

INSTRUCTIONS TO VOTERS: 
 

Voters desiring to vote in favor of the foregoing proposition should blacken the box in the 
space opposite the word “Yes.” Voters desiring to vote against such proposition should blacken the 
box in the space opposite the word “No.” 



Resolution Authorizing Application for State School Construction Loan 
 
Background Information: Bismarck Public Schools is eligible to apply for financing 
assistance through the North Dakota State School Construction Loan Program 
administered by the North Dakota Department of Public Instruction pursuant to N.D.C.C. 
Chapter 15.1-36. 
 
Approval of this resolution authorizes the District to submit an application for a State 
School Construction Loan in connection with the proposed facility improvement projects 
and bond financing. The loan program may provide a lower interest financing option for 
eligible portions of the project and would be repaid through tax levies authorized under 
N.D.C.C. Section 21-03-15. 
 
Recommendation: Approve the Resolution authorizing submission of an application 
to the North Dakota Department of Public Instruction for participation in the State 
School Construction Loan Program. 
 



 RESOLUTION FOR SUBMISSION OF  
 SCHOOL CONSTRUCTION LOAN APPLICATION 
 
 WHEREAS, the School Board of Bismarck Public School District No. 1, Burleigh 
County, North Dakota (the "District"), has determined that it is necessary and expedient for the 
District to issue bonds to construct, remodel, improve and equip school buildings (the “Project”); 
and 
 
 WHEREAS, the District adopted an Initial Resolution on August 10, 2026, for the 
issuance of General Obligation School Building Bonds in an amount not exceeding $116,500,000 
to finance the Project; and 
 

WHEREAS, a general election will be held on November 3, 2026, at which time the 
District shall request that the qualified electors of the District approved the Initial Resolution and 
the issuance of General Obligation School Building Bonds. 
 
 NOW, THEREFORE, BE IT RESOLVED, 
 
1. The District shall submit an application to the Department of Public Instruction for a State 

School Construction Loan pursuant to Chapter 15.1-36, N.D.C.C. to be paid from the tax 
levies authorized by Section 21-03-15, N.D.C.C. as necessary for such payment. 

 
2. The Business Manager is directed to submit an application and take such action as may be 

necessary in connection with obtaining approval for a State School Construction Loan. 
 

Dated:  August 10, 2026. 

BISMARCK PUBLIC SCHOOL DISTRICT NO. 1 Attest: 
 
__________________________________   ______________________ 
President, School Board     Business Manager 

 
 
The governing body of the District acted on the foregoing resolution at a properly noticed 

meeting held in Bismarck, North Dakota, on August 10, 2026 with the motion for adoption made 
by __________ and seconded by _________, and the roll call vote on the motion was as follows: 

"Aye"  _______________________________________________________________________ 

"Nay"  ________________________________________________________________________ 

Absent  _______________________________________________________________________ 



2026-2027 Board Appointments 

Background Information:  The Board is required to approve the following Board appointments and 
assign Board members to Strategic Plan Priority Area Portfolios.  
 
Motion: 
1.   Appoint Tony Aukland to the Bismarck Public School Foundation Board 
2.  Appoint Dan Eastgate to the Bismarck Community Bowl Authority. 
3.  Assign Board members to Strategic Plan Priority Area Portfolios as follows: 

• Learning Excellence – Amanda Peterson 
• Personal Excellence – Rod Jonas 
• Operational Excellence – Donnell Preskey 
• Environmental Excellence – Tony Aukland 

 
 



   

July 13, 2026 
-1- 

The organizational meeting of the 2026-2027 Bismarck School Board was called to order by 
Board Vice President Donnell Preskey at 5:15 p.m., July 13, 2026, in the Tom Baker Room of the 
City/County Office Building.  Vice President Preskey requested that Dr. Darin Scherr, Business 
and Operations Manager, call the roll. 
 
Members present:  Donnell Preskey, Dan Eastgate, Tony Aukland, Rod Jonas, and Amanda 
Peterson  
 
Superintendent Fastnacht led the recitation of the Pledge of Allegiance. 
 
Vice President Preskey asked for any additions, deletions, or changes to the Agenda.  It was 
moved by Mr. Eastgate and seconded by Mrs. Peterson to adopt the agenda as presented.  
Upon roll call vote, Aukland, Jonas, Peterson, Eastgate, and Preskey voted aye.  Motion carried. 
 
For the Focus on Success, Superintendent Fastnacht introduced Foundation Development 
Director Tahlia Nygaard to present the 2026–2027 Strategic Plan and the 2025–2026 Impact 
Report. Nygaard then introduced Foundation Board President Stacey Lang, who welcomed 
former Board President Rick Geloff to the podium to recognize his dedication and contributions 
to the BPS Foundation. Following the presentation, Board members Peterson, Aukland, 
Eastgate, and Preskey each shared their appreciation for Mr. Geloff’s service to Bismarck Public 
Schools.  
 
Vice President Preskey called for nominations for the position of President of the Bismarck 
School Board for 2026-2027.  Mrs. Peterson nominated Dan Eastgate to serve as President of 
the 2026-2027 School Board, Mr. Aukland seconded the nomination. Upon roll call vote, Jonas, 
Peterson, Aukland, Eastgate, who accepted the nomination at this time, and Preskey voted aye.  
Motion carried. 
 
Vice President Preskey and Mr. Eastgate switched seats. President Eastgate resumed the 
meeting.  
 
President Eastgate called for nominations for the position of Vice President of the Bismarck 
School Board.  Ms. Preskey nominated Amanda Peterson to serve as Vice President of the 2026-
2027 School Board, Dr. Jonas seconded the nomination.  Mrs. Peterson accepted the 
nomination. Upon roll call vote, Preskey, Aukland, Jonas, Peterson, and Eastgate voted aye.  
Motion carried. 
 
President Eastgate announced the time for public appearances.  There was no public comment.   
 
Superintendent Fastnacht presented the OE-1 Global Operational Expectation monitoring 
report.  It was moved by Ms. Preskey and seconded by Mr. Aukland to accept the Monitoring 
Report for Policy OE-1 Global Operational Expectation as In Compliance.  Upon roll call vote, 
Preskey, Aukland, Jonas, Peterson, and Eastgate voted aye.  Motion carried.   
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Superintendent Fastnacht next presented the OE-2 Emergency Superintendent Succession 
monitoring report.  It was moved by Mrs. Peterson and seconded by Dr. Jonas to accept the 
Monitoring Report for Policy OE-2 Emergency Superintendent Succession as In Compliance.  
Upon roll call vote, Aukland, Jonas, Peterson, Preskey, and Eastgate voted aye.  Motion carried.   
 
It was moved by Ms. Preskey and seconded by Mrs. Peterson to appoint authorized 
representatives, designees, and authorizations listed in recommendations 1 through 26 of the 
2026-2027 Board appointments.  Upon roll call vote, Jonas, Peterson, Preskey, Aukland, and 
Eastgate voted aye.  Motion carried. 
 
It was moved by Ms. Preskey and seconded by Mrs. Peterson to approve the following items on 
the Consent Agenda:  June 22, 2026 School Board Minutes; New Contracts; Resignation; 
Transportation Report; Milk Bid; FY26 Pupil Membership Summary; and policy FGA-E8 – Parties 
Approved to Receive Student Data. Upon roll call vote, Peterson, Preskey, Aukland, Jonas, and 
Eastgate voted aye.  Motion carried. 
   
Superintendent Fastnacht shared the 18-Month Strategic Plan – Phase II which is short term 
plan within the Districts long-term 5-Year Strategic Plan. This plan highlights the focus and goals 
for Bismarck Public Schools for the next year and a half which includes strengthening teaching 
practices, empowering learners, nurturing well-rounded individuals, and elevating educators. 
 
Superintendent Fastnacht addressed accessibility issues related to the Board agenda on the 
district website and that the agenda and supporting documents will now be available on the 
district website in one single PDF while the district finds a long-term solution.  
 
There being no further business to come before the Board, President Eastgate adjourned the 
meeting at 6:08 p.m. 
 
 
 
___________________________________________  
President – Dan Eastgate 
 
 
 
___________________________________________ 
Business and Operations Manager – Dr. Darin M. Scherr, P.E. 
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The Bismarck School Board met in a workshop on July 13, 2026, in the Administration 
Conference Room of the Central Administration Building. 
 
Board President Eastgate called the meeting to order at 6:34 p.m. President Eastgate requested 
that Dr. Darin Scherr, Business and Operations Manager, call the roll. 
 
Members present: Dan Eastgate, Tony Aukland, Rod Jonas, Amanda Peterson, and Donnell 
Preskey. 
 
Superintendent Fastnacht and Dr. Scherr facilitated a discussion surrounding the 2026 Bond 
and the next steps moving forward.  
 
Superintendent Fastnacht informed the Board that the Wisdom Sharing Conference would be 
pushed off until next year.  
 
There being no further business to come before the board, President Eastgate adjourned the 
workshop at 7:34 p.m. 
 
 
 
___________________________________________  
President – Dan Eastgate 
 
 
 
___________________________________________ 
Business and Operations Manager – Dr. Darin Scherr, P.E. 
 



   

August 3, 2026 
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The Bismarck School Board held a retreat on August 3, 2026, at Knutson Companies, 5112 
Stockholm Loop, Bismarck, North Dakota. 
 
Board President Eastgate called the retreat to order at 8:03 a.m. and requested that Dr. Darin 
Scherr, Business and Operations Manager, call the roll. 
 
Members present:  Dan Eastgate, Tony Aukland, Rod Jonas, Amanda Peterson, and Donnell 
Preskey. 
 
Superintendent Fastnacht introduced Mr. John Steach to present on Coherent Governance.  
 
The Board reviewed and discussed the following agenda items: 

• Review 18-Month Strategic Plan 
• School Visits & Excellence Committees 
• Committee Appointments 
• 2025-2026 Budget Recap 
• FY26 Budget – Revenues/Expenditure 
• Levies 
• Infinite Campus Transition 
• Back-to-School Week 

 
President Eastgate adjourned the retreat at 4:15 p.m. 
 
 
 
___________________________________________  
President – Dan Eastgate 
 
 
 
___________________________________________ 
Business and Operations Manager – Dr. Darin Scherr, P.E. 



Meal Price Increases   
  
Background Information: The district is required to use a Paid Lunch Equity Tool to compare the 
average weighted prices to the per meal federal reimbursement for free and paid lunches.  The 
tool shows that the district is required to increase meal prices.  
 
Recommendation: Increase all meal prices by $0.10.   
 

 

Current Proposed Mandan 

Average of 
Large 

Districts 
Elementary Breakfast $1.85 $1.95 $2.15 $1.95 
Elementary Lunch $2.75 $2.85 $3.30 $2.92 
Secondary Breakfast $1.95 $2.05 $2.30 $2.13 
Secondary Lunch $3.25 $3.35 $3.90 $3.27 
Adult Breakfast $3.00 $3.10 $3.10 $3.01 
Adult Lunch $4.50 $4.60 $5.10 $4.59 

 



Contract - Teacher 
 

Name Subject School School Year Salary % 

Jennifer Bearstail Instructional Coach (.6) 
LMS (.4) Prairie Rose 2026-27 68534 100 

Angela Erickson Special Education Roosevelt 2026-27 73932 100 

Brittney Kaiser Reading Specialist Pioneer 2026-27 32669 50 

Katelyn Kaiser Math Specialist Moses 2026-27 29299.4 52 

Tekyera McCree Special Education SMS 2026-27 61112 100 
 

 

 



Resignations 
 
Background Information:  The following employees have submitted resignations: Ashley 
Brawley, Sue Scott, Andrea Vinje, and Nicole Gabel. The official letter of resignation is held in 
their personnel file. 
 
Recommendation:  Approve the listed resignations. 



Open Enrollment Application 

Background:  Bismarck Public Schools (BPS) handles cross-district transfers via BPS Policy 
FAAA, which utilizes "opt-out" provisions under NDCC Chapter 15.1-31 to allow non-
resident students to remain enrolled through high school graduation. While standard open 
enrollment requires a March 1st deadline, Policy FAAA provides specific continuity 
exceptions for 11th and 12th graders whose families move out of the district, though this 
extension excludes younger siblings. Under an approved open enrollment application, 
state foundation funding automatically follows the student to BPS, the district bears no 
transportation obligations, and the board must vote to approve or deny the request strictly 
based on current building and grade-level capacities. 

Recommendation:  Approve the Open Enrollment Application 

https://resources.finalsite.net/images/v1722531006/bismarckk12ndus/pvalwwmbq6j0zd2sdqqr/FAAAOpenEnrollmentBetweenSchoolDistricts.pdf
https://resources.finalsite.net/images/v1722531006/bismarckk12ndus/pvalwwmbq6j0zd2sdqqr/FAAAOpenEnrollmentBetweenSchoolDistricts.pdf
https://ndlegis.gov/cencode/t15-1c31.pdf


Tuition/Cost-Sharing Agreement 
 
Background:  North Dakota public school districts use tuition and cost-sharing agreements 
(NDCC Chapter 15.1-29; Form SFN 50013) to transfer funding when a student attends 
school outside their home district. School boards must approve or deny parental tuition 
requests. 
 
This tuition waiver agreement applies to a student residing in Mandan. Bismarck Public 
Schools is requesting a formal Tuition/Cost-Sharing Agreement with Mandan Public 
Schools. 
 
Recommendation: Approve the Public School District Tuition/Cost-Sharing 
Agreement. 
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A priority  this year has been around the word ELEVATE. We have been intentional in elevating our
educators, showcasing the incredible work they do each day. We have elevated the importance of
dignity, reinforcing that how we communicate matters and holding ourselves to a high standard in how
we treat one another. We have also worked to elevate student opportunities, ensuring they are Choice
Ready, expanding Career and Technical Education (CTE) pathways, and amplifying student voice.
Finally, we have prioritized well-being, strengthening mental health supports for students and
providing resources to support our staff.

This year required us to work through several complex and, at times, difficult challenges. The
transition to new bell times and a redesigned transportation system created real disruption at the
start of the school year. While these changes were necessary to address a system that was not
sustainable, we recognize the impact it had on families. Through adjustments, continued
communication, and the commitment of our staff, we saw meaningful improvements as the year
progressed and are in a stronger position moving forward.

We also engaged our community in important conversations about the future of our facilities. While
the June bond referendum did not meet the required threshold for approval, the level of support and
feedback we received was significant. That input is helping us refine our approach as we continue
planning for safe, functional, and future-ready learning environments.

In addition, like many school systems, we continue to navigate ongoing pressures related to staffing,
student needs, and the pace of change in education. These challenges require us to stay focused,
make thoughtful decisions, and work together as a community.

Superintendent’s Message
Dear BPS Community and Families,

I am truly honored to lead this exceptional school district and am
incredibly proud of the work we have accomplished together this
year. Bismarck Public Schools is filled with dedicated educators
and staff who make supporting our children their life’s work. Their
passion and professional commitment continue to create a system
that provides meaningful opportunities for our students to
THRIVE.

I want to thank our families, staff, and community partners for their engagement
throughout this year. Your willingness to share feedback, ask questions, and stay
involved, especially during challenging moments, makes our system stronger.
That partnership is essential to our continued growth.

Thank you for trusting us with your most precious gift. We look forward to
building on this year’s progress and continuing our work together to make BPS
even better.

With gratitude,

Superintendent
 



Mr. Hager & Mr. Lee ended their tenure on the BPS Board as of June 2026. Winning seats
on the board to fill these vacant positions were Dr. Rod Jonas and Mr. Tony Aukland, both
with four-year terms.

Bismarck School Board

DANIEL EASTGATE
Vice-President

JOSH HAGER
President

DONNELL PRESKEY JON LEE AMANDA PETERSON

Our Values

ROD JONAS TONY AUKLAND

Strategic Plan

The BPS Strategic Plan is the roadmap for the future for
the district. It is designed as a framework to guide district
decisions, prioritize actions, and align efforts to serve the
students and families of Bismarck. 

You can access the entire plan and other strategic
documents at https://www.bismarckschools.org/bps-
strategic-plan/bps-strategic-plan-new



Average Daily Membership

OUR KIDS

(ADM - DPI Spring Enrollment Report)

Demographics
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ACHIEVEMENT

ACT 

State
19.82

BPS
20.49

Dual Credit & AP 

2023-2024 Data from ND Insights

Dual Credit

Participation Rate %

Advanced Placement
Participation Rate %

Pass Rate

75%

Achievement Data - 2024-2025 from ND Insights

State NDA+ Testing Results

Four Year Graduation Rate

State
84%

BPS
87%

69% of BPS Graduates 
Attend College
Top schools:

Bismarck State College (38%)
NDSU (14%)
UND (12%)
University of Mary (8%)



Cost per Pupil
State District
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Transportation

Total Annual Miles 916,975
(DPI -Transportation Report)

Revenue

Local
$57.9M

State
$146.5M

Federal
$15.6M

Utilities $3.4M
Supplies $5.6M
Facilities $4.9M

Purchase Services $5.7M
Professional Services $6.2M

Salaries
$134.8M

Benefits
$51.2M

Expenditures

2025-2026 Actual @ End of Year

Staffing
Teachers:  1,145
Aides:  464
Professional Support:  116
Administration:  71

2025-2026 Meals Served 

Breakfast:   592,369
Lunch:       1,588,369

Child Nutrition 

July 2026 

Retention Rates

BPS HR

Administration Teachers

Instructional Aides

95%

94%
70%

220M 217.7M

*Includes retirements & resignations

State
$15,244 BPS

$13,982

That is enough miles to
nearly travel to the
moon and back twice. 



WORTH TALKING ABOUT

BPS completed an extensive review of 32 district campuses
and identified facility needs related to safety, accessibility,
building systems, learning environments, and responsible
growth. Although the June 2026 bond proposal received
58.6% support, it fell just short of the 60% required for
approval. The strong community support was not in vain.
BPS is using the feedback received to refine its plans,
prioritize the most urgent needs, and determine a
responsible path forward.

Technology, artificial intelligence, and
digital learning tools continue to reshape
education and the world students will enter
after graduation. BPS is bringing educators,
parents, students, community members,
and state leaders together to examine the
appropriate use of technology in our
schools. The work will include focused
conversations about screen time in the
early grades and the responsible use of
artificial intelligence in middle and high
school classrooms. Our goal is to protect
what matters most in learning while
preparing students to thrive in a rapidly
changing world.

Great schools are built by great
educators. As the demands and
expectations placed on them
continue to grow, it is more
important than ever for our
community to lift up those who  

The transition to new school start times and a two-tier transportation system produced significant
improvements during the 2025–26 school year. The beginning of the year presented challenges,
particularly with pickup times and communication with families. We appreciate the patience and
understanding of our families as routes were adjusted and those early issues were addressed. A new
transportation contract with Harlow’s will provide newer buses and improved tracking technology,
allowing families to monitor their child’s bus more reliably through the transportation app.

Transportation Improvements Deliver Results

Preparing Students for a
Changing World

ELEVATING Educators

Planning for the Future of our Schools

Revised Bell Times
Elementary - 8:00 - 2:30
Middle School - 8:40 - 3:30
High School - 8:30 - 3:38
(LHS 8:30-3:50)

serve students each day. A kind word, a note of
appreciation, or a willingness to share a positive story
can have a meaningful impact. Our educators do far
more than teach, they build relationships, create
belonging, and help students discover their strengths
and potential. By showing gratitude, offering
encouragement, and treating educators with trust and
respect, we strengthen not only our schools but our
entire community.



THE FUTURE

LEARNING EXCELLENCE PERSONAL EXCELLENCE

ENVIRONMENTAL EXCELLENCE

Ensuring a Safe Environment

Enhancing Communication

Strengthening Our CommunityOPERATIONAL EXCELLENCE

Building Partnerships

Providing Efficient &
Responsive Services

Empowering Learners

Preparing the Future Workforce

Strengthening Teaching Practices

Nurturing Well-Rounded Learners

Elevating Educators 

This past year, the district renewed our Strategic Plan, which serves as a roadmap for
Bismarck Public Schools. It guides our efforts to meet the goals set by the Bismarck School
Board under its coherent governance model. It outlines clear strategies and actions to help
every student, educator, and stakeholder thrive in a culture defined by: 

Excellence - Innovation - Leadership - Inclusion

At the center of the plan are our Drivers of Excellence. The drivers represent the core
outcomes we want to achieve.

Reporting

SUMMER
Superintendent’s Annual Report
Mega Results - R-1 Board Report
Global Operations Expectations - OE-1 Board Report

Within the Strategic Plan is a timeline to identify how the district will be
reporting out on our progress in meeting our expectations and aligning our
work to the drivers. This report is just one means of sharing information with
our stakeholders on how the district is performing. 

http://www.bismarckschools.org/strategicplan
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