MODERNIZE AND UPGRADE FACILITIES

Tiftarea Academy is committed to maintaining a safe, attractive, and functional campus that supports student learning and community
engagement. Priorities include developing a long-term site plan. strengthening safety procedures, improving the lunch program, enhancing
campus appearance, and addressing aging facilities through ongoing maintenance and modernization. Progress will be measured through

completion of the site plan, safety upgrades. facility improvement benchmarks, and food service improvements.

ENHANCE AND UPDATE CURRICULUM

Tiftarea Academy is committed to strengthening academic excellence by ensuring curriculum alignment, instructional accountability, and
effective resource use across all grade levels. Priorities include developing curriculum guides, improving K-12 math instruction and SAT

preparation, expanding professional development, evaluating the Learmning Center, and assessing technology use in instruction. Success will
be measured through curriculum completion, student achievement and SAT data, professional development participation. and evaluation of
academic support services.

ENHANCE FINANCIAL EFFICIENCY

Tiftarea Academy is committed to strong financial stewardship by strengthening sustainability and philanthropic support. Priorities include
increasing donor engagement, building a culture of giving, evaluating tuition and fees, and exploring improvements 1o faculty and staft
compensation and benefits. Success will be measured through increased donor participation, financial stability, and progress toward

competitive compensation benchmarks.

FOSTER A MISSION DRIVEN CULTURE

Tiftarea Academy is committed to fostering a Christ-centered culture that strengthens unity. student engagement, and community
involvement, Priorities include integrating Christian values across all areas of school life, increasing Panther Pride and student participation,
developing retention strategies, and promoting volunteerism among students, families, staff, and alumni. Progress will be measured
through participation rates. retention data, service involvement, and school climate feedback.

COMMUNICATE EFFECTIVELY

Tiftarea Academy prioritizes clear, consistent communication to build trust and collaboration. The school will clarify stakeholder roles,
enhance internal communication. implement a strategic marketing plan, and use surveys and feedback to evaluate effectiveness. Progress
will be measured through audits, survey results, enroliment trends, and stakeholder input.
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