KILDEER COUNTRYSIDE
SCHOOL DISTRICT 96

BOARD OF EDUCATION
REGULAR MEETING
August 11, 2026
Agenda

The August 11, 2026, Board of Education meeting will be held in person at Ivy Hall Elementary School in the
Educational Development Center.

Regular Meeting - 7:00 p.m. lvy Hall Elementary School - EDC
Finance Committee — 6:00 p.m. 1072 Ivy Hall Ln
Policy Committee — 6:30 p.m. Buffalo Grove, IL

AGENDA

A. Call to Order
B. Roll Call and Determination of Quorum

C. Welcome to Visitors
The Board of Education has allocated 30 minutes for public comment during this portion of the
meeting. Anyone wishing to address the board should sign in at the meeting indicating so. All public
comments will be limited to 3 minutes or less in duration, at the discretion of the Board President, in
accordance with Board Policy 2:230. Any public comment requiring follow-up will be addressed after
the meeting by the Superintendent’s Office in accordance with Board Policy 3:30.

D. Approval of Minutes
1. July 2026

E. Financial Statements
1. Treasurer’s Report
2. Budget Report
3. Activity Fund Report

F. Board Reports
1. Finance Committee
2. Policy Committee
3. Legislative Update
4. ELC Update
5. Guiding Coalition on Interculturalism Update
6. Thought Exchange Partnership
7. Partnership with KEA Update
8. Board Articulation Council
9. Space / Facilities / Innovation Update
10. Other

G. Administrative Reports
1. Status of Staffing and Enroliments
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2. Operational Update
3. Empowering the Collective: Renewing our Distributed Leadership Model for Excellence and Equity

H. Priority Iltems for Consideration and/or Action
1. Seating of New Board Member
2. Intergovernmental Agreement Approval
3. Closed Session

l. Action ltems

1. Personnel (Closed Session)
a. Employment, Appointment, and Dismissal - Certified Staff
b. Employment, Appointment, and Dismissal - Education Support Personnel

2. Consent Agenda
a. Presentation of Bills - August 2026
b. Approval of Hazardous Transportation Zones Resolution for 2026-27 School Year
c. Approval of Policy

J. Discussion Items - None at this time

K. Information ltems

Opening of School Professional Development Activities Overview
2026-27 Student Recognition Overview

Annual Bullying Data Report

Committee of the Whole Topics

Organizational Chart

Draft Superintendent Evaluation Rubric

Board Assignments

FOIA Requests

ON>aR N~

L. Board Comments

M. Adjournment

Kildeer School District 96 is subject to the requirements of the Americans with Disabilities Act of 1990, as well as Section 504 of the Rehabilitation Act of 1973.
Individuals with disabilities who plan to attend this meeting and who require certain accommodations in order to allow them to attend and/or participate, or who have
questions regarding the accessibility of the meeting or the facilities, are requested to promptly contact Jocelyn McGillian at (847) 459-4260.
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