AUS Board of Trustees ¥

Wednesday, May 6, 2026
11:00 AM.

BoT Members

Sheikha Futouh Al Sabah, Board Chair

Ms. Ghada Khalaf, UEC Representative

Dr. Diana Aboulebde, Interim Director

Ms. Lana Al Ayyar, UEC Representative

Dr. Abdulrahman Al Farhan, Independent member beneficial to the school
. Amani Abulhassan, AUS Parent Representative

Mr. Mijbil AlAyoub, AUS Parent Representative

Mr. Kevin Abernethy, Corporate Representative

Mr. Carl Vimmerstedt, US Embassy Representative
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Ms. Fatma Ahmad, Board Secretary

AGENDA ITEM TIME
ALLOCATION
The Welcome (Sheikha Futouh Al Sabah, Board Chair) 5 min.
1) Director’s Report (Dr. Diana Aboulebde) 80 min. incl Q&A

a) Enrollment update SY 2026/2027

b) Recruitment update and current vacancies for SY 2026/2027

c) Progress report on the plan of action established for the
current school year by the Interim Head of School

2) Board decision on shortening the current school year (consider
finishing the school year by Eid Al Adha)

3) Review and approval of the goals of the incoming Head of School
for SY 2026/2027

4) Inquiries from Ms. Amani Abulhassan & Mr. Mijbel Al Ayoub:

a) What scheduling conflicts are occurring between middle school
and high school classes (e.g., music, math, Arabic, Islamic
studies)?

b) How are overlaps being handled for middle school students
enrolled in high school courses?
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d)

e)

f)

8)

5) Ms. Lana Al Ayyar will update the Board about the Minister of
Education’s directives regarding the remaining period, and the
circular that will be issued in couple of days concerning the
middle and high school exams and student evaluation

How are shared middle school and high school staff managing
their schedules and responsibilities?

What are the differences between the in-person high school
schedule and the shortened online schedule, and how is this
impacting operations?

What issues or challenges have emerged in the first few days of
high school reopening?

What feedback has been received from teachers following the
return-to-Kuwait communication?

Have any teachers indicated they may not return next academic
year?

Wrap-up (Sheikha Futouh Al Sabah, Board Chair)

5 min.




