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Acronyms and Abbreviations 
 

ADA Average Daily Attendance 
Approaches+  At or Above the Approaches Grade Level Standard 
on STAAR CIP Campus Improvement Plan 
DAEP Disciplinary Alternative Education Program 
DIP District Improvement Plan 
EE Early Education 
EL English learner, formerly Limited English Proficiency (LEP) 
EOC End-of-Course 
FTE Full-time Equivalent 
FWISD Fort Worth Independent School District 
JJAEP Juvenile Justice Alternative Education Program 
KG Kindergarten 
PEIMS Public Education Information Management System 
PK Prekindergarten 
SCE State Compensatory Education 
STAAR State of Texas Assessments of Academic Readiness 
TEA Texas Education Agency 
TEC Texas Education Code 
TxCHSE Texas Certificate of High School Equivalency 
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Executive Summary 

Program Description 

The State Compensatory Education (SCE) program aims to lower dropout rates and enhance academic 
performance among students identified as being at risk of leaving school. It serves as a funding source to 
supplement instructional services and provide academic support to these students, in accordance with the state's 
established criteria. Funds from SCE are designated to support programs and services that address 
performance gaps on Texas Education Code required assessments. Additionally, these programs should 
work to reduce the differences in high school completion rates between at-risk students and their peers. For a 
campus to receive SCE funds, it must not only meet the state's criteria for the percentage of at-risk students but 
also have detailed plans for these services in the district or campus improvement plan. 

SCE programs and services are legally required to supplement the regular education programs offered by 
districts, providing extra support specifically for at-risk students. This includes funding for program and student 
evaluations, instructional materials and equipment, other essential supplies for quality instruction, additional staff 
expenses, salaries for teachers of at-risk students, smaller class sizes, and individualized instruction. These 
requirements are detailed in Section 29.081 of the Texas Education Code, Subchapter C: Compensatory 
Education Programs. 

Fort Worth ISD has several processes and procedures to ensure these allocations are used appropriately, 
including a guidebook and scheduled training. Campus and district improvement plans guide the hiring of staff 
and/or implementation of supplemental services and programs designed to reduce disparities. 

Program Cost and Funding Source 

The annual budget for SCE programs in the Fort Worth Independent School District (FWISD) for the 2024-2025 
academic year was $50,646,572. This was a planned allocation, not the final spending for the 2024–2025 period. 
The funds designated for state-funded compensatory education programs and services were based on the 
district's number of at-risk students. The final expenditures as of June 2025 are listed in Appendix B (page 22). 

Purpose of the Evaluation Report 

With 70,184 students, Fort Worth ISD enjoys a diverse student population and strong community partnerships. Under 
the leadership of the Superintendent and the Board of Managers, the District continues to redesign, transform, and 
revitalize Fort Worth ISD schools. In Fort Worth, the District, community organizations, and individuals come together to 
listen and learn to improve student outcomes in every school in every zip code, including services to students at risk of 
failure, to prepare ALL students for success in college, career, and community leadership. 

This report is prepared to meet the TEC §29.081 evaluation criteria for SCE-funded programs in FWISD. Its main goal is 
to report the use of funds for State Compensatory Education and provide evaluation report of SCE funded programs of 
largest impact to the District. This report was completed in Fiscal Year 2026-2027 and includes data from Fiscal Year 
2024-2025. 

State and District Criteria for Identification of At-Risk Students 

The state outlines 15 criteria for identifying at-risk students in TEC §29.081. Appendix A (page 21) contains a 
complete list of state and district criteria. 
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Method 
Data Collection 
Demographic data for students was sourced from the 2024-2025 Texas Education Agency, Texas Academic 
Performance Report (TAPR) for the 2024-2025 school year.  

Data Analysis 
Analysis 1: Demographic Characteristics 
Data from the Texas Education Agency 2024-2025 Texas Academic Performance Report (TAPR) provides details on 
student demographics, including at-risk data for the District.  

Analysis 2: Programs and Services Funded by State Compensatory Education 
District and campus improvement plans, and budget allocation details were thoroughly reviewed to assess Fort Worth 
Independent School District's (FWISD) State Compensatory Education funding and the specific programs and services 
it supported. For the 2024–2025 academic year, FWISD allocated $50,646,572 towards SCE programs, determined by 
the number of at-risk students in the district. Final expenditure details as of June 2025 are available from FWISD’s 
Budget Department, with specific program codes listed in Appendix B: Table 1 (page 22). State law mandates that 
these improvement plans outline comprehensive needs assessments, SCE fund allocations, aligned strategies, 
resource and staffing details, performance metrics, monitoring timelines, and evaluation criteria. Appendix C provides 
an evaluation of SCE funded programs of largest impact to the District.  

Analysis 3: STAAR Performance Grades 3–8 and EOC Data for years 2024-25 and 2025-2026 
The latest STAAR 3–8 results and EOC data are utilized to assess student performance at the Approaches Grade 
Level standard.  
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Results 
 

Result 1: Demographic Characteristics 
 

FWISD ISD had 70,184 students enrolled during the 2024–2025 school year, with 51,634 (73.6%) 
of these students identified as at–risk. Table 1 summarizes student demographic data. Table  2 
summarizes student at-risk. 

 
Table 1. Student Demographic Characteristics, 2024–2025 

 

 
Source: TEA 2024-25 Student Information (TAPR) Report. 
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Table 2. At-Risk Student Enrollment, 2024–2025 

 
 
Source: TEA 2024-25 Student Information (TAPR) Report. 

 
 

Result 2: Programs and Services Funded by State Compensatory Education 
 

In line with District and Campus Improvement Plans and state legislative guidelines, the district 
utilized SCE funds to support educationally disadvantaged and at-risk students through 
interventions, special programs, and targeted instructional strategies. The majority of these funds 
were allocated to staff salaries and instructional supplies; supporting campus instruction and 
accelerated learning. 

 
Key ongoing central office funded activities include: 

 
• Academic Support Programs 
• After School Programs 
• Intervention Services 
• Summer School 

 
All programs have been internally evaluated by respective department leaders. Available 
results can be found in Appendix C. 
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Appendix A 
Criteria for Identifying At-Risk Students 

 
State Criteria 

 
TEC §29.081 defines a student at risk of dropping out of school as each student who is under 21 years of age and who: 
1. Was not advanced from one grade level to the next for one or more school years, except if the student did not 

advance from prekindergarten or kindergarten to the next grade level only as a result of the request of the 
student’s parent; 

2. Is in grades 7, 8, 9, 10, 11, or 12 and did not maintain an average equivalent to 70 on a scale of 100 in two or 
more subjects in the foundation curriculum during a semester in the preceding or current school year or is not 
maintaining such an average in two or more subjects in the foundation curriculum in the current semester; 

3. Did not perform satisfactorily on an assessment instrument administered to the student under TEC Subchapter 
B, Chapter 39, and who has not in the previous or current school year subsequently performed on that 
instrument or another appropriate instrument at a level equal to at least 110 percent of the level of satisfactory 
performance on that instrument; 

4. Is in pre-kindergarten, kindergarten, or grades 1, 2, or 3, and did not perform satisfactorily on a readiness test 
or assessment instrument administered during the current school year; 

5. Is pregnant or is a parent; 
6. Has been placed in an alternative education program in accordance with TEC §37.006 during the preceding 

or current school year; 
7. Has been expelled in accordance with TEC §37.007 during the preceding or current school year; 
8. Is currently on parole, probation, deferred prosecution, or other conditional release; 
9. Was previously reported through the Public Education Information Management System (PEIMS) to have 

dropped out of school; 
10. Is a student of emergent bilingual, as defined by TEC §29.052; 
11. Is in the custody or care of the Department of Family and Protective Services or has, during the current school 

year, been referred to the department by a school official, officer of the juvenile court, or law enforcement 
official; 

12. Is homeless; 
13. Resided in the preceding school year, or resides in the current school year, in a residential placement facility in 

the district, including a detention facility, substance abuse treatment facility, emergency shelter, psychiatric 
hospital, halfway house, or foster group home; 

14. Has been incarcerated or has a parent or guardian who has been incarcerated, within the lifetime of the student, 
in a penal institution as defined by Section 1.07 of the Texas Penal Code; 

15. Is enrolled in a school district or open-enrollment charter school, or a campus of a school district or open- 
enrollment charter school, that is designated as a dropout recovery school under Section 39.0548. 
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Appendix B 
 
SCE Allocations, Budgets, and Expenditures, 2024-2025 

 
Table 1: Summary SCE Related Budget Allocation and Expenditures by Major Object Code, 2024-2025 
 

OBJECT CODE OBJECT DESCRIPTION REVISED BUDGET EXPENDITURE RESIDUAL 

6100 PAYROLL  $40,289,035 $38,745,834 $1,543,201 

6200 PROFESSIONAL AND CONTRACTED SERVICES $2,587,158 $2,235,758 $351,400 

6300 SUPPLIES AND MATERIALS $7,605,623 $7,294,229 $311,394 

6400 OTHER OPERATING COSTS $164,756 $138,892 $25,840 

GRAND TOTAL   $50,646,572 $48,414,713 $2,231,835 
Source: Munis, Fiscal Year 2024-2025; Downloaded June 23, 2025 

 
Table 2: Summary SCE Related Budget Allocation and Expenditures by Function Code, 2024-2025 
 

FUNCTION 
CODE FUNCTION DESCRIPTION REVISED BUDGET EXPENDITURE RESIDUAL 

11 INSTRUCTION $38,720,285 $38,256,306 $463,979 

12 
INSTRUCTIONAL RESOURCES AND 
MEDIA $30,960 $15,072 $15,888 

13 

CURRICULUM DEVELOPMENT AND 
INSTRUCTIONAL STAFF 
DEVELOPMENT $821,421 $698,889 $122,532 

21 INSTRUCTIONAL LEADERSHIP $19,713 $3,962 $15,751 

23 SCHOOL LEADERSHIP $802,447 $602,765 $199,682 

31 
GUIDANCE, COUNSELING, AND 
EVALUATION SERVICES $4,527,957 $3,657,760 $870,197 

32 SOCIAL WORKER SERVICES $3,049,228 $2,929,156 $120,072 

33 HEALTH SERVICES $72,193 $27,085 $45,108 

36 EXTRA CURRICULAR ACTIVITIES $1,500 $1,550 -$50 

51 
PLANT MAINTENANCE AND 
OPERATIONS $47,841 $12,376 $35,465 

52 
SECURITY AND MONITORING 
SERVICES $2,785 $0 $2,785 

61 COMMUNITY SERVICES $2,514,242 $2,196,118 $318,100 

95 
PAYMENTS TO JUVENILE JUSTICE 
ALTERNATIVE EDUCATION PROGRAM $36,000 $13,674 $22,326 

GRAND 
TOTAL   $50,646,572 $48,414,713 $2,231,835 

Source: Munis, Fiscal Year 2024-2025; Downloaded August 3, 2026 
 

Table 3: Summary SCE Related Budget Allocation and Expenditures by Program Intent Code (PIC), 2024-2025 
 

PROGRAM 
INTENT 
CODE 

PROGRAM INTENT CODE 
DESCRIPTION REVISED BUDGET EXPENDITURE RESIDUAL 

24 ACCELERATED INSTRUCTION $40,351,158 $40,235,231 $115,927 

26 
NON-DISCIPLINARY ALTERNATIVE 
EDUCATION PROGRAM - AEP $5,538,584 $3,873,397 $1,665,187 

28 

DISCIPLINARY ALTERNATIVE 
EDUCATION PROGRAM - DAEP BASIC 
SERVICES $2,332,172 $2,127,146 $205,026 

30 
COMPENSATORY EDUCATION 
SUPPLEMENTAL COSTS $2,424,658 $2,178,938 $245,696 

GRAND 
TOTAL   $50,646,572 $48,414,713 $2,231,835 

Source: Munis, Fiscal Year 2024-2025; Downloaded August 3, 2026 
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Table 4: SCE Expenditures by Major Object Code and Organization Type, 2024-2025 

OBJECT 
CODE OBJECT DESCRIPTION CAMPUS CENTRAL TOTAL EXPENDITURES 

6100 PAYROLL  $36,101,917 $2,643,917 $38,745,834 

6200 
PROFESSIONAL AND CONTRACTED 
SERVICES $2,110,193 $125,565 $2,235,758 

6300 SUPPLIES AND MATERIALS $6,859,574 $434,655 $7,294,229 

6400 OTHER OPERATING COSTS $106,166 $32,726 $138,892 
GRAND 
TOTAL   $45,177,849 $3,236,864 $48,414,713 

Source: Munis, Fiscal Year 2024-2025; Downloaded August 3, 2026 
 

    

Table 5: Summary SCE Expenditures by Function Code and Organization Type, 2024-2025 
 

FUNCTION FUNCTION CODE DESCRIPTION CAMPUS CENTRAL TOTAL EXPENDITURES 
11 INSTRUCTION $36,775,791 $1,480,515 $38,256,306 

12 
INSTRUCTIONAL RESOURCES AND 
MEDIA $15,072                    $0 $15,072 

13 
CURRICULUM DEVELOPMENT AND 
INSTRUCTIONAL STAFF DEVELOPMENT $515,312 $183,577 $698,889 

21 INSTRUCTIONAL LEADERSHIP $0 $3,962 $3,962 
23 SCHOOL LEADERSHIP $602,765 $0 $602,765 

31 
GUIDANCE, COUNSELING, AND 
EVALUATION SERVICES $2,939,724 $718,037 $3,657,760 

32 SOCIAL WORKER SERVICES $2,155,310 $773,845 $2,929,156 
33 HEALTH SERVICES $27,085 $0 $27,085 
36 EXTRA CURRICULAR ACTIVITIES $1,550 $0 $1,550 

51 
PLANT MAINTENANCE AND 
OPERATIONS $12,376 $0 $12,376 

52 SECURITY AND MONITORING SERVICES $0 $0 $0 
61 COMMUNITY SERVICES $2,132,864 $63,254 $2,196,118 

95 
PAYMENTS TO JUVENILE JUSTICE 
ALTERNATIVE EDUCATION PROGRAM $0 $13,674 $13,674 

GRAND 
TOTAL   $45,177,849 $3,236,864 $48,414,713 

Source: Munis, Fiscal Year 2024-2025; Downloaded August 3, 2026 

 

Table 6: Summary SCE Expenditures by Program Intent Code and Organization Type, 2024-2025 
 

PROGRAM 
INTENT 
CODE PROGRAM INTENT CODE DESCRIPTION CAMPUS CENTRAL 

TOTAL 
EXPENDITURES 

24 ACCELERATED INSTRUCTION $37,190,395 $3,044,837 $40,235,231 

26 
NON-DISCIPLINARY ALTERNATIVE EDUCATION 
PROGRAM - AEP $3,713,617 $159,780 $3,873,397 

28 
DISCIPLINARY ALTERNATIVE EDUCATION 
PROGRAM - DAEP BASIC SERVICES $2,127,146 $0 $2,127,146 

30 
COMPENSATORY EDUCATION SUPPLEMENTAL 
COSTS $2,146,692 $32,247 $2,178,938 

GRAND 
TOTAL   $45,177,849 $3,236,864 $48,414,713 

Source: Munis, Fiscal Year 2024-2025; Downloaded August 3, 2026 
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Appendix C:  
Evaluation of SCE Funded Programs 

 
Fort Worth After School  
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Summer Program 2024-2025 
 

Overall Findings 
 
Out of 1,978 matched students, 1,590 had complete score data for both years analyzed. 
The dataset includes 1,590 students who attended summer school after qualifying as bubble kids 
 (30th–50th percentile in MOY 2024–2025). 
We compared their scores and percentiles from 2024–2025 EOY to 2025–2026 BOY. 
1,332 students improved scores;  
781 gained 10+ points,  
62 had declines of 10+ points. 
 
Score Changes 
 
Average Score Change: +0.56 points 
Median: 0 points (meaning half of the students stayed the same or improved slightly) 
Range: 
Largest Gain: +33 points 
Largest Decline: -39 points 
Distribution: Most students had minor changes, clustered between -5 and +6 points. 
 
Percentile Changes 
 
Average Percentile Change: +5.81 points 
Median: +5 points 
Range: 
Largest Gain: +73 percentile points 
Largest Decline: -62 percentile points 
Interpretation: Even if raw scores didn’t change much, many students improved their national ranking. 
 
Key Insights 
 
Positive Trend: On average, students improved in percentile, suggesting they performed better relative to peers 
nationwide. 
Variability: Some students made significant gains, while others experienced sharp declines, indicating an uneven 
impact. 
Summer School Effectiveness: The overall upward movement in percentile points suggests the program helped many 
students maintain or improve their standing. 
 
Key Takeaways 
 
Impact is uneven: While the program helped many students improve dramatically, others declined, highlighting the 
need for individualized follow-up. 
Success stories: The top improvers show that targeted intervention can lead to major gains. 
Areas for improvement: The top decliners may need additional support during the school year to prevent regression. 
Grade-Level Summary 
Current 
Grade 

# of 
students 

Avg Score 
24-25 

Avg Score 
25-26 

Score 
Growth 

Avg %Percentile 
24-25 

Avg % 
Percentile 

%Percentile 
Growth 
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25-26 

2 149 165.00 173.11 +8.11 35.10 56.80 +21.70 
3 225 177.64 176.33 -1.32 34.27 36.54 +2.28 
4 288 188.03 188.67 +0.65 33.96 37.50 +3.54 
5 302 196.84 196.81 -0.04 36.56 39.42 +2.86 
6 282 203.50 202.61 -0.90 37.40 39.35 +1.95 
7 180 208.30 206.15 -2.15 35.92 38.71 +2.79 
8 191 212.89 213.26 +0.38 39.63 45.60 +5.97 
9 126 216.33 213.97 -2.37 39.25 46.50 +7.26 

 
All Students including Summer Learning  
 

Current Grade # of Students Score Growth %Percentile Growth 

2 2511 +7.98 +16.87 

3 2599 +2.63 +6.19 

4 2184 +0.53 +1.96 

5 1111 +0.71 +1.26 

6 883 +1.84 +1.23 

7 736 +3.41 +4.33 

8 710 +3.87 +3.49 

9 623 +3.85 +7.41 

Total 29232 +0.73 +4.15 

 
 
 
 
 
 
 
All students no summer school 
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Grade # of 
 Students 

Reading 
(Overall) 
Score 
2024-25 

Reading 
(Overall)_
Percentile 
2024-25 

Reading 
(Overall)S
core 
2025-26 

Reading 
(Overall 
Percentile 
2025-26 

Score 
Growth 

% 
Percentile 
Growth 

2 2370 167.70 43.22 174.99 58.64 7.30 15.42 

3 2566 179.44 40.74 179.05 42.24 -0.39 1.49 

4 4109 190.87 41.99 191.24 44.19 0.37 2.20 

5 4065 198.81 43.09 198.32 44.08 -0.48 0.99 

6 3552 204.21 42.56 202.90 42.28 -1.32 -0.29 

7 3672 206.48 38.20 206.46 41.63 -0.02 3.43 

8 3615 210.22 39.44 210.33 42.34 0.11 2.89 

9 3646 212.76 38.14 211.48 43.64 -1.28 5.50 
  

198.15 197.95 40.89 44.32 -0.20 3.43 
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Intervention Services: 
Girls Inc: 
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MBK: 
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Academic Support Services: 
Edgenuity 
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