MAY BOARD MEETING
05/11/2026 [07:00 PM-09:00 PM]

MAY BOARD MEETING

1. Call to Order

Minutes

Mrs. Buchs called the meeting to order at 7:00 p.m. with the pledge to the flag.

2. Pledge of Allegiance
Minutes

Mrs. Buchs called the meeting to order at 7:00pm with the pledge to the flag.

3. Roll Call

Minutes

Josceylon Buchs (President), Meredith Bowen, Randall Gale, Melissa Howard, Geoffrey Mclnroy, Adrian Murray,
Sean Quinlan, Linda Rhen, Dan Serfass (Superintendent), and Kerry Martin (Secretary).

Eight members were present. Neil Connelly (Vice President) absent.

Community/Staff Attendees are available on the attached list.

4. Information Only
4.a. Mrs. High's K-2 Autism Classroom Recognition
Minutes

Mrs. Reely recognized Mrs. High and her paraprofessional staff in the K-2 Autistic Support Classroom at Hoover for
her leadership in serving as a model of a structured, effective classroom supporting the needs of our students with
significant communication and language needs. Mrs. High provided the board an overview of what makes her
classroom so special, and provided a video showing them just how amazing her staff and students are. Mrs. High
also recognized all her paraprofessionals and shared their dedication and heart in supporting her and the students
they serve.

5. Approval of Agenda
5.a. Agenda Approvals
Minutes

Mrs. Buchs asked for a motion to amend the Personnel Report before approval of the agenda. Mr. Gale made a
motion, seconded by Mr. Quinlan, to approve the agenda with the amended Personnel Report. The motion passed
unanimously.



5.b. Minutes from Previous Meeting
Minutes

Mr. Gale made a motion, seconded by Mr. Quinlan, to approve the minutes from the April 6, 2026 Work Session
and the April 13, 2026 Board Meeting. The motion passed unanimously.

5.c. Bills List
Minutes

Mr. Gale made a motion, seconded by Mr. Quinlan, to approve the Bills List. The motion passed unanimously.

5.d. Treasurer's Report
Minutes

Mr. Gale made a motion, seconded by Mr. Quinlan, to approve the Treasurer's Report. The motion passed
unanimously.

. Report of Officers and Others
6.a. President (Mrs. Buchs)
Minutes

There was no report.

6.b. Solicitor (Mr. Pahowka)
Minutes

There was no report.

6.c. Board Secretary (Mrs. Martin)
Minutes

There was no report.

6.d. Superintendent (Mr. Serfass)
Minutes

Mr. Serfass made note of the enrollment report that is attached.

. Report of Board Representatives
7.a. Community Recreation (Ms. Bowen)
Minutes

Mrs. Bowen highlighted several events in the Borough including the upcoming Kite Festival, Memorial Day Parade
and added that the Box Lunch Reviews will be starting soon. The next meeting will be July 7th.

7.b. Cumberland Perry Area Career and Technical Center (Mrs. Howard)
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Minutes

Mrs. Howard noted that the minutes from the most recent meeting are attached. She reported that the
construction project is going smoothly with Mr. Lamay's help. She also added that the CTC approved a schedule of
facility use fees.

7.c. District/Borough (Mr. Serfass)
Minutes

Mr. Serfass noted that the minutes from the April 22, 2026 meeting are attached. He highlighted the Crossing
Guard Luncheon that was held April 24, in coordination with the borough. The Borough also hired a new
Emergency Management Coordinator that has already begun engaging with the School District. Mr. Serfass added
that the Adult Special Olympics were held May 2 and it was a successful event. The next meeting is planned for
September 23, 2026.

7.d. Harrisburg Area Community College (Mr. Gale)
Minutes

Mr. Gale reported that HACC has hired a new President, Daniel W. Lufkin. He will begin June 3, 2026 and previously
served as president of the South Campus at Tarrant County College in Forth Worth, Texas. Mr. Gale added that
HACC enrollment has dropped by half over the last 15 years, and they are facing a $7.8M deficit. He also noted that
in spite of their financial pressures, there will not be an increase to participating district contributions.

7.e. Performing Arts Center Advisory Committee (Dr. Rhen)
Minutes

Dr. Rhen noted the minutes from the May 4th meeting are attached. She shared the amazing success of Chicago,
being nominated for three Apollo Awards. She also added that revenue from both the Chicago and Peter Pan
shows exceeded expectations. The next meeting is scheduled for June 8, 2026.

7.f. Capital Area Intermediate Unit (Mr. Serfass)
Minutes

Mr. Serfass noted that the minutes were attached. He highlighted the approval of the 2026-27 Special Education
Plan, as well as the upcoming evaluation of the CAIU Executive Director Dr. Saia.

8. Comments from Citizens
Minutes
Mr. Serfass read the public comment statement.

Heather Eyster: spoke in support of full day kindergarten and encouraged the board to take advantage of the
community offerings to help the District.

9. Policies

Minutes
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Mr. Gale made a motion, seconded by Mr. Quinlan, to approve policies: 140 Charter Schools, 326 Complaint
Process, 611 Purchases Budgeted, 612 Purchases Not Budgeted, 613 Cooperative Purchasing, 614 Payroll
Authorization, 615 Payroll Deductions, 706 Property Records, 706.1 Disposal of Equipment/Supplies/Textbooks, 708
Lending of Equipment and Books. The motion passed unanimously.

10. Commonwealth University of Pennsylvania Affiliation Agreement
Minutes

Mr. Gale made a motion, seconded by Mr. Quinlan, to approve the Commonwealth University of Pennsylvania
Affiliation Agreement with Bloomsburg University, Lock Haven University and Mansfield University. The motion
passed unanimously.

11. Messiah University Affiliation Agreement
Minutes

Mr. Gale made a motion, seconded by Mr. Quinlan, to approve the Messiah University Affiliation Agreement. The
motion passed unanimously.

12. The Giant Company Donation
Minutes

Mr. Gale made a motion, seconded by Mr. Quinlan, to accept The Giant Company's Feeding the Kids donation of
$12,570.36. The motion passed unanimously.

13. 2026-2027 Milk Bid

Minutes

Mr. Gale made a motion, seconded by Mr. Quinlan, to approve the Milk Bid with Swiss Premium Dairy for the 2026-
27 school year. The motion passed unanimously.

14. Exoneration of the Tax Collector 2025-2026

Minutes

Mr. Gale made a motion, seconded by Mr. Quinlan, to approve the exoneration of the Tax Collector, Amy Baron,
from collection of 53 real estate bills at a face amount of $352,473.87 and 1904 personal tax bills at a face amount
of $31,416 and approve turning these taxes over to the Tax Claim Bureau and Statewide Tax Collection. The board
had a discussion on how to communicate more about the per capita tax in an effort to get a better response. It was
decided that the Business & Operations Committee would discuss ways to inform residents of the per capita tax for
the upcoming tax season, in hopes of getting a better return. The motion passed unanimously.

15. 2026-2027 Proposed Final Budget

Minutes
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Mr. Gale made a motion, seconded by Mr. Quinlan, to approve the 2026-27 Proposed Final Budget, the resolution
authorizing the proposed budget, and the Homestead Notice for 2026 delineating the aggregate amount of
property tax reduction received from the state. The motion passed unanimously.

16. Substitute Teacher Service, Inc., Agreement July 2026-July 2028
Minutes

Mr. Gale made a motion, seconded by Mr. Quinlan, to approve the agreement with the Substitute Teacher Service,
Inc for July 2026 through July 2028. The motion passed unanimously.

17. CCRES Educational and Behavioral Health Services Agreement 2026-2027

Minutes

Mr. Gale made a motion, seconded by Mr. Quinlan, to approve the CCRES Educational and Behavioral Health
Services Agreement for 2026-27. The motion passed unanimously.

18. Personnel Report
Minutes

Mr. Gale made a motion, seconded by Mr. Quinlan, to approve the Personnel Report. Mr. Murray commented on
the process of the hiring of the girls basketball coach, and appreciated the effort put into it by the folks involved to
ensure it was equitable. The motion passed unanimously.

19. Adjournment
Minutes

Mr. Gale made a motion, seconded by Mr. Quinlan, to adjourn the meeting. The motion passed unanimously. Mrs.
Buchs adjourned the meeting at 7:49PM.

In-Person Attendees:
Amanda Rhinehart
Dr. Daniel Borrelli
Mrs. Tonya lvey

Mrs. Autumn Reely
Mr. Mark Ziegler

Mr. Jake June

Mrs. Meghan High

Mrs. Jill Cunningham
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Mrs. Stacey Zangle
Mrs. Betsy Gaynor
Mr. Justin Sheaffer
Mrs. Heather Eyster
Online Attendees:
Colin Kerns

AA

Micki Kautz

Josiah Garber
Sharon Hanson

Meghan Spinelli
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