
Teacher Incentive 
Allotment (TIA)
Teacher Presentation



Target Statement & Objectives

Target Statement:  Participants will understand the Pearland ISD TIA Local 

Designation System (LDS). 

Content Objective: Participants will identify the purpose, eligibility, and 

designation process of the TIA LDS.

Language Objective: Participants will share reflections about TIA.

Sentence Frames: 
➢ One thing that I learned about TIA is...

➢ Something that resonated with me about TIA is...



ANY teacher may earn a 

Nationally Board Certified 

Designation by completing 

National Board Certification.

Introduction and Overview

Funding was passed through HB 3 to provide an accessible pathway for effective teachers to earn a 

higher income while remaining in the classroom.

2 Pathways to Earn 
a Designation

*National Board 
Certification and 
Local Designation 

System

Four Levels of 
Designation

Acknowledged

Recognized

Exemplary

Master

$3,000 to 
$32,000

Annual additional 
funding for each 

designated teacher

Prioritizes Hard-to-
Staff Positions

Greater funding for 
high-needs and 
rural campuses

Teacher Focused 
Funding

90% of all TIA funds 
go towards teacher 

pay

Five Year 
Validity

Teachers retain  
designations for 5 
years regardless of 

placement

*ANY teacher may earn a Nationally Board Certified Designation by completing National Board Certification.



TIA Designations

Teacher Incentive Allotment 4

Nationally Board 
Certified

Acknowledged Recognized Exemplary Master

$3,000 to $9,000 $3,000 to $9,000 $5,000 to $15,000  $6,000 to $25,000 $12,000 to $36,000

Amount of allotment funding per teacher is determined by a formula that considers the level of socioeconomic 

need at a campus and whether the campus is rural and TEA updates the amounts every year. 



Who can earn a designation? 

Pearland ISD will continue to research ways to designate teachers in the future.
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Category 1: Grades 4-8 Math, Algebra 1, Grades 4-8 

ELAR, English 1 & 2​ Teachers (STAAR Data)

Category 2: Grades 1-3 Reading, and Math Teachers 

(i-Ready Data)

Category 3: Grades 5 and 8 Science, Biology, Grade 8 

Social Studies, US History Teachers (TEKSready: BOY) 

& STAAR: EOY Data)

Including PEARS, 

Resource, Dyslexia, JH 

ESL Lab Foundations, 

and Power Math & 

Reading teachers who 

provide direct instruction 

in these teaching 

categories, and meet all 

additional eligibility 

requirements.​



How will we designate? 

Observations and Student Growth

➢ Summative T-TESS Observation Scores from 
Domains 2 and 3 

➢ Student Academic Growth

➢ STAAR: Grades 4-8 Math, Algebra 1, 
Grades 4-8 ELAR, English 1 & 2 Teachers

➢ i-Ready: Grades 1-3 Reading, and Math

➢ TEKSready (BOY) and STAAR (EOY): 
Grades 5 and 8 Science, Biology, Grade 8 
Social Studies, US History Teachers 

Designation Calculation

➢ Summative T-TESS Observation 
Score will weigh 30%, and the 
Academic Growth Scores will 
weigh 70% when determining 
designation eligibility. 
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PEARS, Resource, Dyslexia, JH ESL Lab Foundations, and Power Math & Reading 

teachers who provide direct instruction in these teaching categories, and meet all 

additional eligibility requirements.​



How will we compensate? 
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Distribution of TIA Compensation

➢ 90% of the allotment is distributed to the 

teacher who generates the allotment

➢ Minus TRS contributions, taxes, and 

fringe benefits

➢ 10% is retained by the district

➢ Support the implementation of TIA

10%

90%



ANY teacher may earn a 

Nationally National Board 

Certification.

Timeline



Elbow Partner Share Out

➢ One thing that I learned about TIA is...
➢ Something that resonated with me about 
   TIA is...



National Board 
Certification 
(NBC)



ANY teacher may earn a 

Nationally National Board 

Certification.

What is National Board Certification?
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Designed to develop, retain, and recognize accomplished teachers, and to 
generate ongoing improvement in schools nationwide

Highest nationally-recognized teacher credential that can be earned

National Board Standards and Five Core Propositions define what 
accomplished teachers should know and do to have a positive impact on 

student learning

The National Board Certification process is designed to collect standards-
based evidence of accomplished teaching practice

Offered for 25 certification areas
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Choosing the Right Certificate

Certification Journey

Your Journey

https://www.nbpts.org/wp-content/uploads/2021/05/Certification-Areas-1.pdf
https://www.nbpts.org/wp-content/uploads/2021/05/National-Board-Process-Overview-1.pdf


8/5/2026

Component Overview



TIA and National Board

➢ Automatic Nationally Board Certified Designation 

➢ National Board Certified Teachers (NBCTs) earn an 
automatic designation through TIA

➢ Generate an annual allotment for the employing 
district, if a Teacher of Record 

➢ Reimbursement of Fees paid to the National Board for 
Professional Teaching Standards (NBPTS)

➢ NBCTs may request reimbursement of fees paid for 
certification.

➢ Fees eligible for reimbursement are: initial 
certification for all four components ($1,900), 
renewal ($1,250), and Maintenance of Certification 
($495). Registration and retake fees are non-
refundable.



National Board Certification Process

➢ $75 registration fee

➢ Select from 25+ 
certification areas

➢ Candidate support 
cohorts start*

➢ Complete pre-
candidacy course(s)*

➢Purchase and complete 
components $475 each

➢Content Knowledge 
(assessment)

➢Differentiation in Instruction

➢Teaching Practice and 
Learning Environment

➢Effective and Reflective 
Practitioner

➢ Retake components if 

needed $475 (2x max per 

component)

➢ Complete and submit 

components

➢ Scores released

➢ Maintenance of 

Certification $495 every 

five years

Registration Candidacy Certification

*optional



Where to find more information
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www.pearlandisd.org/tia https://tiatexas.org/about-

teacher-incentive-allotment/

cubriell@pearlandisd.org

rigdonr@pearlandisd.org

Pearland ISD TIA Website: 

www.pearlandisd.org/tia

TEA TIA Website: 

https://tiatexas.org/about-

teacher-incentive-allotment/

Email: Leila Cubriel at 

cubriell@pearlandisd.org or 

Roxana Rigdon at 

rigdonr@pearlandisd.org

http://www.pearlandisd.org/tia
https://tiatexas.org/about-teacher-incentive-allotment/
https://tiatexas.org/about-teacher-incentive-allotment/
mailto:cubriell@pearlandisd.org
mailto:rigdonr@pearlandisd.org


Thank you!
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