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HANFORD JOINT UNION HIGH SCHOOL DISTRICT
BOARD OF TRUSTEE
Meeting of June 9, 2026
Hanford Joint Union High School District Office
300 W. 6t St., Hanford, California
5:30PM Closed Session ® 6:00PM Open Session

MINUTES
CALL TO ORDER

President Martella opened the meeting at 5:30 PM with Trustees present: Barbeiro,
Chavarin, Gillum, and Martella. Trustee Robinson was absent.

A. COMMENTS FROM THE PUBLIC ON CLOSED SESSION ITEMS

No comments from the public.

ADJOURN TO CLOSED SESSION

The meeting was adjourned to closed session at 5:30PM by President Martella Trustees
present: Barbeiro, Chavarin, Gillum, and Martella. Trustee Robinson was absent.

Discussion took place regarding:
~ Public Employee Appointment (Certificated) (GC 54957)
~ Public Employee Appointment (Classified) (GC 54957)
~ Public Employee Performance Evaluation (Superintendent) (GC 54957)

RECONVENE TO OPEN MEETING, FLAG SALUTE AND WELCOME - 6:00PM

President Martella reconvened the open meeting at 6:04 PM. Trustees present: Barbeiro,
Chavarin, Gillum, and Martella. Trustee Robinson was absent.

Administrators/staff present: Rosa, Creech, Peters, Whaley, Dowd, Ede, Fagundes, Culver,
Parson, Rogers, Keran, Braswell, Stidman, and Salazar.

President Martella led the flag salute.

REPORTS / BUSINESS

A. REPORT OF CLOSED SESSION

President Martella reported that during closed session, the Board reviewed and
accepted the 2025/2026 Satisfactory Evaluation of the Superintendent.

Trustee Barbeiro made the motion and Trustee Chavarin seconded the motion to
accept the Satisfactory Evaluation of the Superintendent by the following roll call vote:

Barbeiro - Aye
Chavarin - Aye
Gillum - Aye

Martella - Aye
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Robinson - Absent

B. RECOGNITIONS

The Board recognized the following Varsity Softball Division 3 State Champions

Hanford West High School Varsity Softball Division 3 Southern California Regional State

Champions

Aubrielle Gomez Emma Guzman Amariz Hernandez
Erika Hernandez Reagan Jackson Sophia Luna

Rylan Montoya Keira Nunes Raylina Ochoa
Adyson Owens Kennidy Perryman Janelle Ramirez
Alexis Rodriguez Sophia Rodriguez Xyleen Valladares

Karmen Vasquez

Frank Hernandez, Head

Coach
Alvaro Guzman, Asst. Coach Sunshine Kenton, Asst. Marco Vasquez, Asst.
Coach Coach

President Martella called a brief adjournment at 6:11 PM to congratulate the students
and take photos.

President Martella reconvened the meeting at 6:17 PM

. COMMENTS FROM THE STAFF

No comments from the public

. COMMENTS FROM THE PUBLIC

Victor Chavarin Jr, Head Coach for Sierra Pacific Girls Basketball addressed the Board,
stating the following:

Before I begin, I would like to extend my heartfelt congratulations to the Hanford West
softball team, Coach Herandez and AD Cunya. Winning a CIF Regional Championship—
or any championship—is a monumental achievement that creates memories lasting a
lifetime. Congratulations to them on a remarkable season.

I would also like to briefly thank the district for partnering with us to host this year's
Sober Grad Night. While the event is not directly affiliated with the district, your
willingness to allow us to use Sierra Pacific's facilities made it possible. Alternative
venues were simply too expensive and would have forced us to significantly increase
costs for students. Instead, we were able to host a combined event for all five district
high schools, creating a memorable and accessible experience for our graduates.

The event was a tremendous success, and [ want to thank the Hanford Police
Department, the Kings County Sheriff's Office, and the many parent volunteers who
dedicated their time throughout the night to ensure everything ran safely and
smoothly.
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I am standing before you today to once again voice my strong support for the
proposed updates to the interdistrict transfer criteria.

The demands of leading a competitive high school athletic program extend far beyond
the traditional school day. Late-night practices, extensive film study, weekend
commitments, and travel for competitions place significant logistical demands on
coaching families. This policy would help alleviate those challenges by allowing
children to attend the same school where their parent works and serves.

Beyond convenience, it promotes family unity, provides stability for coaching families,
strengthens long-term commitment to our district, and deepens connections within
our school communities.

As I mentioned at the last meeting, I do not personally live within the Sierra Pacific
attendance boundary. While I do not have children today, if I am fortunate enough to
have them in the future while continuing to coach, I will have dedicated nearly 25
years of my life to Sierra Pacific High School and this district. It is difficult to imagine a
circumstance in which my future children would not be allowed to attend the very
school to which I have devoted a quarter-century of service.

Coaching may not always be viewed as the most essential role within an educational
institution, but its impact is undeniable. Coaches help shape character, build
leadership, teach accountability, and positively influence the lives of countless young
people. We help prepare students not only for success in athletics, but for success in
life.

I respectfully ask for your support of this policy change. It is an investment in the
families who dedicate so much of their lives to serving our students and supporting
our schools.

Thank you for your hard work, your leadership, and your time this afternoon.

. CORRESPONDENCE

The Board received email correspondence from Rebekah Phillips, a former Hanford
West student requesting that the Board not allow the murals at Hanford West to be
painted over this summer.

The Board received email correspondence from Rachel Bradley stating her views and
concerns about the petition to allow coaches children to attend schools outside their
attendance boundary and requesting the Board deny the petition.

The Board received correspondence from Andrew Warchol requesting an exception to
the reduced schedule criteria for his daughter.

F. CONSENT AGENDA

1. Warrants - Payment of Warrant Requests: 05/29/2026; 06/05/2026
2. Minutes of Regular Board Meeting: 05/26/2026
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Motion was made by Trustee Gillum seconded by Trustee Barbeiro to approve
the Consent Agenda items as presented.

Ayes: Barbeiro, Chavarin, Gillum, Martella
No: None

Abstain: None

Absent: Robinson

G. SUPERINTENDENT’S REPORT

Dr. Rosa thanked the Board for the satisfactory evaluation. He jokingly noted that,
in a superintendent's evaluation, "satisfactory" is actually a very positive result, as
there is no option for "excellent" or "amazing." The rating system simply uses
"satisfactory,"” and he wanted to provide that brief clarification.

1. Field Trips

Superintendent Rosa presented the following student field trips, description and
fiscal impact as approved by the Superintendent.

HHS FBLA - Irvine, CA

SPHS ASB - Santa Barbara, CA

HHS ASB - Santa Barbara, CA
HJUHSD FFA - Oakhurst, CA

SPHS Girls Basketball - Concord, CA
SPHS Girls Basketball - Santa Ana, CA

Sk wh

This item was presented for information only.

. Board Policy Updates

Dr. Rosa presented the following Board Policy Updates for information and
action.

Administrative Regulation 1326.1 — Murals and Artwork on School Buildings
and Property:
This regulation is updated to include a section for Student Art Displays

Board Policy 5142 - Safety:

Policy updated to add to the Governing Board's philosophical statement that the
Board recognizes the importance of student engagement and safe use of
technology to a safe school environment. Additionally, policy updated to reflect
NEW LAW (SB 848, 2025) which mandates districts to, by July 1, 2026, adopt
written (1) policies that promote safe environments for student learning and
engagement, with specified components related to professional boundaries, and
(2) policies, plans, or specifications regarding school facilities that address
classroom and nonclassroom environments to promote safe environments for
learning and engagement that are easily supervised..
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Motion was made by Trustee Chavarin seconded by Trustee Barbeiro to
approve the recommended Board Policy Updates as presented.

Ayes: Barbeiro, Chavarin, Gillum, Martella
No: None

Abstain: None

Absent: Robinson

. Intra District Transfer Criteria

Dr. Rosa presented the Intra District Transfer Criteria for information and
action.

The Board of Trustees was recently presented with a letter of petition asking
them to consider allowing intra-district school transfers for students who are
the children of our athletic coaches. It is not the current practice for athletic
coaches or any other stipend employee to be granted transfer privileges. After
hearing from constituents, including coaches who signed the letter, and
clarifying some of their requests, the Board is being asked to take action on
whether to allow or not to allow the children of coaches to have transfer
privileges. The request, if approved, would have the following parameters.

1. Head Coaches only at all levels (Varsity, Junior Varsity, and Freshmen)
with no allowance for split stipends (co-coaching).

2. Must have completed a minimum of two years of paid (stipend level)
coaching experience with the program at the school in which they are
currently coaching prior to their own child being considered.

3. Must maintain status as head coach for all years in which their student is
enrolled.

Motion was made by Trustee Chavarin to approve the change to the intra
district transfer criteria. The motion failed for lack of a second.

Trustee Chavarin motioned to table the item to the next meeting. The motion
failed for lack of a second

Board members further discussed the item.

Trustee Gillum opposed adopting a blanket policy, arguing that it could be unfair
and create a loophole that might be exploited. He emphasized that individual
circumstances should be considered, with any exceptions handled sparingly and
on a case-by-case basis rather than formally codified. Trustee Gillum also
pointed to existing school boundary options and warned that such a policy could
negatively impact staffing, particularly in less popular sports. While
acknowledging the important role coaches play in supporting students and
school communities, he cautioned against creating broad exceptions to
established attendance boundary rules. He further noted that families already
have avenues to enroll students outside their designated attendance areas and
that coaching assignments remain a matter of personal choice.
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President Martella agreed with Trustee Gillum and added that the change would be
counterintuitive given recent efforts to strengthen attendance boundaries. She felt it
could undermine that work and noted, from personal experience, that separating
coaching roles from a child’s school placement can be necessary and appropriate.

Trustee Barbeiro concurred with both Trustees, expressing a preference against
creating a blanket exception. She emphasized that staff had worked diligently on
boundary policies and cautioned against introducing arbitrary exceptions.

Trustee Chavarin disagreed and added that coaches should be treated consistently
with other employees of the district who are granted transfers based on their work
locations.

Motion was made by Trustee Gillum, seconded by Trustee Barbeiro to deny the
proposed change to the Intra District Transfer Criteria.

Ayes: Barbeiro, Gillum, Martella
No: Chavarin

Abstain: None

Absent: Robinson

. SPHS Girls Basketball Out of State Travel Request

Dr. Rosa presented the SPHS Girls Basketball Out of State Travel Request for
information and action.

Sierra Pacific Girls Basketball would like to travel to Tampa Bay, Florida in
December 2026. Details of the purpose and purpose are attached. Per Board
Policy 6153, all out of state travel must be approved by the Board of Trustees.
The time and work involved in planning and fundraising for a trip of this
magnitude is considerable, as such, Sierra Pacific Girls Basketball seeks
preapproval from the Board of Trustees for this trip.

FISCAL IMPACT: The cost of this trip will be paid through fundraising.

Motion was made by Trustee Gillum seconded by Trustee Barbeiro to approve
the SPHS Girls Basketball Out of State Travel Request as presented.

Ayes: Barbeiro, Chavarin, Gillum, Martella
No: None

Abstain: None

Absent: Robinson

5. Agreements Signed by Superintendent

> KCOE Fingerprinting Agreement
» UC Merced MOU

Motion was made by Trustee Gillum seconded by Trustee Barbeiro to approve
the Agreements Signed by Superintendent as presented.
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Ayes: Barbeiro, Chavarin, Gillum, Martella
No: None

Abstain: None

Absent: Robinson

H. FINANCIAL REPORT

1. GASB54 Board Policy 3100 - Annual Review

Director of Business Fagundes presented GASB54 Board Policy 3100 -~ Annual
Review.

Governmental Accounting Standards Board (GASB) Statement 54 changed how
fund balance for governmental funds is presented on the financial statements.
Fund balance is now focused on “spendability” and is separated into five
classifications: Non-Spendable, Restricted, Committed, Assigned, and
Unassigned. Board Policy 3100 was previously updated to define these
classifications and designate fund balance for a few specific funds. We have
been required to report our fund balance under GASB54 regulations since the
2010/2011 financial statements.

This item was presented for information only.

. Student Wellness Policy Update

Director Fagundes presented the Student Wellness Policy Update.

The Student Wellness Policy Action Plan was developed in 2017 by the School
Health Council, which is made up of representatives from various areas of the
community (i.e. parents, District and School staff, human services, health
department, and county organizations). Specific and measurable goals are
identified and an annual update to the public on the outcomes is required. Every
three years, a triennial assessment is also required in which the Student
Wellness Policy and Action Plan are assessed and goals are updated. The
following attachments reflect the goals and outcomes of the Action Plan for the
2025/2026 school year.

This item was presented for information only.

. Resolution #26-09: Education Protection Account

Director Fagundes presented Resolution #26-09: Education Protection Account
for 2026/2027.

Proposition 30, passed by voters on November 6, 2012, added Article XIII,
Section 36, and Proposition 55 amended said Article, to the California
Constitution which creates in the state General Fund an Education Protection
Account (EPA) to receive and disburse the revenues derived from the
incremental increases in taxes imposed by Prop 30. Although these funds are
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part of the District’s Local Control Funding Formula (LCFF) calculation they are
to be accounted for in a separate funding resource (Resource 1400) and have
additional requirements.

Each year, school districts are to determine, by Board Resolution, how the EPA
funds are to be spent with the understanding that no EPA funds shall be used for
salaries and benefits of administrators or any other administrative costs.

There is also a requirement that districts annually post on their website an
accounting of how much money was received from EPA and how it was spent.
This report will be completed after year-end close and the unaudited actuals
report is completed each September.

FISCAL IMPACT: The estimated Proposition 30 funds provided through the
EPA to HJUHSD is $12,043,877, approximately 18% of our Local Control
Funding Formula (LCFF) revenue projected for 2026 /2027.

This item will be brought back to the next regularly scheduled meeting for
Board consideration.

. 2026/2027 Proposed District Budget

Director Fagundes presented the 2026/2027 Proposed District Budget.

The 2026/2027 proposed district budget presented in the CDE Standardized
Account Code Structure System format. This format is required for state
reporting was included in the Board packet. This report contains the proposed
budget for all funds of the District. The 2026/2027 Budget as presented is a
balanced budget and the Unrestricted General Fund shows a projected Net
Increase of $229,547. The Restricted General fund shows a projected Net
Increase of $2,092,490. The increase on the Restricted budget is due to one-
time funding resources the Learning Recovery Block Grant and the Student
Support and Professional Development Block Grant. The Total General Fund
combined net increase is $2,322,037.

FISCAL IMPACT: The budget includes a Local Control Funding Formula (LCFF)
Cost of Living Adjustment (COLA) of 2.87% plus an add-on of 1.44% based on
the Governors May Revision Budget Proposal. Once the actual state budget is
adopted at the end of June, a 45-day budget revision may be necessary if funding
to K-12 education is changed significantly. If significant changes are not made in
the state's final adopted budget, the next budget revision will be presented with
the First Interim Report in the fall.

As required by Education Code 42127.01, districts must commit balances of all
General Fund Unrestricted Balances above 10%. The district administration
does not agree that the maximum allowed of 10% will be a sufficient level of
reserves to preserve positions in the event of an economic recession. Due to
budget uncertainty of Proposition 98 funding, administration believes reserves
should be kept for cashflow deferrals in the event these are applied to our
26/27 budget.
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This item will be brought back to the next regularly scheduled meeting for
Board consideration.

Resolution #26-10: 2026,/2027 Budget Revisions
Director Fagundes presented Resolution #26-10: 2026/2027 Budget Revisions.

The 2026/2027 budget revisions report was included in the Board packet. We
are required by the Kings County Office of Education to submit our initial budget
in this format. Once approved, the Kings County Office of Education will roll the
Working Budget to the Approved Budget.

FISCAL IMPACT: Not Applicable

This item will be brought back to the next regularly scheduled meeting for
Board consideration.

Public Hearing: 2026/2027 Proposed District Budget

President Martella opened the Public Hearing at 6:37 PM to take comments
from the public on the 2026/2027 Proposed District Budget.

Hearing no comments, President Martella closed the public hearing at 6:38 PM.

Resolution #26-11: To Establish Temporary Interfund Transfers of Special or
Restricted Fund Monies (2026/2027)

Director Fagundes presented Resolution #26-11: To Establish Temporary
Interfund Transfers of Special or Restricted Fund Monies (2026/2027).

The resolution authorizing the temporary transfer of funds between all district
funds for the fiscal year 2026/2027 was included in the Board Packet. The
temporary borrowing between funds or accounts shall be used only for payment
of obligations as authorized by Education Code Section 42603. The resolution
will be passed annually.

FISCAL IMPACT: Transferred amounts shall be repaid either in the same fiscal
year or in the following fiscal year if the transfer takes place within the final 120
calendar days of the fiscal year.

This item will be brought back to the next regularly scheduled meeting for
Board consideration.

Resolution #26-12: To Establish the Committed General Fund Balance

Director Fagundes presented Resolution #26-12: To Establish the Committed
General Fund Balance.

Proposition 2 (2014) requires the state to deposit funds into the Public-School
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System Stabilization Account (Prop 98 Reserve) when various economic
conditions are met. The Constitution limits the reserve to 10% of the minimum
guarantee in any fiscal year.

Senate Bill (SB) 751 (Statues of 2017) sets a threshold for triggering a cap on
district reserves and the limits of how much school districts can maintain in
their local reserves. The latest statewide data provided in the Governors May
Revise projections shows that for 2026/2027 the state will meet the Prop 98
reserve limits therefore the district must act to address its existing reserve cap.

Each year the district must meet this reserve cap compliance; the district must
act to commit the fund balance, contribute to restricted programs, transfer to
other funds or seek a compliance exemption from the County Office of
Education. Exemptions should be a last resort option.

In accordance with GASB 54 the Hanford Joint Union High School District hereby
commits $7,470,560 of its General Fund Ending Fund Balance for Instructional
Program Operations and Economic Uncertainties.

FISCAL IMPACT: To change Committed Funds out of this account for any other
purpose must be done so by adopting another resolution.

This item will be brought back to the next regularly scheduled meeting for
Board consideration.

. Resolution #26-13: Board Delegation of Powers

Director Fagundes presented Resolution #26-13: Board Delegation of Powers.

This resolution authorizes the Director of Business to make budget revisions to
the prior fiscal year, 2025/2026. This resolution is passed annually to allow for
end-of-year clean-up.

FISCAL IMPACT: Not Applicable

This item will be brought back to the next regularly scheduled meeting for
Board consideration.

Comprehensive Facilities Maintenance Plan

Director Fagundes presented the Comprehensive Facilities Maintenance Plan.
Education Code Section 17014 requires the Board of Education to certify as part
of the school district’s annual budget process that a plan has been prepared for
completing major maintenance, repair, and replacement requirements for State-
funded school facilities.

To meet this plan requirement and to insure that all HHUHSD facilities are
maintained in good repair, HHUHSD has (1) established a School Facilities
Inspection System to identify, budget, and schedule maintenance needs; (2)
established and maintains a Routine Restricted Maintenance account within the
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General Fund for ongoing and major maintenance of HJUHSD buildings,
pursuant to Education Code Section 17070.75.

Staff hereby requests that the Board certify that a Comprehensive Facilities
Maintenance Plan has been established pursuant to Education Code Section
17014. (This plan will be updated and reviewed annually in June as part of the
budget process.)

This item will be brought back to the next regularly scheduled meeting for
Board consideration.

Proposed Pricing for Cafeteria Meals
The Proposed Pricing for Cafeteria Meals returned for approval as submitted.
Proposed Menus & Pricing Student Store Compliant Snacks

The Proposed Menus & Pricing Student Store Compliant Snacks returned for
approval as submitted.

Motion was made by Trustee Gillum seconded by Trustee Barbeiro to approve
items H.11 and H.12 as a book as presented.

Ayes: Barbeiro, Chavarin, Gillum, Martella
No: None

Abstain: None

Absent: Robinson

SPHS Buildings ]3 & M1 Project - Change Order #6

Assistant Superintendent Creech presented SPHS Buildings |3 & M1 Project -
Change Order #6.

Change Order #6 is for two Construction Change Directives (CCD) approved in
the field. One relative to final connections for the irrigation system in the
amount of $9,398.70; and, one relative to ADA sinks required by the Division of
State Architect (DSA) inspector, in the amount of $5,355.95 The total cost for
Change Order #6 is $14,754.65 with no additional days.

FISCAL IMPACT: Cost of $14,754.65 to be paid from the School Facility Fund.

SPHS Buildings J]3 & M1 Project - Change Order #7

Assistant Superintendent Creech presented SPHS Buildings ]3 & M1 Project -
Change Order #7.

Change Order #7 is for one Construction Change Directive (CCD) approved in
the field. This change is relative to plumbing in three classrooms for additional
ADA sinks required by the Division of State Architect (DSA) inspector. The total
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cost for Change Order #7 is $14,824.55 with no additional days.
FISCAL IMAPCT: Cost of $14,824.55 to be paid from the School Facility Fund.
SPHS Buildings J]3 & M1 Project - Change Order #8

Assistant Superintendent Creech presented SPHS Buildings ]3 & M1 Project -
Change Order #8.

Change Order #8 is for one Construction Change Directive (CCD) approved in
the field. This change is relative to labor and materials to install new breaker
equipment. The total cost for Change Order #8 is $11,560.24 with no additional
days.

FISCAL IMAPCT: Cost of $11,560.24 to be paid from the School Facility Fund.
SPHS Buildings J]3 & M1 Project - Change Order #9

Assistant Superintendent Creech presented SPHS Buildings ]3 & M1 Project -
Change Order #9.

Change Order #9 is for two Construction Change Directives (CCD) approved in
the field. One relative to installation of additional soffit face access doors per the
District request, in the amount of $1,216.94; and one is a credit relative to the
deletion of a downspout boot that is no longer required due to a redesign. This
credit is for $7,200 bringing the total net cost for Change Order #9 to a credit of
$5,983.06 with no additional days.

FISCAL IMPACT: Credit of $5,983.06

Motion was made by Trustee Chavarin seconded by Trustee Barbeiro to
approve items H.13 and H.16 as a book as presented.

Ayes: Barbeiro, Chavarin, Gillum, Martella
No: None

Abstain: None

Absent: Robinson

Lighting Upgrade Project

Assistant Superintendent Creech presented the Lighting Upgrade Project for
information and action.

The District has the ability to utilize Government Code 4217 that allows for
direct purchasing through a preferred vendor for energy efficiency projects.
The project in consideration is retrofit of existing linear fluorescent and
compact fluorescent lighting with Tier 1 LED lighting for all interior spaces at
our school sites and the field lighting at Neighbor Bowl. This project is
approved for Southern California Edison’s (SCE) On-Bill Financing (OBF) which
has zero interest and is paid-back from the energy savings with a maximum of
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10 years.

The District would have to front the construction costs and get reimbursed from
SCE at project completion. It is also a requirement to go through a 3rd party
incentive program in order to qualify for OBF. The proposal from this project is
from Trane and the 3rd party incentive program is Southern California Regional
Energy Network (SoCalREN).

Next steps for the project, if approved, is to enroll in SoCalREN and enter an
agreement with Trane for the development of the final project scope.

FISCAL IMPACT: The total amount to get started is $31,400 for the Energy &
Sustainability Project Development Agreement with Trane. This amount will be
credited to the overall project cost if the District moves forward after the
detailed audit and program development. The estimated total project cost for
interior lighting is $1,825,000 with an additional amount for Neighbor Bowl.

A brief discussion about this item was held. Trustee Gillum raised questions
about the financing structure, return on investment, and whether alternative
funding or implementation options might be available. He noted that while he
supports upgrading to LED lighting, he would like to explore other potential
approaches before committing to a project of that size. He also expressed
interest in comparing additional proposals or financing options to ensure the
District is receiving the best value.

Motion was made by Trustee Gillum seconded by Trustee Barbeiro to table the
lighting Upgrade Project.

Ayes: Barbeiro, Chavarin, Gillum, Martella
No: None

Abstain: None

Absent: Robinson

Superintendent Rosa recognized District staff for their recent bond refinancing
efforts, noting that the refinancing, combined with an improved credit rating, is
expected to save taxpayers approximately $1.4 million. Dr. Rosa specifically
commended Renee, Julie, and the business services team for their work,
highlighting that this achievement builds upon a previous refinancing
completed several years ago. He emphasized that these types of financial
accomplishments often occur behind the scenes but provide significant benefits
to taxpayers and the community.

H]I. EDUCATIONAL SERVICES/SPECIAL PROGRAMS

1. HJUHSD 2026/2027 LCAP Self Reflection

Assistant Superintendent Peters presented the 2026/2027 HJUHSD Local
Performance Indicator Self Report.

The Local Control Accountability Plan (LCAP) is an important component of the
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Local Control Funding Formula (LCFF). LEA’s are required to assemble local
indicators in order to measure our progress towards our priorities as stated in
the LCAP.

This item will be brought back to the next regularly scheduled meeting for
Board consideration.

. Hanford Online Charter 2026/2027 LCAP Self Reflection

Assistant Superintendent Peters presented the 2026,/2027 Hanford Online
Charter Local Performance Indicator Self Report.

The Local Control Accountability Plan (LCAP) is an important component of the
Local Control Funding Formula (LCFF). LEA’s are required to assemble local
indicators in order to measure our progress towards our priorities as stated in
the LCAP.

This item will be brought back to the next regularly scheduled meeting for
Board consideration.

. HJUHSD 2026/2027 BOP & Local Control Accountability Plan (LCAP)

Assistant Superintendent Peters presented the 2026/2027 BOP & Local Control
Accountability Plan (LCAP) HJUHSD.

The Local Control Accountability Plan (LCAP) is an important component of the
Local Control Funding Formula (LCFF). The proposed 2026/2027 LCAP
describes how HJUHSD intends to meet our annual goals for all pupils, with
specific activities to address state and local priorities. The 2026/2027 Annual
Update is included as part of the LCAP. The Local Control Funding Formula
(LCFF) Budget Overview for Parents is developed in conjunction with the Local
Control Accountability Plan (LCAP). The Budget Overview for Parents
containing the total projected general fund revenue for the coming LCAP year
with funds broken down as follows:

e The LCFF Revenue
The LCFF Supplemental & Concentration Grants
All Other State Funds
All Local Funds
All Federal Funds

FISCAL IMPACT: HJUHSD plans to spend $78,586,664 in the General Fund for
the 2026/2027 school year. Of that amount, $17,451,653 is tied to
actions/services in the LCAP and $61,135,011 is not included in the LCAP. The
budgeted expenditures that are not included in the LCAP will continue to fund
the districts certificated, classified and management salary and benefit
expenses. The General Fund budget also includes materials, supplies,
equipment, professional services, utilities and other operational expenses that
continue to provide our students with a well-rounded education that prepares
them to be successful after they graduate.
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This item will be brought back to the next regularly scheduled meeting for
Board consideration.

Public Hearing: HJUHSD 2026/2027 BOP & LCAP

President Martella opened the Public Hearing at 6:51 PM to take comments
from the public on the HJUHSD 2026/2027 BOP & LCAP.

Hearing no comments, President Martella closed the public hearing at 6:52 PM.

. Hanford Online Charter BOP & Local Control Accountability Plan (LCAP)

Assistant Superintendent Peters presented 2026/2027 BOP & Local Control
Accountability Plan (LCAP) Hanford Online Charter.

The Local Control Accountability Plan (LCAP) is an important component of the
Local Control Funding Formula (LCFF). The proposed 2026/2027 LCAP
describes how Hanford Online Charter intends to meet our annual goals for all
pupils, with specific activities to address state and local priorities. The
2026/2027 Annual Update is included as part of the LCAP. The Local Control
Funding Formula (LCFF) Budget Overview for Parents is developed in
conjunction with the Local Control Accountability Plan (LCAP). The Budget
Overview for Parents containing the total projected general fund revenue for the
coming LCAP year with funds broken down as follows:

o The LCFF Revenue

o The LCFF Supplemental & Concentration Grants

. All Other State Funds

. All Local Funds

° All Federal Funds

FISCAL IMPACT: Hanford Online Charter plans to spend $2,629,924 for the
2026/2027 school year. Of that amount, $936,332 is tied to actions/services in
the LCAP and $1,693,592 is not included in the LCAP. The budgeted
expenditures that are not included in the LCAP will be used for general salary
and employer paid benefits in addition to operational expenses such as
materials and supplies, rent and utilities.

This item will be brought back to the next regularly scheduled meeting for
Board consideration.

Public Hearing: Hanford Online Charter BOP & LCAP

President Martella opened the Public Hearing at 6:52 PM to take comments
from the public on the Hanford Online Charter 2026/2027 BOP & LCAP.
Hearing no comments, President Martella closed the public hearing at 6:53 PM.

HJUHSD 2026/2027 LCAP Federal Addendum
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Assistant Superintendent Peters presented the 2026 HJUHSD LCAP Federal
Addendum.

The Federal Addendum is a supplemental document that provides additional
instructions and requirements specific to a federal grant program, ensuring
compliance with federal regulations and guidelines.

This item will be brought back to the next regularly scheduled meeting for
Board consideration.

J. ADMINISTRATIVE SERVICES / HUMAN RESOURCES
1. Personnel Assignments

Assistant Superintendent Whaley presented the following revised Personnel
Assignments for information and action:

Certificated Resignations:
Nikola Pavlina, Science Teacher, HWHS, effective 06/05/2026
Dustin Snyder, Math Teacher, SPHS, effective 06/05/2026

Certificated Employment:
Justin Raymond, 2026/2027 Science Teacher, HWHS, effective 08/10/2026

Classifed Resignation:
Alexander Mejia, Instructional Aide Bilingual, HWHS, effective 06/05/2026

Classified Probationary Termination:
Kate-Lynn Atkins, Nutrition Services Aide, SPHS, effective 05/18/2026

Classified Employment:
Benjamin Fernandez, Support Technician II, IT, effective 07/01/2026

Ronald Hill, L.A. Special Programs, HWHS, effective 08/12/2026
Krysten Rodriguez, Support Technician II, IT, effective 07/01/2026
Yecenia Magana, I.A. Special Programs, HHS, effective 08/12/2026

Classified Short-Term/Temporary Employment:
Claudio Manuel Tovar, 2026/2027 Assistant Cheer & Pep Coach, HHS

Christina Davis, 2026/2027 JV Head Cheer Coach, HWHS

Rodrigo Alvarez, 2026 Summer Arts Band Program Visual/Winds, HHS

Connor Buckly, 2026 Summer Arts Band Program Visual, HHS

Juan Meza, 2026 Summer Arts Band Program Color Guard Coach, HHS

Andrew Pelton, 2026 Summer Arts Band Program Front Ensemble Instructor, HHS
Tyler Poore, 2026 Summer Arts Band Program Battery Coach, HHS

Sally Salacup, 2026 Summer Arts Band Program Drum Major Coach, HHS
Jacqueline Torres, 2026 Summer Arts Band Program Color Guard Coach, HHS
Will Bishop, 2026 Summer Arts Band Program Bass Workshop, HWHS

Wyatt Blaylock, 2026 Summer Arts Band Program Snare Workshop, HWHS
Nicholas Godinez, 2026 Summer Arts Band Program Marching Workshop, HWHS
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Cesar Gonzalez, 2026 Summer Arts Band Program Front Ensemble, HWHS

Arriyanna Hernandez, 2026 Summer Arts Band Program Color Guard, HWHS

Jeremy Rodriguez, 2026 Summer Arts Band Program, HWHS

Jesse Belantes, 2026 Summer Arts Band Program Color Guard Tech, SPHS

Brandon Gladden, 2026 Summer Arts Band Program Drill Teacher, SPHS

Tyler Poore, 2026 Summer Arts Band Program Percussion Tech & Marching
Specialist, SPHS

Syla Salmon, 2026 Summer Arts Band Program Color Guard & Percussion, SPHS

Brandon Wise, 2026 Summer Arts Band Program Percussion, SPHS

Rodrigo Alvarez, 2026/2027 Band Marching Visual Caption Head (September 2026
through December 2026), HHS

Connor Buckley, 2026/2027 Band Secretary (September 2026 through June
2027)HHS

Juan Meza, 2026/2027 Band Caption Head/Color Guard, (September 2026 through
June 2027), HHS

Andrew Petlon, 2026/2027 Band Front Ensemble Instructor, (September 2026
through June 2027), HHS

Jacqueline Torres, 2026/2027 Band Color Guard Assistant, (September 2026
through June 2027), HHS

Jesse Belantes, 2026/2027 Band Caption Head/Color Guard, (September 2026
through June 2027), SPHS

Brandon Gladdon, 2026/2027 Band Visual Drill Consultant, (September 2026
through June 2027), SPHS

Christine Muldoon, 2026/2027 Band Secretary, (September 2026 through June
2027), SPHS

Kristen Pallas, 2026/2027 Band Woodwind Tech, (September 2026 through
December 2026), SPHS

Tyler Poore, 2026/2027 Band Caption Hed /Percussion Instructor/Battery,
(September 2026 through June 2027), SPHS

Shyla Salmon, 2026/2027 Band Caption Head/Color Guard, (September 2026
through June 2027), SPHS

Travis Williams, 2026/2027 Band Marching/Visual Caption Head/Brass Tech,
(September 2026 through June 2027), SPHS

Brandon Wise, 2026/2027 Band Caption Head/Percussion Instructor/Front
Ensemble, (September 2026 through June 2027), SPHS

Austin Ballard, 2026/2027 Band Percussion Instructor, (September 2026 through
June 2027), HWHS

Will Bishop, 2026/2027 Band Assistant Percussion Instructor, (September 2026
through June 2027), HWHS

Wyatt Blaylock, 2026/2027 Band Assistant Percussion Instructor, (September
2026 through June 2027), HWHS

Jessica Dutra, 2026/2027 Band Color Guard Instructor, (September 2026 through
June 2027), HWHS

Nicholas Godinez, 2026/2027 Band Marching Instructor, (September 2026
through June 2027), HWHS

Cesar Gonzales, 2026,/2027 Band Front Ensemble Instructor, (September 2026
through June 2027), HWHS

Arriyanna Hernadez, 2026/2027 Band Choreographer, (September 2026 through
June 2027), HWHS
Cheyenne Sida, 2026/2027 Band Assistant Color Guard Instructor, (September
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2026 through June 2027), HWHS
Jacob Ryder, 2026/2027 Band Assistant Color Guard Instructor, (September 2026
through November 10, 2026), HWHS

Motion was made by Trustee Barbeiro seconded by Trustee Gillum to approve
the Personnel Assignments as revised.

Ayes: Barbeiro, Chavarin, Gillum, Martella
No: None

Abstain: None

Absent: Robinson

2. Superintendent Salary Increase- Discuss and Approve 2026-2027 Step Increase
for Superintendent; Amended Employment Agreement

President Martella stated the following:

This item is the Board’s discussion and possible approval of an Employment
Agreement with Superintendent Dr. Victor Rosa. The proposed contract
contains the following material terms:

1. The Board hereby employs the Superintendent for a four (4) year term
commencing on July 1, 2026 and terminating on June 30, 2030.

2. Based upon Dr. Rosa’s satisfactory evaluation for the 2025-2026 school
year, Dr. Rosa’s annual base salary for the 2026-2027 school year is
$300,004. This represents a one-step increase in pay pursuant to the
Superintendent’s 2025-2026 salary schedule.

The fiscal impact of this one step increase is $11,261 in salary and $2,489 in
statutory benefits.

3. The Superintendent’s health and welfare benefits remain the same.

4. The Superintendent will continue to have a 225 work-day positive work
year calendar. The Superintendent may use five (5) of his required 225
workdays for personal business.

This concludes the summary of the contract. A complete copy of the contract is
available upon request.

Motion was made by Trustee Chavarin seconded by Trustee Barbeiro to
approve the Superintendent Salary Increase and Amended Employment
Agreement as presented.

Ayes: Barbeiro, Chavarin, Gillum, Martella
No: None

Abstain: None

Absent: Robinson

K. MAINTENANCE, OPERATIONS AND TRANSPORTATION REPORT
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Director of Maintenance Stidman gave the MOT report.

He provided a brief update on summer facilities projects across the District,
including flooring and kitchen upgrades at Hanford High and Hanford West,
portable classroom repairs, culinary arts improvements, signage installation, and
minor accessibility and office layout adjustments. Most projects are underway and
on schedule, with some grant-funded work potentially extending into the start of
the school year. All vendors have reported as planned so far.

BOARD CALENDAR

Dr. Rosa presented the Board Calendar with upcoming Board meetings and holiday
schedules for the summer.

BOARD INFORMATION /DISCUSSIONS

A. BOARD COMMITTEE REPORTS AND UPDATES

Trustee Barbeiro shared that all of the graduations went well and extended her
thanks to staff for their hard work in making the events successful. .

Trustee Chavarin shared that the graduations were really well done. She especially
appreciated the Douty Field setup—after the ceremonies, the field was in such good
condition it looked like no one had even been there, which is a real credit to
facilities. Overall, everything went smoothly and was very well organized. She also
attended the send-off for the Hanford West softball team, and while she won’t claim
she was their good luck charm, it was great to be there. They are a fantastic group of
student-athletes, and she stated she is very proud of them.

President Martella stated she was not aware there was a send-off, she apologized
for missing that. She also shared that graduations were truly wonderful. She knows
and understands everything that goes on behind the scenes to make events like
these successful, and she stated she wants to recognize that the entire team played
a role in making them happen. Every single person involved is deeply appreciated.
Thank you all for your hard work.

ADJOURNMENT

President Martella adjourned the meeting at 6:59 PM.

As presented by:

P i

Df/x'i?fctor Rosa, Superintendent
Secretary of the Board

Aficia,\l\dartella, President of the Board Jaret Barbeiro, Clerk of the Board



