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School Board Meeting
8.05.26

6:15-9:15 PM
(In-Person & Virtual)

Present: Flor Diaz Smith, Chris McVeigh, Patrick Whelley, Ursula Stanley, Elizabeth Brown, Zach Sullivan,
Diane Nichols-Fleming, Heidi Dimick, Marty McMahon, Julia Hewitt, Andrew Boye, Dan Keeney, D Boone,
David Hannigan, David Delcore, Jodi Emerson, Judy Buchanan, Jen Miller-Arsenault, Alicia Lyford,
Kathleen Bookchin, Linda Gray, Maya Stone, Emilie Conner

1.  Call To Order: Diane Nichols-Fleming called the meeting to order at 6:15 p.m.
2.  Welcome:
2.1.  Adjustments to The Agenda: None
2.2.  Reception of Guests
2.3.  Public Comments: Diane Nichols-Fleming invited public comments at this time. (none were
heard)

3. Potential Executive Session: Personnel Discussion Acting Superintendent plan: At 6:18, Daniel
Keeney moved to go into Executive Session to consider the acting superintendent plan. Seconded
by Flor Diaz Smith, this motion carried unanimously. Dan Keeney moved to invite Heidi Dimick
into Executive Session. Seconded by Chris McVeigh, this motion carried unanimously. Dan
Keeney moved to authorize the board chair to finalize and sign side letters of agreement for
acting superintendents, Jen Miller-Arsenault and Alicia Lyford, retroactive to August 1, 2026.
Seconded by Patrick Whelley, this motion carried unanimously.

4.  Presentation:

4.1. Leadership Team Reports-Summer activities: Jen Miller-Arsenault stated that we have
welcomed Elijah Hawkes as interim Principal for U32. She shared some other hirings: Katie
Truesdell, Calais Elementary School Principal. Chris McVeigh asked, regarding the
Doty-Rumney transition, have we been keeping families abreast and informed. He asked if
families’ anxiety has been tempered. Alicia Lyford stated that Karoline May has been sending
Monday updates to families; she noted that families are expressing concerns around
transportation, and that is still in development; we typically inform families about transportation
in mid-August. Karoline May stated that there are still some questions that we need to come
together as a district to solve - for example, around nurse designee and principal designee. She
stated we are creating a job description for Principal Designee. She stated that her goal for staff
is that the schools and roles (Doty and Rumney) feel more “fluid.” Marty McMahon stated that



4.2.

4.3.

4.4.

there was a letter to the board - a petition asking the board to pause the transition. Diane
Nichols-Fleming stated that she had not seen it yet.

Superintendent Transition Updates: Diane Nichols-Fleming shared that we just agreed as a
board to “acting superintendent;” she stated that the goal is still September first to have an
interim Superintendent hired. Between now and then, Jen Miller-Arsenault and Alicia Lyford
will act as superintendent along with their current positions of Curriculum Director and
Principal of East Montpelier School. Jen Miller-Arsenault stated that they will share
correspondence to the community to explain this, and to provide an email address that they will
share in this role. Flor Diaz Smith expressed gratitude to the two. Dan Keeney asked for a
personnel update at the August 19th board meeting.

Board Calendar and Workplan: Diane Nichols-Fleming invited feedback from board
members about the new format for Board Calendar and Workplan. Ursula Stanley clarified that
any changes go to Sashly so she can update the working document. Ursula Stanley stated that
she prefers using the google products as we have been, rather than microsoft products which
create an access issue. Elizabeth Brown shared that the Communication Committee is still
working out meeting dates; they will be included on the workplan once they are solidified.
Diane Nichols-Fleming stated that we will be working on this workplan at our board retreat.
Negotiation Update: We, having completed the work, are working on creating “Temporary
Agreements” so that there is a document to review. The hope is that by the next board meeting
there will be updates to share about specifics; she noted that this is a three-year contract.

Board Operations:

5.1.

Career Center Building Project: Jody Emerson provided a slide deck presentation:
Expanding CTE Access in Central Vermont. She shared that a couple board members have been
participating in the Facilities Committee at CVCC. She asked the board to consider: Do you
support the location of the design? Do you generally support moving forward with a November
bond vote? Authorization to continue to work on the lease/agreement for the land. Diane
Nichols-Fleming invited questions from board members. Ursula Stanley asked whether Chris
O’Brien has been involved in any of the meetings or part of any of the conversations. Flor Diaz
Smith shared that a traffic study is currently underway as well. Daniel Keeney would like to
invite Chris O’Brien to the next board meeting to provide some insight based on his role at
WCUUSD and his expertise. Zach Sullivan stated that he would like to have information to
consider what would it look like to create a central high school on this site and a separate central
middle school. This would impact how we think about the space for this campus. Ursula
Stanley stated that we might need to consider expertise from a civil engineer. Some discussion
about the four proposed models and why others were eliminated with the fourth proposed.
Diane Nichols-Fleming asked board members what additional information they would ask for,
or need, in order to take action at the next board meeting. Daniel Keeney asked for information
about parking under the proposal. Zach Sullivan asked, regarding the lease, is this a template at
this time (very generic.) Jody Emerson stated that at this time it is very “drafty” until we have
authorization to move forward creating a more formal draft. Flor Diaz Smith suggested that the
board might take action tonight to move ahead with drafting a lease. She asked the board to
consider whether there is a barrier to moving forward with considering a lease draft in good
faith. The board discussed this. Zach Sullivan stated that he is nervous about the timeline that
is being asked of us. Diane Nichols-Fleming suggested that at the meeting on August 19th we
can consider new information and a lease draft. Daniel Keeney asked what sort of definitive


https://docs.google.com/spreadsheets/d/e/2PACX-1vT5InFW5JMnByLiBAPi0kTbAnMcp9lwYcRL5EoB9dRucrMFEjNVlIuooke7yKFYKg/pubhtml

action are we going to take regarding the lease at the next meeting? Diane Nichols-Fleming
stated that it would depend on what we see (re the lease draft). Chris McVeigh stated that since
we are talking about a lease of land we will need a survey. Ursula Stanley moved to grant
permission for CVCC to continue to engage Sean Toohey in the work of drafting this
agreement, for board’s consideration at the next meeting. Seconded by Flor Diaz Smith,
this motion carried, with one abstention.

5.2. New Board candidate interview and appointment (East Montpelier)

5.2.1. Potential Executive Session: Reviewing interview with potential board candidate:
The board interviewed Judy Buchanan. At 8:37 p.m. Dan Keeney moved to go into
Executive Session for the purpose of discussing potential new board candidate.
Seconded by Chris McVeigh, this motion carried unanimously. At 8:55 the board
came out of Executive Session by consensus. Flor Diaz Smith moved to appoint
Judy Buchanan to the East Montpelier Board seat until March, when she can
decide whether she will run. This motion carried; there was one vote of “no.”

6. Consent Agenda:

6.1. Approve Minutes of 6.17.26 & 7.8.26: Dan Keeney moved to approve the minutes from
June 17 2026 and July 8 2026. Seconded by Patrick Whelley, this motion carried
unanimously.

7.  Future Agenda Items: Appointment to Merger Study Committee. Marty McMahon would like to
discuss technology related to student achievement, primarily in elementary school. Daniel Keeney
would like a discussion of lease agreement and report on staff vacancies. Ursula Stanley suggested
adding a column in the future agenda items indicating whether agenda items have been addressed or
where they are in the process. Chris McVeigh suggested beginning discussion of the budget
development process. Flor Diaz Smith stated that the Finance Committee is meeting next week and
this is a topic.

8. Reflections: Diane Nichols-Fleming thanked board members who joined online from vacation! Flor
Diaz Smith expressed how fortunate we are to have Jen Miller-Arsenault and Alicia Lyford to be
willing to step forward and serve as acting Superintendents.

9.  Public Comments: Linda Gray asked the board to be really clear with the public about what kinds of
cuts are being made in the budget. She had written a letter to the board, mid-July and would like a
board response. Kathleen Bookchin asked for some clarification about the proposal from CVCC which
was discussed earlier this evening. She spoke against the idea of building a new facility when we
currently have a surplus of other spaces.

10. Adjourn: At 9:08, Ursula Stanley moved to adjourn. Seconded by Dan Keeney, this motion
Carried unanimously.

Respectfully submitted,
Lisa Grace, Board Recording Secretary


https://docs.google.com/document/d/e/2PACX-1vR5Mt4kCJOaLIKwpPzpQJdY7PRRsjV35Cl4COfK5AyQ-pdC92cG1LiIYF1dJRzVk04rMYqU-q0dOj1H/pub

NOTE: To ensure the board has time to conduct its business, the board will adhere to a strict 1.5 minute public
comment time limit per person. Microphones will be muted when time is up. If there is not enough time on the
agenda for all members of the public wishing to comment at the beginning of the meeting, there is additional
public comment at the end of the meeting.

WCUUSD Board Norms - Adopted 9.17.25

Public input —Notify the community about public forums and opportunities for public comment at board
meetings, and the ability to always submit written input.

Community involvement during regular meetings of the board — Every meeting will include at least
one opportunity for public comment. Public comment is an opportunity for board members to listen. If a board
member feels a concern raised in public comment warrants further board discussion, they may request that the
steering committee discuss and decide how the issue should be added to a future agenda.

e Community dialogue — The board will periodically schedule community forums that allow for
dialogue, questions and answers from the board or the district leadership team.

e Stay on time — Start and end on time. The chair may appoint a time-keeper.

e Inclusive time for thoughtful decisions - The chair and agenda steering committee will plan time for
complex or contentious issues to be discussed at more than one meeting before the board votes, except
where a decision is urgent.

e Prepare for meetings and Receive materials in advance-Board members come prepared, having
reviewed the agenda and materials in advance

e Announcements in reports — Announcements from the administration will appear in the reports and
not as discussion items.

e Respect each other — Listen, allow others to be heard, share concerns, assume positive intentions, be
present, focus on shared solutions and celebrate successes.

e All voices will be heard- Every board member gets a chance to speak. Some topics warrant having
each board member speak in turn to ensure full representation. Board members will address the topics
up for debate and not the person.

e Governance Reflection - At the end of each board meeting, reflect on whether the board adhered to
agreed protocols, processes, and policies.

o Reflection —At the end of each board meeting, board members will be allowed time to share their
general reflections on the meeting.

AGENDA KEY
Agenda Examples Role/ Description
Section Responsibility
Call to Order | n/a Board Chair or | Formal opening to meeting. Superintendent calls to order
designee during annual reorganization
Public Opportunity for public comment on items not on the agenda.
Comment Board will adhere to a strict 1.5 minute public comment time

limit per person. Microphones will be muted when time is up.
If there is not enough time on the agenda for all members of
the public wishing to comment at the beginning of the
meeting, there is additional public comment at the end of the
meeting.




Executive Personnel Only for discussion of items covered in VSA §313.
Session Student Formal actions not taken in Executive Session
Matter
Negotiations
Reports to Superintende | Administration | Both regular/recurring reports and one-time reports happen
the Board nt/ COLT here. One-time reports are determined by the Board workplan
Student or requested by the will of the Board. Generally, reports
Report invite clarifying questions but not formal discussion/action
Committee Finance Board Chair of the committee reports on substance of most recent
Reports Policy committee meeting. Generally, reports invite clarifying
Education questions; any discussion or action items would be listed in
Quality the respective section of the agenda
Discussion Board with Items on the agenda specifically for discussion of the Board.
Items input from Chair can seek input from audience during discussions.
administration | Generally not intended for action (although nothing prevents
the Board from taking an action)
Action Items | Personnel Board Items formally on the agenda for Board action. Discussion
approvals can occur after a motion is on the table
Consent Board Orders | Board Designed for items that need proforma approval and/or are
Agenda Minutes sufficiently routine. Board acts on all items in the Consent

agenda and does not discuss any item unless it is pulled out
during Agenda Adjustments




