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Conestoga Public Schools’ Mission:
Conestoga Inspires and Prepares Students for Life

Governing Values and Beliefs:

The mission of the Conestoga Public Schools is based upon the following values and beliefs:
* All students can learn and have special gifts
* Learning is best achieved in an atmosphere of mutual respect, caring, trust, and resiliency *
Learning is a cooperative responsibility among the home, school, community, and the learner ¢
Teaching and learning are both a skill and a passion
* Learning is a personalized experience
* Extracurricular activities are an extension of the classroom and all stakeholders will work

together to achieve 100% involvement.

Top Strategic Initiatives:

Continuous Improvement Process (CIP Goals)

By the end of the 2026-2027 school year, Conestoga Public Schools will fully implement a cohesive
district MTSS system in the areas of reaching math and SEL to support growth for students and staff
by enhancing core practices.

1. Conestoga will increase scores on state benchmark assessments by implementing
components of Universal Design for Learning to support elements of MTSS instruction. 2.
Conestoga will prioritize standards for all classes.

3. Conestoga will vertically align the priority standards.

Jr/Sr High School Elementary

* Complete leadership training in MTSS: * Reset current PBIS practices upon

Academic and Behavior by the end completion of PBIS training in 2024 -

of 2025

2024 - 2025 * Implement refreshed PBIS practices by
* Universal Design for Learning training 2025 -2026

and implementation in 2024 - 2025 * Begin prioritizing standards in all courses

* Begin prioritizing standards in all courses in 2024 —2025. Universal Design for

in 2024 - 2025 Learning training and implementation

in 2024 - 2025
* Begin vertical alignment in 2025 - 2026
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