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REGULAR BOARD OF EDUCATION MEETING U.S.D. # 261
ADMINISTRATION BUILDING, 1745 W. GRAND AVE., HAYSVILLE, KS

August 10, 2026 — 7:00 P.M.
(A live link to this meeting is available on the USD 261 website.)

MEETING OPENING (No Documentation) — Board President

1.1 Call to Order (No Documentation)

1.2 Flag Salute — Place Holder

1.3 President’s Announcements (No Documentation)

1.4 Superintendent’s Announcements (No Documentation)
° 261derful Awards

1.5 Campus High School Student Council Report — (Place Holder) - (No Documentation)
1.6 New and Good (No Documentation)

1.7 Approve / Amend Agenda (No Documentation)

DISTRICT PATRON/PERSONNEL TIME
2.1  Hearing of Scheduled District Patrons/District Personnel — 5 min.
2.2 Remarks/Comments from District Visitors — 2 min.

CONSENT AGENDA

3.1 Previous Meeting Minutes

3.2 Routine Personnel

33  Gifts and Grants

MOTION TO APPROVE/AMEND 3.0 CONSENT AGENDA (No Documentation)

TREASURER’S REPORT / BILLS — Ryan - PDF — (Student Engagement, Goal 1, 2, 3; Resources, Goal 1)

REPORTS — Focus on Learning
w Budget Workshop - PDF - (Resources, Goal 2)

ACTION ITEMS

6.1  New KASB Policies — Macias - PDF - (Student Engagement, Goal 3; Culture, Goals 1 - 3;
Resources, Goal 1)

6.2  Hutton/GMP 1D Storage Building - Knudson/Konda - PDF - (Resources, Goal 1)

FIRST READINGS - No First Readings

EXECUTIVE SESSION - If Needed

ADJOURNMENT (No Documentation)



1.0 MEETING OPENING

No supporting documentation.

End of Section



1.1 Call to Order

No supporting documentation.

End of Section '



1.2 Flag Salute

No supporting documentation.

End of Section



1.3 President’s Annhouncements

No supporting documentation.

End of Section



1.4 Superintendent’s Announcements

No supporting documentation.

End of Section



1.5  Campus High School Student Council Report

No supporting documentation. -

End of Section



1.6 New and Good

No supporting documentation.

End of Section



1.7 Approve / Amend Agenda

No supporting documentation.

End of Section



2.0  DISTRICT PATRON / PERSONNEL TIME

No supporting documentation.

End of Section



2.1  Hearing of Scheduled District Patrons/District Personnel — 5 minutes

No supporting documentation.

End of Section



2.2 Remarks / Comments from District Visitors — 2 minutes

No supporting documentation.

End of Section



3.0 CONSENT AGENDA

No supporting documentation.

End of Section



USD 261 BOARD OF EDUCATION SPECIAL BOE MEETING
ADMINISTRATION BUILDING, 1745 W. GRAND AVE.
HAYSVILLE, KANSAS
July 20, 2026 - 5:00 p.m.

Subject to Board Approval

MEMBERS PRESENT OTHERS PRESENT

Jennifer Bain - President Gillian Macias, Superintendent of Schools
Jeremy Bennett Debbie Coleman, Clerk of the Board
Kelly Ramseyer - arrived at 6:40 Bret Long, Assistant Director of IT

Greg Fenster Alma Henry, KASB

Tosha White Others

Barb Walters
Courtney Williams

1.0 MEETING OPENING
1.1 Call to Order

Board President Jennifer Bain called the meeting to order at 5:00 p.m. with
six members present.

2.0  KASB SUPERINTENDENT TRAINING

Ms. Alma Henry with KASB, provided Superintendent Training to new Superintendent,
Gillian Macias and the Board members.

3.0  ADJOURNMENT
Meeting adjourned at 7:00 p.m.

Jennifer Bain, Board of Education President

Debra M. Coleman, Board of Education Clerk



BOARD OF EDUCATION MEETING U.S.D. # 261
ADMINISTRATION BUILDING, 1745 W. GRAND AVE.
HAYSVILLE, KANSAS

July 20,2026 — 7:00 P.M.
(A live link to this meeting has been made available on the USD 261 website.)

Subject to Board Approval

The meeting of the Board of Education of Haysville School District # 261, Haysville, Kansas was called to order
at 7:00 p.m., by Board President Jennifer Bain. Seven Board members were present.

MEMBERS PRESENT

OTHERS PRESENT

Jennifer Bain - President Gillian Macias, Superintendent of Schools

Jeremy Bennett
Kelly Ramseyer
Greg Fenster
Tosha White

Barb Walters
Courtney Williams

Debbie Coleman, Clerk of the Board

Craig Ryan, Assistant Supt. of Business and Finance

Jordan Funk, Assistant Supt. of Human Resources and Student Services
B.J. Knudson, Executive Director of Operations

Bret Long, Assistant Director of I'T

Adia Ludwig, Community Relations Director

Others

1.0 REORGANIZATION MEETING OPENING

1.1 Call to

Order

Board President Jennifer Bain called the meeting to order at 7: 00 p.m. with seven members
present.

Flag Salute (Place Holder)
1.3 President's Announcements (No Documentation)

Will Groh made three trips to state in three sports his senior year

In Track and Field we had a lot of students make it to state — super proud of all of our
students

FCCLA Nation Competition results...

Connor Pedrow took 3™ for Math for Financial Literacy

Hadley Bain took 1* for Speak out for FCCLA

Kaley Rangel for Top 10 on Culinary Arts

Josh Wells and Hadley Bain took 3™ for National Programs in Action (Distracted Driving)
There are 3 weeks, and 2 days left of summer break

1.4 Superintendent’s Announcements (No Documentation)

USD261derful Presentation — No Presentations
Capital Improvement Process — Will be presented in 6.0 REPORTS

One-Stop-Enroliment will be held at HWMS on, July 23" from 8:00 a.m. — 8:00 p.m., and Friday,
July 24" from 8:00 a.m. — noon

New Teacher luncheon will be held on Monday, July 27, 2026, at HHS

Community Retreat, on July 31* from 8:00 a.m. — 2:00 p.m., at HWMS

The Back to School celebration will be held on August 5, 2026 at Bethal Life at 9:00 a.m.

The Board will hold the following budget related Board Meetings:

> Needs Assessment Special Meeting on August 10, 2026 at 6:00 p.m.

Budget Workshop on August 10, 2026 during the Regular Board Meeting

Revenue Neutral Rate Hearing Special Meeting on September 14, 2026 at 6:15 p.m.
Budget Hearing Special Meeting on September on September 14, 2026 at 6:30 p.m.

S
>
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> Budget Approval on September 14, 2026 during the Regular Board Meeting

1.5  Campus High School Student Council Report (No Report)



2.0

1.6 New and Good (No Documentation)

Jennifer Bain

Tosha White

Thank you to the FCCLA team for preparing food for tonight’s Special Meeting.
Ms. Bain went to Washington, D.C. with students and reported they had a good
time at their national competition and getting to visit our nation’s monuments and

museums.

Ms. White has a new grandson

1.7  Approve / Amend Agenda (No Documentation)
MOTION to approve the agenda as presented.
(Williams/Walters) Motion carried 7-0.

BOARD REORGANIZATION - PDF
Standard BOE reorganization as required by Kansas Statutes and BOE Policy - Action Requested
2.1 Designate Regular Meeting Date, Time, and Place

The regular Board of Education meetings for 2025-2026 will be held on the second Monday of

each month at 7:00 p.m. in the Board of Education room of the Administration Building located at
1745 W. Grand, Haysville, Kansas.

2.2 Personnel Appointments and Resolutions
2.2.1 Clerk of the Board
2.2.2 Deputy Clerk of the Board
2.2.3 Treasurer of the Board
2.2.4 Custodian of District Office Records

SR e o0 o

= i

m.
228
226

A2

Custodian of Early Childhood Program

Parents As Teachers Program

Custodian of Oatville Elementary Office Records
Custodian of Rex Elementary Office Records
Custodian of Nelson Elementary Office Records
Custodian of Freeman Elementary Office Records
Custodian of Ruth Clark Elementary Office Records
Custodian of Prairie Elementary School Office Records
Custodian of Haysville Middle School Office Records
Custodian of Haysville West Middle Schl. Office Records
Custodian of Campus High School Office Records
Custodian of Haysville High School

Custodian of Tri-City Day School

Representative for Title Projects

Attorney for the Board of Education

KPERS Designated Agent

2.2.8 Freedom of Information Officer

2.2.9 Kansas Educational Risk Management Insurance Pool Rep.
2.2.10 Food Service/Lunch Agreement Representative

2.2.11 Hearing Ofticer for Free & Reduced Meal Application Appeals
2.2.12 Attendance Officer
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Early Childhood Program

Attendance Officer for Parents As Teachers
Attendance Officer for Oatville Elementary
Attendance Officer for Rex Elementary
Attendance Officer for Nelson Elementary
Attendance Officer for Freeman Elementary
Attendance Officer for Ruth Clark Elementary
Attendance Officer for Prairie Elementary

Debra M. Coleman
Jordan Funk

Craig Ryan

Craig Ryan

Prog. Administrator
Prog. Administrator
Building Principal
Building Principal
Building Principal
Building Principal
Building Principal
Building Principal
Building Principal
Building Principal
Building Principal
Building Principal
Building Administrator
Jennifer Reed

John Robb with
Somers Robb & Robb
Craig Ryan
Communications Dir.
Craig Ryan

Dir. of Food Service
Craig Ryan

Dir. of Special Services
Dir. of Special Services
Building Principal
Building Principal
Building Principal
Building Principal
Building Principal
Building Principal



1. Attendance Officer for Haysville Middle School Building Principal

J. Attendance Officer for Haysville West Middle Schl. Building Principal

k. Attendance Officer for Campus High School Building Principal

L. Attendance Officer for Haysville High School Building Principal

m. Attendance Officer for Tri-City Day School Building Administrator
2.2.13 a. Title Six Coordinator Asst. Supt. of Human

Resources and
Student Services
b. Title Nine Coordinator Asst. Supt. of Human
Resources and
Student Services
2.2.14 District Hearing Officer Asst. Supt. of Human
Resources and

Student Services
2.2.15 District Hearing Appeal Officer Jeff Lowe

2.2.16 504 Coordinator Asst. Supt. of Human

Resources and
Student Services
2.2.17 Coordinator for Homeless Children Support Services
Coordinator
2.2.18 Resolutions - Agenda Topics - 2.2.18.1 — 2.3.18.11
The superintendent suggests the below resolutions for agenda topics 2.2.18.1 —2.2.18.11.
2.2.18.1 1116 - Hour School Year —
“Be it resolved that the Board of Education of Unified School District 261
does hereby authorize the 1116 hour policy calendar as defined by the
Kansas State Department of Education for the 2025-2026 school year.”
2.2.18.2  Surety Bond for District Treasurer and High School and Middle
School Principals —
“Be it resolved that the Board of Education of Unified School District 261
does hereby authorize the procurement of surety bonds for the district
treasurer and high school and middle school principals.”
2.2.18.3 Official Newspaper —
“Be it resolved that the Board of Education of Unified School District 261 does
hereby designate the Times Sentinel as the official newspaper publication of
the district for the 2025-2026 school year.”
2.2.18.4 Participation in Federal Programs —
“Be it resolved that the Board of Education of Unified School District 261
does hereby approve and authorize the district to participate in federal
programs as appropriate.”
2.2.18.5 Early Payment of Bills —
“Be it resolved that the Board of Education of Unified School District 261
does hereby authorize Ms. Gillian Macias, superintendent of schools, and
Craig Ryan, associate superintendent of business and finance, to
make early payment of bills when such payments result in a reduction in
the amount charged to the district for goods or services or penalty or
interest.” This resolution is allowed for in Board policy DJEJ.
2.2.18.6 Official Depository of Funds —
Please see the attached resolution example.
2.2.18.7 Rescinding Policy Statement and Adoption of New Board Policies —
(a&b) Please see Exhibit # 2.2.17.7 a & b for supporting information.
2.2.18.8 Waiver of GAAP Resolution —
Please see the attached resolution example.



2.2.18.9 Home Rule Resolution —

Please see the attached resolution example.

2.2.18.10 Authority to Dispose of School Property with Value of Less than

$5,000.00 Resolution -
Please see the attached resolution example.

2.2.18.11 Authority to Re-Fund Bonds if in Best Interest of USD 261 Resolution-

Please see the attached resolution example.

MOTION to approve items 2.1, 2.2 - 2.2.1 through 2.2.18.11 as presented.
(Bain/White) Motion carried 7-0.

22.19

2.2.20

2221

2222

2.2.23

2.2.24

2.2.25

Appointment of Board Member(s) / KASB Governmental Relations Network
MOTION to appoint Jeremy Bennett as the KASB Governmental Relations
Network representative and Tosha White as the alternate.

(Bain/Williams) Motion carried 7-0.

PANDO Initiative Representative

MOTION to appoint Barb Walters as the PANDO Initiative representative.
(Bain/Bennett) Motion carried 7-0.

Site Council BOE Representatives

Freeman Elementary School Kelly Ramseyer

Nelson Elementary School — Jeremy Bennett

Oatville Elementary School — Jennifer Bain

Prairie Elementary School — Barb Walters

Rex Elementary School — Greg Fenster

Ruth Clark Elementary School — Tosha White

HMS — Jennifer Bain (Kelly Ramseyer as alternate)

HWMS - Courtney Williams

Campus High School - Jeremy Bennett (Tosha White as alternate)
MOTION to approve Site Council BOE representatives as presented.
(Bain/White) Motion carried 7-0

Crisis Team Representative

MOTION to appoint Greg Fenster as the BOE representative.
(White/Bennett) Motion carried 7-0.

Classified/Administrative Sick Leave Bank Appeal Representative
MOTION to appoint Courtney Williams as the Board representative for the
Classified/Administrative Sick Leave Bank.

(Bain/White) Motion carried 7-0.

District Professional Advisory Committee (DPAC) Representative
MOTION to appoint Tosha White as the BOE representative for the District
Professional Advisory Committee (DPAC).

(Bain/Bennett)

Ms. Bain amended her motion to include Greg Fenster. Mr. Bennett seconded the
amended motion.

Amended MOTION to appoint Tosha White and Greg Fenster as the BOE
representatives for the District Professional Advisory Committee (DPAC).
(Bain/Bennett) Motion carried 7-0.

Board Representation for Negotiations

MOTION to appoint Courtney Williams as the Board representative on the 26-27
Negotiations team.

(Bain/White) Motion carried 7-0.



3.0

4.0

5.0

6.0

7.0

2.2.26 Insurance Committee BOE Representative

MOTION to appoint Jennifer Bain as the Board representative for the Insurance
Committee.

(Williams/Bennett) Motion carried 7-0.

2227 Capital Improvement BOE Representative
MOTION to appoint Jennifer Bain, Tosha White and Greg Fenster as the Board
representatives on the 2026-2027 Capital Improvement Committee.
(Williams/Ramseyer) Motion carried 7-0.

DISTRICT PATRON/PERSONNEL TIME

3.1 Hearing of Scheduled District Patrons/District Personnel — 5 min.
None

3.2 Remarks/Comments from District Visitors — 2 min.
None

CONSENT AGENDA (Student Engagement, Goal 2; Resources, Goal 3; Community Engagement,
Goal 2)

4.1 Previous Minutes

4.2 Routine Personnel - PDF

4.3 Gifts and Grants — No Gifts or Grants
MOTION to approve the consent agenda as presented.
(Bennett/Walters) Motion carried 7-0.

TREASURER’S REPORT / BILLS — PDF (Student Engagement, Goal 1, 2, 3; Resources, Goal 1,
Community Engagement, Goal 2)

) 2025-2026 Closeout Update
Mr. Craig Ryan presented information to the Board regarding the Treasurer’s Report and Bills.

MOTION to approve the Treasurer’s Report/Bills and 2025-2026 Closeout Update as presented.
(Williams/Bain) Motion carried 7-0.

REPORTS - Focus on Learning

e Insurance Update — Ryan

> Medical Insurance

» Property Insurance
e On PAR (Performance Assessment Review) Solar Panels — B.J. Knudson
ACTION ITEMS

7.1 [IBGC Staff Online Activities — Macias
Ms. Macias presented information to the Board regarding IIBGC Staff Online Activities.
MOTION to approve policy IIBGC Staff Online Activities as presented with changes.
(Bennett/Walters) Motion carried 7-0.

7.2 JCDC Student Personal Electronic Communications Devices - Macias
Ms. Macias presented information to the Board regarding JCDC Student Personal Electronic
Communications Devices.
MOTION to approve policy JCDC Student Personal Electronic Communications Devices as
presented.
(White/Bain) Motion carried 7-0.



8.0 FIRST READINGS
8.1 New KASB Policies - Macias

Ms. Macias presented information to the Board regarding the new KASB Policies for Board
review.,
This was a First Reading with no Action requested from the Board.

The KASB Policies will come back to the Board for Action in August unless the Board requests
more time to review the policies.

9.0 EXECUTIVE SESSION
9.1 Non-Elected Personnel - To protect the privacy interests of an identifiable individual.

Board President Jennifer Bain declared a 5S-minute break from 8:28 to 8:33 p.m.
Seven members of the Board returned to the Board room at 8:33 p.m.

MOTION to go into executive session at 8:33 p.m. for 15-minutes, to return at 8:48 p.m. for the
discussion of Non-Elected Personnel.
(Bain/Williams) Motion carried 7-0.

The Board invited Ms. Macias, Mr. Craig Ryan, and Jordan Funk to join them in Executive Session
at 8:33 p.m.

The Board reconvened at 8:48 p.m. with seven members present.
Ms. Macias, Mr. Craig Ryan, and Mr. Jordan Funk returned to the Board Room at 8:48 p.m.

No action taken.

9.2 Negotiations — Matters relating to employer-employee negotiations whether or not in
consultation with representatives of the body or agency.

MOTION to go into executive session at 8:50 p.m. for 15-minutes, to return at 9:05 p.m.
for the discussion of Negotiations.
(Bain/Williams) Motion carried 7-0.

The Board invited Ms. Macias, Mr. Craig Ryan, and Mr. Jordan Funk to join them in
Executive Session at 8:50 p.m.

The Board reconvened at 9:05 p.m. with seven members present.
Ms. Macias, Mr. Craig Ryan, and Mr. Jordan Funk returned to the Board Room at 9:05 p.m.

No action taken.

10.0 ADJOURNMENT
Meeting adjourned at 9:06 p.m.

Jennifer Bain, Board of Education President

Debra M. Coleman, Board of Education Clerk



New Hires

Staff Last Name | Staff First Name Position Building / Department | Years of Experience |Effective Date | Position Type
Becker Danielle ESOL Teacher Nelson 14 08/05/2026 Certified
Carew Mea Food Service CHS ] 08/05/2026 Classified
Collier Brianna ECC Paraprofessional Ruth Clark 0 08/05/2026 Classified
Fowler Makenna Secretary HMS 0 08/10/2026 Classified
Fulkerson Melissa Food Service Tri City 4 08/03/2026 Classified
Goodman Serenity Special Programs Mixed Abilities Paraprofessianal Nelson 1 08/05/2026 Classified
Gore Kelli Regular Education Paraprofessional Qatville 1 08/10/2026 Classified
Harvey Sara ECC Paraprofessional Prairie 3 08/05/2028 Classified
Klingsporn Matthew SP Para Alternative Learning Center HWMS 0 08/05/2026 Classified
Lehr Samantha Asst. Cross Country Coach HMS N/A Supplemental 08/01/2026 | Supplemental
Love Jeremy Asst. Boys Baskethall Coach CHS N/A Supplemental 06/08/2026 | Supplemental
Mahoney Timothy Head Custodian HHS/Tri City 0 08/06/2026 Classified
Reynolds Denise Sped Paraprofessional Ruth Clark 5 08/05/2026 Classified
Richardson Olivia Food Service CHS 0 08/03/2026 Classified
Richter Michael Boys Asst. Basketball Coach HMS N/A Supplemental 08/01/2026 | Supplemental
Riegle Samantha Food Service Prairie 0 08/03/2026 Classified
Rorabaugh Matthew Asst. Football Coach HMS N/A Supplemental 08/01/2026 | Supplemental
Rass Chrystle Custodian Freeman 4 08/12/2026 Classified
Simons Kyleigh Special Programs Mixed Abilities Paraprofessional Nelson 0 08/05/2026 Classified
Smith Dreamius Special Education Paraprofessional CHS 0 08/10/2026 Classified
VanDorn Paige Custodian Nelson 2 08/06/2026 Classified

*Please Note: The maximum years of experience a new hire for Classified Staff can be given is five years.




In-District Transfers

Staff Last Name Staff First Name Current Positlon ID: tment New Position New BulldingiDepartment | Effective Date [ Position Type
Griffin Clerra Regular Education Paraprofessional Nelson Custodian Rex 712712026 Classified
Peck Allyson Math Teacher HWMS Soclal Studies HWMS 8/5/2026 Certified
Pottier Alexandra Speclal Programs Paraprofessional CHS Special Education Paraprofessional Prairie 8/5/2026 Classified
Swaggart Jordyn First Grade Teacher Rex Kindergarten Rex 8/5/2026 Certified
Walker Janna Special Education Paraprofessional Oatville Regular Education Paraprofessional Nelson 8/5/2026 Classified




Separations (Resignations, Retirements, Terminations)

Staff Last Name Staff First Name Position Building / Department | Effective Date | Position Type
Dean Edgar Special Programs Paraprofessional Tri-City 5/18/2026 Classified
Faust Gabrielle Special Programs Paraprofessional CHS 5/19/2026 Classified
Garcia Emma Special Programs Paraprofessional HWMS 5/19/2026 Classified
Goff Gina Van Driver Transportation 5/19/2026 Classified
Hindman Mercedes Forensics CHS 5/20/2026 Certified
Hindman Mercedes Debate CHS 5/20/2026 Certified
Howard Christina ESOL Paraprofessional Prairie 5/19/2026 Classified
Knudson Callie Special Programs Paraprofessional HMS 5/19/2026 Classified
Labelle Johnathan Asst. Boys Basketball Coach HMS 6/11/2026 Supplemental
Macy Rachel Special Programs Paraprofessional CHS 5/19/2026 Classified
McCammon Markus Custodian CHS 712012026 Classified
McElroy Kendall Special Programs Paraprofessional Freeman 5/19/2026 Classified
Niehoff Rochelle LPN for Special Education Services Special Education | Hadn't started |  Classified
Roads Barrett ISS Paraprofessional HWMS 51192026 Classified
Shaffer Caele Special Programs Paraprofessional Tri-City 5/19/2026 Classified
Sheler Derek Sped Paraprofessional HMS 5/19/2026 Classified
Stuckey Kent Piano Accompanist HWMS 5/19/2026 Classified
Williams Alexis Reg Ed Paraprofessional Nelson 5/19/2026 Classified




APPROVE / AMEND CONSENT AGENDA

(No Documentation)

End of Section



40 TREASURER’S REPORT /BILLS - PDF

No supporting documentation.

End of Section



DATE

DATE

7/13/2026

7/14/2026

7/15/2026

712312026

712412026

712412026

7/24/2026

7/28/2026

7/28/2026

7/31/2026

8/5/2026

7/28/26

8/4/26
8/10/26

HAYSVILLE USD #261

08/10/2026

PAYROLL
Wire Transfer

Wire Transfer

Wire Transfer

Wire Transfer

Direct Deposit

Wire Transfer

91513-81514

Wire Transfer

91516-91521

Wire Transfer

Direct Deposit

ACCOUNTS PAYABLE

91515

91522

91525-91619

TOTAL REGISTER:

SUBMITTED BY:

APPROVED BY:

ATTESTED BY:

AUTHORIZATION FOR PAYMENT OF CLAIMS AS FOLLOWS:

189,805.09

106.46

2,966.44

3,826.76

202,645.70

230.77

834.85

573.30

621,954.75

14,249.70

o len |len oo (o |en |68 | |2 |7 | B

212,553.26

2,913.27
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850.00

1,453,383.26

2,706,893.61

T (REA&HRW?

BOARD PRESIDENT

BOARD CLERK



5.0 REPORTS

No supporting documentation.

End of Section



Budget Workshop
See Supporting Information in PDF

End of Section



6.0 ACTION ITEMS

No supporting documentation.

End of Section



6.1 New KASB Policies
See Supporting Information in PDF

End of Section



6.2  Hutton/GMP 1D Storage Building
See Supporting Information in PDF

End of Section



7.0  FIRST READINGS

No supporting documentation.

End of Section



8.0 EXECUTIVE SESSION

No supporting documentation.

End of Section



9.0 ADJOURNMENT

No supporting documentation.

End of Section
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