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Purpose

• Provide a transparent overview of the 
proposed 2026–27 budget and the 
assumptions underlying it.

• Explain how enrollment, funding, 
expenditures, and the 2026 levy affect the 
district’s financial position.

• Demonstrate how budget decisions 
support strategic priorities and responsible 
financial stewardship.

• Show how fund balance, cash-flow needs, 
and emerging financial pressures point to 
the need for continued long-range budget 
changes.
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DISTRICT AT A GLANCE
2026-27

One community. The ISD is dedicated to academic excellence, innovation, equity, and the well-being of every student.

1 Students

18,000 FTE
Approximate enrollment from pre-K 

through grade 12.

2
Educational Sites

28
Schools and district 

learning/program sites.

3 Staff

2,143 FTE
Educators and staff supporting 

students and operations.

4 District Area

110 sq. mi.
Serving a broad geographic area in 

King County.

5 Communities Served

6
Issaquah, Sammamish, Bellevue, 

Newcastle, Renton, and 
unincorporated King County.

6 General Fund Budget

$415M
Supports day-to-day educational 

programs and operations.

The ISD is dedicated to academic excellence, innovation, equity, and the well-being of every student. 4





Financial Stewardship Highlights
Positive evidence of accountability, community trust, and long-term value.

Stewardship = Trust

✓ Clean Audit
No Findings

2024-25 audit reported no material weaknesses, no significant 
deficiencies, and no audit findings.

Accountability and strong internal controls

$ Bond Refunding

$18.6M Savings

Refinanced approximately $109.7M in outstanding bonds, generating 
estimated taxpayer savings over six years.

Prudent debt management

✓ Levy Renewal
Community Support

Voters approved renewal of EP&O, Transportation, and Capital Levies 
in February 2026.

Local investment in student programs and facilities

i Transparent Process
Budget Development

Financial information was shared through Board meetings, work 
study sessions, FACT meetings, and community communications.

Transparency strengthens public trust

Responsible stewardship protects student investments while maintaining financial credibility and community confidence.
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2026-27 Budget Development Process
A year-round process of planning, collaboration, monitoring, and Board/community oversight.

FALL
SEPTEMBER - DECEMBER

1 Financial Review
Prior-year results + current fiscal 
conditions

2 Enrollment Forecasting
Trends, demographics, and housing 
data

3 Financial Forecasting
Multi-year revenue and expenditure 
projections

4 FACT Meeting
Financial outlook, assumptions, 
emerging issues

WINTER
DECEMBER - MARCH

1 Budget Guidelines
Board priorities, parameters, reserve 
expectations

2 Legislative Monitoring
State proposals and actions affecting 
funding

3 Forecast Updates
Revenue/expenditure forecasts 
updated

4 FACT Meeting
Updated forecasts, legislation, budget 
progress

SPRING
MARCH - JUNE

1 Dept. & School Budgets
Requests aligned with priorities

2 Staffing Allocations
Allocations developed and sent to HR

3 Board Work Sessions
Review assumptions, needs, and 
refinements

4 FACT Meeting
Budget refinements and projections

SUMMER
JUNE - AUGUST

1 Proposed Budget
Finalized using Board direction + 
updated information

2 Annual Budget Guide
Published to inform the community

3 Public Hearing & Adoption
Hearing and adoption per state law

4 FACT Meeting
Final budget and year-end outlook

CONTINUOUS THROUGHOUT THE YEAR Enrollment Monitoring  |  Legislative Monitoring  |  Financial Forecasting  |  Operational Planning  |  Board & Community Engagement
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How Much Is Budgeted for 2026-27 Expenditures?

General Fund 

$415M
This is the operating fund for school district.

Expenditure Budget by Fund

General Fund $415M Primary operating fund: classroom 
instruction, student services, transportation, 
technology, and district operations.

Capital Projects $166M Facilities, technology, safety, 
modernization, and voter-approved 
capital investments.

Debt Service $71M Principal and interest on voter-approved 
general obligation bonds.

ASB $15M Student-led activities, athletics, clubs, 
and student government.

Transportation 
Vehicle

$7M Bus replacement and long-term 
transportation vehicle investments.
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How WA Schools Are Funded
General Fund (Operating Fund) Revenue Sources
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State

17%

Local EP&O
Levy

10%

Local Fees,
Tuition, Gifts

6%

Other Financing
Sources

2%

Federal

82%
State 

+
 Local Levy Revenue

The General Fund depends 
heavily on enrollment-

driven state funding and 
voter-approved local 

levies
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Financial Environment
The financial environment continues to reshape school district budgets across Washington.

Enrollment-driven funding
Projected 14.6% enrollment decline since 
2019-20

Revenue pressure increases as fixed and 
semi-fixed costs remain.

17,845 FTE
2026-27 projection

Includes TK, ALE, 
Running Start

Demographic change
Smaller birth cohorts (King County birth 
rates decreased 14%), housing affordability, 
and changing migration patterns continue to 
reduce K-12 enrollment. 

-3,045 FTE
Projected loss since 

2019-20 peak

Rising operating costs

Compensation, insurance, utilities, 
technology, and contracted services outpace 
revenue growth.

270%
five-year insurance 

increase

State funding gaps

Special Education, Materials, Supplies, and 
Operating Costs (MSOC), and student 
transportation remain underfunded relative 
to actual costs in 2024-25.

$19.4M
State gaps in Special 

Ed, MSOCs, and 
Transportation

Declining Enrollment and rising costs continue to create structural budget pressure despite recent levy renewal and strong financial stewardship.
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Enrollment Forecast Considerations
Leading indicators show a long-term demographic shift, not a one-year budget issue.

FACTOR TREND WHY IT MATTERS FOR PLANNING

↓ Fewer Young Children
King County resident births declined 14% 
between 2016 and 2023; the district’s under-
age-five population declined during the 2010s.

Birth cohorts are 
smaller Fewer incoming kindergarten students

⌂ Housing + Affordability
About 1,700 housing units are planned or 
under development; 57% are multifamily, 
which historically generates fewer K-12 
students.

Growth is not student 
yield

New housing is not expected to fully 
offset fewer birth cohorts

? Mobility + Verification
Families enroll throughout the year; final 
enrollment is confirmed through verification 
and actual attendance.

Uncertainty remains 
elevated

Spring/summer enrollment monitoring 
matters for staffing

Enrollment forecasting is driven by demographic and housing trends that require conservative planning and ongoing monitoring.
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Source: WA State Department of Health birth data; demographer projections and regional housing trends, WA WARN Layoff and Closure Database

https://doh.wa.gov/data-and-statistical-reports/health-statistics/birth
https://esd.wa.gov/employer-requirements/layoffs-and-employee-notifications/worker-adjustment-and-retraining-notification-warn-layoff-and-closure-database


Kindergarten Enrollment Signal
Smaller kindergarten cohorts are an early indicator of future enrollment, staffing, and funding patterns.

2019-20

1,453
Kindergarten FTE

2026-27 Budget

975
Kindergarten FTE

Change Since Peak

-478
FTE decline

Percent Change

-33%
since 2019-20

Birth Context

-14%
King County 

births, 2016-2023

Kindergarten FTE by Year – Oct 1st
1,453

2019-20

1,133

2020-21

1,171

2021-22

1,246

2022-23

1,152

2023-24

1,123

2024-25

1,025

2025-26

975

2026-27

Why this matters
1 Future cohorts Smaller kindergarten classes move 

through later grades over time.

2 Funding signal State revenue follows enrollment, 
so early-grade trends matter.

3 Planning need Staffing and service planning must 
adjust before school starts.

Source: WA State Department of Health birth data
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Demographic Change & Enrollment
The trend affects staffing, facilities, revenue forecasting, and multi-year planning.

-1,637
FTE projected decline from 2026-27 to 

2030-31.

Planning
Forecasts support financial planning, 

staffing, and facilities.

Enrollment planning must look beyond the next school year because today’s kindergarten and demographic trends shape the next decade.
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16,208
FTE 2030-31 demographer middle 

scenario forecast.



Enrollment change is not uniform across grade spans. The district plans by grade level, not just districtwide totals.

-1,332
Elementary FTE decline, 2020-21 to 2026-27 
(8,620 to 7,288).

-786
Middle school FTE decline over the same period 
(4,956 to 4,170).

-118
High school FTE change – comparatively stable 
(6,350 to 6,232).



Planning Beyond Enrollment
Managing today’s enrollment realities while continuing to invest in student opportunity and community commitments.

TODAY’S REALITY

Enrollment changes are not 
the same everywhere

Elementary grades
Smaller kindergarten cohorts are moving 
through the system, creating earlier 
enrollment pressure.

Secondary grades
Middle and high school planning must 
account for current capacity, program 
demand, and longer facility timelines.

This means the district must plan by 
grade span — not just districtwide 

enrollment totals.

MANAGE
TODAY

while

BUILDING
TOMORROW

An abundance mindset means adapting 
responsibly without retreating from 

strategic commitments.

TOMORROW’S OPPORTUNITY

New High School
Keeps the 2016 bond commitment, relieving 
overcrowding while expanding innovative 
opportunities for students across the district.

Programs that Draw Interest
Mandarin Dual Language and innovative pathways can 
strengthen family interest and differentiate the 
district.

Facilities Efficiency
Enrollment changes may create opportunities to reduce 
portable reliance, balancing enrollment across schools 
and use permanent school space more efficiently.

Competitive Position
Choice programming and modern facilities help the 
district remain attractive among surrounding districts.

The budget responds to enrollment decline while protecting future opportunity, program choice, and prior commitments to students and voters.
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Budget Reductions & Cost Avoidance
The district’s 2026–27 budget response prioritizes recurring alignment while minimizing classroom impact.

Total Budget Response

$15.8M
Recurring expenditure 

reductions and cost 
avoidance

Budget actions were designed to align 
expenditures with projected enrollment 
and available revenues while preserving 

student-facing services.

$12.1M
Staffing alignment

Where the staffing reductions were concentrated
Reductions represented a larger share of administration and operations staffing than school-based staffing.

Admin & Operations FTE 6.35%

School-Based Staffing FTE 4.24%

Reduction components
Administration & Operations $3.26M School-Based Staffing $8.81M Non-Staffing 

Adjustments $3.75M

1
Staffing alignment
Attrition, retirements, resignations, 
and organizational restructuring.

2
Operational efficiencies
Technology modernization, expenditure 
reductions, and process improvements.

3
Resource alignment
Staffing and expenditures aligned with 
projected enrollment and student needs.

Reductions were intentionally structured to concentrate a larger share in administration/operations and minimize classroom impact.
21



Key Investments
Budget reductions were paired with deliberate efforts to maintain key investments in students.

The budget response preserved direct services, student supports, and future-ready learning opportunities. The district will continue monitoring enrollment, 

revenues, expenditures, and cash flow to inform future budget decisions.

PRESERVED
Key Investments 

Despite $15.8M in budget 
reductions, every major 

student-facing investment 
below was protected.

Transition to Kindergarten
Maintained all five classrooms despite a 
significant reduction in state funding.

MTSS + UDL
Continued implementation of Multi-Tiered 
Systems of Support and Universal Design for 
Learning.

Class-size Ratios & Student Well-Being
Maintained class-size ratios and school-based
counseling, behavioral health, and student well-
being supports.

Mandarin Dual Language
Expanded Mandarin Dual Language to Preschool 
Academy and continued elementary pathway 
planning.

AP / CTE / Aerospace
Expanded advanced coursework, Career and 
Technical Education, Aerospace, and college and 
career readiness.

Future Innovation
Construction underway on an innovative choice 
high school in Engineering, Robotics, Health 
Sciences, and Entrepreneurship.
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General Fund Operating Results
Recent operating deficits led to 2026–27 budget actions to reduce the structural budget gap

General Fund Revenues vs. Expenditures

$0

$50M

$100M

$150M

$200M

$250M

$300M

$350M

$400M

$450M

$312.7M
$316.6M

2020-21
Actual

$330.3M $330.3M

2021-22
Actual

$347.4M
$341.9M

2022-23
Actual

$365.4M
$358.0M

2023-24
Actual

$377.6M
$383.7M

2024-25
Actual

$382.5M
$395.0M

2025-26
Projected

Revenues Expenditures

Annual Operating 
Results

$(3.9M)
Deficit

$0.0M
Balanced

$5.5M
Surplus

$7.4M
Surplus

$(6.2M)
Deficit

$(12.5M)
Deficit

Operating Results
& Budget Actions

✓
2024–25 Actual
Operating Deficit

$(6.2M)

▮
2025–26 Projected
Operating Deficit

$(12.5M)

2026–27 Budget
Reductions and cost 
avoidance strategies

$15.8M
These actions are designed to reduce the structural 
budget gap and improve the district’s financial position.
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How Resources Are Invested
The General Fund is primarily an investment in people, classrooms, and student services.

People-Centered Service

82.5%
of General Fund 

expenditures support 
salaries and employee 

benefits
Teachers, paraeducators, principals, 

counselors, nurses, bus drivers, custodians, 
nutrition services, technology staff, and 
many others serving students each day.

Classroom 55% Teachers, instructional staff, curriculum, classroom 
resources

Classroom Support 20%
Principals, counselors, psychologists, nurses, 
librarians, and school support professionals

Special Services 14% Specialized instruction and legally required services

Other Instructional 4.5% LAP, bilingual, summer school, highly capable, local grants

Community Services 3.5% Preschool, Before & After School Care, ECEAP, and 
community programs

Vocational Education 3% Career and Technical Education programs at the 
secondary level

Nearly 89% supports Classroom, Classroom Support, and Special Services combined.
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Maintaining Financial Flexibility
Ending fund balance has declined as enrollment-related revenues decreased and costs increased.

$ 2025–26 Projected

$33.4M
Ending Fund Balance

◔ 8%
of Annual Expenditures.

◈ Board Policy
Maintain 3–7% 
unrestricted General Fund 
reserve.

▥ 2026–27 Action
Future School Facilities 
designation reduced from 
$20M to $5M to increase 
financial flexibility. June 
25th Board Meeting.

Maintaining adequate reserves remains essential to long-term financial stability and flexibility. 26

June 9th Board Meeting

https://resources.finalsite.net/images/v1781734040/issaquah/mbtjltztyvhepvzyfpoe/BoardBudgetDevelopmentGuidelinesPresentation.pdf
https://resources.finalsite.net/images/v1781734040/issaquah/mbtjltztyvhepvzyfpoe/BoardBudgetDevelopmentGuidelinesPresentation.pdf
https://resources.finalsite.net/images/v1780519097/issaquah/x5cvnc0idmc3nupwidv9/JuneBoardBudgetUpdatePPT.pdf
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Other Funds at a Glance
Fund Budget Summary Primary Purpose Key 2026–27 Information

Capital Projects $166M Facilities, technology, safety, construction, modernization, 
and voter-approved capital investments.

$157.5M four-year Capital Levy; new 
high school supported by approx. 
$146M and scheduled to open Aug. 
2027.

Transportation 
Vehicle

$7M Bus replacement and long-term transportation vehicle 
investments.

170+ buses; 9,500+ students 
transported daily; $7.0M planned 
expenditures for bus replacement and 
charging infrastructure.

Debt Service $71M Principal and interest on voter-approved general 
obligation bonds.

$69.5M anticipated property tax 
revenue; June 2026 refunding expected 
to generate $18.6M taxpayer savings.

Associated Student 
Body

$15M Student-led activities, athletics, clubs, dances, and 
student government.

$15.4M balanced 
revenues/expenditures; projected 
$3.5M fund balance.
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Looking Ahead & Next Steps
Budget adoption begins a continuing cycle of implementation, monitoring, and long-term planning.

1
Adopt

Public hearing and Board 
action; proposed budget 

presented for adoption Aug. 
27, 2026.

2
Implement
Staffing, services, budget 
controls, and preserved 

student investments move into 
2026–27 operations.

3
Monitor

Enrollment, revenues, 
expenditures, cash flow, 
legislative changes, and 
economic conditions are 

monitored throughout the 
year.

4
Plan

Multi-year forecasting, reserve 
rebuilding, efficiency work, 
and state funding advocacy 

continue.

Future planning 
focus

Align staffing with projected enrollment • Evaluate programs and expenditures • Continue using the Equity-Based Budget 
Framework for targeted supports • Improve operational efficiency • Rebuild reserves • Advocate for sustainable state 
funding

The 2026–27 Budget balances stewardship, sustainability, and student success. 
Supplemental budget information, including the full Draft Budget (F195) and Annual Budget Guide, are available on the Finance & Budget webpage.

29

https://www.isd411.org/about-us/departments/finance


Thank you

Moriah Banasick
Executive Director of Finance & Budget
banasicka@issaquah.wednet.edu

Martin Turney
Chief of Finance & Operations
turneym@issaquah.wednet.edu
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Appendix G Administrative Cost Comparison
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