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MEETING AGENDA
MEASURE U CITIZENS’ BOND OVERSIGHT COMMITTEE
DATE: August 10, 2026
TIME: 10:30 AM
LOCATION: F&P Office

880 N. Guild Ave, Lodi, CA 95240
AGENDA:
CALL TO ORDER - Stephanie Hammond
ROLL CALL - Stephanie Hammond

MINUTES OF THE APRIL 6, 2026 MEETING — Stephanie Hammond
The minutes from the April 6, 2026 meeting were prepared by Amberly Kidder for
approval by the Committee.

PROJECT PROGRESS REPORT - Joe Patty
Staff will present a summary of progress to-date on the bond projects.

PROJECT EXPENSE REPORT - Joe Patty
Staff will present a summary of current bond project expenses.

FUTURE MEETINGS — Amberly Kidder
Staff and committee members to discuss tentative meeting dates:
o 10/19/26 Regular meeting
12/7/26 Audit meeting
12/14/26 Special meeting for audit report committee approval
2/22/27 Regular meeting
4/12/27 Regular meeting

o O O O

QUESTIONS AND ANSWERS - Joe Patty

This item is to provide members of the Committee with an opportunity to ask questions
regarding Measure U, which may not be specific to agenda items, and to receive
responses to previous questions which may have required additional research.

NEXT MEETING - Monday, October 19, 2026

ADJORN



MINUTES OF THE 4/6/26 MEETING
MEASURE U CITIZENS’ BOND OVERSIGHT COMMITTEE
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Facilities & Planning
880 N. Guild Ave, Lodi, CA 95240

CALL TO ORDER
The meeting was called to order at 12:30 PM.

ROLL CALL
Committee members present: Stephanie Hammond, Michael Mark, Ron Heberle
District Staff: Joe Patty, Amberly Kidder

MINUTES OF THE DECEMBER 8§, 2025 & JANUARY 13, 2026 MEETING
Motion by Ron Heberle and second by Michael Mark to approve the minutes of the 12/8/25 and
1/13/26. Motion Approved.

PROJECT PROGRESS REPORT

Joe Patty discussed construction progress at Lodi Middle School and upcoming meeting for phase
2 of modernization recently awarded. Washington progress was a bit delayed but shade structure
completed. Vinewood is on schedule for bus turnout construction during summer. Nichols
modernization will complete over summer for concrete work. Mosher and Julia Morgan Shade
installations in progress and completed over summer. Lakewood last phase of modernization to
complete over summer. Shade structure at Independence to complete over summer — dirt
remediation currently in progress. Elkhorn modernization site delayed due to approvals required
for connection to city sewer with City of Stockton. Davis site work to be bid soon and working
with local ordinance to remove well water. Detailed a few other projects that are being funded
from maintenance funds instead of bond funding.

REPORT ON BOND FUNDS
Joe Patty briefly addressed the current bond funds remaining.

QUESTIONS AND ANSWERS

Michael Mark inquired about the status of new committee members as he is looking to retire
committee. Amberly Kidder advised she would work with Edith Holbert to push out
notifications/memos to sites to find replacement.

NEXT MEETING
Committee was advised of next meeting on Monday 8/10/26 at 10:30 AM with teams option.

ADJORN
Meeting adjourned at 1:17 PM.



PROGRESS OF MEASURE U FUNDED PROJECTS - AUGUST 10, 2026

Imp Plan Planning Construction " .
Budget PLANNING Status CONSTRUCTION Status Pending Construction to Complete Imp Plan

Project Site

1009 —100%
—100% —_100%

§ 7,400677.00 [WNSE—q00%|  Bid  |®=1  25%| InProgress | Modular GMP established; site work to begin Fall 2026

—_100%

Elkhorn $ 15,793,178.00 i In Progress __|Modular pending GMP; Site Work Fall 2026
Henderson (& Lodi HS) $ 411,279.00 i In Progress | Dirt abatement completed Henderson & Lodi HS; Pending Shade

1009 —_100%

Lodi Middle $  6,734,130.00 -m- Classrooms completed; MPR in progress; modernize in progress

1009 —_100%
—100% —100%

$ 1097,831.00 [WSSEEE900%|  Bid  [meSRRRE—g0%| Fall 26 final off-site work to be completed

—100% —_100%

—_100% —_100%
—100% —100%

§ 8,473,084.00 [WEEEEE—q00%|  Bid  [EEREE——— 75%) Final phase to be completed 2028

—100% —700%
$ 6,463,336.00 [WE——q00%|  Bid  [WS=———  50%| InProgress |Shade completed; modemize in progress
—100% —700%

—100% —100%




