
N E A S C  C I S   ·   2 0 2 6 – 2 0 2 7  S E R I E S

NEW HEADS ROUNDTABLE
A monthly virtual gathering for school leaders who are new to their communities — or new to 
leadership. Join peers from across the region to share challenges, swap strategies, and build your 
leadership toolkit, one topic at a time.

S E CO N D  T H U R S DAYS 9 : 0 0  –  1 0 : 3 0  A M V I A Z O O M

SEPTEMBER 10

Trust and Culture

OCTOBER 8

Supervision and 
Evaluation: From 
Faculty to Senior Team

NOVEMBER 12

Budgeting Basics

DECEMBER 10

Challenging Moments & 
Decisive Leadership

JANUARY 14

Governance and Board 
Relations

FEBRUARY 11

Strategic 
Communication

MARCH 11

Marketing, Admissions, 
Enrollment

APRIL 8

Difficult Conversations

MAY 13

Planning Ahead

Save the dates — we’ll see you in September!
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