
FLEETWOOD AREA SCHOOL DISTRICT 
Fleetwood, Pennsylvania 

 

COMMITTEE OF THE WHOLE AGENDA 
 

​ ​                                                   August 11, 2026 • 7:00 PM  
 
 
 

                                                                                   
                                                                                                         

 
                                 

   CALL TO ORDER AND PLEDGE OF ALLEGIANCE 
 
Comments from community members will be entertained at the end of the meeting and will be limited to three minutes 
per speaker. 
 

A.​ UNFINISHED BUSINESS 
 

B.​ INSTRUCTIONAL PROGRAM 
1.​Review of curriculum for the following course presented to be approved in September. 

●​ Intro. to TV Media - Dr. Lytle 
●​ TV Media - Dr. Lytle 
●​ Advanced Investigation - The JFK Assassination - Dr. Lytle 
●​ Charlie Chaplin - His Life and Films - Dr. Lytle 
●​ Documentary Filmmaking - Dr. Lytle 
●​ The Holocaust in American Popular - Dr. Lytle 
●​ Intro. to the Holocaust Through Film and Literature - Dr. Lytle 

 
C.​ PERSONNEL 

1.​Recommend approval of the following personnel actions: 
     Assignments 

Support Staff 
-​ Karli Hill, Andrew Maier Elementary Paraprofessional, effective 8/4/2026 at an hourly rate of 

$15.82, pending completion of paperwork 
-​ Rebecca Carrillo, Andrew Maier Elementary Paraprofessional, effective 8/18/2026 at an hourly 

rate of $15.82, pending completion of paperwork 
-​ Ashley Pelehowski, Willow Creek Elementary Paraprofessional, effective 8/19/2026 at an hourly 

rate of $15.82, pending completion of paperwork 
Co-curricular 

-​ Keith Santangelo, High School Varsity Softball Coach, effective 8/19/2026 at an annual rate of 
$6,935 

Resignations 
-​ Rebekah Mertz, Middle School Special Education Teacher, effective 7/31/2026 
-​ Rebekah Mertz, Middle School Field Hockey Coach, effective 7/31/2026 

Leave Request 
-​ Jessica Weber, Central Office Staff Accountant, FMLA qualifying leave beginning 10/14/2026 

through 1/03/2027 
                             Volunteers  
                                 Building 

-​ Michael Covello ​ ​ ​ ​ -  Nicole Kauker 
-​ John Koch IV​ ​ ​ ​ -  Kathy Reif 
-​ Elizabeth Schneider​ ​ ​ ​ -  Megan Young          

                          
2.​ Recommend approval of the 2026-2027 co-curricular list (to be presented with board packet). 

 
​ The Fleetwood Area School District educates, inspires, and empowers each student on their journey to excellence. 
 



3.​ Recommend approval of the 2026-2027 substitute list as presented. 
       

D.​ BOARD POLICIES  
                               

E.​ BUSINESS AND FINANCE  
1. Recommend approval of a contract with Lindamood Bell to provide special education services for the 

2026-2027 school year at a cost not to exceed $53,252.50.  
2. Recommend approval of a contract with the Berks County Intermediate Unit to provide Title I services to 

nonpublic schools for the 2026-2027 school year.  
3. Recommend approval of a contract with Colonial Intermediate Unit to provide Title I services to nonpublic 

schools for the 2026-2027 school year.  
4. Recommend approval of a contract with Berkshire Systems Group to provide fire alarm upgrades at the 

middle school at a total cost of $33,157. (The contract is through COSTARS.) 
5. Recommend approval of a contract with Johnson Controls to purchase five new supervisory engines for 

placement at Andrew Maier (1), Middle School (3), and the Education Center (1) at a total cost of $55,171.   
 

      F.   MISCELLANEOUS 
 

G.​ DISCUSSION 
1.​Use of Facilities Pricing 

 
H.​ USE OF SCHOOL FACILITIES 

1. Recommend approval of the following billable requests for use of facilities: 
 

I.​ COMMUNICATIONS 
●​ BCTC JOC Minutes, 5.27.2026 
●​ BCTC JOC Briefs, 6.24.2026 
●​ BCTC JOC Special Meeting Briefs, 7.27.2026 

 
J.​ COMMENTS FROM THE COMMUNITY 

 
K.​ ADJOURNMENT 

 
 

 
​ The Fleetwood Area School District educates, inspires, and empowers each student on their journey to excellence. 
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