MAY WORK SESSION
05/04/2026 [07:00 PM-09:00 PM] @ 418 S. 24th Street Camp Hill PA 17011

MAY WORK SESSION

1. Call to Order

Minutes

Mrs. Buchs called the meeting to order at 7:00 p.m. with the pledge to the flag.

2. Pledge of Allegiance

3. Roll Call

Minutes

Josceylon Buchs (President), Meredith Bowen, Neil Connelly (Vice President), Randall Gale, Melissa
Howard, Geoffrey Mclnroy, Adrian Murray, Sean Quinlan, Linda Rhen, Dan Serfass (Superintendent), and
Kerry Martin (Secretary).

All members were present.

Community/Staff Attendees are available on the attached list.

4. Remarks
4.a. President
Minutes

There were no remarks.

4.b. Superintendent
Minutes

Mr. Serfass shared that the Middle School musical, Peter Pan, was held during the past weekend and that
over 1,000 tickets were sold. The Cultural Heritage Celebration was held at Eisenhower on April 16th with
26 countries and cultures represented. Several performances took place through the event, and over 500
people attended the event. He said that the High School inducted 35 students into the National Honor
Society on April 15th and Hoover and Eisenhower Elementary Schools held well-attended Curriculum
Nights over the past month. The Joint Borough Council/School Board meeting was held in April, and the
District and Borough honored 13 Crossing Guards during a luncheon, which included a proclamation by the



Mayor. He informed the Board that the boys' tennis team won this evening and will be playing for the
District Championships for the first time in recent memory. Baseball and softball are both anticipated to
qualify for the PIAA District playoffs, and several individual track and field athletes will also be competing in
post-season events.

4.c. Board Secretary
Minutes

There was no report.

5. Information Only
5.a. Student Liaison Report
Minutes
Josiah Garber shared his Student Liaison Report with the Board.

Mr. Serfass recognized Mr. Garber for founding the Ultimate Frisbee Club at Eisenhower Elementary and
shared that the club has been well-organized and appreciated by parents.

5.b. Student Club Presentations
5.b.a. Eisenhower Elementary Learning Garden Club
Minutes

Dr. Fauser introduced Mrs. Tafoya and Mrs. Shull, Advisors of the Eisenhower Elementary Learning Garden
Club. Student leaders shared information about the Club with the Board. Mrs. Tafoya thanked the Lion
Foundation for their support of the program and pointed out that the greenhouse and gardens have been
funded by Lion Foundation grants and that a grant for the Club has been approved for next school year.

5.b.b. Eisenhower Run Club and CHMS Homework Club
Minutes

Dr. Fauser introduced Mr. Jones, Mrs. Gottdiner, and Mrs. Budman, the Advisors of the Eisenhower
Elementary Run Club. Student participants from the Run Club shared their experiences with the club.

Mr. Connelly asked when the club was started and Mr. Jones shared that the Run Club has been running for
ten years and that it was started by Mr. Jutkus. 162 students participated during the past season.

Dr. Borrelli introduced Mrs. Seaman, the Advisor for the Middle School Homework Club. Mrs. Seaman
presented on the Homework Club and the peer tutoring program and highlighted the support it provides to
students through transitions to Middle School and High School. She recognized the support of the Lion
Foundation. Student participants in the Homework Club and peer tutoring programs shared the impact
that the Club has had on them.

Mr. Connelly asked when the Homework Club started, and Mrs. Seaman shared that she became the
advisor last year. Mr. Connelly thanked her for the work that she did to grow the program.
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Mr. Serfass pointed out that the Eisenhower Run Club and Middle School Homework Club both received
recognition from the Shippensburg University Study Council as an "Exemplary Program" and that both
groups recently presented about their programs.

5.c. PCCD Grant Update - Student Support Specialist Agreement
Minutes

Ms. Reely said that the District has the opportunity through the Eastern Cumberland Special Education
Consortium to receive services from a student support specialist during the 2026-2027 school year. This is
not a new Agreement and does not require a new approval. The District would receive the services on
Tuesdays and Thursdays by partnering with East Pennsboro Area School District. Ms. Reely pointed out
that the cost of $31,500 would be paid out of PCCD grant funds.

6. Report of Committees
6.a. Athletic (Mr. Gale)
Minutes
Mr. Gale shared that there was no April meeting and that the next meeting is scheduled for May 14th.
6.b. Business and Operations (Ms. Bowen)
Minutes

Ms. Bowen shared that the entire agenda is on this evening's Board agenda and that the Committee
meeting minutes are attached.

6.c. Community Engagement/Governmental Relations (Mrs. Howard)
Minutes

Mrs. Howard highlighted the success of the Cultural Heritage Celebration and thanked the CAC for DEI and
the District for the work in planning the event. She encouraged the community to attend next year. Mrs.
Buchs pointed out the growth of the event from last year. Mrs. Howard said that the change in venue
allowed for more space to accommodate all of the activities.

Mrs. Howard shared that she attended the Town Hall held for government students with local

lawmakers. It was planned by Mr. Tubbs and allowed students to have hands-on learning about how the
government works. Mrs. Buchs pointed out that students continued engaging with the legislators after the
presentation, and Mr. Murray shared that the students will take the experience with them through life.

6.d. Curriculum and Extracurricular Activities (Mr. Connelly)
Minutes

Mr. Connelly shared that the minutes from the April 9th meeting are attached and that the bulk of the
meeting centered on the student activity presentations and items to be discussed as items this evening.

6.e. Policy (Mr. Mclnroy)

Minutes
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Mr. Mclnroy shared that the minutes from the April 13th meeting are attached and that the next meeting
is on May 11th at 6 PM. Many of the policies discussed are being brought as a first read this evening.

Mr. Connelly shared that there was discussion at the last meeting about guardrails being put up for
computers and the internet and that he discussed some concerns with Mrs. Rhinehart and Mr. Serfass. He
said that they were able to resolve his concerns and that he supports the policy without reservation. He
recognized them for their work in answering his questions.

7. Policies
7.a. First Read
Minutes

Mrs. lvey shared that Policy 140.1 Extracurricular Participation by Charter/Cyber Charter Students and
Policy 142 Migrant Students were last reviewed in February 2010 and that the PSBA drafts for both
contained no changes from current policy. Policy 218.1 Weapons was last updated in September 2023 and
is being revised again in response to a law passed in November that went into effect on January 5th. The
PSBA draft added language regarding additional parental and employee notifications and associated
timeframes. The draft policy was reviewed by the District Solicitor. Policy 802 School Organization was last
updated in February 2012 and the only recommended change from PSBA was changing the letter K to
Kindergarten in the Authority section. Mrs. Ivey pointed out that the PSBA drafts for Policy 807 Opening
Exercises/Flag Displays, Policy 811 Bonding, and Policy 812 Property Insurance include no changes from the
current policies, which were last reviewed in March 2012. Policy 813 Other Insurance includes removed
language on the specific types of coverage and replaced it with more general language. Policy 814
Copyright Material contains no changes from the current policy. The draft of Policy 824 Maintaining
Professional Adult/Student Boundaries contains adjusted language regarding medical care being provided
only by the Athletic Trainer or healthcare providers and that the Athletic Director would outline guidelines
and expectations for coaches' communication with students via the Coaches' Handbook.

Mrs. lvey pointed out that Policy 908 Relations with Parents/Guardians and Policy 909 Municipal
Government Relations had minor changes and that Policy 912 Relations with Educational Institutions and
Policy 914 Relations with Intermediate Unit had no recommended changes from current policy.

Mrs. Martin shared that Administration recommended Board approval of Policy 628 Tax Assessment
Appeals previously and that they have had additional conversations with the Solicitor and determined a
change should be made to adjust the threshold of the reasonable expectation of additional tax revenue to
$2,000 from the $5,000 previously approved.

Dr. Rhen said that Policy 140.1 would allow the District to charge charter school students for participation
in school activities and asked if the District charges. Mr. Serfass confirmed that the District does not
charge.

Mr. Murray asked about the District's ability to communicate and discuss processes with the tax collector
and about any consideration for adding electronic payments. Mrs. Martin said that the Business Office
communicates through the tax season to help reconcile and that the current tax collector is not looking to
add electronic payments at this point. Mr. Serfass pointed out the associated costs of implementing an
electronic payment program.
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Mr. Connelly asked whether any potential tax reassessment appeals would need to apply to both
commercial and residential properties. Mrs. Martin said it would need to apply equally if the District would
decide to initiate the assessments but that there is no obligation to do so. Mr. Connelly pointed out that it
would have netted the District about $60,000 if implemented in the last year. He expressed concerns over
impacts to new families moving into the District.

Mrs. Bowen pointed out that those purchasing homes would be aware of the tax obligations, and Mrs.
Howard pointed out that the District would not be required to do the assessment. Mr. Murray asked who
would make the decision to pursue assessment appeals. Mrs. Martin shared that she and the
Superintendent would bring it forward and explained the process for reviewing monthly transfer tax
reports, which provide information on the properties' assessed value. They started an Administrative
Regulation to outline the process. Mr. Serfass pointed out that the Solicitor would be involved prior to
them bringing an assessment forward to the Board. Ms. Bowen pointed out that it would be reviewed by
the Committee and would be seen by the public before coming forward for Board approval.

7.b. Second Read
Minutes

Mrs. Ivey shared that Policy 140 Charter Schools, Policy 326 Complaint Process, Policy 611 Purchases
Budgeted, Policy 612 Purchases Not Budgeted, Policy 613 Cooperative Purchasing, Policy 614 Payroll
Authorization, Policy 615 Payroll Deductions, Policy 706 Property Records, Policy 706.1 Disposal of
Equipment/Supplies/Textbooks, and Policy 708 Lending of Equipment and Books were discussed at the
April Work Session as a first read and are being brought forward tonight as a second read. There have
been no public comments to date, and they will be brought forward to next week's Board Meeting for a
vote.

8. Commonwealth University of Pennsylvania Affiliation Agreement
Minutes

Dr. Borrelli shared that the District's current Agreement with the Commonwealth University group is
ending and that the attached Agreement would allow student teachers and school counseling interns to
continue to have their placements in the District.

9. Messiah University Affiliation Agreement
Minutes

Dr. Borrelli pointed out that the current Affiliation Agreement with Messiah ends sooner than the one for
Commonwealth and that the District regularly has Messiah students in placements most semesters.

10. Giant Donation

Minutes

Mrs. Martin expressed appreciation to The Giant Company and the community for their donations to the
District. She shared that The Giant Company presented a check for $12,570.36 to the District, and the
funds will go into the Giant Fund used to support students with food insecurity. She pointed out that the
money also supports students' snacks for Homework Club.
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11. 2026-27 Milk Bid

Minutes

Mrs. Martin shared that the Board annually approves a milk bid for the following school year. The
individual item costs on the attached bid are not much more than last year, and the overall increase of
$6,000 from last year is due to an increase in the amount of milk students are purchasing. She shared that
the District put out the bid and only received one response. Another company declined to respond, and a
third company did not respond.

12. Exoneration of the Tax Collector for 2025-26

Minutes

Mrs. Martin shared that the Board annually exonerates the tax collector for unpaid bills and approves
turning the unpaid bills over to the Tax Claim Bureau for real estate taxes and to Statewide Tax Collection
for per capita tax. This year, there were 52 unpaid real estate bills for a face amount of $352,473.87 and
1,904 personal tax bills at a face amount of $31,146.

Mr. Murray asked what attempts the tax collector makes to collect tax payments. Mrs. Martin shared that
paying taxes is the obligation of the taxpayer, and Ms. Baron does not provide follow up on unpaid bills.

Mr. Gale asked what percentage is usually collected. Mrs. Martin estimated that about 97-98% of real
estate taxes are collected but that the District receives less for the per capita tax. The rolls for per capita
are a little less accurate, and some residents listed may no longer live in the District. Mr. Gale pointed out
that about 40% of per capita tax does not get collected. Mrs. Martin shared that Statewide attempts to
collect unpaid bills for five years. Mr. Connelly asked if the tax collector would have to take action if the
Board does not exonerate, and Mrs. Martin said that she would not. She pointed out that our tax
collection rate is higher than a lot of municipalities.

Mrs. Bowen discussed the value of unpaid bills compared against salaries and curriculum costs and
expressed appreciation to Mrs. Martin for breaking down the numbers. Mrs. Howard asked if the District
budgets to collect all unpaid taxes, and Mrs. Martin shared that they budget to a 97% collection rate.

13. 2026-27 Proposed Final Budget

Minutes

Mrs. Martin reviewed the proposed final budget attachments. The PDE 2028 Proposed Final Budget shows
a $1.6 million deficit, including $573,000 of planned fund balance usage (5S400,000 for capital projects;
$160,000 for curriculum purchases, and the remainder from Giant funds). With the planned use of fund
balance removed, there is a $1 million deficit for next year with a 3.5% increase in the millage rate, which is
the District's Act 1 Index. The Certificate of Use document is signed by the Board President and then
uploaded to PDE to let them know that the Board approved a proposed final budget. The Resolution
Authorizing the Proposed Final Budget document would confirm that the Board passed it and that it will be
passing a final budget in June. She shared that the Homestead Notice shows that the District's
homeowners received $443,000 in property tax relief, resulting in about $229.66 to those who applied for
the Homestead-Farmstead exclusion. Those savings would be passed on to the individual bills, and the
state would then provide those funds to the District. The proposed final budget will be available on the
District's website for review by the public.
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Dr. Rhen expressed appreciation for the work taken to compile the budget information.

14. Substitute Teacher Service, Inc., Agreement July 2026-June 2028
Minutes

Mrs. Russell shared that the District currently works with Substitute Teacher Service, Inc., for substitute
teacher and aide staffing and that the Agreement includes no change to the current substitute pay rate or
STS markup. The only potential change in costs would be due to any change in the number of substitutes
needed.

Dr. Rhen asked about the current pay rates for substitutes. Mrs. Russell shared that the District pays $110
per day for day-to-day substitutes and $150 per day for building substitutes. The District currently has six
building substitutes, three at the elementary level and three at the secondary level. Substitutes in an
assignment for thirty days or more receive $250 per day. Substitute aides earn $14.00 per hour.

15. CCRES Educational and Behavioral Health Services Agreement 2026-
2027

Minutes

Mrs. Russell shared that the attached Agreement is for one year and that CCRES provides special education
paraprofessional staffing in the District. Those hired through CCRES complete the same interview process
and receive a higher hourly rate in exchange for a less-rich benefits package. The Agreement includes an
increase to $18.50 per hour for any paraprofessionals who return next year to recognize their longevity and
encourage them to return. Mrs. Martin pointed out that employment through CCRES at the higher rate still
represents a savings for the District.

16. Personnel Report
Minutes
Mrs. Russell reviewed the draft Personnel Report.

Mr. Connelly asked about increases to administrators' salaries. Mr. Serfass pointed out that all
administrators receive an increase in line with the terms of the Association Agreement and that exceptions
occur as a result of vacancies and adjustments to job responsibilities. Additionally, the District reviews
comparable salaries in the surrounding areas for outliers, which may prompt an increase. Mr. Connelly
asked about the specific increases on the Personnel Report. Mr. Serfass shared that both Mr. Geist and Mr.
Garcia are taking on additional responsibilities as a result of reductions in staffing in their

departments. The increase for Mrs. Russell was due to both reviewing comparable salaries and taking on
additional responsibilities. Mr. Serfass pointed out that the increases will go into effect on July 1st and that
the total cost to the District is covered by the reduction in costs due to a maintenance staff member's
resignation. Mr. Connelly asked if these processes are ongoing, and Mr. Serfass confirmed that it is
common practice to review these with every resignation or retirement.

Mr. Murray asked about the procedure for Board Committee review of coach hiring

recommendations. Mr. Serfass pointed out that the Athletic Committee has not met to review the coach
recommendation but that information on the recommendation was shared with all Board members and
was reviewed by the Business and Operations Committee. Historically, coaches' appointments have come
through that committee as a part of the Personnel Report and have not always gone through the Athletics
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Committee. Mr. Serfass shared that the athletes are hoping to move forward with spring and summer
plans. The coach appointment went through the Business and Operations Committee with other personnel
items to ensure that the recommended appointment could go on this month's voting meeting. Mr.
Mclnroy shared that the Athletics Committee has previously reviewed the process for coaches' hiring but
not always the individual appointments, and Mr. Gale shared that they have reviewed coaching personnel
when there has been an issue.

Mr. Murray asked about the posting process for available positions. Mr. Serfass shared that positions are
not always posted internally and externally and pointed out that the administrative regulation indicates
that positions are always posted internally and then are posted externally as applicable. The first grade
opening was posted internally only to facilitate the reduction in staff. Mr. Serfass pointed out that the
Girls' Basketball Head Coach position was posted both internally and externally. Mr. Murray asked if there
are times when positions might not get posted externally, and Mr. Serfass confirmed. Mr. Murray asked if
coaching positions are generally posted both internally and externally. Mr. Serfass shared that has
historically been the case. Mr. Murray asked whether the hiring process takes into account feedback from
the team and community. Mr. Serfass shared that the interview committee receives any feedback. Mr.
Murray commented on the need to evaluate the direction of the team any time a position opens up and
encouraged the consideration of representation and what it brings to the position. Mr. Serfass shared that
the District takes many things into consideration, including years of working with students as an internal
member of the faculty, and pointed out that the District prefers to have at least one coach on the staff that
is the same gender of the students. Mr. Murray asked about the recruitment process and if the District is
proactive in building a pool of candidates. Mr. Serfass shared that the District is reasonable in the posting
process.

Ms. Bowen shared that there were about 45 applicants for both positions and pointed out that information
about potential coaching postings is available in the coaching community before the official posting goes
up. She pointed out that the District uses rubrics to score and help determine the selected candidate and
that the process is data-driven and well-run to focus on the skills of the individual candidates. Mr. Serfass
reviewed the composition of the hiring team for coaches.

17. Public Session for Comment
Minutes
Mr. Connelly read the public comment statement.

1. Johanna DiCosimo: Made suggestions for the District to communicate with taxpayers regarding the per
capita tax.

18. Adjournment
Minutes
Mrs. Buchs adjourned the meeting at 8:37 PM.
In-Person Attendees:
Mrs. lvey

Mrs. Rhinehart
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Dr. Borrelli

Ms. Reely

Mrs. Russell

Dr. Sandra Fauser
Kelley Shull
Carrie Tafoya
Carrie Budman

Nate Jones

Brittney Gottdiner

Lori Seaman

Victoria Virella Aviles

Elijah Payne
Lydia Beecher
Lauren Beecher
Oliver Benner
Griff Benner
Annabelle Benner
Boaz Payne
Charlotte Mills
Lucy Mills
Leighann Mills
Caitlin Shepski
Izzy Shepski
Christian Burton
Emersyn Custer
Finnick Andrade

Ellie Andrade
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Cristin Van Dyke
Grace Tritt

Bella Naranjo
Cece Keene
Todd Gibson
Mallory Gibson
Michael Kelsch
Natalie Kelsch
David Sachs
Samuel Sachs
Karima El Hakmi
Habiba Ricouch
Jesse Denny
Betsy Gayner
Sara Parker
Margaret Parker

Justin Sheaffer

Johanna DiCosimo

Online Attendees:

Adam C. Andrade
Ashley Poorman
Curtis Poorman
Carrie Budman
Micki Kautz
Sharon Hanson
AA

Cc™M
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Zoom user
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