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SAFETY IS NOT A SINGLE PROGRAM OR CHECKLIST -
IT’S BUILDING A CULTURE.
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THREE STRATEGIC PRIORITIES

 Proactive Preparedness
+ Collaboration and Transparency
+  Wellness

PROACTIVE
pREPAREDNESs




PROACTIVE PREPAREDNESS
WHAT WE ARE DOING TODAY
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School Safety
- Center

- Districtwide Standard Response Protocol

(SRP) training

«  OAO Staff Reunification Training
- New employee safety onboarding
- District Safety Committee

- Facility safety improvements

- Bollards
- Safety glass
« Cameras
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PROACTIVE PREPAREDNESS
WHAT WE ARE DOING TODAY

1,126 camera’s district wide to Improved district radio Continued revisions and
monitor anomalies and detection communication coverage updates to the district
warnings Emergency Operations Plan
)

Q
x



PROACTIVE PREPAREDNESS

WHAT’S NEXT FOR 2026-27

CODE BLUE MITEL PHONE INTEGRATION

Building Level Notification Team

* Principal

» Assistant Principal

» School Resource Officer
« 260 Day - Building Secretaries

Staff Member

Initiates Blue Alert

«Staff member
can immediately
assist non-911

emergency

Notification Team

Alerted

*E-mail, Desktop
Notification, and
Phone Call

Team Responds

*Natification/non-
911 emergency
resolved




COLLABORATION
WHAT WE ARE DOING TODAY

Strong partnership with all our first responders
School Resource Officer collaboration
School Safety Audits

Mass gathering outdoor assembly events
o Emergency Operations Plan




COLLABORATION
WHAT’S NEXT FOR 2026-27

- Tabletop exercises (October 16) — SRP

» Mass gathering emergency operations plans

» School building safety and panic button audits

 School Safety Stakeholder Committee, meetings to begin this fall



WELLNESS
WHAT WE ARE DOING TODAY

 School Resource Officer (SRO) Curriculum (Internet safety, firearm safety, bike safety, 911
safety, laws/courts, substance abuse)

- Handle With Care (HWC) in partnership with the Delaware County Sheriff's Office (DCSO)
 SRP training for staff and students
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WELLNESS
WHAT WE ARE DOING TODAY

3,797 Lightspeed alerts during the 322 submissions through our
2025-26 school year SafeSchools “24/7" help line during

1,447 alerts were categorized under self- ~ the 2025-26 school year
harm or bullying

226 alerts were escalated through
Lightspeed's Human Review team for
items that required timely action SPEAK U

OQ Lightspeed Systems®




WELLNESS
WHAT’S NEXT FOR 2026-27

- E-bike safety initiative with the Delaware Public Health
District

 Parent student safety tips
« HWC partnering with more responders

* Drug/alcohol information and knowledge for parents
(parent night, website)

 Lock down drills and what we say to students

 Share the "Safety, Security, and Preparedness
Guidebook" with our community

« Attend the Olentangy Well-Being Board Committee
meeting in September

IN SCHOOL ZONE

NO E-BIKE RIDING

& NO E-SCOOTER RIDING

MOTOR OFF - DISMOUNT & PUSH

& N E-SKATEBOARD RIDING
¢ N SKATEBOARD RIDING

CARRY BOARD - DO NOT RIDE
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SCHOOL RESOURCE OFFICERS




OHIO ATTORNEY GENERAL GRANT

$104,000

« Safety bollards

« Classroom doors security devices
* Panic alarms and locking systems
» Security camera systems

- Safety equipment and supplies
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SUPERINTENDENT’S REPORT
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LEARNING AND ORGANIZATIONAL
DEVELOPMENT

Olentangy administrators kicked off the
2026-27 school year with a camp-
themed leadership experience focused
on professional learning, collaboration
and preparing for the year ahead.

We're grateful for the dedicated leaders
who are investing their time to ensure
our schools are set up for success.
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LEARNING AND ORGANIZATIONAL
DEVELOPMEN

Last week, Olentangy welcomed
140 new teachers and
administrators during a three-day
orientation centered on
relationship-building and
immersion in Olentangy’s culture
of learning.

The week culminated in our
annual Elevate professional
learning conference, led by our
Curriculum and Innovation
department. More than 200
Olentangy educators and
administrators came together for
engagingbbreakout sessions and a
keynote by Ming Shelby.
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LEARNING AND ORGANIZATIONAL
DEVELOPMENT

Olentangy Transportation participated in annual hands-on
safety training on Tuesday, August 4, at Hyatts Middle
School, in collaborating with the Liberty Township Fire
Department and Olentangy School Resource Officers. The
morning featured a simulated bus rollover exercise where
drivers were trained on what to do should their bus flip on
its side. Drivers then rotated stations focused on
evacuation procedures, special needs transportation,
evacuating a smoking bus, and accident response
protocols.
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STUDENTS AND STAKEHOLDERS

Olentangy High School held its annual BraveLife Camp — an inclusive experience for
students to experience what it's like to be an Olentangy Brave for a day. Olentangy's
Summer Intervention Academy (SIA) students participated, and ran drills with the
Braves football team, practiced cheers with the cheerleading squad, learned to play
different instruments and flag drills with the Pride of Olentangy marching band and

color guard.
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BACK-TO-SCHOOL COMMUNICATIONS

« Superintendent Message, Back-to-School Safety Reminders — week of August 10
- Staff ID Badge Expectations — Thursday, August 13

- All-Staff Board Policy Reminder — Friday, August 14

- Superintendent Message, Staff Welcome Back Message — Monday, August 17
 Convocation Reminder — Monday, August 17

- Student Transportation (Bikes, E-bikes, Scooters, E-Scooters, and Skateboards) Safety
Reminder — Tuesday, August 18

« Superintendent Message, Family Welcome Back Message — Wednesday, August 19
 August District Newsletter — Thursday, August 27
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SUPERINTENDENT ACTION ITEMS

« Approve administrative employment for the 2026-27 school year:
o Knape, Leann, Indian Springs Elementary Assistant Principal, effective August 1, 2026

 Accept, with regret, the following classified retirements:
o Dingus, Debora, Transportation, effective August 1, 2026
o Keister, Janet, Food Service, effective August 1, 2026
o Moran, Sharon, Transportation, effective August 5, 2026

N

w
AVA
S



SUPERINTENDENT ACTION ITEMS

 Business and Facilities items:

o Declare transportation impractical for students.

o Recommend approval of transportation routes and stops for the 2026-2027 school year
and authorize the Director of Transportation to make changes to routes and stops as
necessary.

o Recommend approval by the Board of Education of GMP 2 amendment with Robertson
Construction Services, Inc. in the amount of $76,980,792.53 for the district’s High School
#5 project.

o Recommend approval of a Temporary Easement and Right of Way agreement and a
permanent Easement and Right of Way agreement with Ohio Power Company (an Ohio

Corporation and unit of American Electric Power) to provide temporary and permanent
electrical services to the district’s High School #5 project in the amount of $1.00 each.

o Recommend acceptance of Mitigation Credit Purchase Agreement with Water & Land
Solutions, LLC. In the amount of $81,900 for the purchase of stream credits needed for
the construction of the district’s High School #5 project.
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2026 UPCOMING IMPORTANT DATES

PowerSchool Opens Thursday, August 13

Thursday, August 13, 6-7:30 pm at Olentangy
Orange High School

Friday, August 14, 6-9 pm at Columbus Zoo &
Aquarium

Elementary Open House Tuesday, August 18

Parent Technology Support Night

Z0O0Olentangy, Presented by OEF

2026-27 Staff Convocation Wednesday, August 19, at Olentangy Berlin High

School
First Day of School for Grades K-12 Thursday, August 20
High School Curriculum Night Tuesday, August 25
Elementary School Curriculum Night, Wednesday, August 26
Grades K-2
Next Meeting:
Board of Education Regular Meeting Thursday, August 27, 6:30 pm s SV
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TREASURER’S REPORT
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CURRENT FISCAL YEAR

Financial Forecast Key Indicators and Analysis
Current Fiscal Year Projected Financial Analysis
- Projected General Fund Revenue: $396,561,233

* Projected General Fund Expenditures:
$430,603,654

- Projected Loss for the Year: ($34,042,421)

$161,076,874

$127,034,453

July 1, Beginning Cash Balance June 30, Ending Cash Balance
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CURRENT FISCAL YEAR

Financial Forecast Key Indicators and Analysis
Current Fiscal Year Projected Revenue Analysis

Projected Local Taxes: $264,487,369
Qg‘gﬂ‘:; - Real Estate Property Taxes: $241,024,922

1 - Public Utility Property Taxes: $23,462,477
« Income Taxes: $0
Projected State Funding: $71,831,554
Locz;]/?xes « Fair School Funding Plan: $45,875,567

- Restricted State Funding: $3,867,966

- State Share of Local Taxes: $22,088,021
Projected All Other Revenue: $60,242,310
« Other Operating Revenue: $60,242,310

 Other Sources: $0
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CURRENT FISCAL YEAR

Financial Forecast Key Indicators and Analysis
Current Fiscal Year Projected Expenditure Analysis

All Other
Expenditures
1%

Projected Personnel Costs: $346,624,019
- Salaries: $255,100,644

- Benefits: $91,523,375

Projected Purchased Services:

Purchased
Services
8%

$36,427,827
Projected All Other Expenditures:
$47,551,808
Personnel Cost
80% - Supplies, Capital, Dept, Other Operating:
$47,551,808

- Advances, Transfer, Other Uses: $0
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PROJECTIONS: REVENUES AND
EXPENSES



FORECAST

Financial Forecast Key Indicators and Analysis

Average Annual Change in Key Revenue and Expenditure Assumptions

ANNUAL CHANGE IN REVENUE

5.02%

6%
5%
4%
3%
2%

1.09%

1%

0%
Historical Annual Projected Annual
Revenue Change  Revenue Change

« Historically revenue change averaged
5.02% annually from FY23-FY26

« Revenue is projected to change an average
of 1.09% annually from FY27-FY31

ANNUAL CHANGE IN EXPENSES
12%

9.92%

10%

7.92%

8%
6%
4%
2%

0%
Historical Annual Projected Annual
Expenditure ChangeExpenditure Change

Historically expenditures change averaged
9.92% annually from FY23-FY26

Expenditures are projected to change an

average of 7.92% annually from FY27-FY3 ]31%




HOW ARE WE FUNDED?

450,000,000

400,000,000

350,000,000

300,000,000
250,000,000 4 Other
200,000,000 m State
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150,000,000

100,000,000

50,000,000

2024 2025 2026 2027 2028 2029 2030 2031

o

M Local B State 4Federal ™ Other

In 2025, the revenue in the General Fund was 64% locally funded and 16% state funded.
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ANNUAL CHANGES IN REVENUES

« 4.84% Historical 4-Year Inflation Average
« 2.20% Projected 5-Year Inflation Average
« 1.60% Projected Annual Revenue Increase

9.44%

p Lo 41 7140
2024 2025 2026 2027 2028 2029 2030 2031
B Change in Revenues =Inflation
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ENROLLMENT TREND

24,195 Olentangy Current Enrolilment 30,000
— Funded ADM
- 2,392 more than five years ago 25,000

« 5.85% growth projected enroliment
« 0.17% FY22-FY25 (four years) state 20,000
enrollment decline
. 0.61% FY20-FY23 (four years) national 15,000
enrollment decline
10,000
5,000
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ANNUAL CHANGE IN EXPENDITURES AND
COST PER STUDENT

Historical Average Inflation by Fiscal Year:

* 4.84% - FY22-FY25 (4 Years) 2.20% Projected 5-Year Inflation Averag
« 3.01% - FY16-FY25 (10 Years) 7.71% Projected 5-Year Expense Change

12.7%

9.0% 8 49

8.2% 8.4% 8.5% 7 8% 8.3%
6.2% 7.0% 6.9% 6.3% 6.8% 7.1% 6.8%
' 5.6% 5.3%
4.2%
2023 2024 2025 2026 2027 2028 2029 2030 2031

B Annual Change in Expenditures 4 Annual Change in Cost Per Student
—Annual Change in Inflation %<




GENERAL FUND OPERATING COST PER STUDENT

Projected Future Spending Changes:
e 26.35% Increase in Classroom Spending
« 25.10% Increase in Non-Classroom Spending

$21,106
20,059
$17,804 518,999 -
$16,352 $16,751 ’
$15,081
i i i i
2024 2025 2026 2027 2028 2029 2030 2031
_\/=
B Classroom ® Non-Classroom it
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HOW ARE CLASSROOM EXPENSES
ALLOCATED FOR OUR DISTRICT?

General Fund Cost Per Student for Classroom Expenses by Spending Category

4.59%
®m Salaries and
Benefits
¥ Purchased
Services | |

i Other Expenses

15,306
$14.561 °

$12,114

2027 2028 2029 2030 2031
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HOW ARE NON-CLASSROOM EXPENSES
ALLOCATED FOR OUR DISTRICT?

General Fund Cost Per Student for Non-Classroom Expenses by Spending Category

5,800
$5,498 5

$4636 $488O i i i

2027 2028 2029 2030 2031 W
R

, 18.36%
® Salaries and

Benefits
# Purchased Services

M Other Expenses
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FINANCIAL FORECAST: YEARLY
SUMMARY AND FORECASTED
RESERVES

MAJOR SOURCES OF GRF EXPENSE



FORECAST

Financial Forecast Key Indicators and Analysis

s700000000 Projected Revenue vs Expenditures
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2026 2027 2028 2029 2030 2031
Actual Projected Projected Projected Projected Projected

® Total Revenue  ® Total Expenditures

Note: includes modeled New Levies, both approved and unapproved levies

Three-Year Financial Outlook: by FY29, the district is expected to trend toward a cash
balance of ($27,909,244)

Five-Year Financial Outlook: by FY31, the district's cash balance is projected to trend
towards ($313,093,866)
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FORECAST

Financial Forecast Key Indicators and Analysis

Proiected Cash Balance Net loss for the year: ($94,564,080)
$200,000,000 $161,076,874.OSJ $127.034,451.61 PFO]eCted Net LeSS fOr FY31: ($157,648,590)
$100,000,000 $66 654,835.74

$-

$(100,000,000) $(27,909,244. 23) i

$(200,000,000) $(155,445,276.57)

$(300,000,000)

$(313,093,866.16)
$(400,000,000)

2026 Actual 2027 2028 2029 2030 2031
Projected Projected Projected Projected Projected

®m 15.01 Cash Balance

Three-Year Financial Outlook: by FY29, the district is expected to trend toward a cash
balance of ($27,909,244)

Five-Year Financial Outlook: by FY31, the district's cash balance is projected to trend
towards ($313,093,866)
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FORECAST

Financial Forecast Key Indicators and Analysis

Calendar Days Cash on Hand
Days Cash On Hand

250.00 228 217

200.00

149
150.00 137
108

100.00
53
0.00 e
-50.00 -20 | |
-100.00

-105

-150.00
-200.00
-198
-250.00
2023 2024 2025 2026 2027 2028 2029 2030 2031
o\ /=
Note: Calculated on 365-day calendar year 20
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TREASURER ACTION ITEMS

« Recommend Approval of 7.09.26 BOE Meeting Minutes
- Recommend the Acceptance of June 2026 Monthly Financials

« Approval of the fiscal year 2026 Commercial Paper and Banker's Acceptances Report
(ORC 135.142(C))
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PUBLIC PARTICIPATION SESSION

* Public participation is the community’s time to present any ideas, issues, or concerns to the
Board of Education.

* Public participation is not a dialog or discussion. It is an opportunity to present any ideas or
concerns to the Board in a public forum. They will respectfully listen to the comments.

* Public participation will last for a maximum of 30 minutes.
- Each participant has a limit of 3 minutes.
- Participants must state their full name and address when stepping to the podium.
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DISCUSSION ITEMS
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BUSINESS AND FACILITIES
UPDATE
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BUSINESS MANAGEMENT AND FACILITIES
DISCUSSION ITEMS

Declare transportation as impractical for students.

Recommend approval of transportation routes and stops for the 2026-2027 school year and
authorize the Director of Transportation to make changes to routes and stops as necessary.

Recommend approval by the Board of Education of GMP 2 amendment with Robertson
Construction Services, Inc. in the amount of $76,980,792.53 for the district’s High School #5

project.

Recommend approval of a Temporary Easement and Right of Way agreement and a permanent
Easement and Right of Way agreement with Ohio Power Company (an Ohio Corporation and
unit of American Electric Power) to provide temporary and permanent electrical services to the
district’s High School #5 project in the amount of $1.00 each.

Recommend acceptance of Mitigation Credit Purchase Agreement with Water & Land Solutions,
LLC. In the amount of $81,900 for the purchase of stream credits needed for the construction

of the district’s High School #5 project.
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ACTION AGENDA

» Treasurer Action Items
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EXECUTIVE SESSION
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ACTION AGENDA

« Superintendent Action Items
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EXECUTIVE SESSION
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ADJOURNMENT

AVQ OLENTANGY SCHOOLS’
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