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REGULAR MEETING 
May 11, 2026 

5:30:00 PM – Closed Session 
 6:00:00 PM – Regular Session 

BOARD OF TRUSTEES 
RAISIN CITY ELEMENTARY SCHOOL DISTRICT 

CAFETERIA 
 

MEETING MINUTES 
 

Attendance 

Board Members 
Mario Alvarado, Board Member  
Tina Medina, Board Clerk 
Dr. Anthony Monreal, Board Member 
Laday Ramirez, Board Member  
Nancy Schwabenland, Board President  
 
Administration 
Orin Hirschkorn, Superintendent 
Debra Haney, Chief Business Official 
Jessica Juarez, Principal 

 
1. CALL TO ORDER by President Nancy Schwabenland at 5:30 PM  

Motion made by: Tina Medina 
Motion seconded by: Laday Ramirez 

Voting: 
Yes: Mario Alvarado 
Yes: Tina Medina 
Yes: Dr. Anthony Monreal 
Yes: Laday Ramirez 
Yes: Nancy Schwabenland 

2. CLOSED SESSION 

1. CLOSED SESSION AGENDA ITEMS POTENTIAL LITIGATION – Number 
of Cases 2 – Brenda Weil vs Raisin City Elementary School District/Unfair 
Practice Charge POTENTIAL LITIGATION – Government Tort Claim – 
Brenda Weil vs Raisin City Elementary School District SECTION 54957 Public 
Employee Appointment/Employment Title: 
Administration/Certificated/Classified Formal Compliant – citing Board Policy 
1312.3 SECTION 54957 Public Employee Discipline/Dismissal/Release Title: 
Administration/Certified/Classified SECTION 54957 Public Employee 
Evaluation Title: Superintendent – Orin Hirschkorn SECTION 54957.6 
Conference with Labor Negotiator Agency Negotiator: Orin Hirschkorn 
Employee Organization: CTA, CSEA SECTION 54957.6 Conference with Labor 
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Negotiator Agency Negotiator: Orin Hirschkorn Unrepresented Employee(s) 
Classified Confidential/Site Administrators/Superintendent 

2. OPEN SESSION AND REPORT ON CLOSED SESSION 

The board reconvened at 6:11 PM taking no action on any Closed Session Agenda 
Items. 

3. PLEDGE OF ALLEGIANCE 

4. ROLL CALL 

5. APPROVAL OF AGENDA 

Motion made by: Tina Medina 
Motion seconded by: Laday Ramirez 

Voting: 
Yes: Mario Alvarado 
Yes: Tina Medina 
Yes: Dr. Anthony Monreal 
Yes: Laday Ramirez 
Yes: Nancy Schwabenland 

6. APPROVAL OF MINUTES - April 13, 2026 

Motion made by: Tina Medina 
Motion seconded by: Dr. Anthony Monreal 

Voting: 
Yes: Mario Alvarado 
Yes: Tina Medina 
Yes: Dr. Anthony Monreal 
Yes: Laday Ramirez 
Yes: Nancy Schwabenland 

7. CONSENT AGENDA (may be done with one motion) 

Motion to approve Consent Agenda items 7.1 through 7.4 as presented.  

Motion made by: Dr. Anthony Monreal 
Motion seconded by: Laday Ramirez 

Voting: 
Yes: Mario Alvarado 
Yes: Tina Medina 
Yes: Dr. Anthony Monreal 
Yes: Laday Ramirez 
Yes: Nancy Schwabenland 

1. Review/Approve - Warrants 

2. Review/Approve - Purchase Order Report 

3. Review/Approve - Inter-district Transfer Requests 
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4. Review/ Approve - Field Trip Requests - Preschool Chuck E. Cheese, and 7th-
8th Grade Migrant Camp El Chorro 

8. COMMUNICATIONS 

1. STUDENTS - None 

2. PUBLIC - PUBLIC – Nick Sahota addressed the Board regarding his candidacy for 
Fresno County Board of Supervisors, District 4, including topics related to education, 
agriculture, business leadership, and collaboration with local organizations. 

3. STAFF - None 

9. BUSINESS 

1. Public Hearing - Local Control and Accountability Plan (LCAP) - Draft 

Jessica Juarez reviewed LCAP goals and updates, including meetings with bargaining 
units and the continuation of the three existing goals. Discussion included 
redesignating students prior to high school to allow additional elective opportunities.  

2. Review - 2025/2026 Budget Revision and 2026/2027 Original Budget - Draft 

Debra Haney reviewed the budget revision, including deficit carryover, current 
expenditures, projected state funding, and salary increases. Discussion included 
budget savings, LCAP budget alignment, future funding direction, and ensuring 
student needs continue to be met. 

3. Review - 2026/2027 Balances in Excess of Minimum Reserve Requirements - 
Draft 

Debra Haney went over the particulars of the report - will be brought back in June.  

4. Review/Ratify - Resolution #2026-193 - Permanent Inter-Fund Transfer from 
General Fund to Cafeteria Fund - $1,206.75 

Motion to ratify Resolution #2026-193 - Permanent Inter-Fund Transfer from 
General Fund to Cafeteria Fund - $1,206.75 as presented.  

Motion made by: Tina Medina 
Motion seconded by: Mario Alvarado 

Voting: 
Yes: Mario Alvarado 
Yes: Tina Medina 
Yes: Dr. Anthony Monreal 
Yes: Laday Ramirez 
Yes: Nancy Schwabenland 

5. Review/Approve - Resolution #2026-194 - Permanent Inter-Fund Transfer from 
General Fund to Cafeteria Fund - $1,673.25 

Motion to approve Resolution #2026-194 - Permanent Inter-Fund Transfer from 
General Fund to Cafeteria Fund - $1,673.25 as presented, with discussion regarding 
meal charge procedures and updated processes for meal transactions and deposits. 

Motion made by: Tina Medina 
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Motion seconded by: Mario Alvarado 
Voting: 
Yes: Mario Alvarado 
Yes: Tina Medina 
Yes: Dr. Anthony Monreal 
Yes: Laday Ramirez 
Yes: Nancy Schwabenland 

6. Review/Approve - Resolution #2026-195 - Order of Election and Specifications 
of the Election Order 

Motion to approve Resolution #2026-195 - Order of Election and Specifications of 
the Election Order as presented.  

Motion made by: Tina Medina 
Motion seconded by: Laday Ramirez 

Voting: 
Yes: Mario Alvarado 
Yes: Tina Medina 
Yes: Dr. Anthony Monreal 
Yes: Laday Ramirez 
Yes: Nancy Schwabenland 

7. Review/Approve - 2026/2027 Wilson Occupational Therapy Contract 

Motion to approve the 2026/2027 Wilson Occupational Therapy Contract as 
presented.  

Motion made by: Dr. Anthony Monreal 
Motion seconded by: Tina Medina 

Voting: 
Yes: Mario Alvarado 
Yes: Tina Medina 
Yes: Dr. Anthony Monreal 
Yes: Laday Ramirez 
Yes: Nancy Schwabenland 

8. Review/Approve - Financials 

Motion to approve the Financials as presented.  

Motion made by: Dr. Anthony Monreal 
Motion seconded by: Laday Ramirez 

Voting: 
Yes: Mario Alvarado 
Yes: Tina Medina 
Yes: Dr. Anthony Monreal 
Yes: Laday Ramirez 
Yes: Nancy Schwabenland 

10. ADMINISTRATIVE REPORT 
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Budget Updates Pending State Finalization/State Testing in Progress with Students Showing 
Strong Preparation and Effort/ELA and Math Testing Ongoing/ELPAC Scores Expected 
Soon/June 4 Board Meeting and Promotion Ceremony Announced 

11. COMMENTS FROM THE BOARD 

Parent Volunteers Acknowledged for Carnival Support/Future Car Show and Carnival 
Suggestions /Discussion Regarding Administrative Contract Timeline and Positive Fiscal and 
Administrative Support/Discussion Regarding Media Coverage Related to Cafeteria Staff 
Concerns 

12. ITEMS FOR EMERGENCY CONSIDERATION 

13. ADJOURNMENT 6:50 PM 

Motion made by: Tina Medina 
Motion seconded by: Laday Ramirez 

Voting: 
Yes: Mario Alvarado 
Yes: Tina Medina 
Yes: Dr. Anthony Monreal 
Yes: Laday Ramirez 
Yes: Nancy Schwabenland 


