RECORD OF PROCEEDINGS

Minutes of Lisbon Exempted Village Board of Education

Regular Meeting
Thursday, February 12, 2026

The Regular Meeting of the Lisbon Exempted Village Board of Education was held in the
conference room in the Board of Education Office at 317 North Market Street, Lisbon, OH
44432 at 5:00 p.m. on Thursday, February 12, 2026.

The meeting was called to order by the President, T.K. Hiscox.
The Pledge of Allegiance was led by the president.

The following members were present:
Mr. Charles Bell, Mr. James Tsilimos, Ms. Brittany Tyler, Mrs. Jennifer Whitman and
Mr. TK Hiscox.

ADOPTION OF MINUTES 26-02-12
The minutes of the Reorganizational and Regular Meetings held Thursday, January 15, 2026,
were approved following a motion by Ms. Tyler and a second by Mr.
Bell. There was no discussion. On roll call the vote was: Ayes — Ms. Tyler, Mr. Bell, Mr.
Tsilimos, Mrs. Whitman and Mr. Hiscox. Nays — none. The president declared the motion
carried.

RECEPTION OF VISITORS 26-02-12
Keith Edenfield, Dan Kemats, Roger Tullis, Kyle Bing and Mary Ann Grier.

TREASURER’S REPORT

FINANCIAL REPORT 26-02-12-0032
Following a motion by Mr.Tsilimos and a second by Mrs. Whitman, the Lisbon Exempted
Village Board of Education approved the financial report of the treasurer. There was no
discussion. On roll call the vote was: Ayes — Mr. Tsilimos, Mrs. Whitman, Mr. Bell, Ms. Tyler
and Mr. Hiscox. Nays —none. The president declared the motion carried.

APPROVE PAYMENT OF LISTED BILLS 26-02-12-0033
Following a motion by Mr. Tsilimos and a second by Ms. Tyler the Lisbon Exempted Village
Board of Education approved payment of the listed bills in the amount of $835,546.07. There
was no discussion. On roll call the vote was: Ayes — Mr. Tsilimos, Ms. Tyler, Mr. Bell, Mrs.
Whitman and Mr. Hiscox. Nays — none. The president declared the motion carried.

APPROVE FIVE YEAR FORECAST 26-02-12-0034
Following a motion by Mr.Tsilimos and a second by Mrs. Whitman, the Lisbon Exempted
Village Board of Education approved the Revised Five Year Forecast and its accompanying
assumptions for Fiscal Year 2026 through Fiscal year 2030 for submission to the Ohio
Department of Education as enclosed. The Treasurer gave the Board a synopsis where we
are with school funding. There will be changes made to real estate tax collections in the
second half of this year. The state of Ohio does not have the rates set yet (they will be set in
April). At this time, she will present an updated the forecast to the Board. On roll call the vote
was: Ayes — Mr. Tsilimos, Mrs. Whitman, Mr. Bell, Ms. Tyler and Mr. Hiscox. Nays — none.
The president declared the motion carried.

DATE OF NEXT REGULAR MEETING 26-02-12
The date of the next regular meeting will be Thursday, March 12, 2026, 5:00 p.m. in the
conference room in the Board of Education Office at 317 N. Market St., Lisbon, OH 44432.

NEW BUSINESS

DISTRICT OPEN ENROLLMENT - 2026-2027 26-02-12-0035
Following a motion by Ms. Tyler and a second by Mr. Tsilimos, the Lisbon Exempted Village
Board of Education authorized participation in the Inter District Open Enrollment for 2026-2027
school year. The Superintendent said this is the same procedure as last year. On roll call the
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vote was: Ayes — Ms. Tyler, Mr. Tsilimos, Mr. Bell, Mrs. Whitman, and Mr. Hiscox. Nays —
none. The president declared the motion carried.

BOARD LIAISONS 26-02-12-0036
Following a motion by Mr. Bell and a second by, Ms. Tyler, the Lisbon Exempted Village
Board of Education approved the following members as board liaisons to the Ohio School
Boards Association for 2026:

Legislative Liaison - TK Hiscox

Student Liaison - Jennifer Whitman
There was no discussion. On roll call the vote was: Ayes — Mr. Bell, Ms. Tyler, Mr. Tsilimos,
Mrs. Whitman and Mr. Hiscox. Nays — none. The president declared the motion carried.

DAVID ANDERSON JR./SR. HIGH SCHOOL ACTIVITIES 26-02-12-0037
Following a motion by Mrs. Whitman and a second by Mr. Tsilimos, the Lisbon Exempted
Village Board of Education approved the following activities, dates and times for David
Anderson Jr./Sr. High School:
e 2026 Spring Musical — “Mean Girls, Jr.”
Friday, March 27 — 7:00 p.m.
Saturday, March 28 — 7:00 p.m.
Sunday, March 29 — 3:00 p.m.
Auditorium of David Anderson Jr.Sr. High School
e Junior Senior Prom
May 1, 2021 — 7:00 p.m. — 11:00 p.m.
Avion on the Water - Canfield, OH
e Parade of Fashions
May 1, 2026 — 5:30 p.m. — 6:30 p.m.
David Anderson Jr.Sr. High School Gymnasium
e After Prom — Sponsored by Jr. Class Parents
Friday, May 1, 2026 - 11:30 p.m. to May 2, 2026 - 6:30 a.m.
Salem Community Center
1098 N. Ellsworth Ave.
Salem, OH 44460
e Graduation
May 24, 2026 — 3:00 p.m.
David Anderson Jr./Sr. High School Gymnasium
The Superintendent commented these are the traditional dates approved every. Graduation
is always the weekend of Memorial Day. On roll call the vote was: Ayes — Mrs. Whitman, Mr.
Tsilimos, Mr. Bell, Ms. Tyler and Mr. Hiscox. Nays —none. The president declared the motion
carried.

2026-2027 SCHOOL CALENDAR 26-02-12-0038
Following a motion by Mr. Tsilimos and a second by Mr. Bell, the Lisbon Exempted Village
Board of Education approved the enclosed calendar for 2026-2027 School Year. The
Superintendent worked with the union on the calendar and everyone is happy about it. It
features two weeks at Christmas and a week for spring break. On roll call the vote was:
Ayes — Mr. Tsilimos, Mr. Bell, Ms. Tyler, Mrs. Whitman and Mr. Hiscox. Nays — none. The
president declared the motion carried.

CERTIFIED EMPLOYEE RETIREMENT 26-02-12-0039
Following a motion by Mr.Tsilimos and a second by Mrs. Whitman, the Lisbon Exempted
Village Board of Education accepted the resignation of Lynne Beech effective May 29, 2026.
The Superintendent commented that regrettably we are accepting this retirement of Lynne.
She has done a great job and will be missed tremendously. Her husband had been retired
for a few years so she decided it was time. We will post this internally first to see if we have
any viable candidates.
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On roll call the vote was: Ayes — Mr. Tsilimos, Mrs. Whitman, Mr. Bell, Ms. Tyler and Mr.
Hiscox. Nays — none. The president declared the motion carried.

APPROVED STADIUM TURF MAINTENANCE 26-02-12-0040
Following a motion by Mrs. Whitman and a second by Mr. Tsilimos, the Lisbon Exempted
Village Board of Education approved a 1-year maintenance contract with AstroTurf. The
Superintendent commented this contract pays for itself with the fixes they do when they come
to check out the field. It has also extended our warranty. On roll call the vote was: Ayes —
Mrs. Whitman, Mr. Tsilimos, Mr. Bell, Ms. Tyler and Mr. Hiscox. Nays — none. The president
declared the motion carried.

ATHLETIC TRAINING SERVICES FOR SPRING SPORTS 26-02-12-0041
Following a motion by Mr. Tsilimos and a second by Ms. Tyler, the Lisbon Exempted Village
Board of Education entered into a contract with Stephanie Myers for Athletic Training Services
for the 2026 Spring Sports Season at a cost of $800.00. The Superintendent thanked Mr.
Bing for taking care of this. She is well worth the cost. On roll call the vote was: Ayes — Mr.
Tsilimos, Ms. Tyler, Mr. Bell, Mrs. Whitman and Mr. Hiscox. Nays — none. The president
declared the motion carried.

ATHLETIC SUPPLEMENTAL CONTRACT 26-02-12-0042
Following a motion by Mr. Bell and a second by Mr. Tsilimos, the Lisbon Exempted Village
Board of Education issued athletic supplemental contracts and volunteers.

Varsity Boys & Girls Co -Track Coach Seth Davis
Varsity Boys & Girls Co -Track Coach Derek Joy
Junior High Girls Track Coach Meredith Dingey
Junior High Boys Track Coach Jon Burnell
Varsity Baseball Coach Doug Andric
Assistant Varsity Coach Tyler Sweeney
Varsity Softball Coach Devyn Flory
Assistant Varsity Softball Coach Chris Flory

Baseball Volunteer
Baseball Volunteer
Basketball Volunteer

Doug Sturgeon
Brayden Flory
Patrick Rovnak

All track coaches are teachers. The baseball and softball coaches are veteran coaches.
The Superintendent is happy the list includes veterans and alumni individuals to coach our
students. On roll call the vote was: Ayes — Mr. Bell, Mr. Tsilimos, Ms. Tyler, Mrs. Whitman
and Mr. Hiscox. Nays —none. The president declared the motion carried.

ACADEMIC SUPPLEMENTAL CONTRACTS

26-02-12-0043

Following a motion by Mr.Tsilimos and a second by Mrs. Whitman, the Lisbon Exempted
Village Board of Education approved the following Athletic Event Workers for the OHSAA
Girls Basketball Tournament Games at David Anderson High School with the stipends

received:

Kyle Bing — Site Manager - $175.00 per game —Sectional: $200.00 per game-District
Keith Edenfield — Official Host - $60.00 per game —Sectional: $70.00 per game-District
Quinn Puskar Opposing Team Host - $175.00 per game —Sectional: $200.00 per game-District
Donna Cook — Ticket Manager $50.00 per game —Sectional: $70.00 per game-District
Deb Ford —Ticket Taker - $175.00 per game —Sectional: $70.00 per game-District
The Superintendent commented that this is paid by OHSAA. On roll call the vote was:
Ayes — Mr. Tsilimos, Mrs. Whitman, Mr. Bell, Ms. Tyler and Mr. Hiscox. Nays —none. The

president declared the motion carried.

OHSAA MEMBERSHIP

25-02-06-0044

Following a motion by Mrs. Whitman and a second by Mr. Tsilimos, the Lisbon Exempted
Village Board of Education authorized membership for Grades 9-12 in the Ohio High School
Athletic Association and that the Constitution, Bylaws, Sports Regulations, Interpretations and
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Decisions of the OHSAA shall be approved and adopted by this Board of Education for its
own minimum student eligibility for the 2026-2027 School Year. The Superintendent
commented that it is $30 per sport for cost. On roll call the vote was: Ayes — Mrs. Whitman,
Mr. Tsilimos, Mr. Bell, Ms. Tyler and Mr. Hiscox. Nays — none. The president declared the
motion carried.

CLASSIFIED EMPLOYEE RETIREMENT 26-02-12-0045
Following a motion by Ms. Tyler and a second by Mr. Tsilimos the Lisbon Exempted Village
Board of Education accepted the retirement of Dave Kuhns effective February 28,2026. There
was no discussion On roll call the vote was: Ayes — Ms. Tyler, Mr. Tsilimos, Mr. Bell, Mrs.
Whitman and Mr. Hiscox. Nays — none. The president declared the motion carried.

CONFIDENTIAL ADMINISTRATION ASSISTANT 26-02-12-0046
Following a motion by Mr.Tsilimos and a second by Mrs. Whitman, the Lisbon Exempted
Village Board of Education approved the following one year limited contract to Bill Meek for
the position of Confidential Administrative Assistant for the remainder of the 2025-2026
school year up to 50 days. The Superintendent commented that he will probably work about
40 days and will be helping with attendance for Kyle and testing for Lisa. On roll call the vote
was: Ayes — Mr. Tsilimos, Mrs. Whitman, Mr. Bell, Ms. Tyler and Mr. Hiscox. Nays — none.
The president declared the motion carried.

OSBA MEMBERSHIP 26-02-12-0047
Following a motion by Ms. Tyler and a second by Mr. Tsilimos the Lisbon Exempted Village
Board of Education approved the OSBA Membership dues in the amount of $5,067.00 for
January through December 2026. There was no discussion On roll call the vote was:

Ayes — Ms. Tyler, Mr. Tsilimos, Mr. Bell, Mrs. Whitman and Mr. Hiscox. Nays — none. The
president declared the motion carried.

SUBSTITUTE NURSE RATE 26-02-12-0048
Following a motion by Mr.Tsilimos and a second by Mrs. Whitman, the Lisbon Exempted
Village Board of Education approved an hourly rate of $25.00 for substitute nurses for the
2025-26 school year. The Superintendent commented that we finally found some nurse subs
but we have never approved a rate for them. On roll call the vote was: Ayes — Mr. Tsilimos,
Mrs. Whitman, Mr. Bell, Ms. Tyler and Mr. Hiscox. Nays — none. The president declared
the motion carried.

LISBON DISASTER RECOVERY PLAN 26-02-12-0049
Following a motion by Mr. Bell and a second by Mr. Tsilimos, the Lisbon Exempted

Board of Education approved the Lisbon Disaster Recovery Plan. The Treasurer commented
that this is a requirement by the State of Ohio. On roll call the vote was: Ayes — Mr. Bell, Mr.
Tsilimos, Ms. Tyler, Mrs. Whitman and Mr. Hiscox. Nays — none. The president declared the
motion carried.

APPROVE CLASSIFIED CONTRACT 26-02-12-0050
Following a motion by Mr.Tsilimos and a second by Mrs. Whitman, the Lisbon Exempted
Village Board of Education approved a limited contract for a bus driver to Amanda Hulrett for
the remainder of the 2025-2026 school year. The Superintendent commented that we are
lucky to find a bus driver. We are happy to have her and she will start on Tuesday. On roll
call the vote was: Ayes — Mr. Tsilimos, Mrs. Whitman, Mr. Bell, Ms. Tyler and Mr. Hiscox.
Nays — none. The president declared the motion carried.

SUPERINTENDENT’S REPORT
During the Superintendent’s report Mr. Siefke said:
¢ Roger and his staff have done a great job for all the extracurricular activities that are
held at the buildings.
e He will be conducting interviews to replace Lynne Beech.
e He is thankful we have Amanda taking over for Dav
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Mr. Edenfield

e The County Art Show will be held February 26" at the CCCTC.

e Sophomores visited the CCCTC last Monday.

e ACT tests will be held on February 24™ for Juniors. (They completed the registration
yesterday for it.)

¢ Academic Challenge for Junior High was held last Saturday at Columbiana. We will
be hosting practice rounds for the Junior High next week.

e The Band will be attending a festival at Hubbard on March 6",

e NHS Induction will be held on March 11

Mr. Kemats

e Progress reports went out yesterday; there was a delay due to snow days.

o Parent/Teacher conferences are being held tonight.

e The 3™ Grade Music/Art Program happened last week.

e The Spelling Bee was held last week. The County Bee will be held on March 7™ at
Beaver Local.

o Students with all A’s were recognized this week as they received a special dessert in
the cafeteria

o Founder’s Day Breakfast will showcase student art. It will also be shown at the
CCCTC for the art show they are holding.

Mr. Tullis
e Thanked the village for helping clear snow where our street parking is.
e He has been told there is a salt shortage but his supplier is confident he can get it for
us if needed.

Mr. Bing
¢ In January, we hosted a cheer competition with 18 teams attending. We made over

$4,000 from the competition

e We hosted the Junior High EOAC championship which we made approximately
$1,300.

e The girls’ basketball team finished up their season with a 13-9 record. Their
tournament game will be February 215

e The boys’ basketball team played in the OVAC conference tournament game last
week. They currently have a record of 14-5 with three games left. Senior night will
be February 20". We will host their tournament game.

ADJOURNED 26-02-12
Following a motion by Mr. Bell and a second by Mr. Tsilimos, the Lisbon Exempted Village
Board of Education moved to adjourn. On roll call the vote was: Ayes — Mr. Bell, Mr. Tsilimos,
Ms. Tyler, Mrs. Whitman and Mr. Hiscox. Nays —none. The President declared the meeting
adjourned at 5:31 p.m.

This is to verify that the foregoing is a true and accurate account of the minutes
and proceedings of the Regular Meeting of the Lisbon Exempted Village Board
of Education held on Thursday, February 12, 2026.

PRESIDENT TREASURER

T.K. Hiscox Jennifer Coldsnow



