BURBANK UNIFIED SCHOOL DISTRICT

Measure ABC SCHOOL FACILITIES OVERSIGHT COMMITTEE
Minutes of the Meeting Held on
May 6, 2026
1. CALL TO ORDER
The meeting of the Measure ABC Bond School Facilities Oversight Committee was called to order by
Chairperson Kirsten Morris at 5:30 p.m. Committee Members present: Diana Abasta, Preston Joseph, Kirsten
Morris, Diana Simon and Ari Altman.
Jason Clark and Matt Benson were absent.
Alternate Members present: Victor Taraceha
Also present: Interim Assistant Superintendent of Business Services Dr. Jason Hasty, Director of Facilities
Valezka Emes, Sr. Administrative Assistant to Director of Facilities Crystal Cozakos, and Project Manager Robin

Rickman.

Chairperson Ms. Morris invited Victor Taraceha to lead in the Pledge of Allegiance.

2. APPROVAL OF MINUTES OF April 13, 2026 — It was moved by Preston Joseph and seconded by Ari Altman
that the minutes of April 13, 2026 be approved, as written. Motion carried 5-0 with no abstentions.

3. REQUEST TO ADDRESS THE COMMITTEE - There were no requests to address the committee.

4. TENCATE PRESENTATION — DISTRICT STANDARD FOR SYNTHETIC TURF — Ms. Rickman introduced

Bobby Bellecci from Tencate. Mr. Belleci reviewed the highlights on the history of turf and the fourth
generation of Turf, PIVOT. Tencate is the largest turf fiber manufacturer globally, with the company being
more than 400 years old; not only manufacturer but also installer; manufactures with no PFAS, no rubber
pellets; only ones with non-performance infield developed by a lab of scientist that researches fibers and
synthetic turf; no infill so no need to maintain and no longer creating microplastics; once existing turf is
pulled up, the stone will be regraded and connected to current drainage; PIVOT Cool will absorb heat,
cooling the field; 12-year warranty with product lasting 50% longer as the industry standard is 8 years;
manufactures own shock pad with a 25-year warranty which is industry standard; PIVOT essentially
performs like grass.

Mr. Hasty reviewed the state of the high school fields with John Burroughs being more urgent as the shape
poses safety issues and tripping hazards, despite being patched in several places; big holes in turf by PAT lines
and field goal; field has been flooding, potentially caused by broken down fiber and infill clogging drainage
system; past warranty; looking into other sites and issues such as Adult School that has root issues. Mr. Hasty
noted Ms. Rickman has been working on overall District standards and put out an RFP for bids with Astroturf and
Tencate in which Astroturf did not respond. Mr. Hasty will be discussing with the board on the immediate need
for this project at the John Burroughs Memorial Field; potential summer installation, given the grading piece isn’t
a lot and the drainage issue is a simple clog; field will have yellow soccer lines and dark blue flag football lines;
will not have any logos as multiple groups will be using field; field will have dark and light green shading at every
5 yards. Since the field shape is a safety issue, it becomes a priority one; in addition, the exposure of bringing a
new field that is bond funded will go along way with the community as they will be able to see the end result
versus the roofing projects; won’t get a better project with a 12-year warranty. Tencate offers a CMAS contract, a
collective sharing contract, where the procurement and bidding part has been done and meets the legal
requirements to expedite the process to purchase. Burroughs field and Burbank track resurfacing slated for this
year and vice versa for next year; track funding in discussion. While projects like the Softball Field will take
design, architecture, survey, and other pieces that will go through DSA, the football field is a rip and replace that
does not require DSA or design. Given the state of the field and the long-term solution, makes the football field
an allowable project under the bond.

Board Member Kelsey Olsen arrived at 6:22 PM
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District needs to start ranking projects on priorities but also consider projects that are also safety issues that may
not be top priority. Ms. Morris expressed the concern of quick spend projects instead of taking time to look at
larger scopes to cover more ground; discussion of ranking and priority continued. Roofing and HVAC are top
projects with safety issues with ADA compliance follow. Some projects may be pushed into later series
depending on duration of work and priorities of other projects. Committee wants to ensure District is being
strategic with the bond money and not be reactionary.

While pricing for other performance turf and/or grass options may be cheaper to install, the PIVOT turf has a
50% longer lifespan and no maintenance upkeep so in the long run, the District will save more money; warranty
includes workmanship. PIVOT does not need to be refilled. Holes on the bottom of turf are for drainage; nailer
board is installed around the perimeter of the field and rolls of turf are glued together at the seams; does not
need as much sand and rubber to hold field down as the PIVOT Cool is installed at the bottom to help stabilize
but also the fibers are 3 times other performance turf; turf is like a floating mechanism that is able to pull up
slightly to allow the athlete to rotate out instead of getting cleats stuck. Turf is 100% recyclable; Tencate has its
own recycling plant and can recycle any turf; District will get cost of recycling as the initial scope was just to
dispose. Discussion of negotiating pricing for multiple fields followed; Ms. Cozakos briefed on the current
inventory; currently, turf is only at the two (2) high schools while the other fields are all grass; both turf fields are
way past their shelf life, pushing 15 years and are in crucial need to be replaced; Memorial Field has been the
host for both high school football games and soccer as well as community use which has caused more wear and
tear; with Burbank High now hosting their football games at their home site, the field will be in bad shape within
the next year or two, putting them as a second priority. Tencate did provide proposals for each high school with a
discount, pricing is negotiable for other fields.

5. SFOC FACILITIES PROJECT UPDATE — Mr. Hasty reviewed the updated Facilities presentation with project
status that will also be presented to the board in the following meeting. Highlighted items are in progress;
matched the dollar allocation to what is in the facility master plan; framed what series projects fall into based on
the priority in the master plan. Roofing is priority one with the tech infrastructure, which is essentially the data
center and switch upgrades, being priority two; storm drain improvements at Adult School and High School
Football fields are being slated under series one. Burbank High pool was paid out of Fund 40 (capital outlay),
currently in early stages of pool storage building to complete the full scope of pool project. Discussing first series
with Project Managers to ensure top priorities are being completed; change orders for tech infrastructure are
coming and will take priority over other projects; HVAC project may need to go to series two with how big of a
scope it is, along with ADA projects due, to duration of DSA approvals.

In series two, the emergency backup lighting system used at the campuses that enables lights to turn back on in
case of emergencies will be considered as it is in sad repair due District not having money in deferred
maintenance to fix it; pending until questions are resolved. Roofing will continue into series two as well as the
tech infrastructure; will include upgrade to PA systems for the Deaf Hard of Hearing (DHH) program; softball
fields, HVAC, and potentially elevators will also fall into the series two category. Estimated dollar amounts from
Master Plan have been included in the presentation but not all are accurate to what each project will actually
cost.TK Playground upgrades will be funded through developer fees. Tech infrastructure proposal is being
renegotiated to include additional scope; funding will be offset with Measure S. Amounts will be updated as
proposals are received.

Discussion of prioritization and value of ranking continued; Facilities Master Plans are done every five (5) years
and is a requirement when going out for a bond or OPSC reimbursements with the state; discrepancies have
been identified in the 2023 master plan. District will plan priorities and shift as needed; will be transparent to
committee; priority drives ranking. HVAC assessments have been completed; inspections were done over a 12
day walk at all 22 campuses; received draft report from engineer BudLong and Ms. Rickman provided review
comments; engineer will prepare report for each site and decisions will be made based on their observations and
analysis of all the units. Committee would like to see example of report. Mr. Hasty reviewed the items scheduled
to go to the board for approval including the Muir Middle School main waterline replacement architect, tech
infrastructure phase 1 and 2, Disney shade structure architect, Washington security configuration architect,
Burroughs turf field, on-call pool for civil engineers. Mr. Altman suggested looking into energy efficiency or
renewable energy funding sources and working with Burbank Water and Power for shade structures that
incorporate solar; Mr. Taraceha suggested looking into sponsors for funding opportunities as well.

Mr. Hasty reviewed the needs for the bond program; top three areas include organizational alignment, program
management structure, and fiscal oversight and controls; strategic bond support will ensure oversight,
transparency, and continuity; org chart consists of an oversight committee, program management system that
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includes backup to provide continuity, fiscal responsibility to ensure District is operating in a smart methodical
manner with controls in place. Looking at program oversight to provide support with strategic planning and to
make sure everything is compliant with CBSC requirements and procurement; need support with expertise in
bond programs; program management will assist with cost efficiency and planning of series. Mr. Hasty is
proposing the following structure: Director of Bond, internal position 100% bond funded; Fiscal Compliance
Supervisor, internal position 50% bond funded; Position Control Manager, internal position 50% bond funded;
Clerical Support, internal position. Fiscal Compliance Supervisor would work with auditors to ensure compliance
regulations are being followed and would have experience with capital projects and understands the accounting
structure in general for the District; time would be tracked by PAR which is a reporting mechanism that shows the
amount of time on a task for bond vs general fund. Position Control Manager might potentially be a classified
analyst position who will work hand in hand with compliance supervisor and to track positions that are split
funded. In comparison with Measure S, the District did have a dedicated program manager, along with an
internal project analyst who managed the accounting, compliance, and DSA closeouts as well as a project
accounting technician who assisted with accounting and clerical support; these positions termed out when bond
funds were completely expended but employees had left positions prior to the end and were eliminated as
necessary; Director of Facilities acted as project manager in the last years, Facilities Construction and
Operations Technician absorbed clerical administrative support and the Analyst position has been split between
accounting and purchasing. Goal is to make second board meeting each month focused on facilities with monthly
bond report updates; possible board meetings switching to once a month schedule instead of two per month;
discussion continued of tracking split funded positions and the need for a project manager with a Director of
Bond in place; administrators or certificated employees cannot be paid out of bond per Proposition 39 but
employees who are working specifically on the bond can be.

Ms. Morris questioned if a plan is in place to expend the interest accumulated thus far and if amounts in facilities
master plan were embellished to account for cost escalation; no plan for interest yet as it is still early; some of
the calculations in the facility master plan are off and included a 30% escalation, while the norm is a 10%
cushion. Discussion of escalation factors continued. Mr. Altman inquired about the bidding process for the
Tencate proposal; Mr. Hasty explained cooperative contracts, such as CMAS or Omnia, which are with
contractors who have already been vetted through a bidding process and meet the legal compliance that allows
Districts and other companies to use the qualified contractor/vendor for specific types of services without having
to do the qualification process; these types of contracts are generally used with technology purchases and
material purchases. Mr. Hasty explained, the RFQ for the softball fields was put out to Astroturf and Tencate,
both with the same exact qualifications, and Astroturf was non-responsive; the CMAS is allowable for the turf
football fields.

6. COMMITTEE COMMENTS — Committee expressed the importance of equity of all students’ safeties and wants
to ensure District is not excluding or underrepresenting any schools. Thanked Tencate for the presentation and
material examples. Expressed concern towards prioritization of projects but is helpful to have staff bring attention
to District needs and also to have vendors present their product and services to the committee. Ms. Morris would
like to meet with the bylaws sub-committee to review the updates before presenting to the board to approve
changes; will work with District to figure out board meeting presentation.

7. ALTERNATE COMMENTS — Echoed previous committee comments with appreciation to staff.

8. NEXT MEETING — The next meeting will be held Wednesday, June 3, 2026, 5:30 p.m. in the Board Room of the
District Administration Office.

Next agenda will include the annual report; bylaws amendments; calendaring future meetings; schedule potential
roofing site walk over the summer.

9. ADJOURNMENT — Ms. Morris adjourned the meeting at 7:42 p.m.
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