
 
Note:  Unless approved, Regular Meetings of the Board of Directors will be no longer than 3 hours in length at any 
single session.  INTERPRETERS FOR THE HEARING IMPAIRED:  To request interpreter services for this meeting call 
503-852-6983 at least 24 hours prior to the meeting. 
 

 

 
 

BOARD OF DIRECTORS 
BOARD RETREAT AGENDA 

LOCATION: YCIS LIBRARY, 310 E MAIN STREET, YAMHILL OR 97148                                
https://us06web.zoom.us/j/91341315065 

Passcode: sW66uH 
 

 
Tuesday, August 11, 2026                        Board Retreat:  1:00 pm 

 
AGENDA 

 
I. Flag Salute 

 
II. Call to Order Special Session  

 
III. New Business 

 
A. Operating Agreements 
B. Community Update 
C. Strategic Plan Development 
D. Communication Agreements 
E. Communication Handbook Review 
F. Instructional Framework Update 
G. Portrait of a Grad Update 
H. Facilities Update 
I. Self-Evaluation Results 
J. Board Goals Review 
K. Strategic Plan Update 
 

IV. Adjournment 

https://us06web.zoom.us/j/91341315065

