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Spark from ARC
August 6, 2026

Building the Next Level
of Excellence

Dear School District 189 Team,
A new school year isn't simply another page on the calendar. It is another opportunity to change lives.

In just a few days, thousands of students will walk through our doors carrying hopes, questions,
challenges, dreams, and unlimited potential. Some will arrive eager to learn. Others will need
encouragement before they believe in themselves. Every one of them will be looking to us — for
guidance, for inspiration, for consistency, and for someone who believes they can succeed.

That is why what we do matters.

Every connection made.

Every name learned.

Every lesson in the classroom.

Every student greeted with dignity and respect.
Every meal served.

Every bus route driven.

Every classroom cleaned.

Every problem solved.

Every encouraging word.

Each moment is an opportunity to shape a child's future.

As we begin the 2026—2027 school year, | invite every member of Team 189 to embrace a challenge that
extends beyond simply returning to work. | invite you to raise your expectations, elevate your impact, and
recommit yourself to the extraordinary responsibility we have been entrusted with.

Consider where you stand using the 50-40-10-1 Rule.

You can outperform 50% of people simply by showing up each day motivated, prepared, and committed
to giving your best effort. You can surpass another 40% by paying close attention to the details,
analyzing your performance, inspecting your work, and continuously identifying ways to sharpen your
skills. The top 10% are those who refuse to settle for "good enough." They pursue excellence with
consistency, hold themselves accountable, seek feedback, and make the small adjustments that others



overlook. They understand that excellence isn't an occasional achievement — it's a daily habit. The top
1% are the elite. Reaching that level requires exceptional grit, resilience, relentless determination, and
the perseverance to push through challenges when others give up. It means approaching every day with
the heart, hunger, and toughness of a true competitor — a DAWG.

Our theme this year is Level-Up to Excellence.

Excellence is not something we arrive at. Rather, it is something we pursue every day. It is found in the
choices we make, the standards we uphold, and the commitment we demonstrate when no one is
watching. Leveling up means refusing to settle for yesterday's success. It means continuously improving
our skills, strengthening relationships, embracing change and innovation, and finding new ways to help
every student reach their fullest potential.

Every role matters. Every contribution matters. Every student matters.

Leveling up does not require perfection. It requires purpose. It requires ownership. It requires each of us
to ask, "How can | make an even greater impact today than | did yesterday?"

As educators and support professionals, we have the privilege of changing lives. Our students deserve
adults who refuse to settle for "good enough." They deserve adults who model accountability, courtesy,
dignity, respect, professionalism, compassion, and empathy. They deserve schools where every child
feels safe, challenged, supported, valued, and inspired to achieve more than they ever imagined
possible.

Last week | shared a number of points of pride from the past year. These accomplishments are proof of
what is possible when we work together with a shared vision. Yet while we celebrate those
achievements, we know our best days are still ahead. Excellence is never finished. Every new school
year presents another opportunity to grow stronger, dream bigger, and accomplish even more for the
students and families we proudly serve.

This year, | challenge each of us to level up — not only in our work, but in our mindset.

Level up your expectations.
Level up your collaboration.
Level up your commitment.
Level up your leadership.
Level up your service.

And most importantly, level up the impact you have on every student who walks through our doors.

Our students were born to win, engineered for success and endowed with the seeds of greatness. They
possess incredible talent, resilience, and promise. It is our responsibility and our privilege to help them
discover their gifts, overcome obstacles, and realize their full potential. Together, we will continue
creating opportunities that prepare every student for success.

Level-Up to Excellence,

Arthur R. Culver, Superintendent



